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INTRODUCTION 


The letters in this volume relate to the years 1770 to 1772, \irtually the 
period of Cartier's Governorship of Bengal and the early days of Warren 
Hastmg’s rule. These years may be regarded as the formative period of British 
policy in India in which the transition from a commercial to an imperial role 
was clearly in evidence. A mercantile company had grown consdous of its 
new position and was forging measures and adopting prind^des which soon 
helped to transform it into a sovereign political authority on its way to 
the establishment of unirersal sway over India. The commercial interests of 
a diTidend-^seeku^ proprietary body came into conflict with the welfare and 
prosperity of the vast millions subject to its rule, and efforts were made to 
adjust the two. Plans were devised and schemes discussed to evolve an 
administrative system which would contribute to the better collection of 
revenues and the dispensation of justice. Schemes to reorganise the services 
were in contemplation, and these were directed not merely to the raising 
of the morale of the Ccunpany’s servants but also to fit them to the growing 
needs of the new administration. The Company's Government both in 
England and India, was thus striving in these years to dissolve the defective 
structure of Clive's “Double Government*' and pave the way for Warren 
Hastings' administrative system. 

The correspondence is m two parts: (1) the letters and despatches 
addressed by the Government of Ben^ to the Court of DLrectors in London, 
and (2) the despatches soat by the Court of Directors to thdr servants at Fort 
William. The former were addressed by two authorities, the Council and the 
Select Committee. The Council's letters relate to general matters pertaining to 
the affairs of Fort William and its quarterly despatches are generally divided 
into eight secrions: shipping ; goods from Europe or from one part of India 
to another ; investments ; trade of India, transactions with country powers 
and European nations ; fortifications, buildings and revenues ; covenants ; 
military servants and their accounts ; and the Charter establishing the Calcutta 
Corporarion. Every measure concerning trade and investment, or eipenditure 
from the revenues, as well as all matters relating to the dudpline and personnel 
of the services, both civil and military, find a placx in these general despatches. 
Shipping forms an important part of thu correspondence. The letters 
include lists of persons sailing by every ship to England and also lists of 
writers, etc, who arrived in ^e country for the Company’s service. Apart 
from the wealth of interesting information furnished by them on the 
bdiaviouT if the services, they deal particularly with two subjects of immense 
importance for the study of the economic history of Bmgal: first, the 
establishment of the silk reeling industry in the Company's factories, and 
secondly, provision of “investments" for export to England and the best method 
of procurmg it. 

Far more interesting, however, is the correspondence of the Select 
Committee, whidi had been establidied for the purpose of conducting “every- 
thing that relates to the Country Government, either with respect to tl^ 
Dttannee or the Company’s politi^ interests with the neighbouifog powers, 

Vol. VI— a 
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together with the military operations depending thereon”. Its main function 
was “to negotiate with the Soubah and the country powers”. Another 
important function was “to superintend the coUecdon of the revenues arising 
from the Duannee, but without the power of disbursing them”.^ In this period 
these n\o subjects assume more than ordinary importance. Polidcal situadon 
in northern TnHia was extremely intriguing. The return of the hdarathas to 
the Gangedc plain reflected their desire to dominate Delhi polidcs. This 
reacted naturally on the security and mutual reladons of the states of northern 
India. The Fort William Government did not remain a mere passive 
spectator because of the repercussions of these events on its allies, the Emperor 
at Allahabad and the Nawab of Oudh. The Select Committee letters, there- 
fore, bear a record of the hopes and fears of the British rulers in Bengal and 
give us a glimpse into their policy, which was growing frankly imperialisdc even 
at this stage. 

The references to revenue matters are also of no mean interest. These 
years mark the visitadon of a terrible famine in Bengal which dislocated the 
entire socio-economic structure of that province. The effect of the famine 
on the revenue coUecdons and the attempt to restore the norm, together with 
the early measures adopted by Warren Ha.sdngs for a new revenue setdement, 
are fully described in the correspondence 

The Court of Directors’ despatches generally deal with matters r elatin g to 
their trade and investment, and convey Aek orders and instruedons on various 
subjects connected with the affairs of Bengal. Their keenness for the success 
of the experiment in silk reeling is evidbnt from the constant recurrence of 
the subject in these despatches. Their anxiety for increasing the revenue 
coUecdons is undoubted. They gave expression to their virtuous resentment 
at the reported misbehaviour of their servants at the time of the famine. And 
more outspoken were their remonstrancs on the misconduct of th^ir servants 
in Bengal. Their financial worries were not inconsiderable and find expression 
in their repeated expostuladons for economy. But very few references are 
available about their views in respect of the hndian polidcal situadon, except 
that they were alarmed at the growing power of the Marathas, and were keen 
to prevent the resurgence of French polidcal power or commercial interests 
in India. 

The importance of these papers, thus, for a student of Indian history 
cannot be ga i nsaid. The foundadons of the entire structure of the Anglo- 
Indi^ administradon as it emerged in later years and the whole edifice of the 
poUtical policy foUowed by successive Governors General may be traced back 
to the experiments, aspiradons and tribulations of the early administrators that 
find expression in these letters. In the following pages will be outlined the 
mmn aspects of this correspondence under separate headings. I take first 
the Company’s poUcy towards the Indian as weU as the European powers, and 
then deal with matters relating to revenue, trade, dvil services, etc., thus dis- 

^guis^g the subjects dealt with by the Select Committee from those of the 
General CoundL 


VoW «t rte Company in Bengal, 
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xix 


Relations with Indian powers 
(i) Political situation : background and general appraisal 

After the battle of Panipat in 1761 the Indian political situation was in a 
flux and kaleidoscopic changes were occurring in northern India. The fugitive 
Emperor Shah Alam, after vainly trying to se^ refuge in the eastern provinces, 
settled in Allahabad virtually as a British penuoner, and Delhi a>ntmued to be 
dominated by Najibud-Daulah dll his death. The recurring invasions of 
Ahmad Shah Abdali ceased in 1769. The Sikhs, the Jats and the Rohillas 
had been consolidating their positions. Nawab Shujaud-Daulah of CXidh, 
frustrated in his ambition to dominate the eastern regions, had been compelled 
by his defeat at Buxar and its aftermath to depend more and more on the 
British military power for his security. The disastrous episode of 1761 had 
stunned the Marathas for a while and northern India had a temporary respite 
from their frequent raids. Moreover, their internal differences and the minority 
of the reigning Peshwa had left them weak, and precluded the possibility a£ 
their pursuing an agg;res8iye policy at an early date. 

This situation was reflected clearly in the policy of the East India Company, 
which might be termed as one of “isolation**. The British were to lie snugly 
ensconced in the provinces of Bengal, Bihar and Orissa. This policy was laid 
down for the Bengal Coundl by Lord dive in his testamentary letter to the 
Selea Gommitee of 16 January 1767.* His injunedon was, “Studiously 
maintain peace* — ^it is the groundwork oi our prosperity ; never consent to act 
offensively against any powers, except in defence of our own, the King’s or the 
Nawab '^zier’s dominions**. He was opposed to “a march to Delhi**, which 
he regarded as a **vain and fruitless proje^*. IBs view of the character of the 
Vazir persuaded him to believe that latter could **never engage against 
us in another war’*. He warned the Select Committee not to encourage his 
aggressive ambitions against his neiglhbours. He considered Shah Alam as 
a ’’troublesome royal guest**, who could be got rid of by being escorted to Delhi 
by Shujaud-Daulah, but without any assistance from the British. Hie had 
no fears of the Rohillas, the Jats or other northern powers. As r^ards the 
Marathas he suggested an agreement with Janoji Bhonsle in respect of Qxissa. 
and an alliance with Nizam Ali of Hyderabad which would keep the Poona 
Marathas quiet. By these measures he hoped to provide "security” and 
’’tranquillity* to Bengal, and the "distracted and divided” state of the Indian 
powers g^ve him confidence in the future. 

The situation did not materially differ in the tinie of Verelst, for even 
Tb niig b thft northern movement of the Marathas had commenced in 1767, 
it not yet enveloped the Gangedc plain. Verelst also based the fundations 
of Britisih security, first on the military weakness of the Indian powers arising 
from their finaTirnal difficulties consequent upon "the general indigence of die 
Mogul Empire”,* and secondly on "the discordancy of the prindpleB, views, and 
interests of the neighbouring powers, which must ever defeat any project of 

‘Bengal and Madras P^ers, VoL IH, 1757-85. 

* Verast'a "Letter to the Court of Directors, 28 March 1768 ; — Hairy Veedet: A view of 
the rise, progress and Resent state of the English Government ^ BangaL Appendix 
No. XXIV P. 100. 
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accomplishingj by an association, what the wealth or power of a single one 
must prove unequal to’*.* His hope, therefore, was natural that thus cir- 
cumstanced, it will always be easy for a watchful and active administration on 
our side to hold the general balance of Hindostan and crush every ambition 
in tVip- bud, by spiriting up some neighbouring power, who may be either 
ill-disposed, or at least not favourable to the confederates”." He laid great 
value by the military occupation of Allahabad and urged the “necessity of 
retaining His Majesty under our influence”.* His views about the Emperor 
may be summarised in his words : "We must either contrive to guide him at 
a distance or so to palliate, that, if unsuccessful, he may consider us as his 
protectors, our provinces as the place of his refuge”.^ The importance of control 
over the Emperor’s person appears to have been fully realised now, and Verelst 
was loth to let others have a dominant influence at his court. The other ally, 
the Nawab of Oudh, was not at all regarded dangerous, because it would 
“always be in our power to direct the force he has to such purposes as may 
best conduce to the interest of the Honourable Company and the general 
peace”.* His character emboldened Verelst to regard him as a “much proper 
instrument to accomplish the Company’s main point, the maintaining them- 
selves the umpires of Bhidostan”.® 

Two circumstances, however, had appreciably modifled the situation on 
the eve of Verelst’s departure : one, the increasing menace of Maratha expedi- 
tions into northern India and their frank desire to control Delhi politics, and 
the other, the growing awareness of the future role of the East India Company 
in Indian politics. The earlier policy of isolation and the smug confidence 
in the security of Bengal could not remain unaffected for long, for die ambition 
of maintaining the empire of Hindustan was ihreatened by the fast spreading 
Maratha supremacy in northern India. Hence, the English soon grew conscious 
of the Marathas as their main enemy, which fact largely influenced their 
diplomacy and motivated their military and political activities. The impor- 
tance of tihe Emperor was now greatly enhanced and the control over his person 
was desired by the two contending rivals. Faced with tbp prospect of Maratha 
opposition, the English Company could not afford to lose the alliance of the 
Nawab of Oudh, whose political and military resources might be utilised for 
the furtherance of its imperial ambitions. Just as in 1767 the British bad 
sought to form a confederacy of the Indian powers to stem the advance of 
the Abdali, so now the Calcutta Government was eager to organise a league 
of the Jats, the Bohillas, the Vazir and the Emperor to force the Marathas back 
into Central India . Thus, in these years were sown the seeds of the policy 
which blossomed in the time of TVarren Hastings and W^ellesley into British 
paramountcy. 

The gravity of the situation was realised early in 1770 when it was reported 
that Mir Kasim had emerged from obscurity and was concerting plans “to form 


p. 101. 

■ Ibid., p. 102. 

•Verdst's Letter to John Cartier and members of 
1769; Harry Verelst, op. at.,— Appendix No. XXVin, 
^ Ibid. 


the Select Committee, 16 December 
p. 125. 


Appl^d^. p i'm Voatat, op. 

•Ibid.,p.m. 


cit.. 



INTRODUCTION 


3ad 

a league of the Marathas and the chiefe of northern India to attack the British**. 
He had been offered refuge by the Rana of Gohad, and he depended on the 
Marathas, the Sikhs and Ghaziud-Din Khan, as well as die Rohillu, for support. 
And coinciding with the return of the Maratha forces into northern India, 
the danger seemed to be all the greater. However, Mir Kasim’s adventure 
soon burst like a bubble and his forces melted away owing to the instability 
of his finances. 

The Select Committee could now heave a sigh of relief, but their com- 
placence was temporary. The Marathas had in the first instance directed their 
arms against Rajputana and the Jat terntories. They had defeated the forces 
of Nawal Singh Jat and moved on to Mathura. But they were not able to acquire 
possession either of Dig or Agra, which circumstance the Select Committee • 
fondly hoped would dieck "their progress and may one day lay the foundation 
for t^ir extirpation”. This hope was soon belied when was annexed by 
the Marathas and Najibud-Daulah, terrified at the return of his enemies of 
the south, opened negotiations with them. The constant Sikh menace, the 
desire to crush the growing power of the Jats, the hope of restoring the Ehnperor 
to his throne at Delhi and t^ fear of the hforatha power were the foctors which 
infi.uen<^ his decision. Added to these motives was his desire to protect 
the RohiUas from harm. The Marathas soon encamped at Koil (AJigarh) 
and directed their arms to the reconquest of their lost territories in ^e Doab 
from the Pathans and the RohiUas. There cqjened out at thia time a stream 
of intrigues and negotiations wherein eadi power tried to fend for itself and 
ward off the evil day. At one time it seem^ as if a league of Indian powers 
would be formed under the leadership cf the Maraihas and a stable political 
system might emerge in Hindusthan. Even the Emperor and Shujaud-Daulah 
sent their vakils to the Maratha camp. The Marathas invited die Emperor 
to return to his capital, and their offer was reinforced by the entreaties of the 
queen-mother and Najihud-Daulah. But the year 1770 terminated without any 
gleam of light bring visible m the dark clouds of TnHiaTi politics. Najibud- 
Daulah died in October. He had kept the Marathas away from Delhi and 
had staved off the danger faring the RohiUas. His fond hope of uniting the 
Marathas and the RohiUas ended with his death, and in 1771 began the onward 
march of the southern hordes against Rohilkhand and a dete npin^ move by 
them to dominate Delhi poUtics by re-establishing Sbab Alam there. 

Hie next two years were marked by recurring Maratha incursioiis into the 
RohUla territory in search of plunder. Thrir relations with Zabita KVian, the 
son and successor of Najibud-Daulah, were diaracterised neither by wisdom 
nor by continuity of policy. Divided counaelB and mutual jealousies among 
the Maratha generals were responsible for thrir halting and unstable policy. 
Their threat to the RohiUas drove the latter into the arms of t-b^ir heiedhaiy 
enemy, the ruler of Oudh. The Marathas were unable to adopt a definite 
policy towards Shujaud-Daulah. They could neither befriend him, nor muster 
sufficient courage to crurii his poUtical power. It is amazing how diey failed 
to fraternize with the Sikhs or foe Jats a^ thereby raise a confederacy against 
the A^hans. There can be no doubt of foe eagerness of foe Mazafoas to 
extend thrir sway over northem Tudin, but ibis they inte nd ed to adiieve by 
investing the Mughal Emperor with the halo of soverrignty and acting as his 
agents. They did not yet have the courage to set him aside and proclaim foe 
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Peshwa as the suzerain of Delhi. The traditional respect for Akbar’s 
descendant, and the awe inspired by the very name of the Mughal Emperor, 
were sdll powerful factors which prevented usurpation of the Imperial tlurone 
by any of the newly emerging local sovereigns in India. Tlierefore the 
Marathas occupied themselves only with the game of filling the Delhi throne. 
If Shah Alam could not be moved out of Allahabad, they were prepared to 
raise a Shahzada to the throne, and Ghaziud-Din, their ally, had definitely made 
a suggestion to this effect. However, Shah Alam, being disappointed in his 
hope of being escorted by the British and Shujaud-Daulah to Delhi, listened 
wi£h alacrity to the overtures of Visaji Pandit and Mahadji Sindia. Ultimately 
the Marathas succeeded in enticing him to Delhi. Having achieved this they 
dissipated their energy in fighting the Rohillas in the name of the Emperor. 
Two years w'ere wasted in these fruitless adventures, and when on the death of 
Madhava Rao Peshwa, and later owing to the chaos in Poona arising out of 
the murder of Narayan Rao, the Maratha forces withdrew from Delhi, they 
left behind them a confusion in which the central authority was irretrievably 
impaired, and the Emperor became the victim of the caprice of every unscrupul- 
ous upstart. Their negative policy, vacillating attitude, and inadequate appre- 
ciation of the developments in nonhern India led directly to the rapid 
strengthening of the power of the East India Companv, which paved the way 
for its ultimate bid for supremacy. - 


(it) Company's policy towards the Marathas and the Mughal Emperor 

The m^ problem that Cartier and his Council were to tackle was the 
situation arising from the open attempt of the Martahas to take possession of 
*e ^rson of Shah Alam and establish their own supremacy nominally acting 
in h^ name. The first threat to the Company’s security, however, ra m p fro m 
the^ intrigues and acnvities of Mir Kasim. When the news of his machinations 
arrived, and there was fear of an invasion of Bengal by way of Bundelkhand, 
earner sought the friendship of Raja lEndupat of Bundelkhand and asked 
Raja Balwant Singh of Benares to strengthen his forces. Oudh and the 
Emperor’s dominions were rightly deemed to be the first line of defence and 
meir protecnon was the principal obligation of the Company. The Select 
^mmittce drew up a comprehensive plan of defence in consultation with Sir 
Kobm -BarkCT. The Committee was, however, nor prepared to extend the 
area ^ its military activities or "court disturbances for the sake of new country 
or military glory “ At this time they were reluctant to move their forS 
e^ beyond the Karanmasa for fear of the French and because of the positive 
of Director, to confine their arm, within the liTtorf 
gal. WMe taking the necessary precautions they were prone to belittle the 
co^uttouon” of “the Maratha,. or Sikhs or Co,dmV cLt” n^e^S 

to b^e^J^ " ^ed with the name of Royalty-^ when they were^Iiabk 
senoti, objects of our concern”.'! As matter, stood 4ey did not 
apprehend m^ trouble as m the past *hy showing a determined face at the 
egmnmg m Hindostan the greatest confederacies have been broken” “ When 

Letter to Court, 18 February 1770, para 4. 
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the danger passed ofiE, they again observed “that the quarrels of the Hindostan 
powers amongst themselves concur almost equally with the terror of our arms 
to maintain your possessions in repose, and we shall ever make it a rule of our 
conduct to be in such cases mere spectators.”’® 

But as early as May the Governor and Coundl were faced with a new 
danger, no less acute, by “the rapid growth of the Marrattah power in 
Hindostan”,” which grew in intensity as the year advanced. The inctirsion of 
the Marathas into Hindustan convinced the Select Committee that they were 
“filled with no vain hopes of re-establishing the foundations of their ancient 
influence and grandeur in the Empire”.’® Their alliance with Najibud-Daulah, 
which the Select Committee could not easily account for, and the inclination 
of the Rohillas to join this league did not excite any alarm in the British mind, 
because the junction of Najibud-Daulah and Ghaziud-Din with the Marathas 
had “not only effectually disjoint the King and Vizir from them but totally 
changed their system of action. The King is threatened with a pretender to 
his throne, the Nabob Shujah-ul-Doulah with a competitor for the Vizerate”.’* 
The Select Committee therefore entertained the hope that Najibud-Daulah’s 
self-interest would not be reconciled with “the re-establishment of the present 
King”,”’ who would certainly give no quarter to Ghaziud-Din. They also 
believed that an alliance with Shujaud-Daulah would not suit the interests of 
the Marathas “whose sole aim is universal sway**, for then the Marathas "would 
have to share the honor and the power with the Vizier whereas at present they 
have the unrivalled possession of both”.’* While having no faith in the King’s 
professions or the Vazir’s protestations, the Calcutta ^vemment banked on 
their apprehensions and alami as elements favourable to the security of Bengal. 

By the end of June 1770, it was apparent that Ghaziud-IMn’s plan of raising 
a new king would not materialise. It had occasioned differences among the 
confederates, and the Select Committee was even encouraged to hope that 
Najibud-Daulah would quit the alliance. The remarks of the Select Committee 
on the political morality of the Indian chiefe deserve attention; “The con- 
sequence of this difference of opinion has been jealousy, disgust, and intrigue, 
and though it is difficult to judge of events in a country where the leaders 
are influenced by caprice more than policy, it does not appear improbable that 
Nijibeul-Dowlah may be ultimately induced by his superior good sense and the 
apparency of his interest to quit present unnatural alliance and set himself 
at the head of an association against the Marrattahs”.’* 

The commanding position of the Marathas in the Doab, the absence of 
any symptoms of opposition to them by the neighbouring powers, and die 
revival of the Emperor’s ambition for regaining his throne awakened a sense 
of danger in the Calcutta Government. In their letter of 31 August 1770, the 
Select Committee reviewed the situation and outlined their attitude with a 
remarkably keen political insight and a sturdy sense of self-preservation. 
They frankly recognised the Marathas as a power “which we have most to fear 

Select Committee Letter to Courts 18 March 1770, para 8. 

Select Committee Letter to Court, 9 May 1770, para 4. 
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from, and consequendy right to be most jealous of*.“® In this setting they 
analysed the conduct of the other powers and scrutinised the alternative modes 
of counter-acting the Maratha predominance. The Rohillas had shown some 
inclination to resist the invaders but, unsupported by the Jats or the Nawab 
Vazir of Oudh, they could not make any headway. Regarding these two, 
the Select Committee rightly moaned that “there is but too much reason to 
apprehend that a divided government will withhold the former and jealousy 
inflamed by a rooted enmity will the latter, so that in all probability the present 
favourable and singular opportunity of giving check to the career of these 
disturbers of Hindostan will be suffered to pass unessayed”.®^ The Company’s 
Government entered into correspondence with all these powers, particularly 
Oudh, bringing home to them the immensity of the danger. Their appeal to 
Shujaud-Datilah’s bravery and sense of pride, their exhortation that “All eyes 
are at this moment turned towards him, and Hindostan hopes that he will 
not let her children be food for the swords of the haughty Mahrattas, and 
thinks that he alone can hold the balance between them and the rest of the 
Empire”,®* or their remonstrances that he was behaving no better than the 
other chiefs and watching the destruction of the Rohillas and that self- 
interest as well as policy required him to help the Rohillas against the 
Marathasr* had no effect on the Vazir, who refused to take any action un- 
supported by the Britisli. The Select Committee was not wrong in concluding 
that ^he secretly wishes rather to see the Rohillah country overrun by the 
Marrattahs than stand forth in its defence".** 

A most intriguing situation arose in the middle of 1770 by the revival 
of the Emperor’s ambition to go to Delhi. The British were not prepared to 
help him in this adventure, for with the re-emergence of the Marathas it could 
not augur well for their interest. Their enquiry into the probable n11ip« of 
the Emperor l«i them to conclude that neither the Vazir nor the Rohillas 
and Najibud-Daulah would help him to regain his throne in opposition to 
die Marathas.*® Their estimate of the charaaer and policy of these chiefs is 
noteworthy. The Select Committee concluded, “We would m short establish 
it almost as a certain proposition that it is contrary to the interest of any of 
these powers to assist His Majesty in his restoration, that singly neither of 
them can enter the list with the Marrattahs, and that to form them into one 
body in one cause is from the political genius of Hindostan, the charaaeristic 
manners of the people in general, and of the chiefs in particular, is improbable 
if not an impracticable event”.** At the same time they defined their own 
policy by stating, ‘Whether HQs Majesty acts in conjunction witii or against 
the Ma^attahs it would be equally absurd in us to engage in the expedition”.*’’ 
j^cordingly they strongly dissuaded the Emperor from undertaking the expedi- 
tion and warned him against trusting the Marathas by exaggerating the dangers 
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arising from their aggrandisement, and the crisis was tided over for the time 
being. 

The march of events after the monsoon — the inability of the Rohillas or 
the Jats to exercise a check on the aggressive intentions of the Nlarathas, the 
unseemly haste with which the Emperor w'as prepared to throw himself on 
their support and the equivocal conduct of Shujaud-Daulah — led to a positive 
increase in the power and prestige of the Marathas and brought into full pros- 
pect the precariousness of the Company's position. The Select Committee 
chafed at the restrictions placed by the Court of Directors upon their liberty 
of action in respect of foreign poUcy and military operations. They rightly 
argued that by the discomfiture of the Rohillas, *'the dominions of the King 
and Sujah-ul-Dowlah will be either exposed to the depredations of the Morat- 
tahs, or the King and Vizier must Join their cause. In the former case, we 
are bound by treaty to unsheath the sword; in the latter, we shall be com- 
pelled to it in our own defence. War therefore appears inevitable”.®* When 
again after Najibud-Daulah’s death, despairing of getting any support from 
the English, Shah Alam resolved to throw himself into the hands of the 
Marathas, the situation grew worse, and the Select Committee strongly protested 
to the Court of Directors against “the conduct which you seem to have pres- 
cribed.” They grew alarmed at the damage which would result to their 
interests by the Marathas having Shah Alam “at their head” or by their setting 
up a new ruler. They wrote, “It would give authority to every measure they 
may take, would draw new swarms of their countrymen to their standard, would 
enable them to possess countries and form alliances which at present they can 
have neither means nor pretence for obtaining, would in case of a rupture 
with the French give to our national enemies here and on the Coast all that 
.sanction which our measures have hitherto had, and would Justify the Vizier 
by law and perhaps by necessity in taking arms against us. The only certain 
means of preventing the great mischiefs, and of securing that barrier which is 
so necessary to the safety of your dominions, would be to march such a body 
of troops as might be sufficient to expell the Morattahs, to secure the safety 
and possession of the King’s son, and to give the King what further satisfaction 
might be necessary”.®* For a bold policy as this the Directors’ sanction was 
not forthcoming. However, the movement of Maratha forces towards the 
Vazir’s dominions led the Calcutta Government to take the determined step 
of giving "such assistance to your allies as may enable them to defend their 
respective dominions,”®® even without a requisition from them. Thus, by the 
end of 1770, the Company’s servants in Bengal were led to take measures to 
anticipate the Maratha danger and be prepared to meet it The new tituation 
warranted it ; and the interest of th^ security, and the magnimde of their 
political ambitions, provided a justification for such a conduct. 

The main interest of the year 1771 lies in the progress of the Maratha 
armies in the Doab and tiie growing threat to the peace and security of the 
Rohillas. The nearness of the war re^on to the dominions of Shujaud-Daulah 
and the Emperor greatly alarmed the British, who not only prepar^ for resist- 
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** Select Committee Letter to Caurtf 24 Deceniber 1770, para 23. 
^Tbtd., Postscript dated 31 December 1770, paxa 2. 



XX\1 


FORT william— INDIA HOUSE CORRESPONDENCE 


ance but also again exhorted the Vazir to save the Rohillas from ruin. 
Shujaud-Daulah’s attitude, however, occasioned distrust, which was height^ed 
by the rumours of his negotiations with the enemy. The Select Committee 
could no longer have the same confidence in him or “be without the most 
serious apprehensions”. They wrote, “Could we rely upon his sincerity, we 
should be less concerned at the progress of the Morattahs, as it would perhaps 
be in our pow'er to re-establish the Rohillahs and Jauts, whenever the necessity 
of affairs” could justify. “But if these formidable invaders, after conquering the 
powers which formed the principal barrier and establishing themselv'es in these 
countries, should be abetted and supported by the Vizier, it would require all 
our force and all our vigilance to resist their united efforts”.’’^ Luckily for the 
British the situation soon altered with the return of the Maratha forces to Delhi, 
ostensibly at the instigation of Shah Alam, who, being disappointed at the 
British promises, had resolved to throw himself on the support of the Marathas 
in order to regain his tiirone. While this relieved the immediate danger to the 
Vazir's dominion and ultimately to the security of Bengal, there arose the 
imminent prospect of the Marathas gaining possession of the Emperor’s person. 

Cartier and his Council fully realized the magnitude of the danger and 
adopted every means to dissuade the Emperor from throwing in his lot with 
the Marathas to establish himself at Delhi. At one stage they even endorsed 
Shujaud-Daulah’s proposal to restore the Emperor with the help of the Rohillas, 
firsdy because “to have denyed our assent to what was so improbable to happen 
would have weakened that tye of friendship which we wish to preserve invio- 
late with the King and Vizier” ; and secondly because “to prevent him from 
listening to the persuasion of the Morattahs, we thought it better he should 
owe his restoration to the Vizier than to them”. They further justified their 
action by the argument that as the King could not be prevented, except by a 
restraint on his person, from throwing himself into the hands of the M^athas, 
which “might have been attended with most serious consequences”, they had 
no alternative but to agree to this measure.*® But lack of effective aid from 
the British, the supineness of the Vazir and the instability of the Rohillas 
combined to make the effort abortive. And the inevitable soon came to pass. 
Shah Alam, against the wishes of Cartier and Shujaud-Daulah, finally decided 
to throw himself on the support of the Mara^as and resolved to leave 
Allahabad. The British part^ with him in good grace, and the Vazir gave 
him aid in troops and money. The slow progress of the Emperor’s 
sustained the Select Committee’s interest for many mon ths , till ultimately he 
arrived at his capital on 6 January 1772. 

Possessed of the King’s person and strengthened by the prestige of his 
title, the Marathas soon start^ on a further course of aggression against the 
Rohillas and the neighbouring diiefs. Their policy in this respect was, how- 
ever, “equally various and inconsistent”.” At one time Zabita TThan was 
supported by them, while at others his territories were attacked and his person 
was in danger. Their own internal differences and mutual dissensions may 
account for this vacillating and contradictory policy. If rhp Mjarathas hnd 
hoped to use the Emperor's name for establiriiing their sway in the Gangetic 
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basin, their divisions and their fruitless Rohilla campaigns, directed more 
to the pursuit of plunder than to the acquisition of territory, prevented them 
from making any progress. The Vazir’s dominions remained inviolate and the 
security of the British possessions continued unaffected. The probability of 
the extinction of the Rohilla power and the consequent exposure of Oudh to 
Maratha attacks led the Calcutta Government to rouse the Vazir to some 
activity in defence of the Rohillahs. But his own ideas of self-interest and his 
hereditary enmity towards them prompted him to a contrary course. His 
reported intrigues with the Marathas, his treaties with the Rohillas, and his 
dilatoriness despite the exhortations of Sir Robert Barker make a sickening 
impression on the student of the political events of this period. The Marathas 
failed to gain any political advantage from the supineness of the Vazir, and 
were compelled even to break with the King at the end of 1772. Their beha- 
viour at this time not only exposed their inherent weakness but also antagonised 
the north Indian chiefs and roused the opposition of their subjects against 
them, which proved destructive of their prospects of establishing their sove- 
reignty over northern India. 

The threat to the security of Bengal had passed. Nevertheless, the danger 
of simultaneous Maratha attacks from two directions, Orissa and Hindustan, 
had stared the Calcutta authorities in the face. Cartier’s hope of counteracting 
it lay in reconciling Janoji Bhonsle on the one hand, and maintaining a barrier 
of friendly states in Hindustan on the other. The defection of the Emperor 
and the declining power of the RohiUas and the Pathans made the British rely 
increasingly on the loyalty of Shujaud-Daulah, whose strength was to be main- 
tained at all costs, and whose dependence on the East India Company ensured 
by every means. They strove to protect the Rohillas through the agency of 
the Vazir, which later culminated in Warren Hastings’ ignominious Rohilla 
episode. As regards the Marathas, the Select Committee frankly adknowledged 
them as a rival and hostile power, who “have taken such large strides towards 
the total sovereignty of Eindostan, that it behoves us to be extremely jealous 
of their acquiring strength on our frontiers, and this likewise interests us in any 
success of their arms which one day may be directed against the Company’s 
possessions”.** Herein are contained the germs of the future British policy 
towards the Marathas, whose supremacy had to be annihilated if the British 
foothold in Bengal and their imperial ambitions were to survive. Steadily and 
unobtrusively the march of British imperialism had commenced and in Cartier’s 
time its ideological foundations were laid and the blueprint of its progress 
outlined. 


(iii) Company*s policy towards the Vazir of Oudh 

Bri tish attimde towards Shujaud-Daulah was marked by a suspicion of 
his intentions, which deepened at every crisis. The Select Committee did not 
assess Shujaud-Daulah’s character high. As early as 18 March 1770, the Com- 
mittee wrote about him, “In the late scenes, after fluctuating between fear 
and ambition, at one time reserved as if ripe for hostilities, and at another 
resuming his wonted confidence, he has left no honourable impression of 
himself on either side, and we are inclined to think he has rendered himself 


** Select Committee Letter to Courts 26 March 1772, para. 12. 
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as much, suspected by the native powers as by ourselves. His ambition blinds 
his judgment, but bis timidity at the moment of execution reverses all his 
schemes and disarms his ambition. Such a compound in his character affords 
us some degree of security, for was he as brave as enterprizing the contest would 
not be far off.”^* The Select Committee’s lack of faith in Shujaud-Daulah’s 
loyalty was greatly aggravated when, on the close approach of the hfarat h as, 
reports arrived of his sending to them an envoy. Khs supineness heightened 
their doubts. Moreover his behaviour towards the Rohillas was least calculat- 
ed to reassure the British, who had suspected h i m , not without reason, of covet- 
ing the Rohilla territory, to acquire which he was supposed to have sought 
even the ^faratha alliance. The Select Committee had also reason to suspect 
him of harbouring the French, who had built for him a fortress near Fyzabad 
and lent the services of M. Gentil. And when the Vazir took possession of 
Allahabad after the Emperor had left it for I>elhi, their jealousy and suspicion 
of him greatly increased. 

However, these incidents were not allowed to affect the British alliance 
with Shujaud-Daulah adversely. The assurance that he must ultimately 
depend on the English for his security, the trend of the alliances on the other 
aide which included pardes openly hostile to the Vazir’s interests, and the fast- 
advancing threat of fhe Marathas, prevented the two from drifting apart. The 
East India Company had no other ally except the Vazir at a time when their 
security was none too assured. The Vazir, on the other hand, had to depend 
on the British to save himself from the Marathas. Thus, each needed the 
other, and despite doubts, suspicions, and occasional misgivings, the friendship 
between them continued unabated. The Vazir gave proof of his loyalty by 
meeting the wishes of the Company in the matter of succession to the Benaras 
Zamindari and die cession of the Chimar Fortress, and finally even entered 
into an agreement with the Rohillas at the instance of the Company. The 
presence of Sir Robert Barker or Colonel Harper with him and his absolute 
dependence on the British Commandant helped to hold him closer to the 
British. The Directors also had exhorted the Select Committee to “strive by 
every fair and honourable means to strengthen his friendship and engage his 
confidence”, but at the same time adding a word of caution that “you must not 
abate of your attention to all his motions, nor forego any opportunity to impress 
him with an opinion of our activity and power”.®® 

By the treaty of 1765 as revised on 28 November 1768, the East India 
Company had assumed the obligation of protecting the Vazir’s dominions 
against all enemies, and this was clear and unequivocal since by t he latter 
treaty even the number of Shujaud-Daulah’s forces was restricted to 35,000 
men, including all arms. But the Directors* orders restrained t-hf»m from 
entering into any political or mihtary obligations beyond thp frontiers 
of Oudh. The Sriect Committee wished to respect these orders, but in the 
face of the impending Maratha danger, it became imperative to extend 
British political operations beyond those limits. The Calcutta Government 
was keen to evolve a system of political alhances with the north Indian princes, 
and they desired to make use of Shujaud-Daulah for tbf> purpose. In pur- 
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suance of this policy they tried to bring about an understanding between tbc 
Vazir and the Rohillas. Left to himself, as stated earlier, Shujaud-Daulah 
would have seen the end of the Rohilla states, and it is suspected that at one 
time he was even prepared to come to an accommodadon widi the Marathas to 
achieve it. But the Calcutta authorises were keen on stemming the tide of 
the Maratha advance by interposing the Rohillas as a barrier between them 
and Oudh. The Vazir was exhorted to help the Rohillas ; and when the latter 
were in a mood to negotiate with Shujaud-Daulah, Sir Robert Barker was allow - 
ed to accompany the Vazir, as otherwise the Rohillas would have had no 
faith in his sincerity. A treaty was signed stipulating payment of 40 lacs of 
rupees by the Rohillas to the Vazir on the condition that he would “assist them 
in future against their common enemy, and re-establish them in the possessions 
which had been wrested from them”.®' This treaty formed the basis of the 
famous Rohilla war of Warren Hastings. The Company also considered Hafiz 
Rahmat Khan and other RohiUa chi^s as its friends and allies though no 
formal diplomatic alliance existed. 

Thus, the military dependence of the Vazir on the Company resulting from 
the treaties of 1765 and 1768 inevitably led to the subordination of Oudh in 
respect of his foreign policy also. Whether in respect of the Emperor or the 
Rohillas, Shujaud-Daulah was merely carrying out the behests of Cartier and 
subserving British interests. He was also a mere instrument of British policy 
in his dealings with the Marathas. This result, it is true, was achieved not 
by direct instructions but by an appeal to his sentiments of fear, greed and 
vanity. Admonition, persuasion, and cajolery, not threats, were the weapons 
employed. The net of British paramountcy was gradually and imperceptibly 
closing on him, and the way was being paved for the frank subordination of 
Oudh to British policy in the time of Warren Hastings. 


Relatioris with European Powers 

During 1770-2 British relations with the French were bordering on 
hostility though no actual breach of peace had occurred. Both the Court of 
Directors and the Council at Calcutta were apprehensive of French designs 
and suspected them of planning a sudden invasion of Beng^ Their fears 
were intensified by the reports of the assemblage of a large flotilla of ships ^d 
men at the Isle of France and Madagascar oflE the African coast, at a time 
when the political situation m northern India was none too favourable fi>r the 
East India Company. The Directors exhorted the Calcutm Government to 
“continue to keep a watchful eye on the motions and proceedings of the Fre n c h 
in particular, since the force said to be collected or collecting at the Islanth 
cannot be cnpsidprpd as having only sdf-defence for the object”.*® Their 
analysis of the motives of the French is remarkable. They wrote. Although 
political appearances in Europe are at present padfick, we cannot but deem it 
absolutely necessary for you to be at all times upon your guard against a s^- 
prize, lest such be meditated by a nation whose commerce and influence having 
been diminidied by our past successes ; it may be supposed they will be ready to 
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seize the first favourable opportunity of attempting to re-establish such com- 
merce. and to recover their influence amongst the powers of India That 
commercial jealousy was the basic factor in their hostility is fully borne out by 
the earlier directions of the Directors "that you live on good terms with the 
French, so far as may be practicable ; but it is no less our wish to supplant 
them, as far as we may safely and prudently do it, in their commerce”.*® It 
was not unnatural for the French to seek to regain their lost influence at a time 
when political developments in India afforded some hope of striking at their 
commercial rival and national enemy. 

The Bengal Government was not slow to adopt measures to counteract 
the hostile intentions of the French, which had the full approbation of the 
Court of Directors. They posted officers, ostensibly acting under the autho- 
rity of the Nawab of Bengal, at Kalpi on the Midnapore coast to keep a watch 
on the ships passing towards the Hooghly and to report on their equipment, 
armour, etc They sent the schooner Amazon to cruise in the Bay of Bengal 
up to Ceylon scouting for the enemy’s ships, and employed every means to 
get an estimate of the French strong^ off the southern coast of Africa. To 
be in readiness to meet a surprise attack, they were loth to send their armies 
northwards even when the Maratha pressure there was at its highest, and 
actually countermanded the orders of Sir Robert Barker directing the Pama 
Regiment to march into Oudh. They also organised a militia composed of the 
European residents of Calcutta. The British Government in October 1770 sent 
Admiral Harland witli a moderate fleet into the eastern waters. 

All these precautions proved to be unnecessary as the Frencli had np 
effective means at the time to disturb the repose of their English rivals in India, 
particularly in view of the lack of any support from the Indian powers. But a 
number of incidents occurred which reflected the strained relations between 
the two powers.*^ The French at Chandemagore were reported to be cons- 
tructing new defences under the pretence of repairing a drain. The Calcutta 
Council regarded it as an infringement of the treaty of 1763, and, on the 
report of its Chief Engineer, secured their demolition. The Directors, while 
fully supporting the action of their subordinates, censured them for then- 
delay in detecting this serious infraction of the treaty. Again, the Calcutta 
Council complained of the behaviour of the French towards the weavers 
employed by the English Company. They observed that the French “have 
made no inv^tment for the present year, and their sole attention bap been to 
recover by violent me^ures such balances as they may have contracted for 
years past, and that without much consideration of the miseries the country 
was lately reduced to .** This action of the French was opposed and resisted 
by the English agents, and the Calcutta Government instructed the Supervisors 
to affwd protection to the weavers affected. Another incident which caused a 
httle flutter was the anchoi^g of a French ship opposite Budge Budge forti- 
fications, and the refusal of its officer to move from that position. The French 
Government, on the other hand, complained of the seizure of certain boats 
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belonging to its subjects by one Mr. Hales for the purpose of transporting 
chunam and also of the violent beha^dour of the British soldiers when thev 
encamped near Chandernagorc and their entry into their colony, for both of 
which reparations were claimed. The Calcutta Council promptly took mea- 
sures to redress the French grievances, but expressed their rage in the remark, 
“Or must we rather be of opinion that our neighbours wish to snatch at every 
trifle that they may thereon build a foundation for such outrages as they 
hope will serve them for a justification of some future attack upon our settle- 
ment, that jealous of our superior greatness in this country Aey use every 
method to blacken our conduct and strive to persuade the world tha.t we exer- 
cise our power in the oppression of their colony and wantonly misuse our 
authority in insulting their nation?”*® They resented these “calumniating 
attacks”** against those on whom depended the tranquillity of the French and 
protection of their trade in India. The dispute concerning the alleged demo- 
lition of the drainage works at Chandernagore and interruptions to the free- 
dom of the French commerce in Bengal led to the appointment in June 1770 
of Monsieur Law and Sir Robert Lindsay by the Governments of France and 
England respectively as plenipotentiaries, and they w^ere instructed to settle 
these and other outstanding differences. The Calcutta Council was ordered 
to make all the papers available to the British plenipotentiary. Strained rela- 
dons between the two nadons, however, continued as before, since these were 
based on deeper causes of nadonal honour and imperial rivalry. 


Revenue 

The collecdon of revenue, its setdement with the culdvator, zamindar or 
farmer, and its disbursements came within the purview of the Select and Secret 
Committees, The territories of Bengal, Bihar and Orissa, from the point of 
revenue administradon, may be classified into two divisions — ^the Diwani lands 
and the ceded or zamindari lands. The former were managed indireedy by the 
East India Company up to 1772 through the agency of the Naib Diwan Muham- 
mad Riza Khan, and a host of nadve functionaries inherited from the previous 
regime. The latter were managed direedy by the Company's servants under 
a Collector General, which system seems to have found fevour with the Direc- 
tors owing to the facility with which revenues could be collected and augmented 
without appreciable hardship to die people. 

With the acquisidon of the Diwaiii in 1765, the Court of Directors had 
hoped for higher revenues which might be adequate to meet the demands of 
their increasing investments, their commitments to the English nadon, and 
the expenses of the civil and military administradon, besides yielding a fair 
dividend to the Proprietors. Hence their disappointment was great when the 
revenues failed to ^ow “considerable augmentadons therein”.*^ Then came 
the great famine of 1770, while the expenditure on dvil establishments and 
military preparadons was growing. The net coUecdons in the year 1768-9 
came to Rs. 1,52,54.856, and normally it was difficult to keep to this figure 


Public Letter to Court t 25 August 1770, para. 57. 
*^Ibid.t para. 58. 

Public Letter from Court, 23 March 1770, para. 142. 



\)i.XU 


FORT william — INDIA ttOUSJS CORRESPONDENCE 


in tlic two succeeding years when the famine was raging in all its horror. 
Remissions had also to be granted and some balances remained unreal^ 
The Select Committee, in their letter of 11 September 1770, pomted out, this 
calamity has had its influence on the collections ; but we are happy to remark 
they lia%c feU less short than we supposed they would.’'« The net coUec- 
tions in 1769 for Bengal amounted to Rs. 1,31,49,148, and in 1770, the year 
of the famine and mortality, to Rs. 1,40,06,030. The balance to be collected in 
1769 was Rs. 6,14,219, while the remissions granted were to the extent of 
Rs. 8,03,321. These figures do not include the revenues of Bihar and the ceded 
districts. In spite of the ravages of the famine the setdement for 1770-1, 
made on 10 April 1770, was for the sum of Rs. 1,52,46,979, which the Select 
Committee had *‘somc faint hopes of rea l i s ing *.*' The net collections of 1771, 
Rs. 1,5333,660, exceeded even those of 1768. The Bihar collections for the same 
period came to Rs. 46,26,695, which was in excess of the receipts of the pre- 
ceding year by Rs. 4,25,747. The balance there amoimted to Rs. 436,256 
including the taqavi loan of Rs. 1,02,000, which was to be recovered in the suc- 
ceeding years. These figures do not include the collections of Calcutta, 
Midnapore, Burdwan and Chittagong, where also tiie realisations, in spite of 
the famine and remissions, did not reach a low level. The calamity should 
have brought about a dimunition of revenue ; “tliat it did not was owing to 
its being violently kept up to its former standard”.** 

The collections or settlements of revenue for the years 1770, 1771 and 1772 
do not reflect the misery and starvation from which the population of Bengal 
then suffered. The settiement of 1770 was deemed by the Select Committee 
“to be ratlier calculated for a more flourishing state of the province than the 
state it was reduced to by the severity of a famine”.*® The settiement of 1771 
for Rs. 1,6637,147 for Bengal marked an increase of 14 lacs on the preceding 
one at a time when the country had scarcely begun to disclose any symptoms 
of recovery from the eflEccts of the famine. This appeared even to tiie Select 
Committee “to be a very considerable addition to your annual Revenue so imme- 
diately after a year which produced such variety of distress and calamity to 
the inhabitants”.®" The collections in 1771 came up to Rs. 13333,660 (after 
deducting the amount of deficiencies owing to unavoidable losses), on which 
the Fort William Council remarked, "notwithstanding the loss of at least one- 
third of the inhabitants of the province, and the consequent decrease of the 
cultivation, the nett collections of the year 1771, exceeded even those of 
1768”.®^ The apologetic manner in which the Select Committee justified remis- 
sions and explained balances clearly reveals the temper of tiie Company’s 
employees, whose success and efl&ciency were judged by their ability to collect 
larger revenues which were demanded by the Directors, for whom gain was 
their first principle, and profit motive governed their policy. 

The machinery of revenue administration that had been inherited from 
the late government contained all the elements of a degenerated system. Clive 
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from policy, and Verelst from a genuine sense of the sanctity of "every symbol 
of the Nawab’s independent rule”, maintained the mask by having a Naih 
Diwan and collecting "their revenues by means of the indigenous machinery 
of the Aumih, TehsildarSf etc.”. The effects of this "divided and complicated 
authority”^“ were eloquently described by Verelst in his letter of 16 December 
1769.^’ The Directors were also alive to the necessity of a change particularly 
in view of their happy experience in the ceded or zamindari districts. Hence 
they gradually introduced an element of superintendence and check by the 
institution of Councils of Revenue at Murshidabad and Pama under English 
servants, the Naib Di-wan being relegated to the position of a mere salaried 
servant, accountable to the Council of Revenue. Meanwhile, Verelst had 
appointed Supervisors for every district, who were charged not only with the 
duty of collecting information, ‘*but to take immediate action whenever their 
inquiries resulted in a detection of frauds”. These supervisory authorities were 
superimposed on the existing irresponsible and corrupt agency, but they failed 
to effect any improvement in the system. The whole machinery broke down 
under the stress of the famine which exposed the venality of the English and 
the Indian functionaries alike. The fond hopes of the Directors to carry out 
reforms through the agency of the Supervisors were shattered by the reports 
of Becher.and others on the monopolising activities of the revenue officials 
which had aggravated the toll of lives taken by the famine. The Directors felt 
suspicious of Muhammad Riza Khan, whom they charged with being "guilty 
of great oppressions”. His conduct in forcibly compelling "the owners to sell 
their rice to him” at a cheap price and reselling it at high rates was considered 
by them to have "operated in the destruction of many thousands of people”. 
They were sore at this being "overlooked by those in power, who ought 
to have prevented him from acting in a manner so inhumane and so very 
unworthy of the station which he fills as Noth Dewan of the province of 
Bengal”.®* At the same time they demanded an immediate enquiry into the 
large unadjusted balances "said to be due from Mahomud Reza Cawn on 
account of the Dacca revenues”.®® In this background of the alleged corrupt 
and irregular conduct of the Naih Diwan, the Directors examined the state of 
their Diwani revenues, and, finding themselves “disappointed in that reasonable 
expectation” of “a considerable increase in the revenues”, and experiencing 
“such a reverse as now appears by the great diminudon of the revenues”, con- 
cluded that it "must have been owing to the misconduct or malversadon of 
those who have had the superintendency of the collections”.*® They further 
charged Muhammad Riza Khan of “actually” collecting “large sums. . . by 
violent gnH oppressive means, . . . great part of which he has appropriated to 
his own use or distributed amongst the creatures of his power and the instru- 
ments of his oppressions”. The conclusion naturally followed that ^‘the 
management of the Diwanny collections” could not be left "to him in future”. 
A mere change of minister “could yield us little prospect of reaping any benefit”. 
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Hdice they recourse to “other mean^* for getting "the full advantage we 
have to expect from the grant of the Dewanny^ 

Thus followed the Directors’ “determination to stand forth as Duan, and 
by the agency of the Company’s servants to take upon ourselves the entire 
cie and management of the revenues”." They demanded the discontouance 
of the office of Naib Diwan, the removal of Muhammad Riza Kh a n , his agents 
anrl assistsuts from all offices in the revenue establishment! and the employ- 
ment iTiatMii of the agency of the Company’s servants. Secondly! they deured 
thfAf servants to take up the entire care and management of the revenues. Third- 
ly! they for the issue of such regulations as would lead to an increase in 
the revenues and die elimination of all intermediary oppressive authorities 
between the ryots and the state. The changes of 1769 and 1770 and the experi- 
ment in the ceded districts had paved the way for the assumption of the direct 
management of the revenues by the Company’s servants without the costly 
mediation of a Naib Dhoan wh^ princely salary the Directors had long re- 
sented. The faTTiinp. and the accusations flowing from it merely provided an 
occasion for the final consummation of the objective long in view. The direct 
gMUftiprinn of the "csre and management” of the revenues was no new deve- 
lopment, as the appointment of the Resident at the Court and later of the 
Councils of Revenue, and the exercise of the supervisory powers by the Select 
Committee had long before tended towards that end. The Company had also 
been for some time contemplating how to secure an addition to its revenues 
by establishing direa contact with the cultivator. Nevertheless! the Directors’ 
instructions for eliminating the intermediary authorities were so vaguely 
worded that it may be doubted whether it was their main object in "standing 
forth as Diwar^, which dedrion marks the culmination of a process which 
had commenced in 1765. 

Effect was given to these orders by the arrest of Muhammad Riza Khan 
and Shitab Roy and the abolition of the office of Naib Dewan in both the 
provinces. Riza Khan’s functions had included the settlement of revenues and 
their collection! which the Governor and Council now took upon themselves, 
and for tins purpose they appointed a Committee of Circuit with the President 
as its c hain nan and Middleton, Dacres, Lawrell and Graham as members to 
settle the lands by farming them on leases of a few years "by an actual visita- 
tion of the disirlcla and local enquiry”.** At th^^ name timp. tbp. centre of 
collection of revenue was moved focm Murshidabad to Calcutta and the Gover- 
nor and Council formed themselves into a Board of Revenue for the manage- 
ment of revenues. Besides ensuring "immediate inspection and controul” tbia 
last measure was expected to lead to the "opulence” of Calcutta "by drawing 
the principal f a milies of the country to reside here by which the dpTnand 
for imports from our mother country would be greatiy increased”.** The 
Committee of Ci rcuit first visited the district of Nadia and mnd^ a settlement 
of the revenues hy famung out lands hy public auction for a ten n of five years 
on a progressively increasing rent from year to year. Hus system was adopted 
in other districts also. 

The mam purpose of this reorgamsation vras to centralise tbp administra- 
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tion of revenue at Calcutta, where a Board of Revenue and the Khalsa Offices 
with the Rai Rayan and other dignitaries were established. The other object, 
that of securing an increase in revenue, w'ith due regard to the welfare of the 
culdvator, was sought to be achieved by appraising the full value of land and 
determining the limits of collection by forming *‘an entire new hustabood or 
explanation of the diverse and complex articles which w'ere to compose the 
collections”.*' The Committee of Circuit examined the various duties and 
taxes which had so far been collected noting the proportion of the asal jamtna 
(the original assessment) and the abvmbs (cesses) whi^ had been superimposed 
on it. They decided to abolish such of the latter "as appeared most oppressive 
to the inhabitants”,** the chief being the rahdary or duties levied on t^ transit 
of all goods and necessaries of life passing through the interior of die country, 
the hazi janut or fines for petty crimes, and haldari, a tax upon marriage. To 
prevent the levy of such exactions the farmers were enjoin^ to grant pottos 
to the ryots, and new atntdnomas or leases were formed in which the claims 
of the ryots were predsely and distinctly laid down and die farmers were 
prohibit^ from making any further demands on them. No further measures 
were taken at the time to protect the interests of the ryots, and even the litde 
that was done was largely neutralised by the introduction of the system of 
auction is assessing land revenue. The method heretofore followed was that 
of settling the revenue for the year with the zamindars, taluqdars or even oumils 
at the annual poonah {punyahd^ at which the Nmh Diwan and the Resident 
at the Court presided. The Committee of Circuit, in their desire to know 
what the land could yield, resorted to the method of the highest bid for letting 
out the farm, irrespective of the long coimection and customary daims of 
the zamindars. This resulted not only in an immediate but a progressive rise 
in the revenues, so soon after the ravages of the famine. It also brought in 
its wake a change of great magnitude in the socio-economic structure exf the 
country. It is, however, futile to blame the Committee of Circuit for their 
inability to survey and measure the lands and determine an economic rent 
to be paid by the ryots. The '^pyramidal” method was beyond their capacity ; 
yet no fair critic can absolve ^em from the charge of encouraging radc- 
renting and oppression, which were the unfortunate consequences of the five- 
year settlement. An exaggerated importance has been generally attributed 
to the decision of the Directors “to sta^ forth as Duon”. All that it implied, 
or all that followed from it, was the determination of the Directors to set aside 

corrupt agency of Muhammad Riza Khan and make their own servants 
responsible for the assessment and collection of revenues so that an increasing 
yield migh t be possible. This was achfoved. The other hope, however vague, 
of eliminatin g the middleman and establidiing direct contact with the culti- 
vator and determining the scientific rent failed to matertalise. Thus nothing 
was done which could dieer the people of Bengal and give them hopes os 
deliverance from ojqxression in the new r^ime. 

Investment and Trade 

The other important brandi of the Bast India Company’s business was 
trade, which figures prominently in the letters of the ConA cl£ Directors and 
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of Fort William. It consisted of exports of cotton piece-goods, silk and salt- 
petre from India, and imports of sundry English manufactures and metals, 
which were then finding a limited consumption and sale in the Indian market. 
The Directors were very keen about the export trade, which they called invest- 
ment, and a large proportion of the correspondence is tak e n up by references 
to its supply and the means of its procurement. The supply of raw silk, a 
new method of reeling it and the efforts for sustaining their monopoly in this 
artirip of trade are some of the important aspects discussed m these letters. As 
regards the import trade, there is noticeable m these letters a desire to extend 
its area to the neighbouring states of Oudh, Nepal, Bhutan and Assam. The 
other subjects that are discussed in these papers are trade by the Company s 
servants in salt, betel-nut and tobacco on their private account, and trade 
by fndian merchants in the interior of the country or between Bengal and 
other provinces. The Company was eager to retain its monopoly and to eli- 
minate corruption among its servants. Private trade could be suffered only 
in so far as it did not militate against the interests of the Company. 

Various varieties of fine and coarse cloth, muslin and coloured goods were 
in fjpTnanrf in the European market and constituted the bulk of the exports 
from Bengal. Among others haftaeSj emmerties, laccowries, nuiinmodies, 
gtirrahs, cossaes, mulmuh^ seerbetees^^ were some of the varieties which were 
indented for. The value of this trade may be estimated from the directions 
of the Court of Directors that the Bengal investment for the year 1770-1 
should not fall below rupees 70 lakhs. With the prospect of increasing revenues 
arising from the Diwam, the value of investment was enhanced as the Directors 
regarded that “the matter of investment is of the greatest importance to our 
interest, because on that alone depends our prosperity and existence”.** This 
accounts for the minute supervision which they exercised over the supplies from 
India, and the keen attention which they demanded from their employees, not 
only to the provision of adequate quantities of goods but also to their quality, 
sortment and proper despatch. Frequent remonstrances on the remissness of 
their servants in hidia figure prominently in the Directors* correspondence. 

A new development is in evidence during this period. Heretofore manu- 
factured goods alone formed the bulk of the exports. But the demand for an 
adequate supply of raw silk, and'the efforts which were made for introducing 
the new Italian mode of extracting silk from cocoons and reeling it, clearly 
indicate a vital change in the character of the Indo-British trade. The export 
of raw materials to feed British industry paved the way for the eventual 
destruction of Indian manufactures in the next century. Imitating the Frendh, 
the Calcutta Council started a limited export of raw silk, which found a market 
in England where manufacture of «i1k doth was then being taken up. Because 
In d i a n silk, though not inferior to Italian or Spanish silk, could not find a 
ready market owing to the crude method of reding adopted by the chassars 
in Bengal, the Directors appointed a few Italian artisans and three supervisors 
to introduce their methcxl of reeling in the various aurangs of Bengal. The 
appointment of Messers Wiss, Robinson and Aubert on liberal terms, the 
exhortations for affording them all facilities in their work, and the constant 
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references to the need for improving the quality of silk clearly indicate the 
growing interest of the Directors in this branch of their trade. They were 
not content only with the supply of large quantities of superior silk or putney, 
but also demanded the despatch of lower qualities and even waste or ferrit. 
To pre\ent the supplies to the East India ^mpany being adversely afEected 
they prohibited their servants or private traders from trading in silk in the 
aurangs or centres from which silk was provided. The needs of a larger supply 
prompted them to show interest in die welfare of the chassars, and for this 
purpose they directed the Calcutta Government to adjust the relations between 
the chassars and the pykars so that the former might not suffer from oppres- 
sion. All these show how keen the Directors w'ere to encourage this trade. 
There was at this stage no conscious attempt to injure Indian manufactures. 
The article w'as in demand in Europe, English manufacturers had taken to this 
industry, and consequendy the Directors *could expect better profits from the 
import of raw sdk, properly reeled, from India. That it proved ultimately 
baneful to Indian interests and led to the complete destruction of silk manu- 
facture in Bengal was the direct consequence of a measure, prompted by the 
profit motive of the Company, which ignored Indian interests. 

The Governor and Council, while loyally executing the orders of their 
employers for a large supply of silk, sounded a note of warning against the 
exclusion of private traders from silk business. This protest was largely 
influenced by the class interest of die English private traders and the Com- 
pany’s serv’ants. But they rightly pointed out that a strict adherence to the 
instructions of the Directors “would be ruinous to the country in effectually 
putting a stop to the silk trade, and thereby to the importation of silver which 
annuall y comes into these provinces for die provision of raw sUk”.** Their 
argument was that the entire produce would not be taken over by the Company, 
and hence for the effective culture of mulberry the surplus must be taken off 
by private trade. They pointed out that at every centre where silk was avail- 
able and the Company’s business was conduct^, if the proposed exclusion 
were enforced, it would lead to the prevention of the ’country merchants from 
inland parts’ from getting silk, and die industry would thereby languish. They 
desired, therefore, an alteration in the order sent per the Mansfield. 

Another matter which engaged attention was the method of procurement. 
While in earlier times the East India Company had secured its investment by 
entering into free contracts with merchants for the supply of stipulated quantities 
of investment, in die mid-eighteenth century, and particularly after the appro- 
priation of political power, it adopted the new method of engaging weavors 
or chassars to work on a system of advances and yield their entire produce 
to the Company. This necessitated the employment of a large host of 
gumashtas, paikars and dalals or agents at every factory or aurang in order to 
compel strict observance of the contracts by the weavers or chassars. This 
opened out not only the flood gates of oimiption but also introduced a veritable 
reign of terror in the country. So long as the responsibility for government 
nnH collection of revenues was in hands other th^ those of the East India 
Company, the Directors and their servants could afford to be heedless of the 
growing wails of the people. But now the evil affected their own revenues. 

**PubUc letter to Court, 12 Fdiruary 1771, para. 30. 
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It reacted adversely on the industry itself, and greatly curtailed the supply 
of their investment and its quality. The Oirectoirs woke up to the necessity 
of adopting remedial measures when they found "the once fl o u rishing state 
of the commerce of Bengal** on the path o£ a **gradual decline**. They wrote, 
*Tt gives us the greatest concern that so unhappy a change should have happen- 
ed under our Government and at a time when our influence over the whole 
country was suffidently established to enable our servants to remove every 
visible source of tbia unnatural decay**. Therefore they proposed remedies 
**for restoring Bengal to its former vigour and to the full exercise and circula- 
tion of that commerce from which the Company as well as the kingdom itsdf 
had received such great and manifest advantages**. Their panacea was "free- 
dom in trade*' which “is necessarily productive of its increase** ; and for this 
purpose they ordered reversion "to your former practice of providing invest- 
ments by contracts with dadtiey merchants** and by opening "your warehouses 
for ready money purchases'* in case of the inadequacy of supplies by the dadni 
mode. This involved a clean sweep "gomashtas, delols and pykm^ not only 
of the Company but also of private traders and others, who were recognised 
to be a perpetual bar to the freedom of trade and who were guilty of "abuses, 
exactions and extordons**. This reform was not only desirable but long over- 
due. The Directors, in this connection, suggested the reform of the Courts of 
Justice to prevent oppression "and to yield that universal relief which we are 
solidtous to obtain every individual**.** 

This salutary reform seems to have met with little favour from Cartier and 
his CounciL In thdr letter of 10 January 1772, they indicated the measures 
which they had adopted to comply with the orders of their employers, but 
were so^dcal as to their success in view of the "propensity and disposition of 
the nadves”, the possible effect on the |uice of the investments and the reluc- 
tance of the merchants to enter into contracts. Li heir postscript dntwl 27 
March 1772, however, they sought the approbation of the Diretc^rs ‘Tor consi- 
dering csurselves to be under the necessity of suspending the execution of them 
until it can be done in^a manner more consistent with your immediate interest 
and the general gcxxl of the country".*’’ In justification of their acrtion they 
referred to the danger of the growth of monopolies, increase in p d c es and a 
fedl in ^ supply of investments. They also pointed to the possibility of 
'hnmediate lou of the greatest part if not thg whole of tb^. balances due from 
the weavers" .** As practical men they had no faith that the changed mode 
of procinement would succeed in ‘Removing any evils that may be existing**.** 
Private interest, the needs of the moment and fear of change, characteristics 
pecuHar to bureaucracy stifled these salutary measures of rrfnrm, Warren 
Hasting s, however, m a^ regulations with the object of redudng the cost of 
sHk^ investment of m a king chassars "more independent of the pykars, their 
a nctient oppressors" , and ensuring a £eut price for *b«» commcxiity.’® 

The imports hrou^t by the Company’s ships into fodin consisted of 
c a nnon s and shells , gunpowder and other arnttmTiitifinii^ wines MTid stores of 

1771._paras. 17-22. 

"PuHfc Letter tb Court, 9 Mni£ 1772,r-l6rtKa^ 27 Mardi 1772, paxa. 4. 

Itnd^ pass. 3. 

^Ibid^ paza. 5. 

^PvbUe IjBtter to Court, 10 November 1772, para. 12. 
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various kinds for the use of their servants, carpeting and other articles of furni- 
ture, hats and shoes, medicines, steel, iron, copper, lead and cloth, particularly 
broad cloth, long eUs and woollens like flannels. The quantities do not appear 
to have been large, and could not have counterbalanced the exports which 
were financed from the revenues or by means of drafts on the Directors. Some- 
times the imports had so little demand that there were few purchasers in rbf* 
Company’s auction and even they sometimes refused to take delivery of the 
goods which had to be auctioned again. But the Directors were growing more 
and more keenly interested in this branch of their trade as is evidenced by 
their desire to open the nei^bouiing states of Nepal, Bhutan, Assam and 
Oudh for commerce in European commodities. They suggested the appoint- 
ment of proper persons to reside at Rangpur to exffiore the interior parts of 
Bhutan and Assam. James Logan was desp>atched to Nepal and efiEorts were 
made to find a market for cloth and other European conunodides in Tibet and 
western China. The Directors demanded the opening of trade relations with 
Oudh, as provided for under ardde 8 of the Treaty of 1765. But Nawab 
Shujaud-Daulah was reluctant to permit unrestricted trade, since it involved 
the export of specie from bis kingdom, and there was also the danger of serious 
disputes arising between his people and the East India Company’s gumashtas. 
But Cartier and his Council ignored these objections, and oblig^ the Nawab 
to throw open his country for trade.'^ All this was done because of the 
Directors* "earnest desire to extend the vend of the staples of this kingdom to 
as great a d^ree as possible’*.^* Thu again introduced a change in the charac- 
ter of Indo-Bdd^ txade. No longer is the East India Company content merely 
with the esqxnrt of Indian manufactures for sale in Europe, but is anxious to 
supply raw materials to feed Brid^ industries and to find an easy market for 
the staple produce of that kingdom in India. 

At the same time, in their instructions per Zjord Holland dated 10 April 
1771, the Directors desired their servants at Fort William to adopt certain 
measures for bringing about improvement in the commerce of Bengal, which 
strude at rbf^ private trade and iniquitous privileges of the Company's servants. 
They wrote, "From a cemviedon t^t the most efEectual means to restore and 
invigenrate die trade of Bengal will be the opaiing every proper channel for 
its extension and giving it that general freedom which is so necessary to en- 
courage the industry and attract the attention of the nadves, we can no longer 
permit our servants of any rank or station whatever to enjoy the exdusive 
privilege of dustucks ... or any powers or favours which may be conferred 
and which ran in any way yidd an influence or superiority or favour of one 
more than anntbpr imd this without the least distfoction to nation or oom- 
plCTin n” 7 a choukis, excepting the nine general ones "established for 
collecting the duties payable to the Circar^, were to be abolished as they acted 
as impediments to internal trade. The Directors further instructed that "no 
oppressions or impediments be laid" cm the commerce of the "nadves'* up and 
down the river so that **the passage of their g(X>d8 ha facilitated by all possible 
despatch”.'* Orders were at the same time issued for throwing open trade in 

^PubUc Letter to Court, 9 Idsich 1772, paxa. 30. 

** Public Letter from Court, 10 April 1771, paxa. 16. 

«2Wd„para.2& 
paxa. 30. 
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salt, betelnut and tobacco which had remained a monopoly of the Company*s 
servants. The withdrawal of special privileges, the discontinuance of the salt 
monopoly, and the prohibition of private trade in silk were measures necessary 
for abolishing private trade, which had been a crying evil of the Company’s 
administration. Whether the motive was the purification of the Company’s 
service, or the elimination of vexatious competition in their own trade, or the 
restoration of prosperity to the famine-scared and long oppressed population 
of Bengal, whose poverty was adversely afEecting the Company’s revenues, it 
is difficult to determine. Perhaps all these factors influenced the decision of 
the Directors. 

The members of the Calcuta Council under Cartier did not submit with 
alacrity to the suppression of their privileges. They gave effect to the orders 
of the Directors, but when they found that the withdrawal of dastaks had 
reduced the gains of the members of the Council they suggested the revival 
of the monopoly in salt alone for their benefit. Yet their most “feeling” 
representations to the Directors did not bear fruit. Private trade by Company’s 
servants did not cease. All that was achieved was to place the English trader 
on a footing of equality with the Indian merchant. It was only under the 
later Governors that the Company’s service was purged of this corrupt tradition 
of private trade. At this stage only the iniquities from which the Indian 
merchant suffered were removed. 


Government and Constitution 


The Government of Bengal was stiU nominally held by the Nawab Nazim 
of Bengal. But “since the acquisition of the Dewanny**, as Clive wrote, “the 
power formerly belonging to Ae Souhah of these provinces is totally in fact 
vested in the East India Company, Nothing remains to him, but the name 
and shadow of authority’’.^® The Nawab had, in the words of Prof. D. N. 
Banerjee, “gradually become a mere stipend-enjoying figurehead, a ‘pensioner 
of state’, a rubber stamp for the use of the Company’s agents in Bengal”.'® By 
the treaty with Najmud-Daulah, the goirernment was carried on by Muhammad 
Riza Khan, the Naib Suhah, who was also later appointed Naib Diwan by the 
Company. The aUowance of the Nawab had been fixed at 36 lakhs of rupees 
which included the charges of maintaining the troops required for the collec- 
tion of revenues etc All the powers of the Nizamat were exercised by Muham- 
mad Riza Khan, who was accountable to the East India Company. He was also 
Ae controller of the Nawab’s household and supervised the disbursement of 
his allowance. Thus, by virtue of its control over the purse, and by exercising 
^permtcndence over the administration through its creature Muhammad Riza 
Khan, the Comply had reduced the Nawab of Bengal to the position of a 
mere pup^t, mamtained as a mask to hide the real repository of power from 
the eyes of the European powers and the English nation. 


Th^e was a senes of rapid successions to the masnad during these years. 
^ the death of Najmud-Daulah. his brother Saifud-Daulah came to the gaddi. 
The latter died of smallpox on 10 March 1770, when his younger brother 


”D. N. Banerjee, Early AdminisiraHve system of the East India Company in Bengal 
Ibid., p. 88, 
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Mubarakud-Daulah, a child of ten years was elevated to the Nawabship by 
the Governor and his Council. The Calcutta Government hoped that this 
arrangement would prove most consistent with the Company’s interests as it 
was in accordance with the Directors’ instrucdons and “a popular election in 
the eyes of the natives”.’’* The same allowances were settled upon the child. 
A new treaty was also drawn up on the occasion, and the Emperor’s formal 
investiture was also secured for him. 

But the Directors had other views of their interest. They noted “v\ith 
astonishment that an event of so much importance as the death of the Nabob 
Syful Dowlah and the establishment of a successor in so great a degree of non- 
age should not have been attended with those advantages to the Company 
which such a circumstance offered to your view”.'* They objected to the 
continuance of the same stipend as had been “allotted to his adult predeces- 
sors”.’® Hence they ordered its reduction to 16 lakhs of rupees during the 
minority of Mubarakud-Daulah to prevent its being “wasted on a herd of 
parasites and sycophants who will continually surround him, or at least to be 
hoarded up, a consequence still more pernicious to the Company”.*® This step 
was taken to relieve the Company to a certain extent of the heavy charges on 
the Diwani revenues. At ^e same time they discontinued the allowance 
paid to Muhammad Riza Khan as Ncnh Diwan, and ordered his appointment 
as the guardian of the young prince on a salary of five lakhs of rupees. 

Before this change, the Government in Calcutta had been contemplating 
a plan to replace the guards of the Nawab by three battalions of Company’s 
sepoys so as to increase the -‘establishment of sepoys for the serv'ice of revenue 
collections”*^ without involving an additional strain on the Company’s finances. 
But this plan had to be abandoned owing to the material r^uaion in the 
Nawab’s stipend. 

Later when Muhammad Riza Khan was dismissed, the Directors ordered 
the appointment of a new guardian in 1771. They wrote, “we are fully sensible 
of the expediency of supporting some ostensible Ministar in the Company’s 
interest at the Nabob’s Court to transact the political affairs of the drear and 
interpose between the Company and the subjetes of any European power”, 
and desired their Governor and Council to select “some person well-qualified 
for the affairs of Government and of whose attachment to the Company you 
shall be well assured” as “Minister of the Government and guardian of the 
Nabob’s minority” on a salary of rupees three lakhs a year."* In pursuance of 
these orders, Warren Hastings appointed Munni Begam, whom he deemed 

qualified by “her high rank and abilities to represent the dignity of the family 

without any danger to the Company from such pretensions ds might be appre- 
hended from any male relation of Jaffier Aly Cawn or from the ambition of 
any other man of consideration to whom such a trust might be delegated”.** 

” Select Committee Letter to Court, 18 March 1770, pai^ 15. The Directors had, 
in their letter of 16 March 1768, fixed the line of succession La the family of Mir JaCar. 
and had also determined the amoimt of the allowance. 

Public Letter from Court, 10 April 1771, para> 36. 

Ibid., para. 37. 

“ Ibid., para. 38. 

Public Letter to Court, 9 March 1772, para. 51. 

Public Letter from Court, 28 August 1771, paras. 24-5. 

•* Public Letter to Court, 5 September 1772, para. 14.- 
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During all these days there was a definite attempt to dissociate Nand Kumar 
from any close contact with the Nawab. The transactions in these three years 
frurther emphasised the insignificance of the Nawab in the political structure 
of Bengal. By the end of 1772, effective measmes had been to collect all the 
threads of administration, revenue, judicial and police, in the hands of the 
Company's servants, and fully safeguard the Company's position as the supreme 
authority in Bengal. 

The Company’s governmental machinery long continued to bear strong 
traces of its commercial character. This was natural as long as the primary 
concern of the President and Council was to provide investment, and the 
Councillors were p rimar ily chiefs of factories whose merit was assessed by their 
success at the counter. Nevertheless, with the growing volume of political 
business and the responsibilities arising from the assumption of the Diwani, 
fresh agencies were evolved to cope with the new type of business. The Direc- 
tors were fully conscious of the change and strove to readjust their machinery 
to suit the novel situation. They appointed special Commissioners in 1769 to 
overhaul their administrative system in India. But the Commissioners were 
unfortunately shipwrecked on their way to India. The trend of the instruc- 
uons given to them was, however, communicated to the Fort William Govern- 
ment and certain important changes were effected in the constitution of the 
Presidency during the years 1770 and 1772. 

We need not here describe the administrative machinery and the changes 
made therein before 1770, which have been so minutely described by Prof. D. N. 
Banerjee in his book Early Administrative System of the East India Company 
in Bengal. Suffice it to say, that every Presidency was governed by i President 
or Governor with a Council who was directly accountable to the Court of 
Directors in England, the supreme authority of the East India Company. Every 
Presidency was independent of the other. The Directors had contemplated 
the insutudon of a limited central authority in India for polidcal and military 
purposes in thdr instrucdons to the Commissioners, but this reform did not 
materialise before the passing of the Regulating Act of 1773. The Governor 
may be regarded as primus inter pares in relation to his Council. He had, 
however, gradually acquired a position of pre-eminence owing to his having 
the special privilege of correspondence with the country powers, to his being 
vested with the supreme military authority, to his being invested vtith extra- 
ordinary powers in times of emergency and to the influence he wielded in filling 
vacancies in the Council and the Select Committee from among tbp civil 
servants. He was the first man of the European community in Presidency. 
The prestige of the Governor had greatly enhanced since the time of Lord 
Chve, who enjoined the Council “to m a k e the power of the President appear 
as extensive as possible in the eyes of the people”.** Nonetheless, the change 
found no recogmtion in the constitution except in so far as the Court of 
Directors had mentioned in 1769 "that our Governor is to all intents and 
purposes the Com m a n der in Ch ie f of our force and whatever orders he sends 
to any officer must be obeyed”,** and had further laid down in their letter 
of 23 March 1770 that "the Governor singly shall correspond with the coimtry 

u 2 ‘ op. cit., p. 187. 

Fart Wmiam — House Correspondence, -VoL V, p. 218, 
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powers”.®* His emoluments and the prestige attaching to the office also made 
him important. 

The Council was the main authority for transacting aU business which 
had not been specifically transferred to the Select Committee. Its strength 
varied from time to time from nine to sixteen members. It consisted of the 
President and eleven other members when the orders of the Directors, dated 
23 March 1770, were received for its reorganisation. They fixed the number 
at nine besides the Governor and the Commander in Chief who was now to 
have a seat in the Council. Generally the vacancies in the Council were filled 
by the President and Council from among the senior servants of the Company, 
for which definite rules had been prescribed by the employers. Sometimes 
senior servants from other Presidencies were also selected. Some of the 
members were appointed as chiefs of the factories and consequently lived away 
from the seat of (^vernment. Such a position was no longer convenient owing 
to the change in the character of the administration which called for the Coun- 
cillors’ constant presence at the capital and their undivided attention to the 
funcdons of supervision and control. The Directors, therefore, required, ’*That 
none of the Council be permitted to act as Chiefs of any of the subordinate 
factories, but shall all constantly reside at Calcutta, the Resident at the Durbar, 
if that office shall be filled by a Counsellor, and the Military Commander 
excepted. That no member of the Council shall have any employ annexed to 
that stadon, but that all offices be executed by the senior servants nor members 
of the Board”.®' The reduction in the number of Councillors was effected, 
though not without remonstrance horn some junior members who had been 
displaced. 

The Directors also ordered "that the said Council be formed into proper 
committees so that the controul, superintendency and direction of the Com- 
pany’s affairs at the Presidency and subordinates may be faithfully and impar- 
tially transacted to their greatest benefit and advantage”.®* In the first instance, 
the Directors had ordered that these committees should consist of four members 
each, but by their letter of 18 December 1771, they raised the number to five 
and laid down as a rule "that no orders be conveyed to any of the persons 
under the direction of each committee respectively imtil such orders shall have 
been first approved in committee by three or more of the said members of 
Council, appointed to form such committee”.®* Five such Controlling Com- 
mittees were formed for Treasury, Revenue, Commerce, Accounts and ^litary. 
Regular days were fixed for their meetings. The formation of these Controlling 
Committees did not affect the existence of "the Committee for Defence in case 
of attacks”, provision for whidi had existed since 1758 and which comprised the 
Governor, Conunander in Chief and Chief Engineer. 

The most important of the Committees was, howevor, the Select Committee 
which bad iatermittently existed since 1756. Generally it included the Gover- 
nor and four other members of the Council, and sometimes the Commander of 
the forces was also its member. In 1770 its composition was fixed by the Direc- 
tors as three senior members of the Council, the Commander in Chief and the 

** Public Letter from Courtf 23 March 1770, para. 180. 
para. 179. 

••Ibid. 

** Public Letter from Court, 18 December 1771, para. 23, 
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Governor. Its powers were also defined. It was competent “to make regula- 
tions respecting peace and war, and negotiate with the country powers but 
not finally to conclude any treaty, until the terms and conditions of such treaty 
shall have been first approved by our Governor and Council”.*® All letters 
sent by the Governor to the country powers as well as those teceived by him 
were to be laid before the Select Committee “for their information and consi- 
deration”"^ or approbation. But prior to such delimitation of its functions, 
the Select Committee had been exercising more extensive powers. Its jurisdic- 
tion comprehended the conduct of “everything that relates to the Country 
Government, either with respect to the Duannee or the Company’s political 
interests with the neighbouring powers, together with the military operations 
depending thereon”. It embraced negotiations “with the Soubah and the 
country powers”, and superintendence of “the collection of the revenues arising 
from the Duannee**.^- Hence, on the subject of the enforcement of the 
Directors’ instructions of 1770, the Select Committee came into conflict with 
the Council, as both of them claimed supervisory powers over the machinery 
of revenue administration, and both based their claim on the orders of the Court 
of Directors. The maner was referred to the Court by both the agencies, whose 
proceedings were replete with recriminations exposing fully the existence of an 
ugly state of disharmony and division in the Company’s service in Bengal. 

The Directors took a serious view of the conflict which “occasioned an 
extraordinary waste of time”."® They ordered immediate execution of their 
instructions according to the judgement of the President and Council, and 
confined the Select Committee to the functions “which are particularly specified 
in our letter dated 23rd March 1770”."*‘ In a subsequent despatch they entirely 
disapproved the opposition given by “our Select Committee to a measure which 
was positively ordered”"® by them, and expressed their “displeasure”** by remov- 
ing ^cher from the Council and Kelsall and Floyer from the service. Thus 
terminated an unhappy incident which clearly exhibited the demoralisation of 
the governing agency in Bengal and its proneness to corruption and 
irresponsibility. 

The reorganisation of the administrative machinery in 1771, the enlarge- 
ment of the Co unci l so as to have fourteen members, and setting up of 
Controlling Coraminees not only strengthened the government but also con,- 
tributed to efficiency and expedition in the discharge of business. It was an 
early attempt at transforming a commercial concern into a political 
organisation. ^ 

The C^vernment of Fort William was subordinate to the Court of Direc- 
mrs and in every manner accountable to it for its actions. It derived its 
jsowCTs from the Court, whose instructions and orders were implemented by 
It. Nothing trivial or inMgnificant relating to commerce or administration of 
Bengal escaped the attention of the supreme authority in England, which issued 
peremptory orders and positive instructions for implementation by its servants 

I! loiter from Coitrt, 23 March 1770. para. 180. 

”D. N. Banerjee, op. cit., p. 290. 

Court, 10 April 1771. para. 15S. 
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Letter from Court, 25 April 1771, para. 1. 

**nnd., para. 2. ^ ^ r 



mTRODtJcnoN 


xlv 

in Bengal. At the same time, the Directors desired detailed information on 
every matter and insisted on the transmission of the proceedings of the Coun- 
cil and of various committees, as well as copies of all papers relevant to the 
administration and trade of their possessions. Any neglect in this matter was 
visited with strong strictures and poignant remonstrances. The failure of 
the Fort William Government to send copies of earlier books and records met 
with a severe rebuke in 1771. Obedience to their orders and subservience to 
their authority were frequently enforced by the Directors by means of penalties 
which extended even to the dismissal of the Governor and members of the 
Council, or to recovery of damages from the members. Their displeasure Avas 
often expressed in strong sentiments- when any servant or member of the 
Council was found remiss in his duties. But if penalties were sometimes im- 
posed by the Directors, at other times the actions of the employees earned their 
approbation and encomiums and brought rewards in promotion and preferment. 
But. on the whole, they were hyper-critical of their employees and believed 
in holding the reins tight. They did not like any criticism of their orders by 
their servants, who did not hesitate to make strong representations when the 
Directors* instructions afEected their emoluments, for instance in respect of 
private trade. The Directors had frequent occasions to admonish them about 
their negligence in providing investment or its proper despatch, and did not 
hesitate to remonstrate with the Council for accepting extravagantly high con- 
tracts for the supply of war material or in respect of constructions. They did 
not fail to express their disapprobation when the Coimdl failed to pay the Navy 
Donation or repeatedly neglected their orders that no bills should be drawn on 
them. Such frequent denunciations by the Directors of the actions of the 
Bengal Council provide apt illustrations of the former’s desire to exerdse 
effectively their controlling authority. Nevertheless, except in matters relating 
to revenue, finance or trade, considerable discretion was allowed to the autho- 
rities in India. 


Services : Civil and Military 

The East India Company’s services, on the civil side, were organised on 
a commercial basis, and neither by the nature of recruitment nor by training 
Avere suited for the business of administering a vast territory. Ordinarily every 
seTA'ant started as a writer, being recruited in England by the Directors at the 
tender age of sixteen, and sent to India on an indenture or covenant i ni t i a ll y 
for a term of five years. The letters of the Court of Directors giA^e long lists 
of new AViiters assigned to Fort William and sent by the ships of the season. 
After serving five years as a writer, a servant could ^adually rise to the succes- 
sive positions of a factor, a junior merchant, a senior merchant, a Councillor 
and ^en a Governor, if he showed capadty and was favoured by patronage. 
Ordinarily, seniority was the basis of promotion. The covenant had to be re- 
newed with every promotipn and an increasing security was demanded from 
the servant proportionate to his rank in service. The salaries were low, a Avriter 
starting service on £5 a year, and these were fixed on the supposition that a 
servant would enhance his emoluments by resorting to private trade which was 
permitted. 

No change appears to have been made in the general organisation -trf these 
services after the assumption of political power in Be ngal . But in the altered 
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circumstaiices it was unlikely tTia t the services would remain unaffected by tfig 
■vires associated witli uncontrolled and irresponsible authority. Corruption 
became universal. Abuse of authority grew into an epidemic. Greed and 
profit motive got the better of the sense of loyalty, service and fairplay. When 
fortunes could easily be made, scruples vanished. Indiscipline, licentiousness 
and extravagance became common. Not only did diis tendency affect the well- 
being of the people, but it also reacted on the revenues and the commercial 
profits of the East India Company. The Directors grew alarmed and made fre- 
quent attempts after 1762 to tighten control and thereby purge the services of 
dishonesty, peculation, extortion and corruption. The text of the covenant 
was revis^ three times between 1756 and 1772, so as to embody conditions of 
service suitable to the needs of the time. The covenant of 1756 incorporated 
clauses enjoining the servant to keep the Company’s secrets, to obey orders of 
the Court of Directors, to do nothing prejudicial or damaging to the Company’s 
interests, to give intelligence of all "deceits, wrongs, abuses, breach of orders, 
inconveniences and hindrances”*' which he might have reason to suspect, not 
to overcharge the Company for the goods bought, not to accept gifts in respect 
of any commercial transacdon, and to redeem his debts owdng to the Indian 
merchants. To prevent extortion of money and other valuables from TnH^an c 
by resorting to violence or other abuse of power, the Company was empowered 
by the terms of the covenant to enquire into allegations of crime and to maVp 
the guilty servant pay back the amount by way of reparation to the injured 
party. This covenant was revised in 1764 so as to make it unlawful for any 
servant, without the Company’s sanction, to "accept, take or receive” or even 
agree to accept "any gift or grant of lands, or rents or revenues issuing out 
of lands, or any territorial possession, jurisdiction, dominion, power or authority 
whateoever”, horn any In d ian Prince, his minister, etc., "for any service or 
services,” or even to accept "any gift, reward, gratuity, allowance, donation or 
compensation in money, effects, jewels or otherwise howsoever”, exceeding the 
\ alue of Rs. 4,000.*" All suth gh^ had to be made over to the Company. It 
was a timely and salutary restraint rendered necessary by the ugly develop- 
ments at the time in BengaL ^ ^ 


The growing evil was sought to be repressed by a further revision of the 
covenant in 1772. The new covenant incorporated aU the clauses of the two 
earlier documents and included besides a provision for restraining thp Com- 
pany’s servants ^from assisting foreign companies or supplying country powers 
with warlike stores”** such as muskets, artillery, etc. The p^ty for acting 
rantrary to the covenant was dismissal from service and removal to Europe. 
A clause was also added for preventing the continuance of any servant, 
merdiant, etc, in Bengal beyond a year after his resignation or dismissal from 
servi^cc, and toe Governor was given adequate powers to enforce toe rule. This 
WM m accordance with an Act of Parliament, 9 Geo. I, C. XXXI, information of 

^ Directors in thdr letter of 
March 1770. Wink authommg action and justifying the measures adopted 
against &Its, ^ Directors had written, "This power ouAt to be very tenifaly 
exercised m all cases, and only for the sake of public good, where the privileges 

••Public Letter from Court, id April l77i; panu 85. 
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and commerce of the Company are invaded by such offenders, their regula- 
tions violated and their European or Indian enemies abetted and supported”-^® 
The new covenant was to be signed by every member of the service, civil and 
military, including “all surgeons and free mariners”,^®^ defaulters being punish- 
able with dismissal and transportation. They were, moreover, required to 
name two persons in England who would stand surety and enter into security 
bonds for a sum fixed according to the rank of each covenanter, which varied 
from £10,000 for the Governor to £500 for a writer. 

It has been mentioned earlier that promotions were made generally by the 
rule of seniority. But for appointment to the Council from among the senior 
servants, the Directors were anxious that no one should be promoted unless 
the Governor and Council were “fully satisfied that his ‘abilities, integrity, cir- 
cumstances and good character in general* rendered him fit for so important a 
station*’.^®- Hence they desired, in 1765, regular reports about their servants 
from the Governor and Council. A failure on their part brought the just 
admonition of the Court in 1770. At that time they re-emphasised the orders 
of 1765 in respect of filling vacancies in the Council. For other appointments, 
however, even in 1770, seniority in service constituted the main claim. The 
Directors desired this principle to be given every reasonable encouragement 
unless disability or dishonesty in a senior servant justified his supercession. In 
1771, however, in the matter of filling chiefsMps of factories, etc., while 
adhering to the principle of seniority “in all cases where the same can be 
observed without prejudice to the interests of the Company”, the Directors 
made it clear that it was not their intention “that seniority alone should entitle 
them to enjoy such posts as require not only an undoubt^ integrity but also 
a competent degree of ability and attention”.^®® Seniority and merit were thus 
the criteria of promotion in the services of the East India Company. 

As has been mentioned earlier, the salaries paid by the East India Company 
to its servants were scandalously low and meagre. But they were expected 
to supplement their income by private trade, which brought ample returns and 
made the Company’s service extremely lucrative. Political power directly con- 
tributed to the enhancement of such profits. New avenues of gain were opened 
to them which brought opulence to the servants of the Company, and the large 
remittances to England in money and diamonds bear testimony to it. How- 
ever, the Company withdrew the privilege of private trade from its senior 
servants and forbade' them to indulge in into inland trade, but, as a compensa- 
tion, allowed them a commission on the Diwatii revenues in order * to give 
them a reasonable encouragement to exert themselves with zeal and alamty 
in their several Departments.”^®* In their General Letter to Fort Wilham, 
dated 20 November 1767, the Directors issued instructions for resei™g for 
this purpose a sum equivalent to 2J4 per cent of the net Dtwani revenues and 
the mode of its distribution among the various grades of the superior 
service. The commission was to be paid to the Governor, members of ihc 
Council, Commander in Chief, colonels, lieutenant colonels and majors of 

Public Letter from Court, 23 March 1770, para. 90. 

Public Letter from Court, 10 April 1771, para. 86. 

N. Banetjee» of- oil., p. 198. 

^••Public Letter from Court, 28 August 1771, para. 28. 

Letter from Court, 20 Noranher 1767, para. 105. 



xlviii 


tORT william— INDIA HOUSE CORRESPONDENCE 


the army. Some junior military officers also were granted a gratuity or dona- 
tion out of it. But the chiefs of fectories were not given any share. The 
Governor was allotted a major share in view of his having relinquished all 
shares whatsoever in private trade and also all presents and gratifications. The 
amount which he thus received was about two lakhs of rupees a year, which 
was in addition to the salary of £3,000 per annum, besides his share of the mint 
duty and consulage. The total income of the Governor was in the neighbour- 
hood of three lakhs of rupees a year. The next man who acquired a large 
share was Major General Sir Eyre Cootc who was granted 1/18 of the tot^ 
amount of commission. The shares of the other servants were also in addition 
to their salaries and diet money. 


The distribution of the commission money in 1767 had left a balance of 
about 1 % lakhs, which the Directors ordered to be credited as unappropriated 
fund, from which they intended to benefit their servants in Bombay. In 1769, 
the Fort William Government allowed it to be distributed among the chiefs 
of the factories of Patna, Kasimbazar and Dacca, and the surgeons of the 
army, which was wholly unauthorised. That brought forth a well-deserved 
rebuke in 1770, and the members of the Council were ordered to reimburse the 
Company to the extent of the sum so spent. By the same letter the Directors 
ordered a redistrihution of the commission money. Out of the V/x per cent 
commission on Diwam revenues, l/18th was to be paid to Sir Eyre Coote ; the 
balance was to be divided into 100 shares, which were to be distributed in the 
following manner: — 


Governor 

Second of Council . . . . 
Sir Robert Barker . . . . 
Seven Members of Council . 
Colonels 

lieutenant Colonels , . . 

Majors 


31 shares. 

4J^ „ 

S/a „ 

2 „ each 

5 shares to be divided 
amongst them equally. 
854 shares to be divided 
equally amongst them. 
5 /^ »» »# If 


The unappropriated balance was to be available for distribution to the mem- 
bers of the Bombay service. 


The Directors were not happy over the deterioration in tbp. morale of thpir 
servants and issued stringent regulations to ensure discipline and to prevent 
their lapsing into corrupt practices. The Company’s servants were prohibited 
in 1766 from lending money to zamindars and others at exorbitant rates of 
interest, a practice which had caused obvious difficulties in the collection of 
revenues. And in 1772, the Calcutta Government forbade collectors of revenue 
to lend money to zamindars, etc. The Directors were also solicimus of the 
interests of the poor and exhibited virtuous rage when they heard of the 
charges agaiiut their servants during the famine, ’’especially natives of England, 
for monopolizing grain, and thereby aggravating the woes, and, no doubt, 
incr^sing the numbm of wretched mortals”.!®® They ordered an impartial 
enquiry and directed i mm ediate dismissal of any servant who was found guilty, 
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■‘as a warning to all persons not to contribute towards oppi casing the poor, 
which w'e are determined ne\er to permit whilst in our power to prc\ent it" 

At the same time they were keen on checking extravagance in the subordinate 
factories where ‘‘large sums have been expended for the gratification of private 
\anity under a pretence of supporting the rank the Company holds in the 
Empire of Indostan”.*"" They prohibited holding of parades and such othci 
demonstrations of dignity by chiefs of factories. A stringent control was exer- 
cised on the Bakhshi*s accounts. The Calcutta Government was also not 
immune from extravagance, and a severe remonstrance was administered to it 
when plates, pictures, etc,, were purchased for the Governor’.*; use. 

Individual “extravagance and dissipation” was also condemned. Many 
junior servants lived beyond their means compelling them to contract loans 
and be indebted to their banians. In 1767, the Gk>vemor was asked “to have 
the expenses of the young servants reduced within moderate bounds”, and 
appropriate regulations were made prohibiting wTiters from keeping palanquins, 
or horses, or country houses, or more than one servant Their intemperance 
and extravagance in dress w'ere also to be checked by fixing a standard “relative 
to rank and fortune”.^®® Disobedience was to be punished by suspension from 
service. The evil does not seem to have disappeared and the Directors were 
constrained to issue instructions on 25 March 1772 to the efEect that if any 
junior servant on account of his ‘‘extravagance and dissipation”*®® contracted 
debts the payment of which he evaded by escaping from the jurisdiction of the 
Mayor’s Court, he was to be forthwith dismissed from service and sent to 
Europe. But these salutary restrictions do not appear to have exercised any 
healthy control over the servants, for the evil had not disappeared at the time 
of Warren Hastings. 

Cases of corruption, embezzlement of Government money, taking contracts, 
and extravagant expenditure in construedons of fortifications and buildings 
were so frequent as to call for pardcular mention by the Court of Directors 
and occasional punishment of the ofEenders. They wrote, “We . . . see with 
concern to what attacks the Company’s property is exposed from the insatiable 
thirst of gain which some would not scruple to gratify”.**® This evil seems 
to have been pardcularly prevalent among die military officers. An interesdng 
instance is that of contracts for draught bullocks. Another remarkable 
example is the criminal waste in the construedon of the barracks at Berhampore. 
The audacity with which the Company’s servants defrauded the Government 
is clearly exhibited in the case of Forbes who submitted “fraudulent” accounts 
regarding the construedons at Berhampore. In his defence he affirmed “that 
he is thoroughly convinced his transacdons will bear the test of any compari- 
son you may choose to make with the accounts of any gendeman who holcls an 
office of this nature under the Company, and desires the reasonableness of his 
charges may be determined by some such standard”.*** Brazen-faced he 
sought jusdficadon in the prevalence of it among his peers. The trial of Cap- 
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tain Mackenzie and similar other cases during the administration of Cartier arc 
some of the glaring instances of demoralisation and corruption among the East 
India Company’s servants, both civil and mili ta r y. 

A remarkable instance of the private interest of the Company’s servants 
overriding the public interest, and of the disregard of the wishes and positive 
orders of the Court of Directors by the Governments of Fort William and 
other Presidencies, is provided by die indiscriminate drawing of bills on the 
Company in England in the year 1770 for the purpose of transmitting the sur- 
plus money acquired by the civil and military servants. The increasing sources 
of gratification opened up by the new political power brought vast sums into 
the hands of the servants who wanted m send them home. It was Lord Clive’s 
hope that the inordinate gains soon after the acquisition of the Diwant would 
not be a normal feature. But it appears that large sums were seeking remit- 
tance every year for which the Company’s bills as well as French bills were 
equally in demand. The Directors had realised the gravity of the problem, 
and were afraid of the financial difiSculties to which the Company’s affairs 
would be exposed, if the Bills drawn upon them from India exceeded a certain 
amount. They had issued orders from time to time limiting the sums for 
which their servants were authorised to draw upon them. The limit fixed 
in 1768 and 1769, which was quite liberal, was exceeded in 1770-1 by the Fort 
William Government presumably on the following grounds : firstly, to provide 
a fund for emergencies ; secondly, to prevent the French and Dutch Companies 
fi n ding money for providing their investment and thus competing with 
British trade ; and thirdly, to meet the growing expenditure on civU and mili< 
tary establishment at the time. The result of dieir action was that in 1772 the 
East India Company was faced with a serious finanrial crisjs. The Directors 
took a strong view of the condua of their servants and expressed their resent- 
ment at the licen% you have taken in deviating from our express and positive 
orders In their letter of 23 September 1772 they renewed their “peremp- 
tory injunctions”, not to issue bills beyond the limit of £100,000. Again, on 
^ November 1772, the Court of Directors remonstrated with the Calcutta 
Government against the "unwarrantable conduct” of drawing for one million 
«erlmg which had to the inordinate "want of cash””® and prohibited them 
from drawiig any bills in 1773. The matter was so serious that it occasioned 
an enquiry by the Parliamentary Committee of Secrecy in 1773 which failed 
to support the pleas put forward by the Governor and Council of Fort William, 
who seem to have been influenced more by the interests of the Company’s ser- 
vante than the resulting distress of their employers. The account of bills of 
certfficates sent by almost every ship of the season reveals 
, ^ ^ wealth from Bengal in the shape of remittances by 

f the magnitude of private gaii 

sited bv them Company’s servants. Large sums were also depo- 

in Bengal in interest notes pend^ 

Dres^ati^h^^°M discipline, too, was not high. There were occasional re- 

the orders of the Court of Directors, and 
etimes the Council itself used strong terms in taking exception to the 

23 September 1772. oara. 5 
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instructions sent from Kngland. An apt instance is that of a remonstrance 
and representation of grievance made in 177 1 against the inadequacy of allow- 
ances paid to the senior servants belo%v the rank of Councillors. The main 
argument n as tliat the meagreness of the emoluments exposed them to tempta- 
tions “which their situations must naturally offer".”* The militaiy officers 
were always prompt in making representations w^hen they felt that their just 
claims for promotion had been ignored. The General Letters of the Council 
of Fort William abound in references of this nature. It was e\en customary 
for some officers to repair to England for the purpose of making personal repre- 
sentation to their employers in the hope of better success there. The Calcutta 
Government took objection to this mode and wrote to die Directors that all such 
“remonstrances should always be made in wriung and transmitted through 
the regular channel of our public ad\’ices”.”= The Directors also expressed 
their disapproval of this praedee and issued definite instructions on the subject 
in their letters of 10 April 1771 and 25 March 1772. They enjoined that if any 
officer returned to Europe without waiting for their orders on his written repre- 
sentation submitted through the Governor and Council, he would be deemed to 
have been dismissed. It was necessary to adopt these stringent measures to 
check the growing evil of officers going on leave and returning, which caused 
endless difficuldes and often led to an increase in the superior establishments. 

It appears from the correspondence that there was a tendency at this time 
in the military sertices to disparage and defy die civil authority whom the 
Directors had invested with controlling and supervisory powers. An important 
case of this nature was the trial of Captain David Mackenzie who w'as found 
“guilty of disobedience to an order sent him by the Chief Mr. Alexander”.”® 
He was arrested and sent for trial by a court martial. The court was represent- 
ed by the Governor and Council to have been infused with the “spirit of reduc- 
ing the authority of the civil power over the military”.^ Party spirit governed 
the decision and the Government w'as led to censure the conduct of the court. 
This, however, w'as an extreme case. 

The Directors also grudged the increase in the civil and military estabhsh- 
ments which had largely added to the Company’s expenditure in India They 
desired retrenchment, and in their letters of 1772 suggested various economies. 
The military expenses had gone up considerably, particularly owing to the 
increase in the number of field officers and the various allowances which they 
earned. A reduction in their number and strict adherence to the limits im- 
posed were enjoined by the Directors. They compared the expenses in Bengal 
with those of Fort St. George and desired a decrease in the forces as welL The 
Committee of Secrecy also made a thorough examination of the subject. It 
was, however, impossible to effect any economy owing to the responsibilities 
of defence which devolved on the Bengal Establishment. 

The Judicial System 

The right conferred by the grant of the Diwani included, besides the func- 
tion of collecting revenues, the administration of justice. As in revenue the 
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East TnHia Company was content to leave the administration of justice in the 
hands of the existing Indian authorities and made no change in the judidal 
system immediately after the grant of the Diwani. The first effective altera- 
tions were* however* made m 1772* subsequent to the Directors decision to 
"stand forth as Duan^\ The plan for the administration of justice* as laid 
down by the Committee of Circuit and approved by the Council of Fort 
William, was communicated to the Court of Directors along with die letter of 
3 November 1772. The Seventh Report of the Committee of Secrecy of the 
Parliament of the year 1772-3 reviewed the position as it then prevailed* to 
which reference may be made for a fuller information on the subject. Prof. D. 
N. Banerjee has also described the system very comprehensively in his book 
already rrferred to. 

The judicial machinery* at the time of these changes, may be classified into 
(1) the indigenous Mughal system which had surviv^ tlie shocks of anarchy, 
anrf (2) the Blast India Company’s courts in Calcutta which derived their autho- 
rity from the charters issued in England and which were modelled on the 
English system. The modifications of 1772 affected only the former, and the 
Company’s servants or the European residents of the Presidency still remained 
subject to the jurisdiction of their separate courts. The Regulating Act of 
1773 introduced certain changes in the latter as well. 


In Bengal, according to the Parliamentary Committee Report, there were 
four kinds of courts "for the exerdsc of criminal* civil* religious and revenue 
jurisdiction". In the districts* the criminal and civil courts were presided over 
by the raja or zamindar who profited by the fines imposed and shared in the 
recoveries made in civil suits. There was no definite and "regular system of 
law” except the injimctions of the Quran. ’The necessary consequence of 
so imperfect a system of law”* the Committee concluded* "rendered the exer- 
cise of criminal and dvil judicature in Bengal, in a great measure discretionary”. 
Their view was that people were reluctant to resort to these tribunals* wliich 
fact was responsible for the prevalence of the practice of referring disputes to 
arbitration. There were also appellate courts at the capital ; but the wimesses 
before the Committee were of the view that the Government "not only exer- 
cised a discretionary power over the proceedings of the courts, but frequently 
gave such remedy or inflicted such punishment* as they thought proper* 
without the interposition of any judicature". Process of law was costly, and 
owing to the absence of subordinate courts in the districts, poor people were 
excluded from “the possibility of obtaining justice by law”. Influential people 
were seldom subject to the authority of the courts. For religious cases there 
were separate courts for the Muslims and the Hindus* in which the law was 
ad min i s tered by the Qazi and the Mufti or the Br ahm an, Si milar ly, cases 
concerning land rents or revenue were "under the cognizance of a peculiar 
TOurt m every district” which was subject to the zamindar and later to the Naib 
Diwan, Such courts, in the chaotic conditions of the time when despotism 
was the one prmciple of government, had degenerated into mere "instruments of 
power rather ^n of justice” and were "often the means of the most grievous 
oppression under the cloak of the judicial character”. 


f '^e succcMive revolutions in Bengal* which aimed at the establishment 

grievously affected the courts of justice. 
The last of these m 1764 rendered the administration of justice in the judi- 
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cature of the country very liable to be swayed or influenced by any servant of 
the Company, w'hose situation gave him an opportunity, and whose interest 
afforded him incitement, to interfere in any of their judicial proceedings”. It 
was stated that even the “banyans of English gentlemen entirely govern the 
coiurts of judicature, and that they even frequently sit as judges in these courts”. 
The oppressive conduct of the gumashtas and their open defiance of all judicial 
procedure alarmed the Court of Directors, who, in their letter of 10 April 
1771, recommended the application of effectual means to prevent these agents 
“from exercising abuses, exacnons and extortions”, and suggested “due execu- 
tion of justice in the several courts ... to afford the oppressed natives all such 
relief as may encourage them to pursue with alacrity their several occupations 
and by convincing them of the benefits of our influence excite them to recom- 
pence by their industry, the attention of their benefactors”.^^® This called for 
a reform and reorganisation of the judicial system which was given effect to 
by the changes introduced in 1772. 

The East India Company could not long remain oblivious of the intimate 
connection between prosperity and an effective judicial system. In the interest 
of their revenue and trade, therefore, the Directors sought improvement in 
the indigenous machinery soon after the grant of the Diwani. The Commis- 
sioners were enjoined, in 17^, “to correct without delay, all such abuses” in 
the judicial system as might tend “to the oppression of the natives”, and to 
“use the most effectual means for rendering their properties less precarious, and 
their possessions more permanent”.'^* The Fort Wifliam Government was also 
not inactive and, without wholly altering the system, brought the entire machi- 
nery directly under the supervision of the Company’s servants — Supervisors in 
the districts and the Resident at the Durbar in the capitaL The proceedings 
of the courts were submitted to them before the execution of the sentences. 
Justice being an attribute of sovereignty, an insidious attempt was being made 
to subordinate it to the Company’s Government, without an open avowal of 
the change. 

The tendency of reform had been in the direction of establishing lower 
courts in the districts, of abolishing the power of the judges to impose arbitrary 
fines, of encouraging the more frequent use of arbitration in suits relating to 
property, of scrutinising the competence of Hindu and Muslim judges to dis- 
pense justice, of maintaining proper record of the cases decided and sentences 
passed, and finally of bringing the judidal machinery more and more under 
the direct control and supervUion of the East India Company’s Government. 
In all these measures the motive of securing easy and inexpensive justice to 
the people and protecting them against oppression is clearly visible. The new 
plan adopted by the Committee of Circuit in 1772 might ^us be regarded as 
the culmination of that process which had commenc^ soon after the grant 
of the Diwani, for it brought the judicial machinery wholly and directly under 
the control and superintendence of the President and Coundl at Fort William. 
It provided for the establishment of two courts in every district, the Diwani 
Adalat for the trial of civil cases sudi as those relating to property, inheritance, 
marriage, caste, debts, contracts, rents, etc. ; and the Foujdari Adidat for taking 
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cognisance of ail criminal cases such as murders, robbery, theft, felony, forgery, 
frruds, assaults, frays, quarrels, adultery, etc., and all breaches of peace or 
violent invasion of property. Corresponding superior courts known as Sadar 
Diwani Adalat and Sadar Nizamat Adalat were to be established m Calcutta 
with appellate jurisdiction. In the capacity of the Diwan, the Company’s 
Government had direct authority over the Diwani courts so that the collector 
presided over the district court and the Sardar Diwam Adalat had the President 
and Council as judges. The nominal authority of the Nazim ovct the criminal 
rmiTtfi was retained by having the chief officer of the Sadar Nlizaniat Adalat^ 
the Daroga-i-Adalat, appointed by him. In the districts, justice was adminis- 
tered and law expounded by the Qazis and the Muftis assisted by Mattlavis. 
But in respect of these courts also the power of control was vested in the Presi- 
dent and Coundl at the centre, and in the Collector in the districts. 

The regulations of 1772 also reveal the intention of the Government to 
make justice more easily accessible, cheaper and less arbitrary : emphasis was 
laid on the mode of settling disputes by arbitration in suits relating to debt, 
contract, etc., but with the proviso that the creditors must not exercise “judicial 
authority over their debtors” and were to be directed “to prefer their suits 
to the established court of audawhit'\^^° It was also laid down that in all cases 
relating to inheritance, marriage, caste and other religious usages, the suits 
were to be decided according to the respective laws of the Hindus and the 
Muslims for expounding which Brahmans and Moulavis were to be called to 
the court.'®^ The Fort William Government claimed, by these measures, to 
have “endeavoured to establish on the most equitable, solid and permanent 
footing” a system of judicial administration. They also wrote, “We have 
endeavored to adopt our regtiladons to the manners and understanding of the 
people, and exigencies of the country, adhering, as closely as we are able, to 
their antient usages and institutions”.^*® The form of the existing system 
was, of course, adhered to, but it was to be shorn of its abuses. The Committee 
of Circuit, in their letter of 15 August 1772, clearly expressed the basis of the 
plan by stating, ‘^We have confined ourselves with a scrupulous exactness to the 
constitutional forms of judicature already established in this province, which 
are not only such as we think in themselves best calculated for expediting the 
course of justice, but such as are best adapted to the understandings of the 
people. 'V^ere we shall appear to have deviated in any respect from the known 
forms, our intention has been to recur to the origin^ principles, and to give 
them that efficacy, of which they were deprived by venal and arbitrary inno- 
vations, by partial immunities, granted as a relief against the general and allow- 
ed abuse of authority, or by some radical defect in the constitution of the 
courts in being ; and these changes we have adopted with the less hesitation, 
as they are all of such a nature as we are morally certain will prove both of 
general satisfaction and general ease to the people”.^®® The existing structure 
was reta in ed by making it simpler and more effective as a means of adminis- 
tering justice. Yet a major ch a ng e was made in so far as the courts now 
formed an intrinsic part of the British system of government, and administra- 
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tioD of justice canie to be wboUy controlled, by tbe Company’s Ejuropean ser- 
vants. The Company’s sovereignty was now complete. 

In Calcutta there existed two kinds of courts, one having jurisdiedon over 
the Indian residents and the other over the European inhabitants. In the 
capacity of the Zamindar, the East India Company established courts at the 
Presidency town similar to those in the districts in Bengal, and they w'ere pre- 
sided over by the Company's servants, the President and Council retaining the 
right of revision. It seems that in c rimin al cases involving capital punishment 
the sentence was executed by the Company as Zamindar without reference to 
the Nazim, contrary to the usage of Bengal When the system w'as revised in 
1772, Calcutta and the 24 Parganas formed one jurisdiction and the Diwatii 
and Nizamat Adalats with English presiding officers were established on the 
pattern of the courts in the districts*’. The members of the Council were to 
exercise control by rotation. 

The jurisdiedon of the Zamindari courts being limited, and inefiEective 
over the European part of the residents, the East India Company sought a 
charter from the Crown to be able to institute an adequate machinery of justice. 
The revised charter of 1753 governed the constimtion of such courts at Fort 
William. It provided for the establishment of a Mayor’s Court with a Mayor 
and nine Aldermen to “determine all dvil suits, actions and pleas between 
party and party”^-^ as also to try cases in which the Company was a party. 
Appeals from the decisions of the Mayor’s Court w'ere to lie with the President 
and Council, who were formed into a Court of Record. Appeals from their 
decisions could be made to the King in Coundl, if the amount exceeded 1,000 
pagodas. There was also to be a Court of Request for the recovery of small 
debts, the procedure of which was a summary one. For criminal justice, the 
charter ordained the Governor and Council to be Justices of the Peace and 
have power to act as such, and to hold quarter sessions of the peace, and also 
to be Commissioners of Oyer and Terminer, and General Gaol Delivery, for 
trying all ofiEences (high treason only excepted), committed within Calcutta 
and the subordinate factories. These courts meide provision for justice, both 
civil and criminal, for the European part of the population. The Indian 
subjects were excluded from the operations of the Mayor’s Court, unless they 
chose to place their disputes before it. The writs of these courts could not 
apply to any place outside the Presidency town and its subordinate factories. 

The Parliamentary Committee of 1772 was not satisfied with either the 
efficiency or the independence of these courts. The fact that the judges were 
appointed by the Government and could be dismissed by the Governor and 
Council, made them “exercise their judicial functions at the pleasure” of the 
Government, which affected the independence of their judgment in cases in 
which either the Company or its principal servants wrere involved. Moreover, 
the judges did not know' English law which they were supposed to apply, a 
circumstance which marred their efficiency as instruments of justice. The 
Committee also felt that the restrictions on their jurisdiction made these courts 
inoperative in respect of a large number of Europeans who resided in the 
interior of Bengal outside the Presidency or its subordinate factories, which 
contributed to their lawlessness and iniquitous conduct. 

D. N. Banerjee, op, c»t., p. 545. 
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In the correspondence reproduced in this volume, there is reference to three 
cases which reflect upon the integrity of the judicial authorities at Fort William 
and which called for the interposition of the Directors or brought deserving 
censure from them. The first case w'as that of the dismissal of Bolts from the 
office of Alderman and his deportation to England, presumably owing to his 
being odious to the Fort William authorities. His appeal to the King in 
Council against the decision of the local authorities was allowed and he was 
permitted to return to Bengal and resume his office. There is also mention 
of Cator’s dismissal from the office of Alderman by the Mayor^s Court, an 
appeal against w'hich was preferred to the King in Council. More serious, 
however, were tw’o other cases, the dismissal of Whittall from his position as 
an attornev, and the wrongful confinement and detention of Jephson and his 
wife. Both these matters brought weU-deserved rebuke on the local autho- 
rities and exposed the partisan character of the Mayor’s Court. The judgment 
in WTiittall’s case being referred to their counsels by the Directors, it was found 
that the Mayor’s Court had passed its orders “without specifying any parti- 
culars of the bad conduct Mr. Whittall was guilty of*. Thereupon the Court 
of Directors wrote, “such general charges of misbehaviour without facts are 
verv gross and unbecoming a court of justice, and have more the appearance 
of private resentment than public good, especially from a court whose orders 
mav be reversed by appeal". The Governor and Council were ordered to 
have a retrial. But Jephson’s case was die occasion of severe strictures on die 
President in Council owing to his refusal to entertain an appeal, “against the 
interlocutory orders or sentences of the Mayor’s Court”. The Directors 
characterised the treatment of Jephson and Ms wife as oppressive and unjust. 
Their indignation found expression in the following words ; “It is with much 
concern and indignation we observe our courts of justice prostituted to such 
purpose as must carry with them not only an indelible reproach to the courts 
themselves but to that Government by which they were instituted”. T he y 
ordered that an appeal should be filed against the judgment of the Mayor’s 
Court. In Whittall’s case, the behaviour of the Mayor was the subject 

of enquiry, but the Govemoi in Council absolved birn of any inadvertence on 
the basis of evidence tendered before them. These cases exhibit most promi- 
nently the defects in the judicial system and led to the wholesome changes 
introduced by tile Regulating Aezt. 

The Company s Grover nmen t had also been empowered to institute courts 
martial for the trial of offences committed by the officers of the army. A very 
important case was the trial of Captain h'lachenzie for his misconduct anH extor- 
tionate behaviour in Rungpur while he was the Commander of paTgono 
sepoys there. As an off-shoot of this case was the charge levelled by Grant 
against Lawrell and Purling, members of the Council, wMch led to a conflict 
between Major hforgan, the judge of the court martial, and the civil authority. 
Such courts martial were frequent at the time. The Government at Calcutta 
was even prepared to extend their jurisdiction to the offences committed by 
dvilians, Indian or European, living within the limits of the cantonments, 
owing to the absence of any other adequate judicial machinery. But this was 

**» Public Letter from Court, 3 May 1771, oaxa. 7 
para. 12. 
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no longer necessary after the reorganisation of the judicial svstem in 1772. 
The Directors reviewed the decisions of the courts martial and demanded fuU 
record of their proceedings, presumably because they had httle confidence in 
the judicial integrity of their servants. The subordination of the military to 
the civil authority was a cardinal principle of the Company's Government. 

Fortificatioiis, BiiildingSf etc. 

The finances of the East India Company were severely strained bv the 
extravagant expenditure on the construction of the cantonments in Dinapore 
and Berhampore and the New Fort at Calcutta, besides some fortifications on 
the river and at Budge Budge. The building of the factory in Chittagong and 
the addition of apartments at hlotijhil in Murshidabad for the assistants of 
the Council of Revenue, together with the purchase of a house for a hospital in 
Calcutta at an exorbitant cost, were other heavy items of expenditure on build- 
ings. These charges “have been so great a drain upon your treasury”, tvrote 
the Directors, “as to contribute to effects severely felt by us, especially in the 
mode of providing our investments”.*** Inadequate supervision coupled with 
the chicanery of the English contractors, some of whom were also servants of 
the Company, occasioned excessive increase on the estimated cost. The case 
of the Berhampore cantonment is an apt illustration. The original estimate 
of three lakhs of rupees was exceeded four times and yet the construction was 
not completed even though no barracks were erect^ for the sepoys. The 
Directors charged the Chirf of Kasimbazar with neglect for failing to prevent 
“the long continuance at least of almost all those frauds which have taken 
place, and thereby that enormous excess of expence which has been in- 
curred”.*** Even the Governor and Council were not considered “altogether 
blameless” as they had allowed the abuses to continue long before ordering 
effective enquiry.*’* Similar was the case with Chittagong, Dinapore and Fort 
William constructions. The Directors were constrained to order ^e immediate 
cessation of all new constructions, and imposed a limit of £100,000 for expendi- 
ture in one year for completion of the buildings in hand. 

There is also mention of the construction of new* docks on the Hooghly 
by Major Watson, who had taken contract for the completion of Dinapore and 
Berhampore cantonments. 

The correspondence of these years is replete with references to the repeated 
expressions of displeasure of the Directors at the utter neglect and absolute 
la^ of supervision by the Governor and Council. Private interest, favouritism 
and collusion were responsible for the criminal waste of the revenues of Bengal. 
It is therefore not surprising that the Directors poured forth their ire on the 
Fort Wiliam Government. 


Coinage 

In the Fort William despatches is narrated an attempt to reform the 
coinage of BengaL Uncertainty about the value of the coins in drculatiaD, 

Public Letter from Cotert, 25 March 1772, para. 41. 
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and the dilFerence in the standard and weight o£ silver in the rupees coined 
at the various mints of Bengal, occasioned great inconvenience to trade and 
led to exploitation by money-changers, who charged batta ox discount. The 
coins of previous vears were also accepted at a discount owing to their depre- 
ciation and were thus lower in value than the current ones. To remedy this 
defect, the Directors had suggested reform of the coinage. The President and 
Council issued certain regulations in 1/71, which were commiuiicated to the 
Directors in the letter of 30 August 1771. The most important change was 
■•That the II sun siccas should not fall in their value but should pass on the 
fame footing as siccas of the present and every future year throughout all the 
provinces, and that whenever new siccas of any future year should hti issued 
they should not reduce the siccas of the former years as far back as the 11 suns 
to the state of sonnauts, but they should all be considered and pass in payment 
at the same value as the siccas of the current year The sicca rupee was 
thus made the "established standard coin of the country by which the value 
of others would be always determined, and consequendy by depriving this 
standard of its annual fluctuations, the most essential part of the plan would 
be carried into execution”.”* Uniformity of coinage and invariability of value 
were to be secured by these measures. The coins issued earlier than 1770 were 
liable to discount or batta owing to their becoming sonnautn but subsequent 
coinage was to be exempt from this handicap. The new coins w'ere issued in 
September 1771, but by an unfortunate mistake in the mintage of the Patna 
coins, there was a difference in value between diem and those coined at Murshi- 
dabad, which defect was remedied later. These regulations mark a real advance 
and resulted in the expansion of trade and facility in the collection of revenue. 
The peasantry was alro saved from the great loss and inconvenience which it 
had previously suffered owing to the deduction of discount at every payment 
of revenue. 


Bengal and other Presidencies 

Of the five setdements of the East India Company in the east. Fort William 
alone had adequate resources in money or military power to extend help to 
the other Presidendes. The Directors utilised thLs simation and directed the 
Government there to divert part of its Diwani revenues to China and the other 
Presidendes in India. There were occasional demands for cash from Canton, 
£ena»len or Bombay which it was difficult for the Fort William authorities 
to meet always. Moreover, goods in demand there were also to be supplied 
from BengaL Veary frequently the Directors specified the goods which had to 
be sent to China. When the proposal for taking possession of the island of 
Balambangan was mooted, the Fort William Council was ordered to provide 
cargo consisting of “ferrit goods, hummums, cossaes maulda, haftas, rommalst 
taffetas, blue cloth, chuppa romnud^ as well as opium, which must be sent. 
These goods were supplied and additional consignments of opium were also 
provided. Similarly saltpetre and silk were sent to Bombay and rice to Madras, 
Cliina had a market for opium w'hich was exported from Bengal. 


Public Letter to Court, 30 August 1771, para. 28. 
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But more frequent were requisitions for the supply of cash to China or 
Bombay, which the Calcutta Goverment was unable to meet owing to an un- 
precedented shortage of silver. It was, however, practicable to meet the 
demand from Bombay by procuring bills for the amount required- In 1770, 
a sum of twelve lakhs of rupees was sent there in cash or in bills. Next year 
again nine lakhs were remitted there, but when Bombay demanded fourteen 
lakhs more only seven lakhs in bills were sent. The Council was opposed to 
remittance of cash lest it should lead to the diminution of money in circulation 
in Bengal Even Madras felt the need of money for supply to China, and 
Bengal gave eight lakh a of rupees in 1770. The demand from China and Fort 
Marlborough was continuous and had to be met from Bengal occasionally, 
though not without considerable inconvenience and difficulty. It has been 
calculated that between 1761 and 1771, Bengal remitted to other settlements 
a net amount of £2,358,298. About £100,000, a year was the regular remittance 
to China, and £160,000, a year on the average to Bombay. It was this help 
which was referred to when the Governor and Council at Fort William wrote 
to the Directors on 9 March 1772, “It has always been our aim to afford all the 
assistance in our power to your other settlements considering them equally with 
our own as conducive to your interests’*.’ It w'as the surplus of the ^ngal 
commission money which made possible the payment of commissions to Bom- 
bay ser\'ants and a sum of lakhs was sent there every year. 

Apart from the monetary assistance, the Fort William Government 
rendered aid to Fort St. George when the latter was involved in a conflict with 
the ruler of Mysore. Moreover, when in 1772 there was an apprehension of 
Maratha invasion and danger of shortage of grain and money in Madras, the 
Calcutta Council assiured the Madras Government of their assistance. Re- 
inforcements of troops from England were sometimes diverted from one Presi- 
dency to another Mutual aid and common effort to secure the Company’s 
possessions and position marked the relations of the three Presidencies in India. 
The resources of Bengal were used by the Directors for building up their 
commerce in the eastern lands and for the foundations of their influence and 
empire there. 


Drain of wealth and the condition of the people 

An important immediate effect of the grant of Diwani was the excessive 
drain of wealth from Bengal. Ever since the revolution of 1757 enormous 
gains had been made by the English servants of the East India Company, 
which they remitted to England by various modes. But while private advan- 
tage >>nd increased there had been no systematic and continued exploitation 
by the Company in the earlier years. With the vast potentialities opened by 
the grant of the Diwani, this was now possible, and during the period that 
followed there was an increasing drain of wealth from the country leading to 
untold suffering, impoverishment and almost a revolution in the economic life 
of the coimtry. 

Its first symptom was the unprecedented diminution of specie, particularly 
silver. Besides the payment of tribute to the Emperor and the expenditure 

Public Letter to Court, 9 March 1772, para. 22. 



fort william — INDIA HOUSE CORRESPONDENCE 

Qjj military establish-nicnt at Allahabad which caused reniittance of silver 
to the Upper Provinces, which did not normally return tl^ough the medium 
of commercial transactions, the silver stock of the province of Beng^ 
depleted by supplies to China, Bombay, Bencoolen and the cash carried in 
chests by lie Company’s ships. The Directors were keen t^t Bengal should 
meet the requirements of the China trade i and despite their own difficulties, 
the Governor and Council of Fort William had to keep Canton supplied with 
specie. From a statement in the Third Report from the Committee of Secrecy 
of 1772 we find that out of the sum of £2,859,678, remitted to the other settle- 
ments in ten years, between 1761 and 1771, £1391tfi®6» was in bullion alone 
besides bills worth £926,768. In the last two years while the remittance of 
bullion decreased the amount remitted by bills showed a considerable increase. 
Between 1765 and 1771 the remittance of bullion came to £1,284,007, and bills 
and goods to £763,457 ; whereas remittances before 1765 were comparatively 
small, those after the grant of the Diwani had increased considerably. No 
silver was sent to England. 

While on the one hand continuous depiction occurred owing to these 
remittances, on the other the stream of supplies which was flowing earlier into 
the country from Europe had now ceased because it was no longer necessary 
for the English Company to bring money for the pmchase of its investment 
from Bengal. The territorial revenues were used for this purpose, and in ten 
years (1761-71) the total of goods supplied at prime cost came to £5,291358. 
Between 1765 and 1771, the cargoes supplied to Europe were valued at £3,942,119, 
which may be regarded as Bengal’s tribute to the East India Company. The 
Company’s investment was thus provided out of Bengal revenues and the 
province got no fresh stocks of bullion from England. It was expected that 
other European companies would continue to import silver for making their 
purchases. The Directors and the Calcutta Government both made earnest 
efforts to compel them to bring in fresh stocks of specie. But their needs were 
met by the English servants and merchants who were only too willing to give 
the foreign companies their hoards of silver in exchange of bills to be realised 
in England. Enormous private incomes, legitimately or illegitimately derived, 
were seeking remittance to England, which made it unnecessary for any silver 
to be imported into Bengal for the purchase of goods. The result was that 
no more silver was received and the Bengal finances were almost on the verge 
of a breakdown. 

The Bengal Council had been conscious of the impending crisis since 1765. 
The position grew extremely critical in 1768 owing to **the alarming prospect 
of a scarcity of silver”.^"* and the subject figured prominently in the corres- 
pondence of that year. With the passage of time the situation grew worse. 
In 1770, the Coun^ reported “general distress of the mercdiants arising from 
the great scarcity of silver specie that prevailed”.^®® They were unable to 
meet the demand from Canton or Bombay owing to the “general: scarcity of 
silver or specie in Bengal During these years the province had a very 
small margin of bulhon. The evil was aggravated by restrictions on trade 
as a consequence of the monopoly of the East India Company in silk, 

N. Banerjee, op. cit., p. 98. 

25 January 1770, para. 51. 
para. 39. / » 



INTRODUCTION 


Ixi 


which prevented a flow of specie from other parts of the countiy. The Cal- 
cutta Council while protesting against the orders of the Directors relating to 
the trade in sUk gave a cogent analysis of the decline in prosperity. They 
wrote in April 1771, ‘‘It must be first considered that this country solely depends 
on its fertility and manufactures for its riches . . . and that the exchange of 
the manufactures for specie during a long succession of ages is the true source 
of its reputed opulence. Any regulation which must decrease the imports of 
bullion does in efEect strike at its prosperity ... It must be confessed the 
Honorable Companies’ provision of an investment gives a subsistence to many 
thousands of people ; but as their investment is pro^dded by the money which 
arises from their revenue it cannot be considered as adding in the least to 
the opulence of the country and the drain which has been open for some years 
past requires to be stopp^ from the distress the country at present suffers 
through a want of that specie which has been carried out of it”.^“' Decrease in 
trade with Agra, Gujarat, Malabar and other parts of India, provision of the 
Company’s investment out of the Diwani revenues, and the meeting of the 
needs of the French and other European companies out of the accumulated 
wealth of the English merchants and servants of the Company, all contributed 
to the impoverishment of BengaL But even in that low ebb of its prosperity 
the drain of wealth did not stop. 

This situation reacted on trade, industry and general prosperity of the 
people. The East India Company’s monopoly deprived the merchants of their 
principal source of profit. The mode of providing investment, and oppression 
consequent on the employment of an army of gumashtas killed initiative and 
damp^ enterprise which affected industry. The Directors were not ignorant 
of ‘*ihe present declining state of the country”.^* They knew how “the weavers 
and manufacturers” had “long groaned under the oppression of such petty 
tyrants” as the gumashtas and agents of the Company, and suggested measures 
to improve their lot.*'** The woeful talc of suffering of the people under the 
cruel oppressions by the Company’s Indian and English servants is narrated 
in the contemporary records, letters of Becher and the Supervisors and in the 
writings of Verelst, Bolts and many other Englishmen. The cultivators groan- 
ed under heavy exactions of revenue which showed a continuous tendency 
to rise. Indiscriminate resort to farming, even to the extent of putting lands 
to auction, resulted in rack-renting, and soon led to the miserable poverty of 
the peasants and the ruin of the prosperity of the zemindars. Nor could the 
Nawab of Bengal retain any vestige of their earlier affluence. Successive 
extortions by the Company’s servants had depleted the Murshidabad treasury. 
The new administration had led to the opening of the flood-gates of corruption, 
bribery and peculation. It is no wonder that people suffered. The famine of 
1770 was both a consequence as well as a symptom of the poverty and misery 
of the people, occasion^ by the unwise and shortsighted policy of exploitation 
pursued by the Company’s Government. 

Collusion 

Cartier left Bengal after his dismissal in 1772 and Warren Hastings assumed 
the reins of administration. The three years covered by the correspondence 
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in this volume were mostly the period of Cartier's rule. Judging from the 
famine and the economic decline of the country, it may be presumed that his 
administration was not conducive to the happiness of the people. It is true 
that the state of affairs was quite bad when he rook over. But he was not 
gifted by genius and character to rise above the circumstances and could not 
supress the corrupting influences which surrounded liini. He was incompetent 
to stamp out corruption. He lent liimself to factions and tliereby aggravated 
division, dissension and indiscipline. He grew to be a champion of the private 
interest of the Company's servants. It is no wonder that he suffered rebuke 
and closed his career with the ignominy of dismissal. 

Yet credit must be given to Carrier and his Council for steering the ship 
of state through two serious crises, the domestic one of famine in Bengal, and 
the external one of the growing menace of Maratlia supremacy in northern 
India and the consequent danger to the English security in Bengal. He exhi- 
bited a rare political insight and by adopting a policy of forbearance and 
sticking to the alliance with Oudh saved the East India Company from trouble, 
More remarkable, however, is his analysis of the political situation of India 
and the conesponding policy for the Company's Government. In his time 
were explicitly visible the traces of an imperialist policy. Cartier was not the 
man to exploit the situation. His sole claim to recognition is that he paved 
the way for Warren Hastings, who directed his energy to the reorganisation of 
the revenue and judicial administration and establbhed the rule of the East 
India Company on a solid foundation. 

These years mark a transformation in the spirit and outlook of the East 
India Company. The commercial profit motive yields place to a sense of 
political responsibility, and the trading Company slowly changes itself into a 
political power, establishing its empire over India. These years are years of 
transition which have left their deep stamp on subsequent developments. 
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PUBLIC LETTER DATED 17 JANUARY 1770 

Shipping news — appointment of Coote as Commander in Chief: 
his conditions of service, status and duties. 

Our President and Council at Fort William in Bengal. 

1. Under the 7th of last month we wrote to you by the ships Europa and 
Valentine. Triplicate thereof goes a number in the VarmttarVs packet. 

2. By the Vansittart, Egmont and Verelst now under dispatch, you will 
receive this letter, purposing to write more fully by the latter ships, that we 
may have sufficient time to make om remarks upon your advices received this 
season now under our consideration, as well as those received by the Shrews-’ 
bury, which arrived in the Downes the 13th December ; and we have the 
pleasure to advise you that the Talbot arrived in the Downes the [. . .] instant 

3. As the ships bound this season to the Coast and Bay^ cannot take in 
all the tonnage intended for your Presidency we have been obliged to load a 
considerable part thereof on those consigned to Fort St. George, and we have 
directed that Presidency to forw'ard the same to you by the 6rst safe con- 
veyances with the invoices and bills of lading. 

4. We have paid Captain Purvis one hundred guineas for the passage of 
Mr. Bolts, who you sent home on the Valentine, upon the Captain’s represent- 
ing that he was put to an extraordinary expence on Mr. Bolts’s account, and 
had not received any consideration from hun for the same. 

5. Although we hope that you will not be disabled by an insufficiency 
of tonnage to return to us all the ships consigned to you this season, neverthe- 
less if you shall iind it indispensably necessary under that circumstance or 
from any unforeseen events to detain any one of them in the country until 
the following season, we direct that the Europa be the ship to be fixed on for 
that purpose, and in the meantime employed in the most advantageous manner 
for our service. 

6. Captain Purvis of the Valentine having lately brought from India a 
large quantity of Madeira wine for sale, thereby frustrating the intentions of 
furnishing our setdements therewith at a reasonable rate, we have resolved to 
restrain so prejudicial a practice, and direct that you inform the captains, 
they are not to bring home more of that article than £hall be suffic ie nt for 
their own use in the homeward, voyage, or tliat you may licence to be shipped 
as presents, and also to acquaint diem respectively that we shall not fail 
particularly to resent any disobedience of this order. 

7. In assistance of the tonnage to be returned from all our Presidencies 
by the ships going out this season, we direct that 2,500 tons of saltpetre be 
provided at your Presidency for that purpose, and you are to concert with 
the Presidencies of Fort St George and Bombay as to the quantities they may 
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want for loading home the ships to be returned from those settlements 
accordingly. 

8. In our letter of the 10th November we acquaint^ you of our having 
appoiiated Major General Coote to be Commander in Oiief of the Company’s 
forces agreeable to the enclosed copy of our commission. 

9. Although Major General Coote may, by virtue of our commission, 
command the troops at any of our Presidencies, yet as his services are more 
immediately wanted at Fort St. George, he is to proceed to that Presid^cy. 
But if the Gamatick should be in a state of peace and tranquillity, and either 
he, the Commissioners,* or in their absence the Governor and Council, should 
judge it necessary for the good of the service that he should proceed to either 
of the other Presidencies, the Commissioners, or in their absence the Governor 
and Council are to determine on the expediency of such a measure ; but they 
must first t alfp Major General Coote’s opinion on the same with his reasons 
at large. And this general rule is to operate in like m a n ner during his stay 
at any of the Presidencies when his proceeding from thence to another s h a ll 
be requested by bimsplf or the Governor and Council thereof, with this 
exception that a requisition of his presence at any of the Company’s settle- 
ments made by the said Commissioners must at all times be complied with 
so soon as may be. And as it is our intention to avail ourselves of his mihtary 
abilities in that part of India where he may be most wanted, it must be 
observed as an invariable rule that he do not depart from the Presidency where 
he is resident without the permission of the Commissioners or in their absence 
of the Governor and CoundL 

10. FuUy convinced of Major General Goote’s abilities and knowledge of 
military matters we order and direct that he be called in by the Commissioners 
appointed to superintend the Company’s affairs in the East Indies, whenever 
he shall be present where they may happen to reside, in order to assist them 
with his advice and opinion in all their deliberations on military and political 
affairs. He is accordingly to have a seat and voice with them as Commander 
in Chief of our forces next below Colonel Forde^ ; but in case from his 
appointment there should at any time happen an equality of voices, it is 
then our positive order that the first named Commissioner present at such 
deliberations shall have the determining voice in decision of such questions 
as shall relate to military and political matters. It is our further order that 
at any of the settlements where Major General Coote shall be resident he 
have a seat and voice in the General Coundl as well as that for the Military 
Department, also in the Select and all other committees, next to our President 
in like manner as Ge ner al Lawrence had. You are nevertheless to observe it 
is not our intention that he ever shall he Governor of Bengal or any other of 
our Presidencies as every vacancy of Governor is to be supplied by the 
senior civil servant in Coundl according to the custom of the Company, 
unless we have given or shall hereafter give any orders to the contrary. 

11. In consideradon of the rank Major General Coote holds by His 
Majesty’s co mmissio n, and in order to place him on t-he footing of allowances 
supoior to the present co mmandin g ojOScem in India without incurring a more 
considerable ch^ge t h a n by the appointments which were assigned to G^eneral 
Lawrence, it is om order that General Coote be allowed a salary of £1,500 a 
year to be paid him out of our cash at Fort St, George or such other Presidency 
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at which he shall reside by quarterly or half yearly payments to commence 
upon his arrival, and that one-eighteenth part of the V/z per cent commission 
on the net territorial revenues in Bengal is to be deducted out of the full 
commission and remitted to the General wherever he shall reside, and the 
remainder thereof is to be distributed according to our 
Para. 118 . directions in the General Letter to you of the 20th Novem- 

ber* 1767, also that he be further allowed one-twenty-fourth part of the 
commission of five per cent taken on die farmed revenues of Fort St. George 
and its subordinates to be deducted in like manner from the said commission, 
and the remainder thereof to be distributed according to the directions in 
our General Letter to Fort St. George dated the 25th March 1768. 

12. We further direct that Major General Coote’s travelling charges in 
going from one Presidency to another be borne by the Company, and that 
whenever it may be necessary for him to take the field he is in such case to 
be allowed in addition to his beforementioned appointments the sum of ten 
pounds sterling a day for the expences of his table and field equipage, and 
that on days of marching (and not otherwise) he be sup[p]lied by the Commis- 
sary with thirty coolies to assist in carrying his baggage. 

13. He is to be provided with a house or apartments suitable to his rank 
and station at such Presidency where he shall reside. 

14. You are to observe that the beforementioned salary and allowances 
are to be in full consideration for Major General Coote’s service as Com- 
mander in Chief, also for assisting at the Board of Conunissioners, and as a 
member of Council and of the ^lect and all other committees, and which 
allowances are not to be exceeded on any pretence whatsoever. 

15. That you may be properly acquainted with the abilities and characters 
of such military officers as may in future be appointed or promoted at your 
Presidency whenever Major General Coote shall happen to be there, you 
are hereby ordered and directed previous to such appointments or promotions 
to take his opinion and advice on the merits and abilities of such officers. 
However, this is not intended to lessen your authority in the promotion of 
officers, but that you may be more fully informed of their respective merits 
and services. 

16. We do not intend by the appointment of Major General Coote to be 
Commander in Chief of our forces to lessen the allowance to Brigadier General 
Smith” otherwise than by the proportion which Mr. Coote is to enjoy in the 
2j4 per cent commission allow^ on the revenues, and therefore we direct that 
t he present pay of General Smith with the proportion of the commission on 
the revenues settled by our letter of 20th November 1767 are to be continued 
to him. 

17. However, the continuance of these appointments and seat and voice 
at the Council board to Brigadier General Smith must not hereafter be drawn 
into precedent, it being our express order that no future first in co mm a n d on 
your ^B ta bliahmffTi r shall bear a commission superior to that of colonel os 
receive a larger proportion of pay and of the emolu men t from the revenues 
than are allowed by the beforementioned letter of 20th November 1767 during 
General Coote's stay in Indi^ 



6 


PUBUC LETTER FROM COURT 


18. The returns of the Company’s forces in all India are to be regularly 
made to Major General Coote as Commander in Chief at such periods as he 
shall point out, and as the forming and regulating our forces at the difterent 
Presidencies on one regular and uniform plan of discipline has been strongly 
recommended by him as a point of the utmost importance, such orders as 
shall be established for that purpose under his hand and communicated to 
you by the Commissioners for our afihiirs in the East Indies or by the Governor 
and Council of the setdement where General Coote shall reside arc according- 
ly to be put in execution. 

19. At the particular instance of Major General Coote, we have allowed 
Mr. John Grant to embark with him as his Secretary, and being well satisfied 
of Mr. Grant’s merits and abilities from his former behaviour in our service, 
we have permitted him to proceed to and remain in India while the General 
does, and given him a brevet as Major in the East Indies ; and he is to enjoy 
the allowances annexed to that station, but he is not to be appointed to any 
corps in the Company’s troops as it is not our design that he should supersede 
any of the officers of that rank by this appointment. 

20. We have been informed that Mr. Albert Jones who has been an 
officer in His Majesty’s service is gone to India in His Majesty’s frigate Aurora 
with an intent of being employ^ in our service ; but as Mr. Jones has not 
our permission for proceeding thither, we direct that he be not employed by 
you in any station whatever in our service, either in a civil or military capacity. 

21. We have drawn upon you one sett of bills of exchange for two 
thousand rupees or pounds sterling two hundred at 2s[h] the current rupee 
and thirty days sight payable to James Alexander Esqr. received of Mr. George 
Richard Foley dated the 5th January, 1770. 


London, 

January 17th, 1770. 
{Per Verelstf 
the 3d July 1770.) 


We are. 

Your loving friends 

G. Colebrooke / Pere. Cust / Hy. Crabb 
Boulton / John Harrison / William 
Snell / J. Purling / Fredk. Pigou / Jn. 
Woodhouse / John Motteux / Chas. 
Boddam / George Cuming / W. G. Free- 
man / Peter Du Cane Junr. / Wm. 
James / J. Roberts / Ben. Booth / Rd. 
Bosanquet. 
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PUBLIC LETTER DATED 31 JANUARY 1770 

Shipping news — recruitment of Italian silk reeling experts — Peacock and 
Christie permitted to go to Bengal to develop trade relations with Alorimg. 

Our President and Council at Fort William in Bengal. 

1. By the Vansittart we wrote under date of the 17th instant, duplicate 
thereof is sent by the Egmont, also triplicate of our letter of 7th December. 

2. By the Talbot and Shrewsbury lately arrived from your Presidency 
we received the undermendoned advices vizt. 

General Letter dated 2d March 1769 per Talbot 

General Letter from the Select Committee 4th do do 

General Letter 28th do 

do from the Select Committee 6th April do I per Shrews- 

Letter from President Verelst Sth do f bury 

3. The Bute Captain Patrick Maitland, consigned to Fort St. George 
and China, had the misfortune in her passage to the Downes to ground on a 
sand called the Spaniard where she remained several days, but has been 
happily got off, and received but litde damage ; yet as she was obliged to be 
considerably lightened and must be docked, it will retard her departure, but 
not so muc^ as that we hope she will be able to save her passage to China 
the season of her arrival in India. 

4. We have very maturely deliberated on the most proper measures for 
the improvement of the culture and extension of the raw sUk investment at 
your Presidency, and have taken the opinion of most of the considerable 
traders and manufacturers in that article. It appears that the staple of the 
Bengal silk is in quality equal to and would answer all the purposes of the 
Italian or Spanish sorts if reeled in the same manner so as to render it easier 
to wind and to work with less waste, and that with sudi advantages it would 
sell at a much higher price than at present, particularly the first letter of 
the Commercolly silk,^ of which twenty or thirty bales are more than in its 
present state can be manufactured in a year ; but if it would wind and rid 
as fast as the Piedmont and Italian sorts, 500 bales would not be too much 
for this market and fetch from twenty-five to thirty per cent more than it 
sells for at present, and the lower letters proportionally ; even diose of D and 
E might be so perfectly manufactured for answering the uses of the Spanish 
and Calabria si]^ as to increase twenty per cent on the present price and no 
quandty be too large for sale here. 

5. And having received full assurances that the instruedons and assis- 
tance of some able and experienced ardsts on the spot [would be available] in 
raising and improving the produce of the worms, and in spinning and drawing 
the silk from the cocoons in the p^ect manner in which the same is done 
in Italy and other parts of Europe, and by such means the present impeifec> 
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tlons which depreciate and lessen the sale of the Bengal silk can only be 
removed, and the improvement in quality and very large extension of the sale 
thereof effected, greatly to the benefit of the public in general and the 
Company’s particular advantage, and having received very satisfactory testi- 
monials of the qualifications of Messrs. James Wiss, Pickering Robinson and 
William Aubert as persons in all respects able to rectify the disadvantages 
and bring the investment of this most important article to perfection, we have 
entertained them as Superintendants for that purpose on the following terms, 
vizt, to be each allowed a salary of £400 per annum for five years certain 
(in case they shall so long live and continue in the Company’s employ) to 
commence from their arrival in India in consideration of their devoting their 
whole time and attention to the service of the Company in the improvement 
of the raw silk investment and obliging themselves not to engage during their 
continuance in the Company’s service in any trade in the East Indies on thek 
own private account. They are to be each allowed £20 per calendar month 
from the time of their arrival in Bengal for subsistence and [s*c] instead of diet 
money, also to be at all times provided with convenient and suitable apart- 
ments. We have also agreed to allow each of them £100 for their passage 
out, and that the charges of their return to England after the expiration of 
the said five years and all their reasonable expences in proceeding from place 
to place in India are to be defrayed by the Company. 

6, hfr. James Wiss has engaged the four persons undermentioned as 
drawers or spinners of raw sUk on the following terms — 

Jam^ Ruggiero . . .Entertained 24th November last. 

Dominicus Poggis do 

Charles Francis Bricola do 

Augustin Della Casa 10th December. 


7. That each of the said four persons are to be allowed £40 sterling per 
annum from the day of their being entertained, exclusive of their travelling 
ctoges ; also. to be paid the expence of their passage from India at the end 
of five years, sho^d they not choose to remain any longer in India, and also 
their house rent is to be paid by the Company. 


deduct from the wages of each twenty Genoese livres or 
nfteen shillings sterling monthly for the mmntenance of their families which 
we are to remit to Genoa for that purpose. 

9 Several tools and materials have been provided here for the use of 
the filatu^ under the direction of the Superintendants upon the Company’s 
acOTunt, for Ae particulars whereof you are referred to the invoice of the 
ships by which the same will be sent. 


10. You are ako ra deduct out of Mr. Wias's salary forty pounds a year 
for the maintenance of his wife and family, which is to be paid here. 

“Py agreement entered into with 

Messis. Toss, Kobms^ and Aubert for your fuller information and observance. 

ir, 2^ wilh the four Italians whom he has procured as mentioned 

passage on the Verelst; and we 
^mmended it to Captain ComptcSi not only to behave in a 
polite and frmndly manner to Mr. Wiss, but to treat die Italiati in such 
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as to make their situation as comfortable as possible ; and we direct that you 
enquire of Mr. Wiss in what manner the Captain has treated them, as we 
are determined severely to resent any ill usage they shall meet with. And 
we recommend to you the same conduct towards these foreigners that they 
may meet with all due encouragement. 

13. Upon the representation of Mr. Francis Peacock that he was the first 
person who visited the Morung country and made several discoveries there 
which may prove of great benefit to our service and trade in Bengal, we have 
permitted him to proceed to your Presidency. And, if it shall appear that 
the extension of trade into that country can be carried on to the Company’s 
advantage, you may employ Mr. Peacock therein with such allowances and 
encouragement as you shall think the nature of his services may entitle him 
to : but if it shall not appear to you to be for our interest to prosecute this 
trade, he is then permitted to remain in India for three years to take care 
of his private concerns, with leave to go into the Morung country to collect 
his debts now outstanding there. 

14. We have also permitted Mr. James Christie to proceed to Bengal 
to be employed in addition to Mr. Francis Peacock, in case you shall think 
proper to extend the trade into the Morung country. Otherwise he is to 
continue in India for three years upon the same terms as Mr. Peacock. 

15. The several persons who have had our licence to proceed to the East 
Indies this season to practise as surgeons have entered into an agreement to 
serve as surgeons’ assistants as the President and Council of the settlement 
whereto they proceed shall think proper to require. Copy ot the agreement 
is enclosed for your information. 

We are, 

Your loving friends, 

G. Colebrooke / Fredk. Pigou / J. Man- 
ship / John Harrison / Hy. Crabb 
Boulton / Daniel Wier / George Cum- 
ing j Robt. Gregory / Henry Fletcher / 
W. G. Freeman / George Dempster / 
John Roberts / Chas. Boddam / John 
Woodhouse / Wm. James / J. Purling / 
John Motteux / Peter Du Cane Junr. / 
Ben. Booth. 


London, 

3l8t January 1770. 
(Received per Verelst, 
the 3d July 1770.) 
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Shipping news: restoration to service of certain ship-masters guilty of 
illicit trade — supply of indents from England : complaints about the negligent 
mode of drawing indents — censure on loss of cannon while being tested— 
investment : goods in demand in the English market ; instructions relating to 
Italian silk artisans; appointment of Guinand to supervise and improve the 
sorting of piecegoods ; regulations for checking private trade in silk and for 
protecting paikars and chassars ; instructions to maintain amity with the 
Dutch and the French without slackening efforts to supplant them tn com- 
merce — trade in salt, betel-nut and tobacco : order against grant of exclusive 
privileges— extradition of persons coming to India without license — buildings : 
progress in the construction of a new fort and a dock at Fort William; in- 
adequate control and supervision of contracts ; irregularities in erecting canton- 
ments at Berhampore— Service matters: procedural irregularities of the 
President and Council in the case of Bolts ; reversion to the practice of attach- 
ing only one major to each brigade; strictures on the handling of contracts 
relating to supply of bullocks to the army — observations on revenue accounts ; 
members of Council centred for making unauthorised payments in respect 
of the commission on Diwani revenues and ordered to reimburse the amount 
— authenticated, papers relating to Bolts^s case called — instructions relating to 
the reconstitution of the Council, the Select Committee and other committees 
at Fort William— revised orders relating to commission on revenue; appoint, 
ment of Barker as Commander in Chi^ in place of Smithr-^acancies in the 
Council to be filled by the established rule of seniority. 

Our President and Council at Fort William in Bengal. 


T already wrote to you this season under date of the 30th 

15th September. 10th November. 7th December, 17th and Slst January 

2. We shaU send this in dupUcate by the ships under dispatch and will 

" ‘"S' 

3. Having appointed Commissioners as already advised for the better 

branches of our concerns in the East Ihdics, 
u advices give our orders in so positive a 

^gbt cl^h with 

those which the Commissioners may think proper to issue 

lishe^ “tab- 


birst, of shipping 

Edward Lord Chick. John Webb and Thomas 

^r’h^“n?^Dr^ d ^ London and Notting. 

mm. having expressed then deepest concern at incurring our displeasure ta 
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carrying out illicit trade, we have, notwithstanding what is said respecting 
them in our letter of the 11th November 1768, been induced to restore them 
to the Company’s service in hopes that the disadvantage they have sustained 
during the time of their dismission as well as sentiments of gratitude for their 
restoration will be sufficient to restrain them from such misconduct in future. 

6. Your giving a gratuity to the master of a sloop who had at great risk 
of his vessel saved the lives of several recruits that were in a boat which was 
overset meets with our approbation, not only for the humanity of the acdon. 
but as an encouragement for others to exert themselves on similar occasions. 

7. In settling accounts with the owners of the Norfolk upon which ship 
you sent ten military as charterparty passengers, it did not appear, either 
by your letters or Consultations, whether you paid for the passage or not. 
We therefore direct that in future you mention in the Consultations and 
General Letters whether or not the commanders are paid for the passengers 
which are ordered on their ships, also the sums that are paid. 


Secondly, of goods from Europe or from one part 
of India to another 

8. In consequence of your earnest recommendation by the Valentine^ 
that your future indent for steel might be complied with, we sent twenty-five 
tons on the Lapwing snow in part of the expected demand, but when your 
indents were received we were greatly surprized to find only five tons were 
desired. This proceeding we esteem a confirmation of the little attention you 
pay to the drawing out the indents. 

9. Another instance is in your desiring in the 36th paragraph of the 
General Letter of the 2d February 1769 twenty brass six-pounder field pieces, 
twenty twelve-pounders, twenty eighteen-pounders, and ten twenty-four- 
pounders ; and in the indent dated the following day the quantity desired of 
those articles appeared to be twenty six-pounders, six twelve-pounders, six 
eighteen-pounders, and eight twenty-four pounders ; nor was diis difference 
cleared up till an additional indent was sent for that purpose dated the 2d of 
the following month. 

10- You have likewise indented for no less than five thousand shells of 
twelve inches three-quarters when it does not appear you have a single mortar 
of that size in store, and we cannot suppose they are intended for thirteen 
inch mortars, as the same indent brings a demand for five thousand shells 
of that size. 

11. The founders have been and still continue very fully employed in 
making brass pieces for your's and the other Presidencie-s, and when they have 
compleated their present orders we shall then consider what further numbo: 
is necessary to be sent of the indents received this year. The several ships of 
this season carry about fourteen pieces of brass ordnance of different natures, 
for the particul^s of which you are referred to the several invoices. 

12. We have upon your repeated solicitations for the three last years 
sent a quantity of shoes and hats : but this year we have not sent any, not 
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only on account of their not being indented for, but as it appeared all those 
already sent remained in the import warehouse, the 30th January 1769. 

13. We are unable to express our concern at the repeated loss of cannon 
at your Presidency, occasioned by want of knowledge in proving them. What- 
ever excuses might be urged in your favor in former instances relative 

to accidents of this nature, we must declare that the loss 
Paras. 34, 35. q£ gieygn six-pounders, five twelve-pounders, and five 
eighteen-pounders, in all tw enty-one pieces of brass cannon, mentioned in your 
General Letter 2d February 1769, was, as far as appears to us, wholly owing to 
unpardonable negligence and want of attention to a matter of so great 
consequence. 

14. By our advices in 1766 you were informed of the quantity of powder 
which is the Bang's proof charge for light brass field pieces, and that we were 

fully convinced that so many pieces being condemned 
Pa^?9 " owing to the established quantity of powder being 

exceeded. After the receipt of those advices, will it be 
credited that by Consultation 27th December 1768 it appears that twenty-one 
brass cannon were burst by being tried with double the specified quantity of 
powder established for proof. And further, will it be believed that our servants 
could have read our said letter of 21st November 1766 which expressly says 
‘‘that six pounds of powder is proper proof for a twelve-pounder, and three 
pounds of powder for a six-pounder”, and afterwards that they could have 
entered on their Consultadon that double the quantity had been used, and 
twenty-one giins thereby burst to pieces, and yet write to the Commander 
in Chief, desiring his opinion, whether the bursting of the g^uns might he attri- 
buted to the badness of the metcil, or to their being tried 
with an improper quantity of powder} We are utterly at 
a loss how to account for such extraordinary conduct. The 
person who signs the report of ordnance proved stiles himself Acting Commis- 
sary of Stores. But surely the Acting Commissary, if it was his duty at all to 
prove the gims, ought not to have proceeded to such proof without proper ins- 
tructions formed from or, previous knowledge had of our above recited advices, 
so long since by us transmitted. If he was ignorant of the nature of that 
particular branch of the service, why was it committed to his care? But as it 
cannot be conceived (though he might not be properly qualified) that he was 
utterly unacquainted with the importance thereof, and as we cannot suppose 
he wuuld wantonly d^troy the property of the Company, we therefore must 
attribute the whole miscarriage to those whose duty it was to have proved the 
guns, or who have failed to instruct the officer who did prove them in the 
quanuty of powder necessary for such proof. You teU us other officers shaU 
(a) Mr. COaud ^ employed in such services in future ; but as it was equally 
™ ^ present^ Superintendant or his Deputy^ to 

^ have prevented, as far as might be, the loss of those guns 

^hich have been destroyed by taking care the proper quan- 
tity of powder only ^ould be used, and which has not been done, they are 
justly answerable to the Company not only for the value of the said guns but 
Ae ^nsequences which ^y happen to our service, should it in any w^e suffer 
by ihe want of th^ which is far from bdng improbable, for we observe in 
the next paragraph of your letter you inform us that you have only 34 pieces 


Cons. 27 Deer. 
1768. 
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in garrison, and that all the brigades are in want of field artillery, theicfoic you 
desire seventy pieces may be sent you. 

15. The elucidation of this matter by Mr. Floyer, though satisfactory to 
you, affords us no satisfaction whatever. On the contrary it confirms us in 
our opinion that the grossest inattention has been more general in aU those 
whose duty it was to ha\e been better acquainted with our orders than we 
could have ventured to suppose could have been the case. Mr. Floyer says, 
“The orders contained in the General Letter relative to the future method of 
proving cannon were issued to him as Military Storekeeper on the 11th June 
1767 ; and on the 9th July he delivered over the charge of that employ to 
Mr. Russell.” 

16. It appears on your Consultations that the paragraph referred to was 
not ordered to be copied for the Military Storekeeper till June 13th, so that 
it seems very extraordinary and improbable that it could have been issued to 
him the 11th of June. 

17. Mr. Floyer, who officiated for Mr. Russell, asked Air. Bennet if he 
had not received the said orders from Mr. Volham, who was dead but had 
preceded Mr. Bennet in that station. Mr. Bennet answers that none had been 
delivered to him, and being totally ignorant of any new form prescribed, he 
had pursued that which had ever been practised by Major Winwood and 
Mr. Volham. 

18. The above question was trifling. It is absolutely the duty of tlic 
Superintendant to take care that Mr. Bennet was actually acquainted with 
the orders of the Court of Directors, and not by negligence on his part to 
leave the Acting Commissary entirely ignorant of any such orders being 
received, which are his own express words. Nevertheless, we also declare that 
if copy of the Court’s orders is an office paper with the Military Storekeeper, 
Mr. Bennet also merits severe marks of our displeasure for acting in that 
office and rema inin g totally ignorant of such order. In vain do we take all 
methods in our power to obtain proper information and frequendy at great 
expence, when our servants do not pay so much regard to our orders given in 
consequence thereof as even to become with any exactness acquainted with 
the bare contents of such our orders. 

19. We have therefore given it in charge to our Commissioners to enquire 
into the cause of such want of attention as has produced effects so much to 
our disadvantage ; and to them we shall leave it to censure, suspend, dismiss, 
degrade, or otherwise punish those who have so much failed in their duty, and 
also to obtain such satisfaction to the Company as the natiure of the case may 
justly require. 


Thirdly, of investment^ 

20. Enclosed you will receive list of goods to be provided for the ships 
consigned to your Presidency this season, containing also our remarks and 
observations upon the investment received last season, to which we require as 
strict an obedience as if inserted in the body of this letter. 

21. The large investment we have received from your Presidency this 
season convinces us of your attention to our interest, and we ffiall depend 
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our opinion that the grossest inattention has been more general in all those 
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had not received the said orders from Mr. Volham, who was dead but had 
preceded Mr. Bennet in that station. Mr. Bennet answers that none had been 
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leave the Acting Commissary entirely ignorant of any such orders being 
received, which are his own express words. Nevertheless, we also declare that 
if copy of the Court’s orders is an office paper with the Military Storekeeper, 
Mr. Bennet also merits severe marks of our displeasure for acting in that 
office and remaining totally ignorant of such order. In vain do we take all 
methods in our power to obtain proper information and frequently at great 
expence, when our servants do not pay so much regard to our orders given in 
consequence thereof as even to become with any exactness acquainted with 
the bare contents of such our orders. 

19. We have therefore given it in charge to our Commissioners to enquire 
into the cause of such want of attention as has produced effects so much to 
our disadvantage ; and to them we shall leave it to censure, suspend, dismiss, 
degrade, or otherwise punish those who have so much failed in their duty, and 
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20. Enclosed you will receive list of goods to be provided for the ships 
consigned to your Presidency this season, containing also our remarks and 
observations upon the investment received last season, to which we require as 
strict an obedience as, if inserted in the body of this letter. 

21. The large investment we have received from your Presidency this 
season convinces us of your attention to our interest, and we diall depend 



14 


tirsUC LElTtR FROM COURl 


upon your exerting yourselves as much as possible to prevent tlie French and 
Dutch from carrying on theirs consistently with the amity subsisting with 
those states, and as the French Company is not re-established we hope it will 
enable you to encrease it still more. 

22. As the matter of investment b of the greatest importance to our 
interest, because on that alone depends our prosperity and existence, we have 
bestowed very great attention to the goods which answer best at this market. 
You will find our observations at large in the list of investment, and we parti- 
cularly recommend to you to encourage the growth of that silk, and the 
manufacture of those goods which appear on tlie list of investment to be most 
in demand at this market. 


23. The method you took of purchasing such ready money goods® in 

Calcutta as were procurable at a reasonable rate in order 
Lre from 2d Feb. to compleat the tonnage for the several ships you had on 
1769 pa. 47. hand was very commendable and meets with our entire 

approbation. 

24. The saltpetre imported by several ships lately, though invoiced at the 
same price, has been of different qualities, which not being discovered till 
it was weighed off to the buyers, we have been obliged to make them an allow- 
ance upon the brown sort. In order to avoid the like inconveniences in 
future you must distinguish each sortment in the invoice and bill of lading, 
and also take care that the quality of that you send is the best. 

25. Mr, Wiss, one of the persons whom according to our letter of the 
3 1st Janua^ last we have engaged for the improvement of your raw silk invest- 
ment and is hims^ a very capable manufacturer, is to be stationed at Commer- 
coUy or the prindpal silk aurung as shall appear most conducive to our interest, 
and the four Italians who are absolutely engaged to serve under Mr. Wiss must 
accompany him for that purpose. 

26. Mr. Robinson, also entertained in the same branch, is to reside at 

Rungpoor or wherever else you shall deem his services therein may best be 
exerted , but as he has not himself been able to procure any reelers, and if 
he shall be disappointed of one or two hands expected soon from Italy, care 
must be taken to provide him with some of the best workmen that can be 
picked up in the country to be instructed by him, until we can send to liis 
^istwee, by the first ship of next season, some Italians, whom we have given 
Sections to be engaged to serve in the filature to be by him established ; and 
m the mean time you are to direct that when Mr. Wiss shaU have qualified 
some of the natives as reelers according to his method, that he do supply a 
sufficient number of them to be sent to and employed under Mr. RobSson ; 
in a word we expect and require that you furnish him with the best assistance 
the county is capable of affording, and that Messrs. Wiss and Aubert can 
spare, for his preceding in this business, until he receives the Italians proposed 
to be sent as abovemenuoned. ^ ^ 


W .1^' ">1°® yo“ have been also acquainted proceeds 

purp^s, and on the same footing as Messrs. Wiss and Robinson, 
IS to be stanoMd at another principal silk aunmg vrifh the three forefen 

mg paragraph, be appomted to serve under Mr. Robinson, to whom ^ it is 
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specially directed that he do spare some of the natives, as soon as they shall 
be qualified in the proper manner of reeling, in the same manner as Mr. Wiss 
is before directed to do, that Mr. Robinson may be the better enabled to 
conduct his filature, until he obtains the Italian assistants proposed to be sent 
for him next season. 

28. No dme is to be lost in sending the above three persons se%'erall) after 
their arrival without one waiting for another, to the places of their destination, 
in order that they may make the necessary dispositions and prepare the proper 
buildings and apparatus for entering upon their respective filatures as early 
in the season as possible. 

29. They are each to reside at different places in order to encourage a 
spirit of emulation ; and as it is extremely material to this valuable article 
of our trade that the method of spinning or drawing the silk as practised 
at Novi and proposed to be established by these artists should be entirely 
adopted throughout the whole country, they must, so soon as the natives are 
sufi&ciendy instructed to work under a proper overseer at any aurung, proceed 
to different and distant ones to conduct other filatures until that method shall 
be compleatly and universally established. 

30. Messrs. Wiss, Robinson and Aubert are so sufficiently masters of the 
business they have undertaken for the improvement and extention of the silk 
manufacture that we do not see it necessary at present to give any further 
instruedons on the subject than to recommend that they be in general directed 
to wind the silk in the same manner as is done in Novi as clean as possible, 
and the threads to be drawn off not less than eight, or more than eighteen 
cocoons, mar kin g on the outside of each bale, and on a deket to be enclosed 
therein, the number of cocoons and the name of the Superintendant under 
whose direcdon it is wound ; and we especially insist on a punctual observadon 
of this rule. 

31. At the instance of Mr. Robinson we have agreed to pay here £40 per 
annum for his father’s use. You are therefore to deduct that sum annu^y 
out of the sdpend to be allowed him for his services ^ mendoned in our letter 
dated the 31st January last. 

32. Anthony Broche, Anthony Burguier and John Peter Aigoin who 
proceed on the Morse are engaged as reelers of silk from Nismes in Languedoc * 
to serve under Mr. William Aubert at the salary of £40 sterling a year each 
to commence from the 1st February last, and are to be paid the amount of 
their travelling charges from Nismes to Bengal (which has been done here! 
and back to Nismes at the end of five years from their arrival in Bengal, if 
they should not chuse to remain any longer in India ; they are also to be 
paid house rent and charges of travelling from place to place in India ; and 
£15 a year is to be deducted from the allowances of Anthony Broche and 
Anthony Burguier to be paid here for the use of their families. Copy of the 
contract they have entered into is enclosed in the said ship’s packet, and you 
must not omit by every opportunity to acquaint us whether these pwple and 
those who accompanied Mr. Wiss are living and remain in our service. 

33. We have also entertained James Demarin, an ingenious and skilf u l ! 
mechanic, at the salary of £50 a year to commence firom the 1st insL In 
every other respect he is to be upon the footing of the three beforemendoned 
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workmen, and to be employed under Mr. Aubert subject to your orders in con- 
structing engines to be us^ in the filatures. 

34. We have purchased of Mr. Aubert two models of machines to be used 
in the winding of silk which are invoiced by the Morse. He is to have the 
benefit of their use until he shall have given specimens of his abilities as an 
artist in the manufacture of the silk to be sent here wliich shall be wound 

his direction, and afterwards those models are to be co mmuni cated to 
Messrs. Wiss and Robinson that they may provide themselves with the like 
if they shall be found advantageous ; and they are constandy to re m ain in 
your custody at the Presidency, where the said James Demarin is to be 
employed in making the necessary apparatus for the silk works, which when 
compleated he is then to serve wherever you shall thi n k proper. 

35. Notwithstanding we have repeatedly complained of great defects in 
the providing and assorting your investment of piece goods, yet as those 
complaints still subsist whereby our sales here are gready prejudiced, we 
have thought it expedient in order to prevent them in future to appoint 
Mr. Efenry Guinand, who is perfecdy acquainted with the sortments proper 
for the European markets, to be Superintendant of Piece Goods under your 
Presidency at the salary of four hundred pounds a year to commence upon his 
arrival, also twenty pounds per calendar month for subsistence instead of diet 
money, and he is to have all his travelling charges defrayed in going from 
one place to another in India. We have paid the expence of his passage out, 
and he is also to be allowed the expence of his voyage home, as stipulated in 
his agreement witii the Company, of which we send a copy. And it is our 
positive order that he be neither permitted to trade for himself, or to procure 
goods of any kind, either direedy or indireedy, for any other persons whatever, 
and we shall severely resent the least disobedience of this order. 

36. The prindped defects which are pointed out and which Mr. Guinand 
has undertaken to rectify are the great mixture of sorts in the same bale ; 
the want of variety and novelty in all dowered, striped and dbecked muslins, 
also in all coloured prohibited goods ; the neglect of providing sundry spedes 
of muslins and other goods imported by foreign companies with great profit ; 
the small investment of superfine muslins much in demand for foreign and 
home trade; and the ioferior quality of sundry sorts of muslins annually 
degenerating so much as not to answer their denomination. You must there- 
fore further our views in this important branch of our commerce by employing 
Mr. Guinand in such manner as to answer the ends of his appointment either 
by his overlooking and sorting the bales as they are received into the export 
warehouse at Calcutta or by hia taking thi* circuit of the aurungs and instruct- 
ing the persons there in what manner the goods should be manufactured and 
sorted for their e:q>ortadon to Europe. 

37. As it does not appear that Mr. De la Porte has answered our expecta- 
tions in sendi ng him out, we direct that upon the receipt of tbia letter hia 
salary do cease, and he is hereby permitted to reside in Tndi ? as a free 
mer ch a n t so long as he behaves to your satisfaction. 

38. W’e have observed in our investment thia year the great inattention 
of the sorters at many places in suffering goods to be packed of different 
quahties and species in the same bale, as also others rotten or damagAd in tha 
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middle of the piece. This is so great neglect of their duty that we order 
the native in whose immediate department the goods have been found faulty 
be directly dismissed our service, and also that the Chief Warehouse Keeper 
of that department be reprimanded, as by this inattendon it has already been 
a great charge to us by the buyers examining every piece in many bales anH 
returning those which they find to be damaged. And if this is not remedied 
in future, it will give such discredit to the goods that the buyers will open all 
the bales to examine every piece, which will amount to an immense sum in 
labor, to prevent which in future' we direct that every piece be examined over 
a roller before it is packed. The species of goods and places they have been 
received from are as follows, vizt. 


Goods datnaged and in holes* 


Baftaes 



... Islamabad^ 

Emmerties 


•«« ••• 

... Pama 

LoGCowries 


• •• « • • 

••• 

Mammoodies 



• • • 

Gurrahs 


Goods mixt 

... Soonamokie Aurung 

Cossaes 

• •• 

««« 

... Matilda Aurung 

Mulmuls 

- 


... Keerpoy Aurung 
Santipore 

Seerbettees 

• «« 


... Dacca 


39, We have taken into consideration the case of Mr. Banvell, late 
Resident at -Beauleah^; and although we concur with you in opinion that 
bh:. Barwell has been evasive in his answers to the queries of the Board of 
Cossimbuzar, which it was his duty to have answered plainly and fully, and 
we disapprove his m akin g new regulations for conducting the investment 
without consulting the Chief and Council or immediately acquainting them 
thereof, yet as we do'not find rhat Mr. Barwell has in any respect acted unfaith- 
fully towards us, we are' of opinion he should not have been removed from his 
Residency at Beauleah, especially as we wish seniority in our service may in all 
cases finii every reasonable encouragement, unless disability or ditiionesty in 
dui? senior servants should justly preclude their claims and rendar it absolutely 
necessary they' should be superseded. 

It appears by the correspondence of Mr, Barwell that it has been the 
custom in time past for tfie Company's pykars who coUect putney for the factory 
at Beauleah t» bring thither quantities of f errit [ferret] and three lettered 
putney, which, not bein^ of the sortment fit for our investments, have been 
always sent to the members of the Council at Cossinibuzar as private trade 
fimngb purebred by the Company's cash, advanced to the pykars for the 
purpose of prodding our investment We utterly disapprove this mode erf 
proceeding because when the pykars have hdlen short of delivering the quantity 
of putney which the larj^ advances made to thdm gave reason to expect, they 
have complained that tlw rejected putney as well as fine silk having been 

* TVade agflingt dudt of dw ituDs ai» ^ven in tiie on, Imt they ^ve been 

omitted herer-Sd. 

Voh VI— 2 
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purchased with the Company’s money, and for which they had no oth^ fund, 
and perhaps were not paid for such rejected putney until a considerable time 
after the delivery thereof at Cossimbuzar, therefore further advances were 
absolutely necessary, otherwise our investment must sufEer hindr ance and 
diminution. 

41. The outstanding balances to pykars exceed so greatly our expectations ^ 
that we cannot but believe due care has not been taken at the dose of each 
bund for the amount of all the silk purchased with our money to be brought 
to account; for although an increase of investment necessarily occasions a 
larger advance than formerly to be made to the pykars, yet it by no means 
follows that at the close of the bund they should be more indebted to us than 
was usually the case when the investment was less extensive. On the contrary 
the more silk they contract for the greater must be their profits, and their 
ability to discharge the whole money advanced to them at the commencement 
of the bund cannot be lessened by an increased trade. In order therefore to 
prevent as far as may be this evil in time to come, we direct that all the ferrit 
silk and three letter^ putney delivered in consequence of the advance made 
by the Company to the pykars be put under the inspection of one or more 
of the three persons we have sent out this year to superintend the manu- 
facturing of raw silk ; and we doubt not but they will be able to wind it off 
in such a manner as to make it answer the European market, and if that should 
be the case, due care must be taken that it be packed separately, and invoiced 
under the head of ferrit silk, and three lettered putney, agreeable to the 47th 
paragraph of our letter of the 11th November 1768. And we further direct 
that those of the pykars who discover proper skill and care in procuring our 
investment and pay the greatest attention to the reduction of their out- 
standing balances at the close of each bund have ever the preference in your 
advances for the next season ; and that you use your utmost endeavors spe^ily 
to recover all outstanding balances from such of tlic pykars who are in arrears 
to us. 

42. And we further direct that at every subordinate factory, district or 

other place whatever where putney may lx: provided for our investment, 
accounts be duly kept of the several species of silk produced at such subor- 
dinate factory or district, distinguishing particularly what quantity may be fit 
for our investment as fine silk, and also of ferrit which may be found proper 
to send hither, and of such refuse silk as must of necessity be rejected, ascer- 
taining thereby, as near as may be, the whole produce of the country, and diat 
such account be r^ul^ly entdred on your Consultations at the close of every 
bund for our mfonnation. It -is also our pleasure that you take die greatest 
care to prevent those who may have the inspection trf the putney &om rejecting 
any under the name of refuse putney which shall not be absolutely unfit to 
be sent m Europe under the denomination of ferrk silk. - And if you diOuld 
at any time dis<x>ver that any fraud or (xiUusion whatever be 'practiced by 
those who may have the care of this business, whereby ferrit silk may he 
deemed unfit for the European market when it actually is not so, we direct 
tiiat you forthwith dismiss from our service every person, of whatever rank 
or station, who may be found unfaithful in a matter which wc deem of great 
consequence and do therefore so particularly charge you effectually to carry 
into execution. . •' 
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43. As our servants at Cossimbuzar and Bcauleah have declared "that 
obstruction to private trade in silk must in the end pro\e detrimental to the 
Company’s revenue, which deserves at least equal attention with the invest- 
ments, and that the investment clashes with ^e collection of revenues'’, vve 
direct that you do without loss of time explain to us in the fullest manner 
how our revenues can be affected by restrictions laid on private trade in 
putney f and in what manner providing the investment clashes w'ith the collec- 
tion of the said revenues. You are also at the same time to specify, as nearly 
as possible, the quantity, in every district, of ferrit and three lettered putney 
usually rejected by the Company, the whole quantity which is purchased 
by private traders, the amount of the retenucs arising therefrom or by means 
thereof, and the mode of collection of such revenues, that we may be the better 
enabled to judge of the propriet}' of allowing a greater ladtude, or of abridging 
the growing extension of private trade in putney^ and also to apply proper 
remedies for removing, as far as may be, every obstruction in collecting the 
revenues. 

44. We cannot think it prudent to permit private traders to wind off three 
lettered putney at pleasure without its passing through the factory, as this 
custom opens such an inlet to private trade as may, nay, must necessarily, 
operate to the hinderance of our investment, and be a continual temptation to 
those concerned to wind off such putney as we have prohibited being purriiased 
for any other purpose than for our investments. We therefore direct that such 
praedee be utterly discontinued in future : and we the more striedy enjoin this, 
because we observe representations have been made by former Residents at 
Beauleah that private merchants and goinastahs have oftendmes interfered in 
the Company’s purchases of silk. 

45. You are to take care, at die commencement of every bund or oftner, 
that at all your subordinates or factories, wrhen advances arc made to pykars, 
each pykar be called before the Chief of the subordinate® and Council, or the 
Resident, and two others at least of our serv'^ants, next in authority, if so many 
reside at such factory where any advances may be issued to the said pykars; 
and that to each of the pykars separately a copy be delivered of their outstand- 
ing balances if any such there be, with a particular account of the advance 
last made to them. And they are to be examined whether they have actually 
received the amount for which they are debited ; and care must also be taken 
that the answers of each pykar respectively thereto be entered at large, and 
transmitted to you, which must also be entered on your Consultations 
immediately for our information. This mode of proceeding is on no account 
to be neglected or discontinued, and by which means those frauds and oppres- 
sions formerly practised by the sircar paymasters or their banyans in detEuning 
part of the advances in their owm hands and obtaining from the pykars receipts 
for the whole will, we hope, be prevented .in future. 

46. ;The complaints of the chassars against the' pykars should be very 
carefully attended to. Every prudent means should be used to restore harmony 
between those who are so immediately and mutually concerned in the provirion 
of our investment. If the chassars are oppressed, relief should be admipist^ed ; 
yet in such manner, if possible, as not to lessen the influence of our pykars with 
those persons on whom the investment principally depends. Such of the 
pykars who do not honeady pay the chassar but Iwvoa h^atice 'diie at' tfcle ck>R 
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of the bund to those who rear the worms or wind the silk deserve severe repre- 
hension for misusing our advances made to them, and are by no means worthy 
your confidence in future. You wiU by dihgent enquiry soon inform yourselves 
i this be the case, and take such measures thereupon as i^y effectuaUy prevent 
hindrance being given to our investment by the mismanagement of the 
Company’s pykars. 

47. It does not appear to us that any considerable obstructions can arise 
to prevent the increase of the number of aurungs for supplying our investment, 
or ^ch quantity of silk from being provided at those aurungs as may fully 
answer our expectations, and as this is a matter we have mu ch at heart, a nd 
are determined to have accomplished so far as may be practicable, we therefore 
direct that you take care effectually to prevent all private traders and their 
gomastahs from intetfering in any respect whatever with our purchases of silk, 
or at the aurungs where our investment is provided- And in order fully to 
convince as well our servants at subordinates as also all private traders that 
we gViall not on any account permit an evasion of this our order, we further 
direct that no private trader be permitted to purchase silk of any kind or 
quality whatever at any aurung from whence our investment is supplied; 
but that all such private traders be compelled to seek other aurungs, not in any 
degree appropriated to our service, and from such aurungs only all sUk for 
private trade must be procured. And if any of our servants or any private 
trader shall be found guilty of transgressing this our positive injunction, it 
is our express will and pleasure that you immediately d is m iss every suda 
servant from our service, and also that you withdraw our protection from 
every such private trader who diall be found guilty of a breach of thus our order. 

48. We do not approve that part of your order to subordinates which 
enjoins implicit obedience to be paid by the Residents at our several factories 
to the orders of the Chief of a subordinate. It is our pleasure that all orders 
that require implicit obedience be issued not by the Chief singly, but by the 
Chief and Council ; and that all orders given, answers received, and aU other 
proceedings whatever relative to our investments, be not communicated by 
the Chief to the Council, but that the Chief and Council do issue such orders, 
and that all remonstrances and answers thereto be addressed not to the Chief 
alone, but to the Chief and Council of such subordinate respectively from whom 
the orders may have been issued, or in extraordinary cases to the Governor and 
Council at Calcutta. And we direct that immediately on receipt hereof, you 
transmit a copy of this our order to every subordinate and factory within 
your Pre si denc y , that it may be an invariable rule to be observed in i^ture by 
all our servants at every such suboidiante a nd factory. 

49. The pap^ containing complaints of the Dutch Council at Hbughley, 

tr ansmi tted to you by letters no. 89 and 90, relative to 
l3^prS'^%8, interruption given them in their trade, were, you say, refer- 
Rara. 60. * ^ Committee of Aurungs/ and that Committee was 

desired to enquire strictly and minutely into those representa- 
tions in order to "prevent, if possible, any of the like complaints in future* 

sorry to be obliged to observe that your omission 
June 1768. ^ entry of those complaints justly subject you to our 

We expect every material information to be fully 
entered in its proper place, whereby wc may bfe enabled to judge of pro* 
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priety of complaints, and the application of proper remedies. We can by no 
means excuse neglects of this nanire, and we strictly enjoin that in every matter 
of consequence, you do take care that all papers reladve thereto be regularly 
entered at large. As those transmitted by the Dutch Council were by you 
deemed worthy so strict an examination, we must believe they ought to have 
been communicated to us. And if the disputes are not wholly subsided, we 
direct that you transmit the whole to us by the first opportunity, together with 
your own proceedings thereupon, that we may take such steps for maintaining 
a proper degree of amity as may prevent disagreeable remonstrances from 
being preferred at home. 


50. The proposal of Mr. Chevalier "that the investment of the two Com- 
panies be provided at the Calcutta aurungs by one purchaser” would have been 
totally rejected, had Ae French Company still existed ; but 
Cons. 18th dissolution of that Company has rendered it needless 

* to remark further on the absurdity of such proposal. It is 

our desire that you take care not to violate the faith of treaties, and that you 
live on good terms vdth the French, so far as may be practicable ; but it is no 
less our wish to supplant them, as far as we may safely and prudently do it, 
in their commerce. We would by no means have them informed of the extent 
of our investments, could it be avoided, much less can we permit theirs and 
ours to be provided by the same person and shared in specified propordons. 


Fourthly i of the trade of India, transactions with the country powers and 

European nations 


51. We have directed our Commissioners to take care that the trade for 

salt, betelnut and tobacco be laid open, that no exdudve 
Lre. from privileges be allowed to the English, that duties or r^ula- 

13th Septr. 1768, ^ evaded under pretence of respect due to the 

English flag ; and we do strictly enjoin you to conform to 
such regulations, or to any others which our said Commissioners may deem 
for the good of our service and direct to be observed. 

52. We are informed that several persons have of late proceeded to India, 
by way of Aleppo®, who are not licensed by us, particularly in December 1767 : 
Robert Hunter, a clerk to one of the members of the Turkey Company, and 
Jacob Coverts, a Hamburgher Qn April 1769) for the Dutdi settlements; 
George Smith also arrived at Bussorah the 30th July last intending to proceed 
to Bengal, but continued at the former place as clerk to Garden. We are 
firmly resolved to put an end to this practice by executing the laws in force 
for preventing all persons from proceeding to the East Indies without our 
license, and for immediately sending home all sudi who have not our permi^n 
to continue there ; and herewith we transmit you an abstract of those laws 
which you are hereby authorized and required to carry into speedy and cffiK- 
tual execution, particularly enjoining you to see that the sanie is doim m 
regard to the abovenamed persons, if they shall be found in India and tnthm 
the limits of your Jurisdiction. 

53. It having been also represented to us that such unlicensed paw3iB& 
by means of the commanders of country Mps from the Guljh of Penaaobtain 
a passage into India, as such commanders are thffchy goflty of a fcgrant 
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breach of our standing orders, wc strictly requite you to deprive all such 
ofEenders of oUr protection and send them to England-after having given them 
a reasonable time not exceeding twelve months to settle their private concerns. 

54. Wc gave you an intimation in our letter of the 30th June last, from 
which you may have formed an expectation that a squadron of men of war, 

if necessary, would be sent to India for the defence of our possessions against 
any designs of an European power. It is proper you should be acquainted that 
in our late intercourse with His Majesty*s Ministers, in consequence of the 
application of the General Court of Proprietors on this subject (as mentioned 
in our letter of the 15th September last), it docs not appear probable that, as 
peace has been made with Hyder Ally**, any such assistance will be afforded 
this season, notvvith.standing we have constantly represented that ships of the 
line arc needful in India to guard our settlements against being surprizctl hv 
an European enemy. 


Fifthly, of foriification^f buildings and revenues 


, 55. We arc glad to learn by your letter of the 28th March that Colonel 
Campbell was arrived and had taken upon him the charge of your works', 
and we have that confidence in his integrity and abilities 
Paa. 6 & 8. that we doubt not very soon to hear^your fortifications’® are 

in great forwardness. The alterations in them and the 
necessity of piling in a different manner in order to alter the course of the river 
and thereby prevent its encroachments on the works, we shall leave to Colonel 
Campbell, subject to the controul of the Governor and Council, or the Com- 
missioners if present, as they must be the best judges by being on the spot. 
Wc therefore direct that you be very particular in your consultations upon 
thu subject, as the expence already incurred is almost insupportable. 


Ilth Novr. 
Pa. 126. 


1768, 


56. Sensible of the public utihty the constructing docks at your Presidency 
would be to commerce we gave permission last season for building one, and 

it is with great pleasure we learn by your General Letter of 
the 28th March that Colonel Campbell and Captain Wat- 
, , , - , undertaken to construct proper docks, slips and 

dock yards for building and careening at aU seasons, times, and tides of ships 
of every kind from the rate of a seventy-four gun ship downwards at their 
own risk and expence. We entirely approve of the encouragement and assist- 
you gave to so lau^ble an undertaking, which you are to continue so 
a» It will not to take off the workmen from or any way interfere with carrying 
^^ur fortifications ; and we shall as readily comply with the requeste^J^ 

articles that may be want^ for this 

57. We obsen^e by your letter per Salisbury that you intend carrying 

2nd Febry. J769, j works by contract under proper inspection and 

pa*-63. prudent regulations. This we believe may be the mo?t ad- 

find that mode of proceeding. But, it is with con<;er|i'we 

^ald “d the footed 

- ^ practice must naturally tend to destroy the ffood 

wntrac^ we have been indi^^ tp examine rtrMy hito 
tte cauw, of such ,b,oh.tto„ from ^ 7 ^ . 
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penalties incurred by contractors ; and as things at present appear to us, we 
must declare ourselves much dissatisfied with your conduct relative thereto. 

58 . In your General Letter per Valentine you say, ‘‘The persons who 

contracted to supply your new works with bricks for last 
year failed in the performance of their contract. But upon 
a representation of circumstances that were the occasion of 
it, which were principally accidents that could not be foreseen or avoided, and 
this representation being confirmed by the opinion of Mr. Russel, one of the 
members of the Committee of Works, we agreed to remit conditionally the 
penalty they had incurred.” And in your General Letter 
pJh^Febry. 1769, p^j. Salisbury you inform us you consented to repeal a 
former order passed the 7th of November and to absolve the 
contractors entirely from the penalty they had incurred. 

59 . On the 4th February 1767 your Committee of Works informed you 
they had concluded a very advantageous contract for bricks. The contractors 
were to deliver 60 lacks the first season. They fell short of the stipulated num- 
ber upwards of twelve lacks. The reason assigned by the contractors for such 
deficiency was, because regular inspectors were not appointed sooner than May 
1767 , and those who before that time had the management of that service 
rejected nearly the same quantity of good bricks which the contractors fell 
short (who thereby faded of compleating their contract) and permitted them 
to sell them to private people ; so that the ends and purposes of entering into 
contract were entirely defeated thereby. It was certainly your duty to have 
provided proper inspectors at the beginning of the season. Those persons who 
could be prevailed upon to abuse their trust and reject good bricks to answo* 
private purposes were capable of approving bad bricks if they had found the 
same reasons for so doing, and were therefore unfit at any rate to superintend 
the works. And you ought not to have remained so long ignorant of the 
state of the case as to render abordve the contractors* endeavors to fulfil their 
agreement. The contractors should have complained to you sooner, and not 
have sold ten or twelve lacks of good bricks to private persons first, and then 
request your advice, when it was too late to profit thereby. And therefore we 
cannot suppose you acted discreetly or warrantably when you remitted the 
penalty so far as it related to the first season. 

60 . In the second season, as the deficiency of the contractors appears to 
have been wholly owing to unforeseen and unavoidable causes, we approve 
your conduct in absolving the contractors from that part of the contract which 
respects the second season only. 

61 . We have carefully attended to the conduct of those of our servants 

with whose negligence or dishonesty at Burrampore** we have reason to be 
dissatisfied. And we are of opinion that as it was the indispensable duty of 
the Chief at Cossimbuzar, so it was also in a great measure in his power, 
either to have prevented the commission, or long continuance at least of 
almost all those frauds which have taken place, and thereby that enormous 
excess of expence which has been incurred at Burrampore would have been 
avoided. Mr. Sykes, who had the inspection of the accounts monthly, might 
without difficulty have detected almost every imposition, had he paid proper 
attention to that part of his duty whith relat^ to inspecdi^ the smd acoousts ; 
because, by an imme^iat^ to th? then current'prioe all ovenhai^es in 
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materials might have been immediately ascertained, which could not with the 
greatest appUcadon, be precisely or satisfactorily done twelve months after- 
guards. And as to his plea of other business liaving engrossed his time, it is 
bv no means such an excuse which we can admit in his jusdheadon. He 
ought to have made an early representation of that circumstance to you, and 
indeed you should have originally appointed a person well qualified for such an 
undertaking, to superintend the works and prevent imposidons, knowing as 
you did that hfr. Sykes’s avocations in our service did not afford him sufficient 
leisure for inspecting so closely as might have been done. 

62. Although we much approve your conduct from the time the enquiry 
has commenced to that of its being compleated, yet we can by no means per- 
suade ourselves that it was altogether blameless in you to suffer so long the 
abuses to be continued before effectual enquiry was made concerning them. 
We say effectual enquiry because we observe Mr. Forbes alleges in his defence 
that his monthly acounts had been examined and received the entire sanedon 
of the Chief at Cossimbuzar, been approved by the Council of that place nri/l 

by the CkHnmittee of Accounts at your Presidency, and that 
17^°** defidences appeared till near twelve months after such 

approvals; and ]^. Palk, we find, also makes established 
custom the only plea for his overcharges. 

63. As we cannot suppose those persons whose duty it was to inspect the 
accounts to have been unqualified for such trust in point of knowledge without 
impeaching the conduct of our Governor and Council who appointed them to 
that office, so on the other hand, supposing them suffidently intelligent anrl 
capable of filling the station in a proper manner, we cannot but deem them 
m have been guilty of notorious negligence or great unfaithfiilnpaa when they 
audited ami approved accounts so very fraudulent as those of Mr. Forbes appear 
to have been. 

We are aware that a man who could so far deviate from duty as 
Mr. Forbes has done may be supposed capable of writing in the style he wrote 
to you, even admitting Acre was no foundadon in fact for many of his very 
extraordinary assertions. Nevertheless, we cannot but wish that you had plaim 
ly and fully replied to that part of his defence where he affirms, “That he is 
thoroughly convinced his transacdons will bear the test of any comparison 
you may choose to make with the accounts of any gentleman who holds an 
office of this nature under the Company, and desires the reasonableness of 
his char ges may be determined by some such standardi” 

65. Whatever audacity there may appear on the part of Mr. Forbes in 
the above declaration and request, yet we confess it our opinion that such 
charge as is unphed therein ought to have been openly and fdlly refuted, and 
Ca 7* N barely cnntradicted, which is all that has been done 

1768.°*' you. You seem to make Mr. Forbes’s refiecdons.on thv> 

service iu general part of your reason for the sentence which 
you pass upon him ; but, we repeat it, we believe ’you ought rather, to us at 
least, to have proved that Mr. Forbes’s plea of established custom for any 
part of the undue advantages made by him ™ groundless. We ^ire the 
more particular herein as we t hink it was' a 'proper' opportunity for you lo 
^ew that ^ that zeal for the good of our sendee ^hich you profess ha8 ir df gd 
been by you exercised. ■ > * . 
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66. But however alarming it may be to find that the Biixies, who were 
persons, some of them, of long standing in our service, have abused their trust, 
and that the overcharges of those whose proper province it was to have guarded 
our property at Bumimpore from the designs of any who might attempt to 
defraud us have amounted to no less sum than two lacks of rupees, yet we 
obscirve that those overcharges are a very trivial loss in comparison of the whole 
sustained by means of the indiscretions exercised relative to the cantonments 
at Burrampore. 

67. When Lord Clive and Council came to a resolution to have the canton- 
ments erected, and ordered the Chief at Cossimhuzar to supply the materials, 
make the necessary advances, pay the people employed, and transmit the 
accounts monthly, it was expressly ordered that the whole expence should not 
exceed two lacks and one half ladts] of rupees or three lacks at the most 
In consequence of that order, the building was undertaken and carried on till 
twelve lacks were expended ; it was then judged needful to alter and enlarge 
the plan, by which alteration great part of the works already in forwardness 
became almost wholly useless, to the amount at least, as the Engineer says, of 
three compleat lacks, besides the additional expence occasioned by the altera- 
tions ; and the completion of the whole, it was then computed, would, over 
and above the twelve lades expended, amount to seventeen lacks more. Those 
seventeen lacks we find however reduced to about 10 lacks in the new calcula- 
tion made by Captain Watson, and therefore it appears we may now expect the 
whole to be compleated for about twenty-two lacks of rupees. 

68. It is very obsen^able that in the first design of the cantonments at 
Burrampore it was intended to accomodate the sepoys as well as the European 
troops ; but proceedings having been carried on in order thereto for a year 
or more, you then determined not to have any barracks for sepoys By that 
resolution, the rafters which had been framed for those works, the foundations 
which were compleatly sunk and some of which were finished with brick work 
to the level of the ground, were also rendered useless. It seems very strange to 
08, but it is nevertheless true that no calculated estimate of any of the works 
appears to have been made by any person whatever till those by Lieutenant 
Mestayer in 1768, and by Captain Watson, who w^as sent to enquire into the 
state of the cantonments after so immense an expence had been inairred and 
to so little purpose. 

69. Notwithstanding there might not be the same necessity for seapoys 
to be accomodated in order to attadi them to our interest as well as the 
Europeans, it will scarcely be credited that our servants should drop that part 
of the intended work, and yet venture to increase the given expences to the 
ixnmoderate degree they have done, thus sporting with the property of the 
Company to the additional amount of near twenty lacks of rupees as has 
been the case, and yet leave out so very considerable a part of the whole, 
as the accomodation of the sepoys must have been, had that plan been 
persevered in. 

. . 70. We observe with astonishment that on the first outset of the build- 
ing no less tii a n fifteen sets of unnecrasary subalterns* apartments were laid 
out and carried on till Captain Watson reported them in that light to the 
Council at Cossimbuzar.' "Thitj were then by him desired to be discontinued ; 
but bn account of an increase *o£ the mifitary establishment, you have judged 



26 


PUBLIC LETTER FROM COURT 


those apartments necessary, and ordered that th^ ^ould ^ 

ever may now be justifiable in you, sull it leaves fliose persons i^Uj 

inexcusable Jho permitLi such supe^ous at fest ro 

when there was Mt the least probabdity of dieir b^ wantrf. ^ tfe 
expence incurred by building those supernumera^ offiem apar^ts^ 
frikaUy applied to^ds providing comfortable shdter.fot tte pwt 
leas aiiloCT would have been necessary for vent^g to exceed ^ s^M 
expreSly fixed by Lord Oive and Council, not to Be on any account exceed^ 
in ^erecting the cantonments at Burrumpote. We hope your future watdi- 
fulness and frugality in finishing the said works wm ^mpensate, as as 
may be, for that remisness (for such we must term it) vvhidi ^s suffmed pam 
enormities to grow to such incredible extent and remain so long nn e ec 


71. We are dissatisfied with the conduct of Colonel Martin,-*’ whose report, 
being untrue, did certainly, in the first instance, mislead the Council at Cossim 
buzar ; and we believe your sentiments, communicated to Colonel Martux 
on his behaviour in that transaction to be just ; and that had he not resigned 
his commission it would undoubtedly have been your duty to have dismissed 
him our service. 


72. In regard to Mr. George Williamson, his unfaithfulness admits not 
the least excuse, and the abuses by him practised in his miitract for tinkers 
render him utterly unworthy to be any longer entertained in our service, from 
which we hereby direct that he be dismissecL We approve youi having taken 
security for the defident timbers ; and also direct that he be not permitted to 
leave India until he shall have fully paid whatever may be due from him to the 
Company, or given to you such further security for the same as shall be to 
your entire satisfaction. 

73. The overcharges of Mr. Forbes *it Burrampore and his extortions and 
oppressions at Beauleah have been so very extraordinary that we much approve 
your having dismissed him our service. His carriage Airing the enquiry made 
into his conduct, and his burning his papers previous thereto, evidenced such 
signs of guilt as could not fail placing him in the most disadvantageous ^ht. 
The issue has proved him deserving every mark of ottr displeasure. We direct, 
therefore, that the suit instimted against Mr. Forbes in die Mayor's Court at 
Calcutta be vigorously prosecuted, and that no relaxation or abatement what- 
ever be made of all such sums of money and costs of suit as may be decreed 
by the said Court to be due from Mr. Forbes, either to the Company or to dm 
pykars, in consequence of his overcharges and abuses at Burrumpore, or his 
undue exactions and great oppression o£ the said pykars at Beauleah. And as 
you inform us you have taken ample security that Mr. Forbes do not leave 
India until the suit be decided, or that he whl, should he depart from India 
before that time, leave sufficient value to answer our just demands, in ca^ 
he may be cast, we direct that on no account whatever you suffer the said 
security to be discharged until our aforesaid orders relative to Mr. Forbes shall 
have been fully carried into execution, and all the money which may be legally 
obtained by such prosecution be actually paid by TVfr. Forbes or his said 
securities. 


74. Lieutenant Mestayer has been so grossly deficient iu superintending 
the works at Burrumpore, and so unfetithfnl in his report reladve to th^ timb^S 
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bought of Mr. Williamson, that for those instances of his misconduct tivc 
should deem him worthy of dismission. But as we observe also tliat his 
obstinacy in having refused to give information on oath of such frauds as 
might be within his knowledge was a further aggra\ation of such his mis- 
conduct, we can on no account permit his stay in our service. We therefore 
direct that he be dismissed, and that his bond given for the amount of the 
share he had in the dustores be paid, or proper siecurity taken for payment 
thereof before he be permitted to leave India. 

75. On your Consultations of the 23rd February 1769 we observe proposals 
from several persons for supplying your Committee of Works with such timbers 
and planks as might be requisite for your fortifications, and we must here 
express our approbation of your conduct in taking time to obtain the fullest 
information in a matter of so much importance. But sensible as we are that 
it would be in vain for us to oflEer any opinion on a point which must have 
been long since determined, (even had we sufficient lights to direct our judge- 
ment), yet wc cannot help expressing our astonishment at the great difference 
which appears in the amount of the several proposals tendered to your Commi- 
ttee, some of which are near double, one almost trebles, the terms of the 
lowest offer. 

76. As no reasons appear to us for this extraordinary difference we can 
only judge of it from the face of the several proposals, and we therefore see 
with concern to what attacks the Company’s property is exposed from the 
insatiable thirst of gain which some would not scruple to gratify. Our security 
however rests on your judgement and integrity, which we hope and trust to 
find answerable to rhe confidence we repose in your administration of our 
affairs. 

77. Shell Pattison having been employed several years as carpenter at 
your Presidency and. came home for the recovery of his health, which being 
re-established, returns to his duty, having given security to prevent his becoming 
chargeable in the East Indies. 

78. Mr, John Worship who was instructed in the art of manufacturing 
gunpowder by the late Mr. Watson has been represented to us as well qualitied 
to succeed him as Superintendant of your Powder Works. We therefore recom- 
mend that he be employed by the Committee of Works in diat brancdi and 
that you encourage hun in such manner as he shall be found to deserve. 

Sixthly and seventhly j of covenant and military servants and their accounts 

79. Our President Mr. Verelst having acquainted us that his ill state of 
health would prevent his staying longer in India than next season, and Mr. 
Cartier, whom we nominated to succeed him in the Government, having 
requested we would appoint him a successor, we therefore hereby order and 
direct that Richard Be^er Esqr. do succeed to the chair upon the cemung away 
or decease of Messrs. Verelst and Cartier. 

80. Upem considering the case of Mr. Samuel Middleton vdio was with 
others of your Council dismissed ftnr receiving presents from the Tadian 
princes in 1764, and it appearing that circumstanoe happmed befcace^hls know- 
ledge of the coVienftnts 6r the ord^s against that |»ractici^ w<^ have resolved 
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to readmit Viitn into the Company’s service and stationed him in the Council 
next below Mr. James Alexander. 

81. As Mr. Francis Fowke’s ill state of health prevents his proceeding to 
his station as a writer to your Presidency, we have permitted him to remain in 
England dll next season without prejudice to his rank. 

82. Mr. Edward Eyre Burges appointed a writer for your setdement being 
at present in Bengal, we have sent 1^ covenants on the Morse, which are to be 
properly executed and returned. 


83. In your letter of the 13th September you advise that you had dismist 
Mr. Edward Fenwicke for giving to Mr. Bolts copy of a 
Para. 9/ & 99. minute delivered in by Colonel Smith ; and in your advices 
of the 28th March following, you write that you had since been induced from 


a representation of his situation and circumstances to permit 
of his remaining in India till our pleasure was known. And, 
as such acts of infidelity require examples should be made of the guilty we 
approve of your proceedings ; hut in consideration of his youth and your 
representation of his case, we have agreed to readmit him into the service, 
to rank next below James English Keighley, and you are to call him before 
the Board and reprimand him for his late imprud^t co nd uct. 


84. We have appointed the Reverend Mr. James Bum, who proceeds on 
the Lord Mansfield, to be one of our chaplains at your Presidency with thr 
same salary and allowances as were assign^ to the Reverend Mr. Pennington 
by our letter of the 11th November 1768. 


85. We have considered the 98th paragraph of your General Letter of 
the 2d February 17^ requesting our permission for Mr, Sykes’s acceptance of 
a present^^^ from the Nabob ; and as it is said the value is not very considerable 
but^was given to h im as a testimony of esteem for his upright conduct and 
services during Ae time he was Resident at the Durbar, we permit him to 
retain it, but will not have this permission made a precedent, as we have 
resolved by our letter to your Select Committee of this date to put a stop both 
to me receiving as well as giving of presents except where eastern customs 
shall have made them expedient, when you are to confine your gifts within 
the bounds already direct^ ° 


86. The attorney to the Bight Honorable Lord CSive presented two certi- 
fleates for accqreance amounting to CRs. 16482M.6 and requested we would 
pay ihm 3*^ of 2s 2yid the current rupee and 3dS days sight : hut as 
om order, of die 16th March 1768 settOed the rate of exchange at wo .hilling. 

to comply with his request, whereupon the 
We must here remark that you have acted 
our authority in granting those certiecates as IBs 
™ enntM m hills at the beforementioned rate, which if his anomies 

TO a^^^n granted certificates for die amount, which 

we appuhend will bring an expence of interest upon the Company. 

sent on the Lord Camden in 1766 a chest of 
assigned to his son, a writer at your Presidency, 

^ ^ **“ sUver'^was landed ^ 

MT. J^augoms attorney haiii not been able to procure the least intelliffmi^ 

cwwammgit. We direxr that 70 U makJT^c^ 
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it from th.e ship and to whom it was afterwards delivered that we may give to 
Mr. Faugoin the satisfaction he desires. 

88. The complaints of Mr. William Bolts^® to us, his appeals to the publiJ 
against the President and Council of Calcutta, and also the Select CommirOHj 
there, are of too serious and interesting a nature not to deserve our pardculai 
attention and consideration. 

89. We have ordered a full state of his case and every material circum- 
stance atte n di n g it, collected from the difEerent accounts and papers we have 
been furnished with (except what regarded his agents the Armenian merchants 
who are now in London and of whom we shall hereafter make mention), to be 
laid before the most eminent council in this country as well as the Company's 
St anding Counsel ; and we shall now communicate to vou the substance of 
their concurrent opinions upon different points respecting this affair, as well 
as our directions for the future reguladon of your conduct in matters of the 
like nature. 

90. By an Act of Parliament 9th George the First a covenanted servant 
of the Company who has been dismissed or has resigned may have notice given 
him to quit India, in case he is not otherwise lawfully authorized to continue 
there. And if such person shall refuse to depart from the East Indies after 
reasonable time allowed (twelve months in ordhiary cases seem very sufficient) 
for settling his accounts and calling in his effects, he wUl be liable to be seized 
and brought to England, and prosecuted as an offender according to the provi- 
sions of that statute ; but this power ought to be very tenderly exercised in all 
cases, and only for the sake of public go^, where the privileges and commerce 
of the Company are invaded by such offenders, their reguladons violated and 
their European or Indian enemies abett«l and supported. In the present case, 
the President and Council appear from the papers to have had just grounds of 
dissatisfaction with Mr. Bolts, but they have given Him considerable advantages 
against themselves in the course of their proceedings. First, the appointment 
of him to the office of Alderman after the letter of suspension in August 1766 
amounts in law to a license to remain in Ttidia (though not to trade there), the 
very nature of his duty and office under the Charter^* for establishing courts 
of justice in Bengal requiring his acceptance of the office and his attendance 
under penalties. The consequence of this is that every notice to depart subse- 
quent to his nominadon as an Alderman dll after a legal removal from that 
office may be considered as void in law, being given to a person not found or 
being in the East Indies without license but (as the abovemendoned statute 
9th George the First expresses it) lawfully authorized thereunto. The office 
of Alderman continues for life, and can be vacated only by voluntary depar- 
ture or by amotion for reasonable cause in die judicial manner required by 
the Charter. Therefore, an Alderman is less dependent on the disoedonary 
powers of the President and Council than a free merchant whose license is 
expired, or a mere servant who is dismissed or has resigned, it is not improb- 
able that Mr. Bolts resigned the service of the Gonq>any in November 1766 
in order to avail himself of the benefit of this distmedon. Secondly, it is 
extremely doubtful whether Mr. Bolts bss been duly and Ic^aUv remov^ from 
his ofifice of Alderman. As to the offence charged upon hito in ende^vorh^ 
to secrete and suppress, or render ineffectual, his indentures with the Com- 
pany for the sake of defeating any action for breach ai his oovenanta, it 
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seems clear that by reason of the relation which the ciiflEcrcnt branches of tlic 
Company’s service bear to each other and to the whole of their constitution, 
a misbehavior or misdemeanor so described might be the foundation of a 
complaint against him in his corporate capacity, and if fully charged and 
proved be a reasonable cause of motion ; but it appears that no steps were 
taken for that purpose from November 1766 when he resigned till long after 
the notices to depart and the peremptory order of May 4tli, 1768, that he 
should be sent to Europe by the first ship dispatched that season. The 
information against him was not exhibited till the end of August 1768, within 
less than a month of his seizure, not so much by way of original complaint 
seemingly as by way of recrimination to retaliate for his presentment to the 
Grand Jury, and his several protests, and prosecution of Baber and Boughton, 
the Clerk of the Peace and Secretary of the Select Committee. The matter 
of the information ought also to be considered. It suggests merely an accusa- 
tion for signing the new covenants not with his own hand but by his writer, 
which Mr. Bolts will be advised by his counsel was equally binding in law 
with his own signature, and they \vill excuse it by saying that no man of com- 
mon sense could be absurd enough to think otherwise, and tha t his inducement 
to it might be an idle but innocent one, to evade a rash oath which he had 
sworn that he would never sign them. Baber’s evidence indeed goes mate- 
rially furtlier than the information, and charges him with a different offence, 
though not put in issue, vizt. mth endeavoring artfully to procure a re- 
delivery of the deed into his own custody with some bad design (not explained 
by the wimess and therefore it is impossible to say what the offence is) under 
colour of re-executing it. Besides this, the summons is defective in not 
specially requiring Mr. Bolts to shew cause why he should not be removed 
(according to the special authority given by the Charter) form'tlic office of 
Alderman on account of his office, whereas neither tbp. summons nor infor- 
mation takes any notice of his removal or what was intended by them ; and 
the sentence pronounced against him upon the 5th September 1768 only 
declares h i m disqualified, but is no formal or regular judgement of amotion 
or removal. 

91. Some of those objections might probably be held too strict in an 
action for damages brought by Mr. Bolts against the President or Council ; 
but if the amotion should be deemed valid in a court of law in England, still 
it seems necessary to have pven a new notice for his departure out of Tnrlin 
after such removal from his office of Alderman, and that the time which 
intervened between the day of the sentence and the day of seizing his person, 
that is betw^n the 5th and 23d September, was by much too short. On the 
oAer hand it is^ true that the President and Council, appear to have acted 
without any ill ^intention towards the Company, but not with that coolness 
and circumspection we could have wished. 

_ , ^ohs s complaints .^that the' witness Were not permitted 

to be exammed in support of his petition or pres^tment to the Grand Jiury 
on tim 27th May 1768, there is no doubt but that the offer made by rH#* court 
to adjourn to anotiier day in order that the wimesses might be regularly sum- 
moned or serv^ with subpoenas was consistent with justice and the rules of 
pmee^g. Neither the prosecutor nor the Grand Jury were entitled to the 
aid of the court, upon the sudden, for the pur^se of compelling wimesses 
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in the manner it was asked; but if the witnesses had been duly served with 
subpoenas to appear, in that case, any objections to the examination of them 
arising from the duty of their offices and obligation to secrecy must have been 
made by the witnesses themselves at the time of their examination and pro- 
posed to the court for their judgement. 

93. We are clearly of opinion upon the whole that the proceedings 
against Mr. Bolts have not bera sufficiently regular and cautious ; and that 
the event of an action for false imprisonment (if any shall be brought here- 
after ) against the President or any of the Council will depend much on the 
nnpression which the various circumstances of the case may make upon a 
jury. If Mb’. Bolts shall appear to the court and jury to have been well 
removed from his office of Alderman, and to have acted with insolence towards 
his superiors and in breach of his duty to the Company, he will fail in his 
action ; but in case his amotion from his corporate office shall be held illegal, 
it is probable that he will recover considerable damages as a person seized 
and sent home without warrant from the statute, and consequently contrary 
to law. 

94. It is indeed matter of astonishment to us that Mr. Bolts, who was 
actually under a conditional suspension in August 1766, should during that 
period be elected into the office of Alderman by the President and Council, 
who only could chuse him, which office, though it confers on him no authority 
or license to trade after actual resignation or dismission, yet certainlv it 
impowers him to reside in India, and obliges him to perform the duty of his 
office for life, unless he should be guilty of some offence amounting to a just 
cause of dismission or amotion from that office according to the charter of 
justice. 

95. The Select Committee most clearly are not impowered to act in 
a judicial capacity ; they can administer no oath, nor compel persons or 
partys to appear before them either to give evidence or to answer accusations 
or charges against them, nor can they make, decree, or pronounce le^l judge- 
ments. In matters very important and interesting to the Company, they 
do well to enquire into and invesdgate them to the bottom ; but *>»i« must 
be done upon voluntary information and evidence, and party's accused should 
have reasonable notice and time given to justify themselves if they can, 
whether they chuse to appear or not; if upon good evidence, which when 
taken viva voce, the wimesscs must be sworn before a magistrate capable 
of admmi8t[e]rmg an oath, who should likewise be present at the ffyaTningtinn 
and discussion of the matter ; or if taken in writing, such depositions 

be in like manner duly sworn before a Magistrate that the facts charges 
are properly made out and supported. In case the matter should be an object 
of civil jurisdiction, there is a court always open for hearing anH determining 
the same ; if on the other hand it should be a ground for criminal prosecution, 
there is a ^urt justice legally established before which such offences should 
be brought and tryed. If the charges so proved ^ould not be proper subjects 
of civil or cruninal jurisdiction, but rather of a political nature xo 

affect the Company's rights and interests, or to disturb the Government or 
repose of the country, wc thuik that although the Select Oommittee mav 
have power to dismiss from the Company's service, suspeiul, or censure 
guilty partys* yet it may he more prudent to let sudb dSnnissIcHis, 
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or censures proceed, from the President nnd Council in thnt public cRpncity, 
and as their act. There may be times and circumstances when this may be 
impolitic or impracticable, and therefore what is now suggested is more pro- 
perly matter of advice and recommendation than of absolute direction, as 
we are sensible no general rule or order can be established. 

96. The creditors of Mr. William Bolts have presented a request to us 
agreeable to the enclosed copy, desiring we would send directions to our 
several settlements to give every necessary and proper assistance to his attor- 
nies or agents for securing, collecting, and remitting to England his outstand- 
ing concerns. It is therefore our positive direction that you comply with their 
request accordingly. 

97. The relations of Mr. Samuel Mesman, deceased, late in our military 
service at your Presidency, have represented tl\at his executor Mr. John Bryer 
hath not accounted to them for the amount of his effects. We therefore 
direct that you call upon the executor to close his accounts and remit the 
balance to Europe. 

98. Cogee Gregore Gojamaul and Cojee Johannes Padre Rafael, Armenian 
merchants, have presented a memorial^^ to us, complaining that they had been 
seized, imprison^, and sent down from Sujah Dowla and Bulwant Sing's 
countries, where they resided with the (X>n8ent of those princes, to Patna and 
Moorshedabad, and that they continued under confinement a long while and 
suffered other hardships and indignides to the great detriment of their affairs ; 
and notwithstanding ^ey several times applied to your President to know the 
reasons for such iU treatment that they might justify themselves, yet they 
could never learn the cause, or procure any redress, and therefore have been 
obliged to come to EUigland in order to se^ that jusdee they were denied in 
Bengal and requesting we would make good their losses or ordfer home Presi- 
dent Verelst and such other servants as shall appear to have been the acting 
persons in those oppressions. We enclose copy of their memorial and expect a 
faithful reladon of the whole affair with your modves that we may do thftfn 
jusdee for any injuries it shall appear they have sustained ; though we hope the 
allegadons in their memorial are not well founded, you should have endeavor- 
ed to have accomodated this affair in Bengal, as their appearance 'here in a 
clamarous manner may prove prejudicial to our affairs Jg very unpleasing. 

99. We have pemutted Mr. John Brown to proceed to and femain in 

Bengal two years to recover the effects of his late brother Mr. Robert Brown, 
a factor at your Presidency. - ; 

lew. We acquainted ^ou in our letter of the 7th December last of our, 
intention to send by the ships of this season about 2,000 recruits for the service 
of om three Presidencies, ^^e now acquaint you that 600 of tb^fi are designed 
to be sent to your Presidency, 700 for Fort St. George, and 700 for Bombay ; 
and we have ordered our President and CoimcU ?Lt Fort St. George that if they 
shall ha\x* more than will compleat iheir establishment, they do send the 
surplus to Bengal or Bombay as they shall see occasion, giving, the preference 
to your Presidency. o o’ r- 

^101. Captain John Green, who d isting uish^ himself miifb to our sads- 
mcuon when at your Presidency by the proper arrangement of your noBitarT 
stores. Iwvmg re-established his health returns to IncKa in the station of 
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Major of Artillery upon your establishment to rank next below Lieutenant 
Colonel Winwood, and we have also appointed him Inspector of Military 
Stores at our several Presidencies. He accordingly proceeds first to Fort Sl 
G eorge to inspect and arrange their military stores, and when he has complea- 
ted that business, he is then to proceed to Bombay for the same purpose, for 
which services he is to be paid the salary of £400 per annum as Inspector of 
Military Stores during his continuance at Fort St. George or Bombay and 
such reasonable charges as he shall be put to in going from one Presidency 
to another. He is also to enjoy the pay and allowances of Major of Artillery 
upon your establishment from the time of his arrival at Fort St George, 
which is to be remitted to him or paid in Bengal as he shall advise. WTien he 
has completed his business at Fort St. George and Bombay he is to repair to 
your Presidency, when you are to avail yourselves of Major Green’s sendees 
by inspecting and arranging your military and artillery stores in such manner 
as to render them the most serviceable and prevent the heavy charges which 
have been incurred in the condemnation of stores as unserviceable. He is also 
to be present at all proofs of ordnance that we may not again suffer by the 
ignorance of those who have attended that duty, and to resume his post of 
Major of Artillery agreeable to his rank ; but it is our intention that the 
£400 per annum zdlowed him for his services at Fort St. George and Bombay 
is to cease upon his arrival at Bengal, where he is to have no other emolument 
but what arises from his being Major of Artillery on your establishment. 

102. Some favorable circumstances appearing in the case of Captain John 
Stainforth who was cashiered by a court martial for uttering words when in- 
flamed with liquor tending to threaten the life of Lord Clive, and having 
expressed the utmost horror and detestadon of that act, and having also 
obtained His Lordship’s forgiveness, w'e have been induced to restore Captain 
Stainforth to the rank he held before he was cashiered, which was next below 
Captain Samuel Ehinnay. 

103. We have also permitted Captain James Skinner, who ramp home 
for the recovery of his health, to return to his duty without prejudice to 
his rank. 

104. In your letter of the 2d February 1769 you acquaint us that Captain 
Henry Watson, your Field Engineer, conceived himself in some degree injured 
by our appointing Messrs. Pearse and lillyman to be Majors who are his 
juniors in His Majesty’s service and the last was taken out of the same corps. 
Upon having recourse to our General Letter to you of the 1st June 1764 it 
appears Mr. Watson was appointed Field Engineer with the rank of Captain. 
As such he may rise in the infantry to the rank of colonel, whereas Mr. Pearse 
by being appointed Major of Artillery and Mr. Lillyman to the «gmp rank 
in the Corps of Engineers cannot rise higher than lieutnant colonel There- 
fore, we do not think he can be injured by their appointment, and it would 
be an injustice to those gentlemen who went out from hence under an express 
agreement for us to supersede them by granting Captain Watson’s request, 
though from your recomme n da t ion of him we are willing that every favor 
should be granted him without prejudice to others, and he may depend upon 
our always bearing his merit in mind. 

105. We approve of the regulations you have made for the payment of 
the gratuity to t^ military officeia as advised in your letter per Vedenime, 

yoLVl—3 
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106. The friends of Mr. Samuel Scares, at present a lieutenant Fireworker 
at Bombay, having represented that his father who is a Captain upon your 
establishment is very desirous his son should be removed to Bengal, we have 
therefore directed our President and Council of Bombay to send Mr. Scares 
accordingly, and we hereby appoint him a Lieutenant Fireworker at your Presi- 
dency to rank next below Robert Dawes. 

107. The relations of Mr. John Griffiths who went out a cadet to Bombay 
last season having requested he may be removed to your Presidency, we have 
given orders to Bombay for his removal accordingly, and upon his arrival in 
Bengal he is to rank next below Mr. James Clements. 

108. We have appointed Mr. James Fisher to be a Lieutenant Fireworker 
in your artillery to take his rank as such from the day of his arrival. 

109. Thomas Waite who went out as a recruit in 1764 and by the last 
accoimt was a private sentinel in Major Brereton’s company, and as we learn 
from the representation of his friends that he is a person of family and fit 
to be advanced to a superior station, it is therefore our direction that in case 
he has behaved to your satisfaction you appoint him a cadet to rank next to 
the last of this season. 


110. In a letter from your Select Committee of 21st December 1767 to 
Brigadier General Smith you write that **As the number of the sepoys attached 
to each brigade requires more than one field officer to command tbfmj we 
are of opinion that another may be added to each brigade of sepoys. We have 
taken the matter into consideration, but before we come to a final resolution, 
we shall be glad to have your sentiments on this occasion.” And, in answer 
thereto imder the 12th J an uary the General writes, **As to a second major 
of sepoys, when the necessity of the times obliged Lord Clive to promote so 
many extraordinary majors as afforded an appointment of two to parin brigade 
of se^ys, the s^nd major was little more than a cypher.” Yet in direct 
opposition to this opinion you resolve to appoint them, and did accordingly 
appoint two lieutenant colonels without giving the least reason for it; and 
^ough we made a new regulation^* of your miHtary here, which arrived in 
August 1768. yet this very extraordinary letter was sent to General Smith in 
November foUowing, "Notwithstanding the Court of Directors have been 
pleased to make an additional number of field officers in proportion to the 
sttength of their regiments, we are of opinion that the appointment of a 
heut^t colonel and major to the sepoys of each brigade is as necessary as 
ever , and m your lett^ to the Company not the least notice is taken of 
^ese appomments. With these orders before you we are surprized to find 
how you could presume to aa in direct contradiction to them and therefore 

^ increase our miUtary 

en'^ which we will not admit of in future except upon very urgent 
oceans and then assign reasons, and point out the necessity of the me^e 

satisfactory manner for our confirmation. As the 
'''' ^ increased establishment can only rest in us, 

™ repiesented the 

appomtmmts md waited our orders ; but as it would be hard 
appomted. who have behaved well in our service, and 
as ytou could not be acquamted with our having appomted field officers here. 
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we have determined to continue them ; but on any future vacancies, they 
are not to be filled up, our intention being that you should revert to the 
former establishment of one major to each brigade. And we hereby declare 
that if you should hereafter presume to alter ^e military establishment laid 
down from the Court of Directors by the appointment of any additional and 
extraordinary ofEicers to such establishment as has been done in this instance, 
it is our fixed resolution to dismiss those persons from our ser\ice, be they 
whom they may, who shall take upon themselves to concur in such notorious 
disobedience of our orders. 


111. As it is very essential that the natives should be kept as ignorant 
as possible both of the theory and practice of the artillery branch of the art 
of war, we esteem it a very pernicious practice to employ 
the people of the country in working the guns, and there- 
fore direct that in future four European artillery men be 
constantly attached to the sertdce of the two guns which belong to each batta- 
hon of sepoys, and that no native be trusted with any part of this important 
service, unless necessity should require it. 


Select Cons. 
29th Novr. 1768. 


112. From the experience we have had of persons who have gone out 
as cadets and upon their arrival have declined entering into the military 
service but have entered into other employs either as surgeons, clerks, or in 
the seafaring way, we have determined to discourage all such practices in 
future not only for imposing upon us in order to get to India and putting 
us to a needless expence, but as it is a disappointment in regard to the supply 
of ofiScers for our army. We therefore direct that whenever any cadets shall 
refuse or decline to continue in the military you send them to England and 
on no pretence whatev'er permit of their remaining in India. 


113. Since our General Letter of the 17 th March last in which (para- 
graph 64) we repeated our directions that written contracts should not be taken 
from the military ofi&cers in our service in India, the judges of the Court of 
King's Bench (in which court the actions brought against Lord Clive by Cap- 
tains [sic] Parker and Lieutenant Vertue^” were heard and determined by special 
juries in favor of His Lordship) have unanimously determined after a solemn 
hearing that the military ofiScers in India could not in all cases and whenso- 
ever they thought fit resign the Company's service, which determination leaves 
it open to our Presidents and CoimcU to judge of the reasonableness of accept- 
ing or refusing such resignations, which must depend on the particular 
circumstances attending each case, for we hope no resignation will be desired 
from picque, resentment, or any other unjustifiable motive, and in general 
they should not be refused unless the necessity of the service or the exigency 
of our affairs makes them unjustifiable or unwarrantable. 


1 14. Lieutenant William Vertuc applied to the Court of King's Bench for 
a new tryal against Lord Clive which was refused, as the judges were v'ery 
clearly of opinion that Lieutenant Vertue was an ofiScer in the Company's 
service and in pay for the month of May, on the 8th of which, month he 
threw up his commission; that Colonel Smith had no right to accept that 
commisdon; that Lieutenant Vertue had resigned during the time be by 
the acceptance of pay had bound himself to serve ; that he resigned without 
obtaining the proper leave or license so to do ; that his asking leave to resign 
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argued his own conviction, he could not resign without leave, but without 
regard to that, Lieutenant Vertue had not a right to resign under the circum- 
stances and in the manner he did 


115. Having reason to be dissatisfied with the conduct of Monsieur St 
Lubin, a French gentleman who we are informed enjoys the protection of 
our flag at Fort St. George, you are therefore in case he should come to 
Bengal, not to give him the least countenance, but oblige him to retire from 
your Presidency immediately. 

116. Should Mr. Vernon Duffield*®, late a militar y officer upon your 
establi shmen t, and who by our last advices, we are informed, was at Fort St 
George, come to Bengal, it is our positive order that you send him to England 
by the first opportunity. 

117. Mr. Burghall, late a Captain Lieutenant at your Presidency, having 
established his right to a proportion in the Nabob’s donation to the army 
from Meer Jaffier in 1763 and being appointed Chief Engineer for Fort Marlbro; 
we have on his application lent him £500 as part of his share therein, and 
as a security hath given an assignment for the same, agreeable to a copy 
enclosed You must therefore if the amount of the donation money is paid 
to the agents to [«c] apply to them for payment of that sum, and so in like 
ma nn er if they shall have paid it to his attornies, and acquaint us with thp 
result of your proceedings, which you must also advise to our President and 
Council at Fort Marlbro*, that if it is not recoverable in Bengal they may 
stop the amount out of his growing pay according to an obligation he hath 
entered into for that purpose. 


118. Captain John Donnellan,®^ late a Captain of Foot in our service 
upon your establishment, was by a court martial held at Masuliptam in 1759 
dismiMcd the service for a breach of the 12th Article of War, and the Captain 
t hinkin g him self greatly injured by such sentence hath applied to us for a 
favorable declaration as to his conduct to enable him to return into rhe King’s 
service or to^ be granted a copy of the proceedings of the court ma rtial in 
order to obtain a revisal thereof. But as we could not find any mention either 
m our letters or records of this transaction, or that a copy of the proceedings 
^ Company s or Colonel Forde's possession who commanded 
at Masulipatam in 1759, we could not give him the relief he sought ; and as 
the omission to send the proceedings of courts martial is attended with great 
mconvmence in case the parties appeal to our determination here, or are 
mclmed to apply to any other tribunal for redress, we therefore direct that 
you procine if possible an authentic copy of the proceedings of Captain 
DoMeUans court martial properly attested; and in future you must not fail 
sendmg eitoer the original proceedings or such authentic copies in duplicate 
“ evidence in a conn of justice as also of the w^ant 
nt^er wh^ suA coim are held, and aU letters and papers whidt diall be 
produced m evidence m such courts martial ^ ^ 


^or and repeatedly recommended it to our 
sweral Presidencies to think upon a plan for the relief of woimded and disabled 
offices a^ private men and their widows whose indigence and merit may 
justly enntie them thereto ; and as Major General Coote did before his depar- 
ture for India pressmgly represent to us the propriety and expediency of ^ch 
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a plan, we cannot but earnestly recommend the same to your most serious consi> 
deration and that you will take the opinion of General Coote thereon. The 
present is especially the season when this subject should be considered, because 
as we have under oiu: adjustment the mode of rendering the fund for the 
relief of disabled military in our service as extensively useful as possible, we 
think that the fund which may be formed by you and our other Presidents 
and Councils in India, either by stoppages from the pay of the military or 
any other mode you may think most eligible, added to the before-mentioned 
fund for the relirf of disabled military in our service, may together form an 
aggregate, sufficient to relieve the distresses of those who may become from 
the events of providence the subjects of such compassion. 

120. When you have thoroughly weighed and considered this matter you 
must advise us with the result of your sentiments hereupon for our mal^g 
such rules and regulations as may best answer the general utility of the plan. 

121. By the Shrewsbury you sent home Messrs. Allen Probyn and Starkie, 
cadets, and Robert Mitchell, g^ner, as charter party passengers without taking 
the least nodee of them in your General Letter. We direct that in future you 
do not omit to insert both in your General Letters and upon Consultadons 
an account of all passengers you send home with your reasons for sending 
them. 


122. Having already given our sentiments at large upon the subject of the 

^ former gold currency and the institution of another as men- 

Para. 1/ & 20. tioned in your General Letter of the 28th March 1769 and 
in the Consultations the 20th of the same month, being of great importance, we 
do not choose to give any particular directions thereon, as we shall refer this 
matter to the determination of the Commissioners. But, in general, we fear no 
regulation can accomodate the country with specie, as you say the inconveni- 
ence arises from the real want of specie in the province. At present we see no 
other objection to its being put in practice, except the smallness of the pieces 
and false coinage ; you ought not to have made any pieces of gold of less value 
than two rupees, because the smallness of the piece will subject it to loss, and 
as the Company must receive them on account of the revenues, if there should 
be any false coinage, it would ultimately fall on the Company. 

123. In your General Letter per Valentine, you advise us that “the bullocks 

that were provided by the Government for the use of our 
rSeDtam^M?68 army having proved so extremely bad that you were obUged 
128. ^ ’ to (^miss them, the contractor represented the hardship 

he laboured under from this order, and in consideration 
of the bullocks having been disposed of, you absolved him from that part of 
his contract wherein he agrees to accept of and to defray the expence of 
maintaining those bullocks ; an indulgence he has since assured you, he is 
very sensible of*. 


124. The management of contracts for bullocks, and the defidences of 
bullocks employed with our troops in India, have long claimed our attention. 
Abuses in those matters are grown to such an enormous height that we deter- 
mine no longer to suffer any imposition whatever to prevail therdn. We 
have investigated the matters referred to in the above quoted paragraph. 
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and must declare we believe it a vague and very partial representation of 
the case. In the first place it appears that Mr. Hunter, the contractor, stipu- 
lated with you that three hundred bullocks should be employed with each 
brigade, and, on t-Tiia condition, he proposed to victual the troops in canton- 
ments for half hatta, because the advantage which might arise, from having 
this number of bullocks always in the service would in some measure compen- 
sate for the difference of hattCf which he therefore gave up. It is highly 
absurd and very displeasing to us that this article of bullocks should be made 
responsible for losses or inconveniences suffered by the contractor in his 
other stipulations. If three hundred bullocks were at that time absolutely 
necessary for each brigade, which we much doubt, certainly it was your duty 
to contract for them on the lowest footing of expence for which good cattle 
might be provided and maintained, and not to establish a higher price than 
was absolutely necessary for a large number of bullocks, which might on any 
account enable the contractor to draw imdue advantages from such contracts. 
Nor ought the deduction of quarter hatta to have been put in consideration 
with a matter to which it had no reference. If three quarter hatta was not 
necessary, it ought never to have been allowed. If it was necessary, it should 
have been continued ; and the keeping up a stipulated number of bullocks, 
perhaps more than were really at the time needful for the service, ought not 
to have been made an argument for remitting one third of the hatta. 

125. You tell us Mr. Hunter has assured you that he is very sensible of the 
indulgence shewn him in absolving him from his contract. We believe he had 
an imdoubted right to demand such absolution, and therefore see no reason 
why he should deem it a matter of so much favor. We find Mr. Hunter agreed 
to receive and pay for such bullocks as had been already purchased by the 
express orders of the Governor and CoundL Neither the time when those 
bullocks were purchased, the price given for them, nor the length of the time 
they had been in our pay, appear on the records before us ; but to our great 
surprize we find so little attention had been paid to this important branch of 
our service that of six hundred and ninety bullocks which b?id been purchased 
by express orders of the President and Council, only ninety-two were on a 
survey found fit for service, and therefore dismissed Now contractor 
certainly had no right to receive and pay for bullocks bought by your express 
orders, unless they were proper to be employed ; and that they were not appears 
by th ei r having been kept at our expence even three months aftf^ they had 
been rejected, and t hen sold only for 10 Rs. per pair, and some for less 
money. Prom three hundred twenty-one draught bullocks at Mongheer only 
thirty-nine were judged fit for service. Gan it be supposed Mr. Hunter was 
culpable for the rejection of the other two hundred and eighty-two? Certainly 
he was not. Had the Governments bullocks been fit for service, no incon- 
veniences had happened. You have not informed us who bought those 
bul locks ; nor do we find any censure passed or notice taken of such fiagrant 
br each of duty, for such it must be if we are charged the price of good bullocks 
for those u n fit for service. Xhe keeping of unserviceable bullocks is not only 

^ thrown away, but the inconv e n ienc es attendant thereon such as we 
determine our service shall not he subject to on any accxmnt whatever. 

126. At the same time therefore that we allow Mir. TTiintgr TiaH a right 
to the indulgence (as you term it) shewn him in absolving hlT]f T frOm a penalty 



23 XLARCH 1770 


39 


which in justice he ought not to pay, vve must declare our utter displeasure 
on reviewing your own conduct in this affair. 

127. The circumstance which you stile an indulgence to Mr Hunter, and 
of which indulgence in February per Valentine, you say, he has since assured 
you he is verv sensible, we observe with no small degree of surprize that 
per Shrewsbury you plead the very same fact as a strong argument for reject- 
ing better terms for a new contract than those of Mr Hunter which were 
intended to be offered you by Mr. Cobham. Because you then say you, and 
not Mr. Hunter, were guilty of a breach of contract, and that of this 
Mr. Hunter might have availed himself, and the penalty you in that case 
would have been obliged to pay would most probably be a considerably larger 
sum than what you could have saved in the difference of the present terms 
and those Mr. Cobham might offer. These contradictions greatly alarm us, 
and we declare ourselves astonished to find so little uniformity in your advices. 
It should seem you presume on our affording a very superficial attention to 
your records, or decency must have prevented you from suffering them to 
contain such glaring absurdities. 

128. Mr. Cobham in his letter to you says, “Last year when the contract 
for furnishing and feeding bullocks and for victualling the army was put up 
to sale, I sent in proposals for it to this Honorable Board, but as there were 
others who proposed lower terms, mine were consequently rejected. I have 
smee that time made that branch of business more parucularly my study, and 
have it now in my power (should the like mode of publication take place this 
year) to offer terms more advantageous to the Honorable Board than such 
as would enable me to execute the business with as much justice to the Com- 
pany and credit to myself as any of my predecessors in that employment.” 

129. Your minute on the above letter is vague and very unsatisfactory. 
You tell us, “The Board, having taken into consideration Colonel Smith's 
letter relative to the renewal of the contract and the applications of Messrs. 
Hunter and Cobham, are of opinion it should be continued to the former of 
these gentlemen from these considerations that the company have broken 
their contract with Mr. Hunter owing to the country government not having 
provided the number of bullocks they engaged, whi^ he might avail himself 
of, and by that means the Company would sustain a loss that probably would 
not be compensated for by the diff^ence of the present terms, and those that 
might be ofered ; and that it is but a piece of justice due to Mr. Hunter, since 
by the disappointment of the bullocks from the country government he has 
in fact not enjoyed the contract for more than six months.” 

130. But by examining the first article of the contract as inserted in 
Mr. Hunter’s letter, we observe it runs in these very different terms. It is 
there specified that the bullocks ‘'provided by the Honorable President and 
Council are constantly to be maintained in the service of the Honorable 
Company;” but the person who had been entrusted with that business had 
provided such cattle as were unfit for service 

131. By your very extraordinary resolution, fre^ proposals were not 
suffered to be tendered nor the promised advantages which the Company 
might have obtained thereby permitted to transpire ; but you content your- 
selves with saying that in all probability they would not compensate the 
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penalty which Mr. Hunter might recover from your breach of contract^ from 
which contract you had told us per Valentine Mr. Hunter was very thankful 
that you had absolved him. 

132. It does not appear that Mr. Hunter has a less right to claim the 
penalty by you incurred than he had before you renewed the contract. We 
do not find that he has relinquished such right or given up his claim. There- 
fore, the same reasons do still subsist and the same argiunents hold good for 
continuing the contract to him next year, and every succeeding year, till he 
shall have cancelled the obligation you are imder to him. Certainly you must 
conceive very lightly of us, should we suffer such proceedings by our servants 
to be passed over with impunity. 

133. We have the satisfaction, however, to find that one*^ member of 
the CouncU has better imderstood his duty than to concur in your said pro- 
(o) Mr. Rumbold. ceedings. His dissent as recorded on your Consultations is 

16th Mardi 1769 conceived in terms, and contains such reasons for dissenting 
from your said resolution, which do him honour, are satisfactory to us, and 
which ought to have had much more weight with you than they seem to 
have had. We greatly approve his conduct in this respect, and do declare 
that whenever we find any of om: servants act in the manner you have done, 
we shall distinguish by proper marks of our favor those who may have the 
prudence to conduct themselves as Mr. Rumboki^^ on this occasion has done. 

134. It is our express orders and we hereby positively direct that you 
do not fail every year to advertise for and receive such proposals as may be 
offered for supplying the troops with provisions and for fiurdshing draught 
and carnage bullocks to be employed with our army, and that you do in all 
cases accept those proposals which may appear the most reasonable in point 
of charge. And you are also to take care that in all your advertisements a 
sufficient time be allowed before the expiration of the contract which ma y 
then subsist, or the time whidi you may limit for receiving proposals, for 
such persons who may become candidates for the contractorship to prepare 
their proposals for such contract. 

135. And in order to prevent abuses in future we direct that thp Clom- 
manding Officer of our troops at your Presidency do require from every 
subordinate officer in the several departments every fourteen days or oftener 
a report of the number, size, and condition of the draught and carriages 
bullocks fur ni s h ed for and employed with the army, and that he do report 
the same to the President a n d Council monthly, or oftener, as occasion may 
require. A nd if the bullocks should at any time be deficient, he ahnll fully 
explain to what cause such deficiencies may be justly attributed whether to 
want of size, neglect of feeding, mismanagement, or other abuse, or to unavoid- 
able casualties, or other circumstances such as length of time in service, thp 
xmture of such service, or otherwise ; and he is also to inform bimgplf, gnd 
signify to our President and Council at the same time, in all cases, accord- 
ing to the best of his judgment, how defects of every kind relative to thp 
bullocks in the service may be remedied. 

136. And as in time of war it may happen that officzers in i~hp army may 
by plunder or otherwise become possessed of bullocks, and as rhp contractor 
cannot be supposed to give altogether the full price which is allowed by the 
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Company and such officers may not be content with less, and further as the 
true state and condition of bullocks, were they permitted to remain the pro- 
perty of officers in the army, might not in case of deficiency be by them repre- 
sented in a proper light, we think it for the good of our service, and do hereby 
direct that the contractor do not on any pretence whatever hire or employ 
any bullocks belonging to any of the Company's servants, civil or military, or 
in which they may be in anywise interested ; but that all the cattle employed 
in our service be fairly and openly purchased or hired from such of the inhabi- 
tants who make it their business and are best qualified to provide such bullocks. 
And if this business should at any time cease to be managed by contract, 
then our pleasure is, and we hereby direct, that our Commissary General do 
take care to conform strictly to these our instrucdons in all matters relative 
to bullocks, hired or purchased to be employed with our troops, as he would 
avoid our severest censure. And we further direct that every report of the 
Commanding Officer (in which report shall be also inserted at length the reports 
of all the subordinate officers by him received) be regularly entered monthly 
on your Consultations for our informadon. 

137. Laurence Orman, whose hudgrow was pressed by Sir Robert 
Fletcher** at Joanpoor to transport troops to Mongheer in 1765, has presented 
to us a memorial making the like demand which he did to you in 1766. 
requesting we. would consider his case and order him sadsfacdon for the 
damages he sustained. But as it appears you agreed to discharge the demand 
on condidon he would swear to die truth of it, which he has hitherto not 
complied wtih, we are inclined to believe the demand is extravagant, and 
inclose for your information copy of Mr. Orman's memorial that you may 
give us aU the informadon possible on this affair with your opinion what 
compensadon is jusdy due to the memorialist for those damages, and let us 
know whether the other claimants Daniel le Doux and Gerret Du Freize 
mendoned in your Consultadons of 18th December 1766 have been paid their 
demand. 

138. We have upon the request of the legal representatives of Mr. Richard 
Wilder deceased, late agent for regulating the raw silk investment at your 
Presidency, paid £291-17-5, the amount of his annuity from the 25th December 
1760 to the 17th September 1761 the time of his death; if you should have 
paid anything since on that account you must acquaint us thereof that 
we may demand the same of his relations here. 

139. It is with great satisfaction we find the orders we gave in our letter of 
20th November 1767 for your sending us a state of your revenues and charges 
from the commencement of the Dewanny have been executed in so full and 
particular a manner as we see in the general account now recwved by the 
Talbot. And we must here express the pleasure we have in observing the 
attention of your Sub-Accountant Mr. Darell to those orders, and the copious- 
ness and perspicuity \nth which he has stated this account. Indeed, from 
the examination we have been able to make since the late arrival of the Talbott 
it appears adapted to answer the ends we desired from it ; and as the conti- 
nuation of thifl account will now be earily effected, we derire and expect to 
receive it by the first and last ship eff each season, closed as near as posrible to dhe 

of their departure. We are sorry, however, that your general account 
now received is extended only to the ^d of July 1768, but we conclude that 
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to have been a period the latest possible for forming it from such various 
accounts as were necessary to be collected for that purpose. 

140. As in a plan of so diffusive a nature it was to be expected that some 
articles might admit of improvement or stand in need of explanation, we shall 
here point out a few instances of this kind. Under the head of your chil 
charges we observe your Military Storekeeper’s disbursements to a great 
amount. These, we apprehend, should rather have been placed among your 
military charges, and as such they must stand in any abstract we may have 
to form of your general account, unless you satisfy us of the propriety of 
their present situation. We have also to remark that in the disbursements of 
the revenues of the Bahar province are included the remittances to Patna 
and Moorshedabad, by which means the charges incident to the collections 
do not distinctly appear. These remittances therefore should not liave been 
carried to the tot^ of disbursements, though we entirely approve of their 
being placed in columns apart as they very properly exhibit the manner 
in w'hich the Bahar receipts have been applied. 

141. These cursory remarks we have thought it proper to make in order 
that your subsequent states may be amended, or our objections be removed 
by the explanations you may give relative thereto. 

142. From the advantages we suppose the inhabitants must receive from 
the lenity of our Government and &om tlie experience which our servants 
must daily acquire as to the real state of the provinces and the extent of the 
revenues arising from the Dewanny of Bengal and Bahar, we had the greatest 
reason to expect a very considerable augmentation therein. It is therefore 
with equal surprise and concern we find those revenues fall short of your first 
statements of them, and in particular that the revenue of Dinagepore should 
be found over-rated to the amount of one lack of rupees, when tVip detection 
of frauds committed in former collections had given us room to hope that 
district would have afforded a large encrease. 

143. The representation in Mr. Rumbold’s letter to you on Consultation 
9th February 1768 respecting the revenues of souhah Bahar shews us the danger 
we are in of having those revenues considerably reduced for tbp year 1768 ; 
but as the causes and necessity of these several reductions proceeds from facts 
and circumstances of which we cannot be sufficiently informed, this important 
object wiU^ necessarily fall under the cxignizance of our Commissioners from 
whose ability for such an investigation joined with the local means of making 
every requisite enquiry, we persuade ourselves that the revenues of these pro- 
vinces will not only be greatly extended but be fixt with die utmost stability 
the nature of them will admit. 

144. As the whole state of your revenues will come under the observation 
of our Commissioners, we shall say the less on the little improvement which 
appears in the Mi^apore and Chittagong collections, which by no means 
answer the expectations we formed on what our long possession of tlipm might 
produce. 

145. By your advices this year received we have the satisfaction to find 
an encrease of two lacks on the malguzarry of Burdwan province ; but though 
we must acquiesce in the reasons offa-ed by the Rajah to lessen your demand 
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of 38 lacks, yet we hope you will duly attend to his future ability and regulate 
thereby the amount to be raised on this province. 

146. We obsers’e also with pleasure that the measures you have pursued 
in respect to the Calcutta lands have produced a considerable addition to the 
former revenues of these districts and that there is a prospect of a progres.sive 
improvement therein. 

147. In a letter to your Board from Mr. Becher, your late Collector 
General, entered on your Consultations 27th March 1769, we find some regu- 
lations and remarks so worthy of your attention that we are concerned the 
same were not laid before you time enough for you to have taken the same 
into consideration, whereby we might have recci\ed your sentiments on the 
several points referred to you therein. 

148. We are also greatly disappointed in not receiving the books of the 
Collector General's department ; for though the abstracts which accompany 
Mr. Bechcr’s letter supply us with many useful lights, we are stUl depriv^ of 
several particulars necessary for our information which from the method and 
perspicuity we observe in the beforementioned abstracts we expect to see on 
the collectors* books with the utmost precision. We have only here to remark 
that in the Abstract No. 22 the balance of Chittagong treasury 30th April 1768 
was C.Rs. 10,427-12-6, but in No. 23 this balance is said to be C.Rs. 11436-9. 
This we mention to you for your enquiry and correction. 

149. We have received by the Salisbury an account of commission on the 
dewanny revenues of Bengal and Bahar and those under your Collector General 
from 1st September 1767 to 3l8t August 1768, and by the Shrewsbury a like 
account for the subsequent half year taken on average of the revenues of the 
former. The nett receipt being there stated in general articles would alone 
have rendered your account unsatisfactory to us as we expected to see the 
receipts of your several revenues distinctly specified. We therefore direct that, 
either separate or connected with your future accounts of commission, you 
send us a full and particular state of the receipts of the revenues of Moorsheda- 
bad and Bahar with those of the districts and provinces on which such com- 
mission is drawn, exhibiting at the same time Ac several charges and deduc- 
tions to which Ae respective revenues are subject, Ae whole corresponding 
wiA Ae period of your statements. 

150. And being now to consider the shares you have Aought fit to allow' 
in adAtion to Aose appointed by our orders of 20 A November 1767, we see 
wiA astonishment suA an infraction of Aose orders and suA an abuse of 
our generosity as appears in Ae distribution made by our Presid en t and Coun 
cil of any part of the surplus arising from Ae unappropriated shares of this 
commission, whiA surplus we considered as a fund whiA would have admitted 
of our extending to our principal servants at Bombay a share of that favor we 
had shewn to Aose of your Presidency, and we accordingly directed you to 
remit to Aem the amount of IJ^ laAs of current rupees. 

151. But by your advices as well as your accounts of co mmis sion we 
find that, contrary to our orders respecting Ae distribution of this commis- 
sion so fizUy and expressly set forA in our letter beforementioned, yon have 
taken upon yourselves to dispose of the unappropriated shares in die following 
manner ; 
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To the Chief of Patna and Superintendent of 

the Bahar Revenues diares 

To the Chief of Cossimbuzar do. 

To the Chief of Dacca 

To the surgeons of the army and of your Presidency each . ^ ,t 


152. As this distribution has been made in violation of our said orders, 
wc hereby require and direct that such of you as were at that time members 
of our Council, and the representatives and attomies of such others as may be 
returned to England, do in your separate capacities forthwith pay into our 
treasury in Bengal the amount of the several sums paid by you as a share or 
shares of this commission to any person either as Superintendent of the Bahar 
Revenues, as Chief of either of the factories of Dacca, Pama, Cossimbuzar or 
Chittagong, as surgeon of the army or of your Presidency, or to any other 
person who may have received a share to which he was not entitled by our 
appointment ; under which description we consider Mr. Chariton, who received 
a share as member of Council for nine months before his admission to a seat 
at that Board, the amount of which you must forthwith pay as here directed. 

153. As to any bonds or other security whidh you may have taken for the 
repayment of such shares as might not be approved by us, it rests wholly with 
yourselves to take such measures as you may think fit for the recovery of the 
amount of any sums paid without our autiiority. For we hereby renounce 
and disclaim any act you may have done in opposition to our particular direc- 
tions in respect to t]^ commission. And from such breach of your duty, 
we hold you responsible for every undue payment. 

154. We have considered the application made to your Board by Mr. John 
Lowe, who was stationed at Ganjam for the dispatch of the packets to and 
from Madras, and his representation of the losses he sustained by the irrup- 
tion of Narraindoo.^^ But as the state of his losses which are computed at 
near 7,000 Rs. appears to include the sum of Rs. 4,100 for a debt due to him, 
we are enabled to judge how far that debt may be considered as a real and 
certain loss especially as Ganjam is now restored to the Company. And as 
we have no information respecting the particulars of the effects which amount- 
ed to the remaining sum, we must refer to your further examination the several 
circumstances contained in Mr. Lowe’s address to you, in which you will 
be particularly attentive to the debt of 4,100 Rs. and whether the same be 
recoverable either in the whole or in part ; and if upon the fullest enquiry 
you shall find that the facts he has represented shall entitle him to any 
compensation from us, we hereby permit you to make bim a reasonable 
allowance for the losses he may have sustmn^ in the Company’s service. 

155. As you inform us that a bond for CJ^. 3,000 bought of 
Mr. Emmerson Tidey, and which Mr. William Berrie represents to have lost 
among his other effects, was standing on your books, and as in such case 
we think the papers you transmitted a sufficient evidence of Mr. Bertie’s tide 
thereto, especially as Mr. Emmerson Tidey has satisfied us that he has no 
demand in regard to the said bond, we hereby authorize and direct you to 
discharge the same, together with such interest as may be due thereon, taking 
care to have a proper security and indemnification against any demand which 
may hereafter be made on account of the 9¥lid lost bond, 
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156. When you advised us that the charge of your sur\'eyors=* was extra- 
vagant, you attributed the same to the want of proper regulations, referring 
us to your Consultations for the plan whereby you intended to remove rhis 
inconvenience. On our adverting thereto we find your general opinion of the 
extravagance you purpose to prevent, but no particulars are there inserted for 
our information by which we are at a loss to account for your subsequent dis- 
position. 

157. This omission therefore (blamable in itself) leaves open to anim- 
adversion that part of your conduct which aims at a remedy of the first evdl 
of extravagance by adopting a plan of larger expence than you had before 
thought necessary. But as you acquaint us that you concurred with 
Mr. RennelVs proposals from an opinion of his integrity, judgment, and 
frugality, we for the same reason shall acquiesce in the appointments you 
have made respectmg this branch of business. 

158. We approve of the adjustments which your late Sub-Accountant 
has made-^ of several heads on your general books which we had remarked 
to you; but though there are many others still open which we are desirous 
of having closed, we shall defer our orders relative thereto until we receive 
a full explanation of several credits remaining on your balance, such as 
account current Moradbaug, Muxadavad battOj bills of exchange un- 
accounted for, and William Watts on account of exchange. These, therefore, 
your Sub-Accountant will examine into and report his opinion of all such 
credits as can properly be closed, which when we reedve we shaU give our final 
orders respecting every head which appears to encumber your books without 
any utility ; and for this purpose you will inform us if any part of the 
accounts of restitudon for losses in the capture of Calcutta, 1756,’* arc open 
to any demands other than those of which we arc already acquainted by the 
bill filed against the Company by the European sufEerers. 

159. We are surprized to find you have not been able to adjust the head 
of Benares factory, notwithstanding that factory has been so long withdrawn, 
This we are more impatient to have adjusted, as we apprehend the article of 
Sujah Dowla on account treaty money** must be connected with it, for on your 
General Books ending April 1768 he is credited for no more than current 
rupees 5,80,000 although you have long since informed us that the whole of 
the sum stipulated to be paid by him was fully discharged. We trust however 
that your Sub-Accountant will have collect^ such materials as shall have 
enabled hinn to adjust both these heads on your books of the last year. 

160. At the same time that we approve of your con^i^g the old 
balance of Cossimbuzar until you should have received full insight into the 
nature of it, yet we must consider you as having been remiss in that you had 
not already obtained the utmost satisfaction m this point. If it shall appear 
that the large balance added to this factory be as you suppose the amount of 
it before tb** capture, we rcadUy admit that from the Company's having re- 
ceived restitution for their losses, no more should be brought on those hooks 
than the value of the factory at the reinstating it. with such goods and ^ects 
as were afterwards recovered and such debts as were recoverable eitiier in the 
whole or in part. The difference bang the real loss of the factory may pro- 
perly be carried to the general estimate of losses m the year 1756. 
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161. We caniiot quit this subject without repeating our concern at tlic 
frequent representations we receive of the confusion or loss of material papers 
anri accounts. Sensible as we are that the dev'astation in 1/56 and the troubles 
since that time may have occasioned, some loss or confusion in the state of 
vour factory accounts, we have remonstrated with the less warmth on our not 
having duly received your subordinate books ; but so long a time has now 
elapsed since we had a right to expect they were brought into order, that your 
not sending us a compleat series ot them must be considered as a wilful neglect 
of our repeated orders, and this is now aggravated by your total silence on this 
head when we expected to have received the books of your subordinates for 
the several years they have been omitted. But as it is extremely irksome to 
us to ammadvert on the conduct of our servants with any severity, we shall 
only apprize you that we expect our former orders in this respect to be fully 
comphed with. 

162. The obstruedons which prevented you from sending the books of 
your Military Pay Master General were \cry displeasing to us. We are there- 
fore concerned at the information you give us that these books were in little 
more forwardness than when you first informed us of the reasons for their not 
being transmitted. But as we find that your late Sub-Accountant Mr. Harwood 
has undertaken to bring them into order, we trust from his diligence and 
attention which have received your approval, and from that ability which he 
has shewn in keeping your General Books, that those of the Military Depart- 
ment have e’er this been freed from the confusion and error which has hitherto 
retarded the balance of them, and that the whole series of the Military Pay 
Master’s books will be sent us by the ships of this season. 

163. The Military Code which we directed, being also absolutely neces- 
sary for us, to be furnished with, we hope no delay or impediment will have 
prevented us from receiving it in the present year. 

164. We have the satisfaction to find that in consequence of our orders, 
you have directed a sett of books to be opened by the Durbar Resident for the 
revenues collected at that place, to commence from May 1768. The plan pro- 
posed by you for keeping them promises us a clear and distinct view of those 
revenues. We therefore hope to receive the first sett with the books of your 
Presidency for the year 1768-9. 

165. We have here still to complain that the orders we have so often and 
earnestly given you to send us the restitution accounts have not yet been 
complied with. And we are so little satisfied with your excuse for this omission 
that should we be longer disappointed in this respect we Bhall be constrained to 
attribute your delay to some other reason than that of the voluminous state of 
these accounts. 

166. In our letter of 17th A'larcli 1769 we remarked on several charges 
introduced into your Buxey^s accounts which we consider as not belonging to 
the general service, in particular, some parts of the President’s bills which 
appeared to be of a private nature. The like we find also in your Buxey^s 
charges for the year 1768 ; but as we expect to receive with your next dis- 
patches your explanations and reasons why the same h as been hitherto 
ad m itted, and to find all charges which are not solely for tbp Company’s service 
entirely struck ofE, we shall forbear m a kin g any further observations thereon. 
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167. \\'e lla^c before e.vpressed oiir displeasure at seeing \ery large sums 
expended by you in plate and other sumptuary articles of your dead stock, 
and we arc now concerned to see a continuance and even an encrease of them, 
for in April 1768 we observe that upwards of Rs. 4,400 was paid for the pur- 
chase of pictures. 

168. We are sorry we have occasion to enter on such particulars which 
may appear minute ; but as your growing charges are likely to become an 
insupportable evil to us, we must here condemn all unnecessary expence and 
earnesdy hope to see the future charges of your Presidency goterned by a 
judicious and regular economy. 

169. Although it might have been expedient for you to purchase a house 
to be employed as an hospital, w'e cannot pass unnodeed the price it appears 
you have given for one bought of Mr. Kiemander^" amounting to A.Rs. 98,900, 
and this too when the same was so far from bemg compleat for the purpose 
that you advanced no less than A.Rs. 76,800, in part of your contract with 
Mr. Kiernander, for building a new hospital 

170. We cannot but see with astonishment the house of a private person 
valued at so high a rate, and more especially as yom* former purchases of this 
kind never but in one instance exceeded C.Rs. 20,000, and that the house you 
thought fit for the Nabob’s residence was valued only at C.Rs. 17,280. We 
must therefore desire you to explain to us the nature and convenience of this 
purchase, the value of which so far exceeds any esdmadon we can form of 
a private building in Calcutta ; and we positively forbid, at the peril of answer- 
ing for the same in your private capacities, making any such unreasonable 
purchases in future without our orders first had and obtained. 

171. From a remarkable account of a cure being effected in the disorder 
of the liver, communicated to us by a gendeman of rank in our military service 
at Bombay by the means of castor oil, which we are told in the East Indies is 
known by the name of erindo oil, we have taken the opinion of a physician 
of great eminence upon the case as stated, and we herewith send you for the 
information of the physical people at your setdement extracts of the letters 
upon the occasion, both from the physician and the gendeman who received 
the cure. And should you at any time be made acquainted with any extraordi- 
nary cases, and any new method of cure which has been attended with success, 
you will do well to send us a circumstantial detail of such cases properly 
attested to enable us for the public good to communicate such copy to the 
learned among the faculty here, and to take their advice and opinion thereupon. 

Eighthly, concerning the Charter 

172. We have laid the several paragraphs of your advices received last 
season relating to law matters before our Standing Council, and received ids 
opinion thereon, a copy of which comes a number in the packet. 

173. By the Shrewsbury we received your answer to Mr. Bolts’s appeal 
to the King and Coxmdl for removing him from being an Alderman of the 
Mayor’s Court, but you omitted to send the proceedings r e lating thereto pro- 
perly authenticated under the seal of the Company so as to become evidence 
before the Lords of Council which you ought certahily to have done, and more 
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especially as they were granted to Mr. Bolts or his attorney, as set forth in his 
petition to His Majesty to which we have been obliged to have recourse. You 
must not fail sending by the first opportunity in duplicate all the proceedings 
respecting his removal under the seal of the Company and attested by the 
Clerk of Appeals ; and in all cases for the future where you have any appre- 
hension that appeals are intended you must forthwith send the procee^gs 
properly authenticated imder the seal of the Company to be made use of here 
for their defence. 

174. You will observe that your answer to Mr. Bolts’s petition of appeal 
lodged in India constitutes no part of the proceedings, for it was out of course 
anH practice to make any answer to it, either by w'ay of plea, demurrer or 
otherwise, nor is any part of the proceedings in the Mayor’s Court relevant 
to this sentence against Mr. Bolts, which could only be brought before the 
Governor and Council. Therefore the transcript or copy you are to transmit 
is to end with your letter, giving notice of your judgment and his removal 
from the office of Alderman to the Mayor’s Court. 

175. In the Shrewsbury's packet we received a declaration of Mr. Thomas 
KelsaU, Chief at Dacca, on oath reciting a conversation that passed between 
him and Mr. Daniel Lankheet relative to a clandestine trade carried on at 
Dacca between Mr. Bolts and Mr. Vernet, the Dutch Governor at Chinsuia, 
to a very great amount in prejudice to the Company’s investment ; but as 
this representation is not authenticated either by Mr. Lankheet’s affidavit or 
any other evidence, we cannot make any use of it in justification for your 
sending Mr. Bolts to England in the manner you did ; but we hope and expect 
that you have made a very strict enquiry into this afEair, and punished such 
of our servants as have been found guilty of such notorious infidelity to t hHr 
employers ; and we desire you will not fail to transmit the whole of your 
proceedings in this respect to us authenticated in the clearest and fullest 
m a nn er so as to be made use of as evidence in the courts of record here, if 
there should be a necessity so to do in order to obtain justice and satisfaction 
to the Company for this offence. Mt. Tiankheet’s information at large upon 
oath touching this transaction seems to be the most material evidence, we 
hope you will be able to obtain it. 

Supplement 

176. In your letter of the 26th August 1767, you acquaint us that the 
Cetlcutto was appointed to carry seapoys to the Coast, but in that of thp 
14th September you say that after she was hove down, it appeared she had 
sprang her m a m mast, and would be obliged to be detained thp proper 
season for sending her to Bombay to be refitted, in consequence of which you 
were under the necessity of h ir i n g the Savage, a country ship, at rb p rate of 
sixteen Arcot rupees for each sepoy embarked on board and thp enormous 
demorage of five hundred Arcot rupees a day for all the she should be 
detai n ed^ at Vizagapatam above four days. "We have upon settling the 
Calcutta s account examined very particularly into tb*^ above fir mnn fi raT)pp .B, 
and are of opimon you are highly blamable for not dismissing the ship from 
the Cornpany’s service so soon as you knew she was incapable of proceeding 
on her intended voyage, and which appears plainly to have been the occasion 
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of the very great expence you incurred by hiring a country i>liip to go in her 
stead, with the addition of the Calcutta's being on demorage without the least 
service. This is such a flagrant instance of your inattention as deserves our 
highest resentment, and cannot proceed from ignorance but rather from same 
interested views of which we are unacquainted. We do therefore expect vour 
greatest care in future to avoid incurring expences by hiring countrv ships 
whilst you have ships of our own unemployed, and if any of them should be 
unfit, they must be turned out of the service till they are refitted in such 
manner as shall secure us from paying extraordinary demorage for detention ; 
otherwise you must expect our highest resentment. 

177. You have also neglected to send an account of the damages our 
cargo sustained by this ship’s running aground on her first ani\al in vour 
road, the particulars whereof you must transmit in duplicate by the returning 
ships. 

178. The very favorable account you have transmitted of Mr. hladdison’s 
abilides, his great progress in the knowledge of the Persian tongue, which we 
have more than once recommended should be studied by our servants, and his 
diligence and fidelity as Assistant at the Durbar is very agreeable to us and 
we shall bear his merit in mind ; but as it was our intendon when we appointed 
him a factor that he should serve five years in that rank according to the 
general praedee of the service, we cannot consistent therewith agree to oui 
President’s request for Mr. Maddison's serving only three years in that station. 

179. Having taken into our most serious consideration the magnitude 
and importance of the management of our affairs depending on your civil 
establishment, and that the administradon thereof may be conducted to the 
greatest advantage of the Company and the prosperity of all under their pro- 
tecdon, we have fully instructed the Commissioners to carry the following reso- 
ludons into execudon. That with the Governor and exclusive of the Military 
Commander the Council of Bengal shall consist of nine members and no 
more. That none of the Council be permitted to act as Chiefs of any of the 
subordinate factories, but shall all constantly reside at Calcutta, the Resident 
at the Durbar, if that office shall be filled by a Counsellor, and the hlilitary 
Commander excepted. That no member of the Council shall have any employ 
annexed to that stadon, but that all offices be executed by the senior servants 
not members of the Board. And that the said Council be formed into proper 
committees that the controul, superintendency and direcdon of the Company’s 
affairs at the Presidency and subordinates may be faithfully and impartially 
transacted to their greatest benefit and advantage. You must ther^ore comply 
with such instruedons and direcdons as they shall think proper to give reladi^ 
thereto undl you shall receive our orders thereon. 

180. Besides the foregoing reguladons, it is our pleasure that our Gover- 
nor of Bengal, Commander in Chief for the time being, and three senior 
members of our Council be a Select Committee, with power to make reg^ula- 
dons respecting peace and war, and negotiate with the country powers but not 
finally to conclude any treaty, until the terms and condidons of such treaty 
shall have been first approved by our Governor and CounciL The Govothjt 
singly shall correspond with, the country powers ; but all letters, before they 
shall be by hi-m sent, must be communicated to the other members of the 
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Select Committee and receive their approbation, and also all letters whatever, 
which may be received by the Governor in answer to or in the course of hb 
correspondence, shall likewise be laid before the said Select Committee for their 
information and consideration, and all their proceedings and correspondence 
must be regularly entered on their Consultations and sent home in duplicate. 

181. And you are also to observe that we do not mean by the foregoing 
arrangement to disannul the directions we have already given in case of an 
attack of any of our settlements in Bengal contained in the 20tli paragraph 
of the General Lener of the Court of Directors of tlie I2th May 1758, and ie 
Committee for Defence in case of attacks is to be composed of the Governor, 
Commander in Chief, and Chief Engineer for the time being. 

182. From the arrangement we have now formed in regard to the fixed 
residence of the Council at Calcutta and from tlic alterations we have made 
to our military establishment respecting field officers, it is become necessary 
for us to make a new distribution of the commission of 2^ per cent, on your 
nett territorial revenues, which by our letter of tlie 20th November 1767 we 
permitted you to draw and appropriate as therein expressed. Wc therefore do 
hereby order and direct that from the receipt hereof one-eighteenth part be 
first drawn from the amount of the commission of 2j/a per cent, on your said 
nett territorial revenues and paid as a separate share to Major General Coote, 
Commander in Chief of all the Company’s forces in the East Indies, and that 
the sum which shall remain after such deduction be divided into one hundred 
parts or shares, which shares are to be distributed in the manner following, 


vtzt.i 

To the Governor 31 shares. 

Second of Council 4^. 

Brigadier General Sir Robert Barker 5^. 

Seven members of Council each 2. 

The Colonels 5 to be divided 

amongst tliein in 
equal proportions. 

Lieutenant Colonels Syi, to be divided 

equally amongst 
tliem. 

Majors S 54 to be equally 

divided amongst 
them. 


But for your more particular information we transmit you copy of the distri- 
bution. as calculated here. 

183. And you are to take notice that the whole of the unappropriated 
shares, together with what may be added thereto by the decease or resignation 
of Major General Coote, is to be applied as directed in the 11 7th paragraph of 
our General Letter of the 20th November 1767. 

IW. Brigadier General Richard Smith having signified his intention of 
resigning his post of Commander in Chief of our forces under your Presidency 
as soon as your affairs jriU permit, we do therefore, as a proof of our good opinion 
of the abilities and milit^ conduct of Sir Robert Barker,®' appoint him to 
be Commander of our forces under your Presidency upon the death or coming 
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away of Brigadier General Richard Smidi with the rank of Brigadier General, 
agreeable to a copy of his commission enclosed and the pay of £750 a year, 
also the commission as settled in the 182d paragraph of this letter. 


185. Since writing the foregoing, we have taken a review of the case of 
Mr. Thomas Forbes at the request of his friends ; and we direct that if on the 
conclusion of the suit depending against him in your Mayor’s Court, damages 
shall be decreed in the Company’s behalf, and he shall make the same good 
as far as his circumstances wUl allow, you do permit him to return to England 
upon his request. 

186. Since Mr. David Ross's departure to your Presidency as a cadet we 
have appointed him to he a lieutenant upon the Fort St. George establish- 
ment. You must acquaint him therewith and order him to proceed thither 
to take upon him that post. 

187. We cannot but express our displeasure on observing that you have 
not complied with the mode suggested by us of communicating what may 
be necessary for our information respecting the integrity and ability of our 
covenanted servants, especially of those whose standing is next on the list below 
Council. Instead of observing our directions, you inform us, the President 
represents that Lord Clive’s and his own correspondence with the Court of 
Directors may ‘‘not only induce them, but convince them of the necessity of 
determining the matter”. We are far from approving this manner of proceed- 
ing. We must always suppose our Governor and CouncU best qualified to 
give us proper Ught on the subject, and from thence we expect it. We should 
deem it derogating from our honor were we to suffer ourselves to be swayed 
by private information or applicadon in matters so interesting to the Com- 
pany’s service. We tiierefore direct that in case of vacancy or vacancies in 
our Council, you do forthwith, or as soon as conveniendy may be, proceed to 
fill up such vacancy or vacancies according to the established rule of the 
Company’s service, conforming yourselves on all occasions, as nearly as may 
be, to our pleasure signified by the 88th paragraph of the General Letter to 
your Presidency, dated 24th December 1765. 

188. Having thought fit to revoke the order for the Lord Mansfield’s 
proceeding to Theneriffe and directed the Governor and Council of Fort St. 
George to give her all possible dispatch for your Presidency, the 50 pipes of 
Canary wine intended for your use by the said ship will not be sent. 

189. We have, since the date of our advices of the 10th November last, 
drawn upon you the following setts of bills of exchange at two shi l l i n gs the 
rupee and thirty days sight. 


One sett for rupees two thousand payable to James 
Alexander Esqr. for pounds sterling two hundred re- 
ceived of Geo : Richd Foley, dated the Sth January 1770. 

One sett for rupees three hundred payable to William 
Foster for pounds sterling thirty received of Mr. Elmes 
Foster, dated 12th February 1770. 

One sett for rupees two thousand payable to James 
Alexander Esqr. for pounds sterling two hundred re- 
ceived of Mr. Robert Steane, dated 14th February 1770. 


Rs. 

£ 

2000 

200 

300 

30 

2000 

200 
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One sett tor rupees three hundred payable to John Bristow 300 30 

for pounds sterling thirty received of Mr. Richard 
Neave, dated 22nd February 1770. 

One sett for rupees one thousand payable to Ric h a r d 1000 100 

Tvdell for pounds sterling one hundred received of 
himself, dated 23d Febiuary 1770. 

One sett for rupees five hundred payable to James Morris 500 50 

for pounds sterling fifty received of Mr. John Horsley, 
dated 10th Msirch 1770. 


London, 

23d March 1770. 
(Per Mansfield) 


Wc aie 

Your loving friends, 

G. Colebrooke / P. Gust / Hy. Crabb 
Boulton / J. Purling / Fredk. Pigou / 
John EEairison f Rd. Bosanquet / Daniel 
Wier/WUliam Snell / Peter Du Cane 
Junr. / Ben. Booth / George Cuming / 
Jn. Woodhouse / L. Sulivan / Wm. 
James / Henry Fletcher /George Demps- 
ter / Chas. Boddam / W. G. Freeman / 
Robt. Gregory. 
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PUBLIC LETTER DATED 6 APRIL 1770 

InstructtoTis relating to despatch of a ship with cargo and stores to Balani- 
bangan to develop trade. 

Our President and Council at Fort William in Bengal. 

1. Since the date of our letter of the [23rd] Marcdi last we have taken into 
our further consideration the opening a trade to the eastward. In conse- 
quence of the orders given in our advices of last season for taking posession 
of the island Ballambangan with which you have been acquainted and 
in order to avail the Conipany of those advantages which we are assured 
will result from the forming an establishment on that island, we have resolved 
to carry the same into effectual execution, and shall accordingly provide a 
ship for that purpose to be dispatched from hence early in the ensuing season 
with a proper cargo and stores under the conduct of such persons in whose 
knowledge and ab ilities we can confide for thp furthering our in tpritinna in 
regard to this undertaking, with which you will be more fully informed. 

2. If possession s l i a ll be ta k e n and maintained of the s aid iaignd in our 
behalf you must provide the following articles, vizt. 

Opbium Pama 


350 chests 
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Ferrit goods 


Humhums 24 covids long and 3 broad 2000 pieces 

Cossaes Maulda drca. of different sorts 1000 do 

Baftaes of different sorts 2000 do 

Romals of different sorts . 2000 do 

Taffaties [Taffeta] crimson and striped 1000 do 

Blue cloth of different kinds 2000 do 

Choppa Romals 500 do 


which are to be laden on one of our schooners, well fitted and manned, to be 
dispatched at latest by the end of March 1771, consigning the same to the 
Governor and Council at Fort St George, who are directed to make a timelv 
provision of piece goods and other articles suitable to the eastern trade in order 
to be put on board that vessel and consign the same to our agents at Ballam- 
bangan, provided the island shall be in our possession ; and you are to 
concert the necessary measures with our servants at Fort St. George that those 
orders may be punctually obeyed in their full extent. 

3. Should not the ships beforementioned intended for the expedition 
arrive at Fort St. George in all the month of May, they are then not to fail in 
giving the schooner from your Presidency an immediate dispatch to the island, 
furnishing the commander with such instructions as from their experience 
and knowledge of the circumstances of the case shall appear most fitting, 
and particularly enjoining him to make no unnecessary delay, that he may 
run no risk of gaining his passage; and upon his arrival at Balia mbangan 
he is to be directed to obey the orders of our agents there for his future pro- 
ceedings; but under the circumstances of the non-arrival at Fort St. George 
in all month of May of the intended ship as mendoned above, our President 
and Council there are to appoint a proper person from their civil establishment 
to act in our behalf and proceed with the said schooner to Balambangan, 
giving him the necessary instructions accordingly, and to dispose of the cargo 
that shall be consigned thither on our account and purchase in retiurn such 
commodities as shall be fit for the China market. 

4. We enclose some instructions for the navigation of the vessel employed 
on this business after passing the Streights of Mallacca, which the President 
and Council of Fort St. George are to communicate to the commander and may 
be of service to such vessels as shall in future proceed thither. 

5. Several cadets who were not ready in time to take passage on the ships 
consigned to the Coast and Bay are oblig^ to proceed on the Northumberland, 
True Briton and Duke of Portland. A list of the names of those for your 
Presidency is enclosed,^ and others will be sent in each ship’s packet on which 
they embark. 

6. Mr. Charles Wedderbum, who went on the Verelst as a cadet for your 
Presidency, being a relation of Brigadier GJeneral Wedderbum’s, whom we 
have appointed Commander in Chief of our forces at Bombay, we have at 
his instance appointed him a cadet for Bombay of which you must acqiuunt 
him and permit him to proceed accordingly. 

7. Mr. Alexander Donaldson, one of the cadets for your Presidency who 
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goes oa die Duke of Portland, is appointed in the room and with the ranlc 
of Henry Perfect, who has declined going. 

8. Mr. John Fenwicke, appointed a cadet for Bengal, is to rank next below 
Mr. John Powell and Mr. Henry Brookes next below Mr. Fenwicke, instead 
of standing in the order diey are named in the list per Lord Mansfield and 
Morse. 


London, 

6th April 1770. 
(Per True Briton 
via Bombay) 


We are. 

Your loving friends, 

G. Colebrooke / Pere Cust / Hy. Crabb 
Boulton / Jn. Woodhouse / John Mot- 
teux / Fredk. Pigou / John Harrison / 
J. Manship / Wm. James / Robt. Gre- 
gory / Daniel Wier / Henry Fletcher / 
Ben. Booth / George Cuming / W. G. 

Freeman. 
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PUBLIC LETTER DATED 20 JUNE 1770 

John Lindsay and M. Law appointed to negotiate and settle the disputes 
between the French and the English in India. 

Our President and Council at Fort William in Bengal. 

1. It has been signified to us by His Majesty’s Secretary of State that the 
Court of France had invested Monsieur Law with full powers to examine 
into the supposed infracdons of the late treaty of peace’^ by the demolition of 
the works erected round Ghandernagore and by interruptions alleged to have 
been given to the freedom of the French commerce in Bengal, and that in 
consequence of that Court’s request to the King to appoint a person with proper 
powers to treat the matters in dispute between the subjects of the two Crowns 
in In d i a, His Majesty had constituted Sir John Lindsay* his plenipotentiary 
for that purpose. 

2. We dierefore hereby require and direct you to furnish Sir John Lindsay 
with all possible mformation and to yield him the necessary assistance, where- 
by he may be enabled to answer the complaints of the French, to justify the 
conduct the Company’s servants, and to defend those rights of which KBs 
Majesty obtained the express sdpuladon in the late treaty of peace. 

We are, 

Your loving friends, 

G. Colebrooke/J. Purling/Thos. Rous/ 
Jno. Michie / John Roberts / Wm. 
James / Jn. Woodhouse / Hy. Crabb 
Boulton / Geo. Dudley / Ifeny. Savage / 
J. Hurlock / Ben. Booth / Robt. Gre- 
gory / John Harrison, 


London, 

20th June 1770. 
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PUBLIC LETTER DATED 27 JUNE 1770 

Shipping news— composition of the Court's Sec?et Committee— instruc- 
tions relating to French complaints of interference in their trade and destruc- 
tion of their drainage works at Chandernagore— warning against French 
military preparations at Mauritius and Madagascar — investments up to Rs 70 
lakhs insisted upon, and diversion of revenue to any purpose not absolutely 
necessary for defence prohibited— infringement of orders relating to hills of 
exchange drawn on the Company in England— Bolts^s case: success of his 
appeal to His Majesty in Council and his reinstatement as Alderman ; papers 
relating to his suit against the Company's servants called. 


Our President and Council at Fort William in Bengal. 

1. Our General Letter to your Presidency was dated 23d March and went 
in duplicate by the ships Morse and Lord Mansfield as did a letter of the same 
date to your Select Committee. We have since wrote a short letter in triplicate 
under 6th April per Morse and by the way of Bombay per ships Duke of 
Portland and True Briton. 

2. The Hampshire arrived here the 17th, and the Ankerwyke the 21st 
April and brought us the following advices from your Presidency, vizt. 

General Letter dated 2Sth September 1769, reed, per Ankerdyke. 

General Letter in the Secret Department of the same date per do 

Triplicate ... .do .. . 6 July . . . do . . 

General Letter from the Select Committee dated 30th September 

received per Ankerwyke. 

do do . ,, . 21st April ... do 

General Letter dated 23d November 1769, Hampshire. 

do from the Secret Department dated same day. . .do 

General Letter from the Select Committee dated 1st December 1769 

per do 

3. The gentlemen who compose our Secret Committee^ for the present 
season are Sir George Colebrooke, Bart. Chairman, John Purling £sqr. 
Deputy, Henry Crabb Boulton, George Dudley, John Harrison, John Mansbip, 
Frederick Pigou, Thomas Rous, and Henry Savage Esqrs., and they are invested 
with the like powers as advised in our letter of the 15th September, 1769. 

4. Herewith you will receive list of the arrival and departure of shipping 
since our last adrices, also list of peisons who have our permission for pro- 
ceeding to the East Indies on board His Majesty’s ship Dolphin. 

5. IBs Majesty having ordered the Dolphin frigate of war, conunanded 
by Digby Dent Esqr. to proceed to the East Indies, we embrace this opportunity 
to convey such informations and directions as at this time appear to us imme- 
diately necessary to be communicated to you. 

6. In the beginning of the month of April last it was signified to us by 
J/)rd Weymouth* that Ifis Most Christian Majesty* had transmitted to 
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Mr. Law full powers for adjusting all disputes concerning the works formed 
round Chandemagore, what related to interruptions alleged to have 
given to the freedom of the French commerce in Bengal by the obstructing 
their manufactures in cutting goods out of the looms to the great prejudice 
of their investment, and authorized Mr. Law to settle all differences at this 
time subsisting or which at any tune hereafter might subsist between the sub- 
jects of the two Crowns in India contrary to the 11th article of the last treaty 
of peace ; and further that His Majesty, at the requisition of France, had re- 
solved to send on the Dolphin for Bengal a plenipotentiary with powers similar 
to those with which Mr. Law was invested to negotiate with him on the before- 
mentioned subjects, which when the ministry informed us of this design 
appeared to be the only complaints made by the French against our servants. 

7. At the time His Majesty’s Ministers had this appointment in contem- 
plation, the Hampshire happily arrived with your advices and Consultations, 
informing us at large of what had passed between you and the French con- 
cerning iheir w'orks at Chandemagore, and the measures taken for effectually 
destroying them, as they appeared to be so formed as to be easily convertible 
into a line of defence in manifest violation of the treaty subsisting between 
the tti'o nadons. 

8. Upon the receipt of these advices we immediately laid before Lord 
Weymouth copies thereof and of the plans of the works erected roimd Chander- 
nagore, and we have the satisfaction to believe that the steps you have taken 
in this affair have received the approbation of His Majesty’s Ministers. 

9. Nevertheless it has been notified to us by a letter from Lord Weymouth 
that His Majesty has constituted Sir John Lindsay his plenipotentiary for 
examining into the supposed infractions of the late treaty of peace ; and we 
therefore require you to afford him the necessary information and assistance 
for the discussion of the points in dispute between our servants and the subjects 
of the Crown of France in India, whereby he may be enabled to answer the 
complaints of the French plenipotentiary, to justify your conduct, and to 
defend those rights of the British Crown which were obtained by express stipu- 
lation in the Treaty of Paris and which appear to have been invaded by the 
proceedings of the French at Chandemagore. 

10. And we must here further observe to you that when objects of a 
very interesting or delicate nature shall occur wherein the advice or assistance 
of a servant of the Crown, being in India, may in "virtue of the powers he may 
hold or at your own instance become necessary, you are on no account to 
depart from those earnest and poative orders we have given you for cultivating 
and promoting the utmost harmony and cordiality with him for the advance- 
ment of the public service consistenly with the entire preservation of the privi- 
leges and immunities of the Company. And as a mutual confidence and 
communication on the part of His Majesty’s plenipotentiary must ten d to the 
good of the common cause as well as the interests of tb p Company, you will 
consequently request Sir John Lindsay to give you full information of the 
steps he may think proper to take in his negotiation. And we have not the 
least doubt of his readhiess to co-operate witii our servants in every d p Ai gn 
calculated for the benefit of those great and valuable purposes. 

11. Upon the consideration of your proceedings with the French, as stated 
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in your advices and Consultations, particularly on the report of Lieutenant 
Colonel Campbell, your Chief Engineer, accompanied with plans of the works 
at Chandemagore [constructed] under pretence of a drain for carrving off the 
sta^ating waters and which, as it appears, were acmally formed *so as to be 
easily converted into lines of defence, we must, upon what vou have laid 
before us on this insiduous attempt of the French to fortify themselves in 
Bengal, join with you in deeming it a gross infraction of the treaty subsisting 
between the two nations, and therefore think you justified in the measures vou 
have taken for reducing tliose works to the purpose of a drain only, and we 
recommend it to you in the strongest manner, by pursuing a firm yet mode- 
rate conduct, to keep them within the bounds of the late treaty. Neverthe- 
less, at all times, when their proceedings may call upon you to act w ith vigour, 
you must not fail in the most equitable manner to make the stipulations between 
the two Crowms the rule of your conduct, and thereby deprive them of the 
least cause for charging you with any breach of the h^mony and hospitality 
that ought to be respectively maintained by each nation. 

12. Notwithstanding our approval of your conduct so far as it relates 
to the final measures taken by you for defeating the attempts of the French 
to fortify themselves in Bengal, we cannot pass unnoticed your remissness 
in not having prevented sooner the execution of so great a part of their design. 
For when we consider the progress made by the French in the works cons- 
tructed by them, and the length of time which had elapsed from lieutenant 
Colonel ^^Iartin’s survey to that made by Lieutenant Colonel Campbell, and 
further that your resolution of sending your Chief Engineer a second time 
to examine into the state of the works carrying on at Chandernagore should 
be in consequence of an intimation given you by the Nabob's ministers, w’e 
cannot suggest to ourselves the least excuse for such apparent negligence and 
inattention as you have shewn in thus suffering those works at so small a 
distance from Calcutta to be prosecuted contrary to the letter as well as the 
spirit of the late treaty of peace and to extend to such a degree as to become 
formidable and dangerous to the Company's possessions. 

13. And as by the letter we have received from Lord Weymouth (copy 
of which we herewith send you) you will see in what light your conduct in 
this respect appears in the eyes of His Majesty's Ministers, we require you 
to explain fully to us the motives of the permissions and indulgences whidi 
you may have granted the subjects of France and to exculpate yourselves 
from all imputation of neglect and inattention. This w'e expect you to do 
without delay, as we shall not rest satisfied imder the present appearance 
of your misconduct in a point of so much consequence both to the Company 
and the nation. 

14. As to the charge made by the French of interruptions in the freedom 
of their commerce or of obstructions to their manufactures from the serv'ants 
of the Company, we have die satisfaction to find upon a careful inspection 
of your proceedings as they appear by your letters and Consultations that the 
subjects of France have no just ground for a complaint of this nature. We 
therefore hope you will be able to give such evidence to KQs Majesty's pleni- 
potentiary as shall enable him fully to refute the charge. 

15. We have here at large directed the conduct you arc to observe in 
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rceard to Sir John Lindsay's negotiation with Mr. Law, and in consequence 
of the desire of Lord Weymouth, we have aUo given you our genial ins- 
tructions on this subject in a separate letter under a flymg seal, which you 
will receive from the hands of His Majesty's plenipotentiary, copy of which 
we now forward to you. 

16- To inform you of the whole of our proceedings in the intercourse 
we have liad with administration on the subject of your disputes with the 
French, and to point out to you the measures we have taken to justify your 
conduct therein (so far as it appeared to us justifiable), we have thought 
proper to send you also a copy of our reply to the letter we received from 
Lord Weymouth as before noticed to you. And we most earnestly hope that 
the representations we shall receive from you in consequence of the orders 
we have given you will entirely remove every objection to such part of your 
conduct as at present lies open to censure. 

17. And we desire and direct you to continue die whole of your tran- 
sactions and letters respecting the objects of Sir John Lindsay’s plenipoten- 
tiary powers separately from the Gena*al Consultations of either Department 
in like manner as you have done your proceedings relative to Chandemagore, 
qTiH you must not fail to forward the same to us by every opportunity, that 
we may be able to communicate without delay such facts and circumstances 
as it may be requisite for us to lay before His Majesty’s Ministers. 

18. Although we are not minutely acquainted with the strength of the 
French at the Islands in men and shipping, yet from various concurring 
accounts there is reason to apprehend that the forces there, and at Madagascar, 
where they are said to be forming an establishment and training the natives 
to arms, are numerous ; but from the measures intended to be pursued by 
the Commander of the King’s ships bound to India when at the Cape in 
December last, we cannot doubt of your receiving such intelligence on this 
interesting subject as may be relied on, and direct your future caution and 
prudence in the pursuit of steady and vigorous measures to render ineffec- 
tual any designs that enterprizing nation may have in view prejudicial to our 
possessions in India ; and you are not to fail paying the strictest obedience 
to our repeated directions that you most vigilandy and attentively observe 
the modons and designs of the French, being constantly prepared to guard 
against any intended blow from them, that you insist upon and enforce a 
sacred observation of the nadonal sdpuladons and keep us at all times, but 
particularly in cases of moment, as early and speedily informed of their 
strength and operations in India as possible, and that by vessels to be dis- 
patched express whenever the importance of the case may require it. 

19. An Act^ having passed in the last session of Parliament for better 
regulating persons employed in the service of the Company, and whereby 
the penalty recoverable on the value of illicit trade inwtpaH of thirty per cent 
shall hereafter be one hundred per cent, also for making persons in the 
Company’s service who transport any warlike stores or assist tber wn with 
intent to dispose of the same in the East Indies or within the Company’s 
limits liable to a prosecution in the Court of King’s Bendi for a high crime 
and misdemeanor and on conviction to corporal punishment or fine, and 
also for rendering any of the Company’s' civil or military servants in thf 
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East Indies subject to be tried in the said court and punished if guihv of 
oppressing any of His Majesw’s subjects there, we send you a large number 
of copies of the said Act that you may make the same as extensively publick 
as possible. And you are to take care that the regulations thereby established 
are fully and effectually obeyed by all persons within your juri^iction, and 
particularly in cases of offences against the said Act which arc cognizable 
here, you do not fail to transmit the fullest evidence in your power to enable 
us to bring the offenders to justice. 

20. When in our letter of the 23d March last we expressed our appre- 
hensions of the danger which threatened the Company from a design formetl 
by you for establishing a fund for military resources on a reduction of the 
investments on which its very being depends, we w’ere not without hopes 
that the conclusion of the Carnatic War would have put an entire stop to 
so destructive a measure. We therefore want words to express our astonish- 
ment at finding by the proceedings of your Select Committee of the 7th 
August, 1769, that notwithstanding the knowledge that Committee then had 
of the peace with Hyder Ally and the little occasion the Presidency of Madras 
could have for any considerable supplies, they should yet come to a resolution 
to reduce your investment for the present year to 45 lacks of rupees. 

21. To justify such a resolution your Select Committee in their letter 
of the 23d November has laid before us a gloomy prospect of the insufficienev 
of your revenues to furnish the investments we have required of you and 
at the same time satisfy the demands which press so heavUy on your finances. 
But as we have not yet received your statement of the 23d October (which is 
mentioned as the foundation of their extraordinary proceedings in respect 
to your opening your treasury for bills on us), we can only form our judgment 
of your ability by the calculate of receipts and disbursements entered on your 
Select Proceedings of the 21st March, 1769, by which it appears that you 
would have a sufficient balance at the close of the year to enable you, with 
the ordinary receipts of the ensuing, to provide investments equal to the 
utmost of our expectations, and at the same time answer the demands on you 
for payment of the navy and array donations^, of the sum due to the estate 
of Bolackadass”, and the necessary supplies of our Presidencies of Fort St. 
Gteorge and Bombay. 

22. The deficiency you have represented to us must therefore arise from 
your setting apart a sum for the establishment of a fund for future exigen- 
cies ; blit as in our letter of the 23d March we have directed, in the most posi- 
tive manner, that every consideration which does not affecx the imme^te 
seennrity of our possessions is to yield to the absolute necessity of your sending 
us investments to the amount of at least 70 lacks, we have little more to add 
than to enjoin the most punctual compliance with our orders in that respect. 
And we have the greatest reason to hope that the permission contained in our 
letter by the Lapwing for your drafts on us wiU have relieved you from 
any difficulty on this account, even supposing the whole of the demands you 
have stated to us should be discharged in the current year. 

23 As to your aumifll consignments to so large an amount, we cannot 
entertain a doubt of your being able to invest it in the manufactures of 
Bengal, especially as there was not a due proportion of fine goods in the 
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import of last year, to which we require your strict attention in future ; and 
you must take the utmost care that the &biick be no ways debased. 

24. We observe that the muslins by the ships of last season are invoiced 
higher than usual, yet on inspection are found so much inferior in quality 
and goodness to those of the same marks hitherto imported, that we arc 
convinced the buyers will reject them even at prime cost, 

25. After the sale, we shall write you more particularly on this subjea, 
and by the first ship send samples for your own observadon, as no me&od 
uc can think of will so strongly evince die extreme want of attention in the 
Company's senants as a review of such bad rnanufacmres, purchased indis- 
criminately at most exorbitant prices. 

26. In order to obtain the most perfect knowledge of the situation in 
point of strength of the French on the island Madagascar and of the estab- 
lishments they have formed there as mendoned in die 19th paragraph, we 
hereby direct that as soon after the receipt hereof as possible you send one of 
our sloops under the command of a prudent and intelligent person to re- 
connoitre and examine the whole coast round that island, but more parti- 
cularly the east side. St. Mary’s and Foul Point, and to obtain the fullest 
information of the force which the Frendi have there, the establishments they 
may have formed, and a minute account of their proceedings. And as by 
this conveyance similar directions are given to Bombay to send a vessel for 
the like purposes from thence, you are to give the commander the proper ins- 
tructions for his returning to you to communicate the result of his enquiries 
in the most expeditious manner, that we may be informed thereof either 
direedy from you or from Bombay by an overland conveyance, if the import- 
ance cf the intelligence may make a communication thereof by that channel 
necessary. 

27. We are advised of the Lapwing snow's arrival at Atdiin Head the 
26th November last and her proceeding thence for Bengal the 2d December 
following. Our letter dated the 30th June by that vessel acquainted vou with 
our determination on the subject of remittances to be mar|p through our 
cadi. And being resolved to abide by the terms and conditions then estab- 
lish^ for the receipt of money for bills of exchange to be drawn upon us 
until our further pleasure shall be signified to you thereupon, it is for the 
present material only to observe, in reply to that part of your letter of the 
2M November last by the Hampshire which acquaints us with your intention 
of drawing bills on the terms and rates therein mentioned, that you have 
contrary to our repeated and standing orders infringed the power we have 
evCT rcsCTved to ourselves, of fixing on the terms for indulging individuals 
with drafts on oin treasury here, and therefore do hereby positively forbid you 
to mvade that ri^t, which we arc resolved to maintain in our own hands, 
dedamg we shall deem you responsible for a breach of this order, unless 
you rtiall, under the last necessity, be fully justified in deviating therefrom. 

M. Upjm die information received that the late Mrs. Hunt, the widow 
of l^jor Hunt, by her last will, proved in the Mayor’s Court of Calcutta, 
^ bequMthed her estate of considerable value to Charles Palmer, an orphan. 

du^ lu, Mturd in ca<« Irf hi. death to tlie iKXff of tie 

Helena, we recommend it to you to taie the proper meanirp. for 
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the disposal of that legacy according to the will of the testatrix, and engaging 
the executors, so far as in you lies, to deposit the amount in our treasury for 
notes bearing interest at 8 per cent per annum, which you are to grant upon 
receiving it into our cash. 

29. Having permitted Mr. Hawke to proceed to the East Indies, he takes 
his passage accordingly in the Dolphin, and is to continue there until you shall 
receive directions for his appointment to an employ on our civil establishment, 
which we shall give by a future ship of tliis season, as a mark of our grateful 
sentiments and acknowledgement of the eminent services rendered to the 
public by his father. Sir Edward Haw'ke.^ 

30. Notwithstanding we have a high opinion of the merits of Mr. Henry 
Guinand who proceeded to Bengal as Superintendent of the Investment of 
Piece Goods imder your Presidency, and have great dependance on profiting 
from his abilities in that branch, yet we must not omit strongly to recommend 
it to you to be very attenti%'e to his strict performance of his dutv therein, as 
\\e are, to our great concern, entirely convinced from the indifference of the 
goods lately received that his utmost attention will be required, by an amend- 
ment of the several articles, to remove the loud complaints now made by the 
buyers of the bad quality of them. 

31. His Majesty having approved of the report of the Lords of His Privy 
Council and their sentence therein mentioned, whereby the judgement given 
by you for removing Mr. William Bolts from the office of one of the Aldermen 
of the Mayor’s Court of Calcutta is reversed, and he is restored to his said 
office pursuant to his petition of appeal to His Majesty, and we having in conse- 
quence of the said sentence of reversal signified to him our expectation that 
he repair to Calcutta in one of the Company’s ships of the ensuing season 
in order to resume the functions of his said office, you must acquaint 
Mr. Lawrell, who was appointed to fill up Mr. Bolts’s vacancy as an Alderman, 
that he must relinquish that office, and is no longer to act in that capacity 
after the receipt of your notice. 

32. As Mr. Bolts hath instituted suits at law against the Company’s 
servants it is absolutely necessary for their defence that you send the following 
particulars, first taking three copies thereof duly attested to be disposed of 
as hereafter mentioned, vizt. Mr. Bolts’s original letters to the Governor and 
Council and Select Committee from 1764 to his departure from Bengal ; his 
original petitions, protests and remonstrances ; his original letters to 
Messrs. Becher and Alexander if they can be procured ; also those to 
Mr. Droz or any of the Company’s servants ; Brigadier General Smith’s ori- 
ginal letters concerning Mr. Bolts ; the original intercepted letter, Mr. Bolts 
to Mr. Gentil ; his original information and petition to the jurors on 27th May, 
1768, and Mahomed Reza Cawn’s letter mentioned in Consultations 15th 
August, 1768 ; or any other original papers that have passed relative to 
Mr. Bolts. These originals are to be transmitted by the &st ship ; and two 
setts of the said copies must also be sent by two different ships, each sett of 
copies to be examined with the originals by the commander, and c hief and 
second mates, of the respective ships on which such copies are sent that they 
may be able to give evidence thereon ; and it is also necessary that the Com- 
pany’s seal be affixed to all such copies as shall come through your hands, and 
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that of the Mayor’s Court to those from that court ; and the other authentic 
copy of the whole duly attested must be kept amongst your records. 

33. His Majesty having been most graciously pleased to confer the dignity 
of Knights of tlic most Honorable Order of the Bath on Sir John Lindsay 
and Major General Eyre Coote, the insignia of that Order are transmitted 
on the Dolphin frigate with His Majesty’s letter to the Nabob of Arcot and 
instructions for His Excellency's investing the Knights with that Order. 
Captain Cope also proceeds on the said ship with the necessary instructions 
to assist the Nabob in tlie performance of the proper ceremonies on this 
occasion. 


London, 

27th June 1770. 


We are, 

Yolu* loving friends. 

G. Colebrooke/J. Piirling/Thos. Rous / 
Wm. James / Chas. Chambers, Junr. / 
Pet. LasceUes / John Roberts / Hy. 
Crabb Boulton / Wm. Devaynes / Ben. 
Booth / Daniel Wier / Edwd. Wheler / 
Jno. Michie / W. Criittenden / Geo, 
Dudley J John Harrison / Jn. Wood- 
house/CJeorge Cuming/Heny. Savage/ 
J. Hurlock. 
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PUBLIC LETTER DATED 4 JANUARY 1771 

^ Shipping and investment : list of ships commissioned for the season ; 
articles intended for export to India and China for the year ^ instructions 
relating to supply of investment front the various settlements — despatch of 
machinery and tools required by the filatures — measures to encourage export 
of silver to Bengal — dive’s fund for relief of soldiers — uncertain political situa- 
tion in Europe : wanting to be on guard and to take defensive measures. 

OuR President and Council at Fort William in Bengal. 

1- By His Majesty s frigate the Dolphiiij which sailed from Spithead the 
Sth August, we wrote to you under date of the 27th June, duplicate whereof 
accompanies this, as doth the copy of our General Letter of the 23rd March. 
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2. Since the dispatch of the Dolphin die following advices from your 
Presidency have been received, vizt.t 


Additional Gene- 
ral letter 

Letters from the 
Select Committee 


dated 16th Decern- Received pei 13 July 1770 
her, 1769 Lioness 

16 and 17 -do- -do- 


Gencral Letter 


-do- 

-do- 

-do- from the 
Secret Depart- 
ment. 

Letter from the 
Select Committee 
General Letter 

Letter from the 
Select Committee 
-do- 


20 and postscript of 

Royal 

12 -do- 

26th 

Charlotte 


3 January 1770 

per 

-do- 

25 -do- 

per Duke of 



Grafton 2nd August 

31 -do- 


-do- 

4 February 


-do- 

13 -do- 

per Anson 

13 October 

17 -do- 


-do- 

18 March 

Received via 

26th Novem- 


Lisbon 

ber per 

Danish [ship] 


3. In order to bring home the large investment which vve have reason to 
expect our servants in the East Indies and China have provided in compliance 
with our repeated and earnest directions for that purpose, we have taken up 
twenty-nine ships to proceed thither this ensuing season on the same terms as 
those of last year. Iheir names, commanders and consignments are as follow. 


vizt.i 

Ships 

Duke of Richmond 

Queen 

Sea Horse . . . . 

Thames . . . . 

Calcutta . . . . 

Pacifick 

York 

Grosvenor . . . . 

Horsendon . . . 

Talbot 

Ankerwyke . . . 

Salisbury .... 
Glutton . . . . 

Cruttenden . . . 

Grenville . . . . 


Commanders 
Thomas Hindman . . 

George Stainforth Junr. 

Edward Dampier . . 
Daniel Clarke . . . 
William Thomson . . 
Charles Barkley . . . 
George Hayter . . . 
David Saunders . . • 
Alexander Jameson 
Sir Charles Hudson Bart. 
William Bassett . - . . 
Philip Bromfield . • • 
Richard Doveton . • 
WiUiam Baker . . • 
Burnet Abercrombie . 


Consignments 

St. Helena, Bencoolen, 
and China 

Madeira Coast and 
China 

Bencoolen and China 
St. Helena and China 


y Coast and China 


^ China 
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Ships 

Asia . . . 

Colebrooke 

New Ship . 

Poiisborne 

Speke . . 

Rockford . 

Lord North 

Deptford 

Clive . . 

London 

Dutton 

Godfrey 

Hampshire 

Shrezi'shury 


Commanders 

Robert Preston * 
Arthur Morris 
Fasham Nairn 
Samuel Hough 
Jeffery Jackson 
William Hunt 
William Hambly 
William Tryon 
John Allen 
John Webb 
Henry Rice 
Francis Reed . 
John Smith 
Benjamin Jones 


Consignments 


I Madeira, 

I Coast and Bay 


Madeira and Bombay 
Bombay 

Bombay and Mocha 
Bombay and China 


4. W'c send, as usual, lists of the arrival and departure of our shipping 
since the advices by the Lord Mansfield. 

5. You will receive this letter by the ships Asia and Ponsborne, the 
triplicate whereof will be sent by a future conveyance. The Asia is ordered 
to call at h'ladeira to take in SO pipes of wine for our Presidency of Fort St. 
George. Our correspondents there will furnish you with the necessary 
vouchers for the 150 pipes to be sent you, and you are to govern yourselves 
agreeable to our former orders respecting the distributiou and advising of the 
quality and leakage of the wines which will be consigned to you this season. 
You are also to send the usual supply of five pipes for the use of our servants 

Fort Marlborough, and for the re main der of these ships’ cargoes, you are 
referred to the invoices and bills of lading enclosed in each ship’s packet. 

principal articles of our intended export to the several parts of 
Iii^ and China the ensuing season will consist of the foUowing particulars, 


For the Presidency of Bengal 

Cloth 1161 bales, long ells 106 bales, and 30 bales of broad long ells of 
ten pieces each ; copper 145 tons ; lead 136 tons ; iron 70 tons : gun- 
powder 1,270 barrels. * 

For the Presidency of Fort St. George 

Long elk 20 b^es; copper 100 tons; lead 95 tons; iron 50 tons; gun- 
powder 1,000 barrels of 60 lb. weight each. 

For the Presidency of Bombay 

l°“g eUs 184 bales; carpetting 

-0 bales ; copper 255 tons ; lead 186 tons ; iron 60 tons ; steel 25 tons. 

For the Bussora market: doth 506 bales, and 149 bales of long ells of 
ten pieces each. ° 
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For Fort Marlborough 

Treasure 10 chests ; iron 20 tons. 

For China 

Treasure 300 chests; cloth 1393 bales; long ells 1,000 bales; camblets 600 
pieces; hatrbines 200 pieces; lead 2260 tons. 

7. Besides the abovementioned principal exports, we shall send consider- 
able quantities of stores of various kinds as nearly equal to your indents as 
we think necessary, of which a particular account will appear in the respective 
ship’s invoices, to which you are referred. 

8. We have been obliged to lade 280 barrels of the gunpowder designed 
for your Presidency on tlie ships bound to Fort St. George and China, and 
220 barrels on the Bombay ships, whidi our Presidents and Councils are directed 
to forward to you by the first safe conveyances after their receipt. 

9. As our Presidency of Fort Marlborough will stand in need of many 
articles which we cannot send them from hence, we direct that you comply 
with their indents to the utmost of your ability. 

- 10. The medicines and drugs provided for your Presidency »hi« s ea s on 
are supplied by die apothecaries company Mr. Hannay and Mr. Bevan and Son, 
who are directed to distinguish their respective packages that in case the 
articles are not of the best quality we may know of whom to demand the loss. 

11. By the beforegoing list you will observe that we have consigned seven 
ships to be returned with cargos from the Coast and Bay including the reserve 
for half a cargo from Bencoolen as hereafter mentioned. We doubt not, there- 
fore, of your convincing us of your attachment to our interest by giving them 
as full ladings as possible ; and in case of your ability to provide surplus 
mnnage let the same be duly proportioned. 

12. But should the treasuries of Bengal and Fort St. G^rge admit of a 
provision of goods more than sufficient to give full loadings for the before- 
mentioned six ships and half, you are to inform our President and Council 
of Bombay thereof that they may send roimd to you or to Fort St. George, as 
shall be concerted between you, a ship or ships for that purpose. 

13. We have destined the Hampshire and Shrewsbury to be sent in the 
proper season from Bombay to Mocha and China, whereof it is necessary you 
should be advised that you may give every assistance in fu rnishing those ^ps 
with suitable cargos ; and in case any accident should befall either of them 
we shall order one or two others to be sent to China and Mocha in th e ir room. 
The gentlemen we have appointed supracargoa of the Hampshire for Modia 
are Messrs. Fdward Ironside, John Harvey and Captain John Sm it h . 

14. As we have ordered our Governor and Council at Fort Marlborough 
to lade on the three ships consigned thither in their way to Chin a all the b3a» 
pepper they could collect in time, so have we further ordered.our said servants 
to reserve all the white pepper they can procure together wiffi sm^ a quantity 
of the black sort as ^all be sufficient for half a cargo of a, ?'?***^ they arc 

VoL VI-^ 
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advised would be directed to call there from the Ckiast and Bay. You are 
therefore hereby directed to concert with our servants upon the Coast how to 
send so soon as possible one of the seven Coast and Bay ships beforementioned 
after lading about half a cargo of piece goods and reserving room for the 
remainder of her cargo of pepper for Europe from Bencoolen, whence she is 
to be finally dispatched. 

15. The gendemen we have appointed to be Council at Canton to pro- 
vide returning cargos for the fifteen ships ordered from hence this season 
and the Northumberland expected there from Bombay are Messrs. Alexander 
Hume, Edward Phipps, Francis Wood, William Rous, John Walton, Thomas 
Bevan, William Harrison, Matthew Raper, John Bradly Blake, James 
Bradshaw and William Henry Pigou ; and all those gentlemen except 
Mr. Walton are appointed Residents for 1772. 

16. To provide cargos for so large a number of ships expected from China 
in the season of 1771 we have formed the following calculate: — 


Supposed balance of 1770 remaining in China £100,000 

Woollen goods and lead from hence this year 174,500 

Northumberland from Bombay 40,000 

Pepper from the West Coast 36,000 

Indian goods from Madrass 50,000 

KUs drawn on us by the supracargos as by last ships .... 87,500 

Silver from hence 300,000 


788,000 


17. By the foregoing estimate it appears that there will be a balance in 
the Residents’ hands of near £150,000, supposing they load on each ship to 
the amount of £40,000, notwithstanding wMch we should esteem it an essential 
service if you could increase the value of Indian products from your Presidency, 
or assist our Residents at Canton with specie for bills drawn on us upon the 
terms hereafter mentioned. However, we doubt not but your zeal, even sup- 
posing a failure of resources for the present year, will suggest some expedient 
for assisting this valuable branch of our commerce in future. 

18. Although we have calculated only £87,500 as the amount of cash 
expected to be paid in at Canton for bills to be drawn on us, yet we cannot 
but hope it will much exceed that sum, as we have permitted our China Council 
to draw on us to the amount of £200,000 at the advanced rate of 5s. 6d. the 
weighty dollar payable at 365 days si^t without interest, estimatin^g the high 
rate of exchange as an equivalent in lieu of interest. 

19. Mr. Wiss one of -the Superintendents of your Raw Silk Investment, 
having ordered last year a considerable quantity of reels, wheels and other 
implements to be made at Novi for the use of the filatures, and as they could 
not be executed in time to be sent on the ships of that season, they are now 
shipped on the Ponsbome in twelve cases, and on their arrival must be sent to 
Mr. Wiss, whose filatures are supposed to be in greater forwardness than those 
of the other gentlemen, as well from his hating Irft England 'before th^m as 
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from his having more assistants with him. Nhr. Wiss must properly assort 
and arrange the said hnplcments as they are not supposed to be p^ed in 
setts. He has our permission to retain one half of the whole, and the remainder 
are to be sent in equal proportions to Messrs. Aubert and Robinson. 

20. There will also be sent on some of the ships of this season several 
ardcles for the use of the filatures whicli were ordered last season and not 
compleated in time ; also sundry other articles deemed necessary for that pur- 
pose which are on their receipt to be divided in equal proportions between 
Messrs. Wiss, Aubert and Robinson. 

21. You are hereby directed to provide two thousand five hundred tons 
of saltpetre as part of the tonnage to be returned on the ships now going out. 
You will therefore concert with the Presidencies of Fort St. George and Bombay 
to send thither such proportions as they may want to compleat the loadings 
they shall have to send to Europe. 

22. We have lately appointed twenty writers for the service of your 
Presidency, who will proceed upon the ships of this season. Their names 
and rank will be hereafter advised, excepting the names of those who take 
passage by these ships, which will appear by the lists of passengers in their 
respective packets. 

23. As Mr, John Perring, appointed one of the writers for your Presidency, 
resides at present at Fort St. George as a free merchant, we have directed our 
President and Council there to acquaint him of his appointment and to require 
him to proceed to his station by the earliest opportunity. 

24. Your granting only one sett of certificates to each of the Captains, 
Smith of the Hampshire and Samson of the Duke of Grafton for the amount 
of their own and oflBicera* indulgence was very irregular and attended with in- 
convenience. We therefore direct that in future you grant a separate sett 
certificates to each officer for the amount he shall pay in on account of his 
iridiilgeoce ; and in case the officers do not pay in the whole of their allowance 
you may add the deficiency to the commanders^ proportion should they 
request it. 

25. We must also point out another omission of which you have bew 
guilty, namely, in not advising us of the certificates granted to Captains Sir 
Charles Hudson Bart., Samson, and Lennox by the ships Talbot^ Duke^ of 
Grafton and Anson ; for although you received the amount after those ships 
dispatches were closed, yet your Secretary might have advised thereof in a 
letter to our Secretary. 

26. With a view to promote the exportation of foreign silver to our Indi^ 

settlements, we have thought proper not only to remit the duty usually paid 
to the Company by those who export silver to their friends in I n d i a, but are 
also come to a resolution to receive all monies here for our bills on your Presi- 
dency at the rate of 2s. '2^d. the current rupee instead of 2s. as advised to you 
in our letter of the 11th November 1768, paragraph 115. - 

27. An agreement having been entered into by the ^mpany 
Right Honorable Robert Lord .dive respecting ti^ matituiioa of a fond 
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the relief and maintenance of European officers and soldiers' who sh^ become 
invaUds or superannuated in the Company’s service and of their widows and 
die widows of such as shall die in the service, we herewA ixansimt to you 
printed copies of the deed of covenants relative to this fund, and likewise 
wpies of the regulations we have estabUshed for carrying it mto immediate 
and effectual execution. And as the deed and regulations circumstantially set 
forth t h** nature and extent of the Military Fund, we refer you to them fw 
every necessary information. 

28. The singular advantages which this generous institution offers to the 
military in the Company’s service being the more likely to subject it to abuse, 
it is requisite that the utmost caution as well as impartiality be observed by 
the resTCctive commanding officers in granting certificates, and by the Governw 
and Cmmdl of our several Presidencies in authenticating the same by their 
approval. This, we hope and trust, will be duly a^ded to on your part, 

we enjoin you to recommend it to every commanding officer on your establish* 
ment not to grant a certificate which may entitle any person to be admitted a 
pensioner on this fund without the fullest evidence of such person being 
actually an invalid and incapable of further service in India, and this must 
be certified to the commanding officers under the hand of the surgeon of 
the regiment or at least one of the army surgeons. And the greatest circums- 
pection must be observed in all cases where the reality of the cause alleged 
for the application for a certificate is not apparent or easily ascertained. And 
you are to direct that in every certificate which may be granted to a non- 
commissioned officer or private soldier the place of birth, the age, stature and 
other descriptive marks be inserted, the better to defeat any attempts at 
imposition by persons into whose hands sudi vouchers may fall. 

29. Several soldiers having applied for the benefit of this charity without 
any other plea than their bdng provided with certificates of their having been 
discharged the Company’s service’ at their own request after serving their 
contracted time of five years, it will be highly necessary, in order to prevent 
any of the Company’s military continuing in an error that would naturally 
tend to the injury of the service as well as to their own disappointment and 
detriment, that they be made acquainted with the conditions of the covenant 
as well as with the general regulations which have been established for tran- 
sacting the business thereof, and that they be given clearly to understand 
that thou^ this laudable charity has been instituted jBor the maintenance and 
benefit of such as are truly objects of it, yet it is by no means intended to be 
employed towards the support of such men as may be capable of further duty ; 
consequently none must propose to themselves or expect any advantage by 
returning home unqualified for pensioners, or otherwise unentitled to any 
relief fr^ it 

30. We observe by your Consultations of 26 December 17^ that you 
have cancell^ the bonds standing in the name of the Right Honorable Robert 
Lord Clive for the sums paid into your treasury on account of the Military 
Fund, and have granted new bonds to our Presuient and Council as trustees 
for this fund, wiffi interest for periods different from what you will find speci- 
fied and setded in the deed of covenants beforementioned. It is therefore 
necessary you diould rectify such error by a transfer of the latter account to 
the former, and then carrying the amemnt of ihe several aums which cbnstitniv 
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tions of the said deed. 


31. By this agreement you wiU perceive that the interest of the original 
fund of 8 lacks of sicca rupees from September 1766 to September 1769 is be- 
come a new capital for such contingent purposes as are not provided for by 
the deed, and accordingly you will add in a separate article the said interest 
only to the original fund whereby the state of this transaction may appear 
regular and conspicuous on the books of your Presidency. 

32. You will also take notice that the principal fund of 8 lacks of sicca 
rupees and the contingent capital arising from the interest of the said 8 Igr-l-c 
from September 1766 to September 1769 are, from the last period, to remain 
as an inactive part of your stock bearing no interest on your books as the same 
is t6 be paid by us in England. 

33. Great naval preparations are making in this kingdom with all pos- 
sible expedition, and as the cause will be best explained by IBs Majesty's 
speech at die opening of the present session of Parliament, we herewith trans- 
mit the same to you. You wUl thereby perceive that the state of public aiEfairs 
is at this time extremely critical, and it is therefore absolutely necessary for 
you to be well on your guard against any surprize, and to make such prepara- 
dons for your defence against any European enemy as the precarious dtua- 
don of affairs may render expedient. 

34. In the former part of this letter we directed you to concert with our 
Presidency of Fort St. George concerning a ship to be sent half loaden to die 
West Coast to compleat her. cargo with pepper, but having since found it expe- 
dient to take up the ship Pigot Captain George Richardson for Sl Helena a^ 
Bencoolen, you are therefore not to send either of the Coast and Bay diips to 
Bencoolen for the purpose before directed, as the Pigot wiU take in such 
pepper as our servants on the West Coast may be enabl^ to lade on her. 


35. By means of this alteration it m become necessary for you to provide 
half a cargo more for the Coast and Bay ships than was at first intended, and 
we trust you wUl exert yourselves to the utmost to supply the deficiency whidi 
may otherwise happen in the cargoes of the ships to be returned to us. 


36. We have drawn upon you the foUowing sets of bills of exchange at 
2s. 2^d. the rupee and 30 days sight, vizt. 


One set for rupees 10,867-15-0 payable to 
Mr. Charles Fleetwood for pounds 1 
sterling £1,200 received of Mr. John j 
Wells dated 24 October, 1770 , . .J 

One set for rupees 1358-7-10 payable to* 
Miss E1i7.a Blackmie for poui^ sterling 
£150 received of herself dated 14 
December 1770 

One set for rupees 452-13-4 pay^le 
Mr. Samuel Dyer for poui^ sterHz^ ( 
£50 received of Mr, William Dyer f 
dated 18 December 1770 . - * 'J 


Rupees 10362-15- 0 £13003 

1358-7-10 £tSd3 
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One set for rupees 452-13-4 payable to' 
Mr. John Bristow for pounds sterling 
£50 received of Mark Cramer Esqr. 
dated 24 December 1770 , 


452-13- 4 £50.0 


£1,450.0 


We are, 

Your loving friends, 

G. Colebrooke/J. Purling/Thos. Rous/ 
Hy. Crabb Boulton / Gw. Dudley / 
Fredk. Pigou / John Harrison / Henry 
Savage / Bep. Booth / Ja. Cockbum / 
London, Chas. Chambers Junr. / J. Hurlock / 

4 January 1 77 h Wm. James / Jno. Michie/Pet. Las- 

(Per Rockford.) celles / John Roberts. 
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PUBLIC LETTER DATED 1 FEBRUARY 1771 

Tension eased and amicable relations renewed between Spain and Great 
Britain — hostile preparations of the French at Mauritius and instructions to 
take precautionary measures. 


Our President and Council at Fon William in Bengal 

1. In our letter of the 4th January last, we apprized you of the grounds 
we then had to fear an approaching rupture between the Crowns of Great 
Britain and Spain; but we have now the pleasure to acquaint you that a 
declaration has lately been made on the part of His Catholick Majesty and 
accepted by the Court of England which has removed our apprehensions 
of such an event. Of this you will be more fully informed by Ae London 
Gazette which is herewidi transmitted to you. 

2. But though the renewal of amity with the Court of Spain has relieved 
us in this particular, yet as the measures of the French in collecting so great 
a force at the Islands cannot but alarm us with fears of their having hostile 
intentions against our settlcmdnts, we must repeat otir injuncdods to you that 
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you will use every precaution and exert every means in your power to frus- 
trate any design they may form against our possessions. 

We are. 

Your loving friends, 

G. Colebrooke / J. Purling / Geo. Dud- 
ley / Thos. Rous / Hy. Crabb Boul- 
ton / John Harrison / Fredk. Pigou / 
Heny. Savage / E. H. Cruttenden / John 
Roberts / Ben. Booth / Pet. Lascelles / 
London, the 1st February, 1771. Jno. Woodhouse / Chas. Chambers 
(Per Talbot Junr. / George Cuming / John Alichie / 

„ Horsendon Wm. James / Wm. Devaynes / Edward 

„ Lord North) Wheeler / J. Hurlock / Jas. Cockburn. 
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PUBLIC LETTER DATED 8 MARCH 1771 

A squadron of the Kin^s navy under Admiral Harland sent to assist the 
Company — instructions regulating relations with the Admiral. 

Our President and Council at Fort William in Bengal. 

1. His Majesty from a tender regard to the interest and welfare of the 
Company having been most graciously pleased to order a squadron of his 
ships to proceed to the East Indies to protect the Company in their possessions 
and commerce and to support their just rights and privileges, we hereby 
inform you that the said squadron is composed of the following ship.s under 
the command of Sir Robert Harland Bart., Rear Admiral of the Blue, vizt . — 


Rate' 

Ships 

Guns 

Men 

Captains 

3 

Northum berland 

70 

520 

John Symonds 

• • « 

Oxford 

70 

520 

Thomas Taylor 

• mm 

Buckingham 

70 

520 

Isaac Florimond Oiirry 

4 

Warwick 

50 

350 

Charles Leslyc 


2. As we have not found it requisite for us to grant to Rear Admiral 
Harland a commission as Commander in Chief of the Company's marine 
forces we have only to apprize you in what cases, and how far, it may be 
proper for you to give him authority over any of our armed vessels. 

3. In all expeditions wherein the co-operation of our naval fmce s hall 
be necessary, you are to put under Admiral Harland’s c ommand such of our 
riiips, frigates and armed vessels, as die nature of the service may require ; 
and during such eqjeditions, it must be submitted to the Admiral's judgmoat 
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to act therein according to circumstances and the particular exigency of the 
Company’s affairs. 

4. We must, however, observe, that the powers thus delegated by us to 
Admiral Harland are not meant to extend over any other of the Company’s 
marine forces than what shall be put under his command as beforementioned, 
excepting only such of our armed vessels as he may meet at sea and shall 
judge necessary to detain for the good of the service, whose commanders, 
notwithstanding any orders they may be under from our servants, are to con- 
form to those die Admiral may think proper to give them for the better exe- 
cuting any service in which he may be then engaged. 

5. We enjoin you to give Rear Admiral Harland the utmost assistance 
and your best advice to enable him to carry the intentions of His Majesty 
into effectual execution in such manner as shall be most conducive to the 
honor of the nation and the interests of the Company. And whenever any 
marine operations and expeditions are to be deliberated upon, we direct that 
(in the absence of the Commissioners) our President and Council or our Select 
Committee do desire the advice and assistance of the Admiral, and that they 
concert with him such measures as may be expedient for effecting any maritime 
plan or purpose. 

6. On the arrival of Rear Admiral Harland at your Presidency, you must 
not fail to pay the honors due to His Majesty’s flag and to salute him with 15 
guns, on which we cannot doubt but you will receive the proper and usual 
return. 

7. As we have the highest sense of Admiral Harland’s abilities as a naval 
commander and assure ourselves of his exerting them to the benefit of the 
Company as well as of the public service, you must not fail to shew him every 
mark of respect due to his rank and merit. 

8. We also require you to treat with civility and regard the several com- 
manders of His Majesty’s ships, and we expect you in all your proceedings to 
cultivate with His Majesty's officers in general that harmony and concord 
whitdi is so essentially necessary for the good of the common cause. 

9. It is our pleasure that Admiral Harland be provided with a house or 
commodious apartments for his residence whilst at your Presidency, and that 
he be allowed after the rate of forty shillings a day, of which we desire his 
acceptance, to defray the expense of keeping a table for himself and such 
officers as he shall think proper, which allowance is to commence upon his 
arrival at Madras and to continue during his stay in India, and is to be in 
full consideration of all allowances whatsoever. 

10. With respect to any allowance to the other commanders of His 
Majest 5 r’s ships, the rules which were observed by you towards the naval 
officers of different ranks in the late war are now to be your guide. 

11. Should any of His Majesty's ships be in want of stores, provisions 
and necessaries, you are hereby directed to furnish the commanders with 
such, stuns of money for the purchase thereof as they shall desire of you on 
that accoimt, taking four bills of exchange of the same tenor on the proper 
officers in Cngland for the amount which you may so advance, drawn at the 
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current exchange payable to the Court of Directors at 30 days sight ; and you 
must not omit to send three of such bills of exchange by different conveyances. 

12. In case you may be under a necessity of having current accounts 
relative to His Majesty's ships we positively direct you to adjust the same 
with the proper officers as soon as possible, and take bills for the balances 
which shall be due to us on such accounts ; or, if bills cannot be obtained, 
you must take care that the accounts be so authentically certified by the com- 
manders or proper officers that we may not for want of sufficient vouchers be 
subject to such difficulties and ineffecmal applications for recovering the 
respective balances as we have experienced on former occasions. 

We are. 

Your loving friends, 

G. Colebrooke / J. Purling / Hy. Crabb 
Boulton / Geo. Dudley / Thos. Rous / 
John Harrison / Fredk. Pigou / J. Man- 
ship / Ja. Cockburn / Ben. Booth / W. 
Devaynes J John Robens / J. Hurlock / 
Wm. James / Pet. Lascelles / George 
Cuming / W. Cruttenden / Jno. Michie / 
Daniel Wier / Chas. Chambers Junr. / 
Edwd. ^Tieler / Robt. Gregory. 
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PUBLIC LETTER DATED 22 MARCH 1771 

Shipping news and instructions— iron goods and other articles for making 
docks at the Presidency — service matters. 

Our President and Council at Fort William in Bengal 


London 

8th March 1771. 
(Per Rochford.) 


1, We have already written to you this season under date of the 4th 
January last by the ships Asia and Ponshome, whida sailed on their voyages 
the ISth following, the triplicate of which letter wiU be sent by the Rochford, 
and a short letter of the 1st February by the way of Fort St, George per 
Talbot, duplicate and triplicate whereof are in the Rochford and Lord Norths 
packets. We have also written a short letter under the 8th instant by Hb 
Majesty's ship Northumberland; the duplicate and triplicate arc sent on 
the Lord North and Rochford, 



74 


PUKJC LETTER FROM COURT 


2. Upon the I5th January we received overland your Select Committee’s 
letter of the 9th May last. 

3. Enclosed you will receive lists of the departure of our ships since the 
sailing of the Asia and Ponsborne, also of the passengers on board these ships 
the Rockford, Lord North and Speke. 

4. We also refer you to these ships invoices and bills of lading for the 
particulars of their cargos. 

5. The Speke is consigned first to Matfeira to take in fifty pipes of wine, 
and the remaining one hundred pipes will be laden on the Lord Holland and 
Colebrooke. Our correspondents there will furnish you with the necessary 
papers and you must conform to oiu: former orders as to their disposal. 

6. You must comply with the indents of our servants at St. Helena for 
what Madeira wine they shall want, which must be invoiced at prime cost 
without adding thirty per cent thereon as you did on the former consignment 
of that article. 

7. Captain John Smith having resigned the command of the ship 
Hampshire and being succeeded therein by Captain Tliomas Taylor, we have 
made the following alterations in the destination of our ships vizt., the Shrews- 
bury Captain Jones is to be sent to Mocha ; the London Captain Webb is to 
proceed from Bombay to China ; and the Clive Captain Allen is to be con- 
signed from Bombay to your Presidency with a cargo of cotton, provided she 
can be sent round in time to save her passage home the same season of her 
arrival, from whence you are to return her to Europe, or send her back to 
Bombay with saltpetre, as you shall think is most for the interest of the 
Company, and if returned to Bombay she is to be dispatched home from 
thence. 

8. Should either the Shrewsbury or London be prevented by any unfore- 
seen event from proceeding on her destined voyage, the Clive is to supply 
her place. 

9. And should the Clive be disabled from going to Bengal, or another 
ship be wanted to be sent thither besides the Clive, the Deptford is to be the 
next ship in nun for the Bengal voyage. The Hampshire Captain Thomas 
Taylor is consigned directly to Bombay. 

10. We send on the ships of this season two mooring chains of seven 
fathoms, two of eight, two of nine, and two of ten fathoms with swivel at 
the end of every six or seven feet, agreeable to the recommendation of your 
late Master Attendant, Mr. Page Kecblc, and we intend to send the like 
number aimually. 

11. As a confirmation of the good opinion of the utility of m aking docks 
at your Presidency, we have permitted the attomies of Colonel Campbell and 
Mr. Watson to send on the ships of this season about 105 tons of iron work 
and other necessaries for carrying their plan into execution for which they 
have paid height here, and we direct that you furnish them with ten tons of 
sheet copper and twenty tons of bar iron upon their application and on their 
paying for the same at the invoice price. 
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12. We have also permitted the attornies of Messrs. Campbell and Watson 
to send on the Rockford Himiphrey Davis as Master Shipwright and his son 
William Boddicott Davis as his Assistant for iheit service free of charge to 
the Company. 

13. You must send to St. Helena on every ship you dispatch next season 
five hundred strong gunnies for the purpose of making sand bags, being 
esteemed better than any thing we can send from hence for that service. 

14. Having received very extraordinary accounts of the efficacy of a 
medicine for the cure of the dysentery and all inward bleedings which accounts 
being supported by the testimony of several persons of consequence who have 
experienced its salutary effects in the West Indies and other parts of the world, 
we could not hesitate about giving this medicine a tryal in hopes of its pre- 
venting the loss of many persons in India, where suA numbers are carried 
off by that dreadful disorder. It is with this view we have sent in the Roch- 
ford*s packet some bottles of this medicine with directions enclosed in a 
box ; and it is particularly recommended that the surgeons of your Presidency 
be strictly enjoined to give this medicine a fair trial and to report the result 
thereof. 

15. We have appointed Mr. Thomas Call to be a practitioner engineer 
with the rank of ensign at your Presidency, but permitted him to proceed 
first to Fort St. George on the Lord North to assist in finishing the sun-'ey 
of the jaghire lands granted to the Company by the Nabob of Atcol 
Mr. Call’s pay and rank are to commence from the time of his arrival at Fort 
St. George, and we have directed our President and Council to advise you to 
what time he shall have been paid. 

16. Mr. Thomas Ford, whom we appointed a cadet for yom Presidency 
last season, having been left sick at Madeira and thereby obliged to come 
back to England, has our permission to return to his station without prejudice 
to his rank which is next below Mr. Thomas Jones. 

17. We have also appointed Mr. William Foster, who went to India in 
His Majesty’s ship Dolphin, to be a cadet at your Preridency ; his rank will 
be advised in the list of cadets, which will be sent by the last ships of this 
season. 


18. Mr. Laurence Orman has since our General Letter of the 23rd Mdxch 
1770 presented another memorial to us requesting payment of the^ount of 
his budgjrow and cargo, pressed by Sir Robert Fletcher at 
Para. 137. Joaupoor in 1766, to which he has annexed his affidavit as 

to the truth of hLs demands witii the particulars and amount of the cargo, 
which we herewith send for your notice ; and if it shall appear to you u^n 
a full examination that the articles are fairly charged and no compensanon 
has been made for the same, we then dfrect that you pay the amount to such 
person as he shall authoriK to receive it. 

- 19. We have drawn upon you the following set of biUs of exthat^ at 
2s. 2j4d. the rupee' and. 30 days sight. 
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One sett for rupees 452-13-4 payable to Mr. Mattw. 
Gunning for pounds sterling £50 received of the 
Right Honlile Lord Coleraine dated the 7th 
February, 1771. 


hRs. 452-13-4 


£50 


London, 

22nd March, 1771. 
(Per Rockford.) 


We are. 

Your loving friends, 

Wm. James /Ben Booth/John Roberts/ 
J. Hurlodt/Pet. Lascelles Jno. Michie/ 
George Cuming /Wm. Devaynes/Chas. 
Chambers, Junr./G. Colebrooke/J. Pur- 
ling/Geo. Dudley/Thos. Rous/Fredk. 
Pigou/John Harrison/J. Manship/ 
Daniel Wier/W. Cruttenden/Edwd. 
Wheler/J. Cockburn. 
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PUBLIC LETTER DATED 22 MARCH 1771 

(from secretary, court of directors) 

Arrival of the Lapwing with packets. 

The Honble the President and Council 
at Fort William in Bengal. 

Gentlemen, 

I am commanded by the Court of Dhectors to acquaint you ihat die 
Lapwing snow arrived off the Lizard the 20th instant, and that the packets 
containing your advices by that vessel coming to their handa whilst the Lord 
North and Rockford were under dispatch, they will in consequence be consi- 
dered of by the ships to be hereafter consigned to you thia season. 

The Lapwing left the Dolphin frigate of war and th e Company’s ship 
Morse at the Cape of Good Hope the 20th December last, but none of their 
shipping had to the 6th January 1771 touched at St. Helena since the Ansor^s 
departure from thence homewards. 


East India House, London 
22nd March 1771. 


I am, 

gentlemen. 

Your most obedient humble servant, 
P. Michell Secy, 
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PUBLIC LETTER DATED 10 APRIL 1771 

Shipping instructions: every ship to have a stock of 35 barrels of gun- 
powder on board ; captains required to register the whole of their private trade; 
mode of calculating tonnage of cotton — trade and investment: suggestion 
to open a Residency at Rangpur to develop trade with Assam and Bhutan— 
measures necessary to check the decline in commerce and improve the condu 
tion of the pople : change from gumashtah to dadni system of providing iirvest- 
ments ordered ; establishment of an improved judicial system ; stopping issue 
of dastaks; abolition of all internal chaukies except the nine general ones; 
opening of trade with Oudh — relations with country powers: disapproval of 
the fifiancial settlement with the Nawab of Bengal, allowances paid to Muham- 
mad Raza Khan, &c. ; Shah Alam to be persuaded to stay in the Company's 
territory; desirability of obtaining Korah and Allahabad in exchange for 
Benares and of securing the cession of Chunargarh ; Vazir to be persuaded to 
remove M. Gentil from his service — buildings and fortifications : construction 
of the new Fort William ; maps and charts to be drawn on a uniform scale 
to facilitate the preparation of a general chart of India—revenue and finance : 
coinage — abolition of batta ; appointment of Supervisors to report on the state 
of the provinces commended; enquiry ordered into the unadjusted balances 
of Dacca revenues while under the management of Muhammad Raza Khan — 
service matters : alarm at the Commissioners not reaching India ; new regula- 
tions relative to covenants and bonds to be signed by the Company*s servants ; 
tax on sale of provisions at army camps not to be levied— accounts : Fort 
William*s conduct in respect of bills on London censured; directions regard- 
ing the new mode of keeping accounts— strictures on Council — Select Com- 
mittee controversies over appointments to the Revenue Councils at Patna 
and Murshidabad, etc. — appointment of Warren Hastings as Governor. 


Our President and Council at Fort William in BengaL 

1. The ships Speke, Rockford, and Lord North carried our last letter oi 
the 22nd March last. 

2. By the ships Colebrooke and Lord Holland now under dispatch for 
Madeira, Coast and Bay, we shall give our instrucdons and remarks upon 
your several advices received last season in the accustomary manna uzider 
the established heads. 


First, of shipping 

3. We have entertained Andrew Stan and Alexander Lassly to be vcAosi- 
teers for your pilot service on the usual terms ; and as the former served as 
gunner of the Calcutta last voyage, it is our direction diat you employ him in 
ihat service according to his abilide& 

4. Captain Bamaby Bartlett, who went to Bengal in 17<® with our hcewc 
to provide for hiinsclf in the seaJEaring way, being wellnipialified to succeed as 
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Deputy Mahter Attendant at your Presidency, we direct that he be appointed 
thereto on the first vacancy that shall happen after those persons are provided 
for who have been already recommended by us to succed to that employ ; and 
upon any \acancy of Master Attendant he is to succeed thereto according to 
his turn. 

5. It having appeared that some of our ships hi dieir homeward voyages 
have returned with an insufficient quantity of gun-powder to the great hazard 
of our property laden on board such ships, we are resolved for the mutual 
security of the Company and owners to pursue such measures as may put 
a stop to an omission from which the most prejudicial consequences may 
ensue. We therefore hereby positively direct that you inform yourselves in 
the most certain and precise manner of the quantity and quality of gun- 
powder on board each ship before her departure homewards from your port, 
not only by a strict and perfect survey and report to the Board by the proper 
officers (whom we shall deem personally accountable to us for any neglect of 
duty in this instance), but also by calling the commanders before the Board 
that you may know from them the quantity of powder they have remaining 
for their homeward voyages; and as no ^p ought to be dispatched to us 
without being furnished with at least 35 barrels of serviceable powder, or 
being answerable for a deficiency therein, you are hereafter, on finding any 
ship’s powder short of that quantity, to require the commanders to provide 
themsdves with so much as sl^U be wanting to compleat the abovementioned 
quantity of 35 barrels, and upon their neglecting or refusing so to do, you are 
to protest against them for ^ losses and damages that may ensue therefrom, 
as we are positively determined to avail ourselves m the most ample manner 
of the penalties to which they shall render the owners and themselves liable 
by so notorious an infraction of the charterparty covenants, and you are at 
all times hereafter to condder and obey this as a standing order. 

6. Several of the commanders of our Europe ships, notwithstanding their 
instructions and our orders to you of the 30th December, 1763, have registered 
only part of their private trade, and many of them under different frivolous 
pretexts have illegally disposed of quantities to a very considerable amount 
in their homeward bound voyages to the great prejuffice of the Crown and 
Company, thereby exposing themselves and owners to very rigid penalties. 
And we, being now finnly resolved to put a stop to such unlawful and evil 
practices, do hereby direct that you call upon the commanders and officers 
of tile ships consigned to you to give in full true and perfect registers of their 
private trade according to the covenants in charterparty, which if they 
neglect or refuse to do oc shall break bulk or dispose of any of their private 
trade in their return homewards, the offenders will expedience our severest 
resenpnent not only by dismission from the Company’s service but suits at 
law be instituted against them for recovery of the penalties they will 
render themselves liable to by such unlawful practices, anr? we expect that the 
Custom Master do send the manifest of private trade in parb ship’s packet 
upon pain of incurring our displeasure. And we further direct that the Custom 
Master do call uppn every commander before his dispatch for Europe to 
deliver in his boatswain’s book for the Custom Master to see that the same 
is regularly kept and he is to sign his name thereto. 

7. Whenever any. of the commanders or officers of our ships want to bring 
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home rough amethystb or any articles that may be deemed precious s-toncs 
on account of their private trade adventure, you must acquaint them that we 
expect the same be duly inserted in your registers of diamonds and such like 
articles. 

8. If the commanders of any of our outward bound ships of this vear 
that may call at your Presidency shall be in want of money for their ship’s use 
in India, you are to advance them such sums as they may want and request 
for that purpose at the same rate as w'e have ordered you to receive cash of 
our covenanted servants for bills on us, paying a strict attention, to our former 
orders to you on this subject communicated in the 11th and I2th paragraphs 
of our letter of the 7th January, 1767, and the 115 @ 17 [115 to 117] paragraphs 
of 1 1th November. 1768. And here it is needful to intimate that we design to 
charge no more than ten per cent on such advances as shall be made 
the commanders. 

9. Notwithstanding our orders of the 17th March, 1769, for making your 
Import Warehouse Keeper accountable for the deficiencies in the cargoes of 
the ships Lord Camden, Britannia and Bigot, yet we find the same practice is 
continued in the deficiencies by the Verelst. We therefore direct that you not 
only demand but insist upon payment of the same by the Import Warehouse 
Keeper, as there appears to have been a very great neglect on part whether 
the goods were delivered or not, the endorsements on the bills of lading and 
the accounts of deficiencies being palpable contradictions to each other, which 
if continued must always make it very difScult to adjust the accounts with 
the owners here. And you are to signify our displeasure to him for his want 
of care and attention in this part of his business, and that on any future 
occasion of this kind he will experience a much severer punishment And it is 
our further direction that you do not fail in your next advices to clear up 
these difiBculdes by shewing how the mistakes have arisen, and by w'hat ships 
there were deficiencies of goods according to tiheir accounts, and by which 
the cargoes were delivered intire according to the endorsements on the bills 
of lading. 

10. The method observed by our servants on the Malabar Coast in cal- 
culating the tonnage of cotton sent on our ships from thence at the rate of 
twelve hundredweight to the ton makes it amount to much less in tonnage 
Than it does when reckoned by measurement ; and being of opinion that the 
latter method is the most equitable, considering also that cotton which is 
an article of very great bulk in that case is not laden upon the same footing 
as other goods, the different tonnages which they are reckoned at being nearly 
equal to the measurement of them, we hereby direct that in future the tonnage 
of cotton be calculated by measurement reckoning fifty cubical feet to the ton 
instead of the method hitherto practised of calculating it at twelve hundred- 
wei^t to the ton. 


Secondly, of goods from Europe or from 
one part of India to another 

1 1. The quantity of iron we send to your Presidency this s^isoa is 70 
of which 20 tons are to be sold to Lieutenant Colonel Campbell and Major 
Watson for carrying on the docks and other works xwnstrocti:^ by them ; tltt - 
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remaining 50 tons are for use, as from a want of tonnage on the ships of this 
season not any is sent for S 2 de. 

12. Notwithstanding the pleasing information of Captain Du Gloss having 
established a foundery for casting brass guns, we have paid a due regard to 
the recommendation in the 102d paragraph of your letter of the 25th Septem- 
ber, 1769, by ordering a supply from hence of brass ordnance of difEerent 
calibres. 

13. We send in the packets the report of assays made at the Tower of 
the coins received from you in the last season with our Accountant’s remarks, 
to which due attention must be given. 

14. And it being essentially necessary we should be acquainted with the 
price of gold and silver at your Presidency, you must send us at least in dupli- 
cate an account of the price current of gold and silver distinguishing the 
different species of coins and standards. 

Thirdly t of investments 

15. We send you a list of investment to be provided at your Presidency 
for the ships consigned to the Coast and Bay this season, in which list are 
contained our remarks and observations on the goods received the last year, 
for your guidance in the provision of the several articles to which you must 
give all due attention. 


Fourthly, of the trade of India, transactions xoith the country 
Governments and European nations 


16. It having been represented to us that the Company may be gready 
bene fi ted in the sale of broadcloth, iron, copper, lead, and other Duropean 
conunodides by sending proper persons to reside at Rungpore and to 
explore the interior parts of Buttan, Assam, and other countrys adjacent 
to Gaulporah, and as you well know our earnest desire to extend the vend 
of the staples of this kingdom to as great a degree as possible, we are surprized 
you have not already made an attempt to carry so desireable an object into 
execudon. You are^ therefore required to procure the best accounts possible 
and give us your opinion thereon. 


17. On comparing the once flourishing state of the commerce of Bengal 
with the gradual decline it has undergone for several years past it gives us 
the greatest concern that so unhappy a change should have happened «Ttflpr 
our Government and at a time when our influence over the whole country 
was sufficiently established to enable our servants to remove every visible 
source of this unnauiral decay. Hence we have been led to the most serious 
enqui^ and invesdgadon of the various causes which may have produced 
sum fa^ effects ; and as in this research there have arisen to our view many 
evils w^ch must have brought on the present declining state of the country, 
1 t point <mt such remedies as we deem equally necessary and 
effec^ for rcstormg Bengal to its former vigour and to the fuU exercise and 
circulation of that commerce from which the Company as well as the kingdom 

Itself had received such great and manifest advantages. 
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18. As freedom in trade is necessarily producd\e ot Lis incrcatic the mode 
of providing your in\estments by gomastahs, deiols and pykars^ must be a 
perpetual bar to that freedom which we are so solicitous to establish. We 
therefore hereby order and direct that you re\ert to your former practice of 
pro\iding investments by contracts with dadney merchants. And in the 
conduct of this measure you must by a general publication of our intentions 
invite as great a number of merchants to deliver proposals and make your 
contracts as extensive as possible^ being attentive at the same time to the 
improvement of the several manufactures and taking care that you engage 
only with merchants of good character and sufficiently \alid for the full per- 
formance of their contracts. 

19. Though by increasing the number of dadney merchants the Com- 
pany’s risk in the advances it may be necessary to make will be lessened, you 
must however require from them a proper and competent security for tbp i r 
c^g^g^^ents as we cannot consider the merchants being bound for each other 
as sufficient to prevent the losses we may be subject to by the failure of parti- 
cular persons. It is no less expedient that the dadney merchants with whom 
you may contract be liable and agree to such penalties as ha\e been customary 
or may be requisite for securing to the Company the full and timely delivery 
of the goods they shall engage to provide and for preventing any debasement 
in the quality or deficiency in the measure thereof ; and these merchants must 
also be bound under proper penalties not to purchase or proxtide for any 
person or persons whatever sucdi sorts and species of goods and manufactures 
as they shall contract to supply for your investments. 

20. As on the revisal of the ancient mode of providing investments by 
dadney merchants you may not for some time at least be able to procure 
from them such a quantity of goods as our occasions may require, vou are in 
such case to open your warehouses for ready money purchases of such articles 
as may be wanted to supply the deficiency of your contracts .md mav be fit 
and proper for the Europe market. But as wc are apprehensive such purchases 
may furnish us with goods of the common sortments, only vou must be 
attentive to secure by your contracts as large a provision as possible of the 
best and approved fabricks. To this injunction vve are not only led by present 
necessity, but wc assure ourselves that by such means the manufactures of 
Bengal wiQ soon be restored to their former degree of fine n ess and estimation, 
so that our ships may not as of late be returned to us with depreciated fabricks, 
some of which have scarce produced their original cost. And in these impor- 
tant objects we hope and trust that your regard for our interests will engage 
you to pursue such measures as shall be most likely to promote our views and 
e&ct our designs for the benefit of the country as well as tb** Company’s 
commerce. 

21. As the aim of our orders for removing from the aurungs the Com- 

pany’s gofnastafis and agents of any denomination is to relieve the wearers 
and m anufacturers who have long groaned under the oppressions of 
petty tyrants, we eamesdy recommend to you to consider and apply the most 
effectual means to prevent the gomastahs and agents of any persons nndwr 
our jurisdiction from exercising the like abuses, exactions and extortions as vw 
have reason to fear have been committed by persons under ^ 

Company’s name. You are also by maintaining a due execution of justice in 

VoL VI— 6 
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tlic several courts throughout tlie provinces to afEord tlie oppressed natives 
all such relief as may encourage them to pursue with alacrity their several 
occupations and by convincing them of the benefits of our influence excite 
diem to recompence by their industry the attention of their benefactors. 

22. As it is impossible for us to be minutely informed of the regulations 
established by the constitution of the country for the security of the persons 
and properties of the native inhabitants, it must therefore rest on your local 
knowledge to judge of the internal pohey and the executive parts of justice 
defective in any point or too confined to yield that universal relief which we 
are solicitous to obtain for every individual In case the means should not 
be equal to this end you must not fail to employ your influence with the 
Government to supply all defects and to institute sudi inferior orders of 
magistracy as may be wanting for die enure protection of all ranks and 
degrees of the people. 

23. Should the superior courts m the several districts requhe any reform 
your own judgment wUl suggest to you the means and your humanity will 
excite your efforts for preventing any abuses or negligences in the due course 
of jusdee. We must however particularly recommend that all power in the 
judges of imposing arbitral y fines be immediately abolished; and it will be 
proper that the sonnauds appointing judges for the Mohomedans or Bramins 
for the Hindoos be registered in form, and that a record be made of the 
sentences in the Nabob’s courts, one copy to be kept in the cutcherry and 
another transmitted to Muxadavad. 

24. As it may happen that the processes of the courts while they aim 
at the remedy of one evil may be productive of another, you must enjoin our 
servants wherever they shall be stationed to recommend in all matters of 
property between the natives that they adjust their differences by arbitration 
instead of legal suits which may involve both parties in trouble 3 n d expense ; 
and having reason to apprehend that the abuses of the country courts in 
requiring the different parties to give security for the payment of choute^ on 
the adjustment of disputes by arbitration have tended greatly to discourage 
this mode of deciding differences, you must use your influence with Govern- 
ment for the abolition of the choute eicacted by the courts in cases of 
arbitration. 

25. From a conviction that the most effectual means to restore and in- 
vigorate the trade of Bengal will be the opening every proper channel for its 
extension and giving it that general fre^om which is so necessary to en- 
courage the industry and attract the attention of the natives, we ^^n no longer 
permit our servants of any rank or station whatever to enjoy the exclusive privi- 
lege of dustucks. And here when we speak of dustucks you are to under- 
stand not only dustucks but rowannahs, perwannahsj orders, letters or any 
powers or favours which may be conferred and which can in an)^ way yield 
an influence or superiority or favour of one more than another and this with- 
out the least dis tin ction to nation or complexion. 

26. It is therefore our pleasure that all dustucks be immediately with- 
drawn and that native merchants as well as Europeans under our protection 
may have every exatement to extend their views to the increase of that com- 
merce which we have reason to fear has been long languishing under those 
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discouragements with [which?] the privileges of our servants have enabled them 
CO lay on the general circulation ot trade. 

27. Persuaded as we arc that the internal traffick of Bengal has received 
further checks from the duties which are levied and the exactions which arc 
imposed at petty chokeeysj vve po«id\ely durect that no such chokeeys be 
suffered to continue, on any pretence whatever, to impede the course of com- 
merce from one part of the provinces to another. 

28. It is however necessary tliat the nine general chokeeys which have 
been established for collecting ^e duties payable to the drear should r emain , 
and those only ; and that a person on the part of the Nabob should reside 
at each chokeey to receive the usual and established tolls : and that one or 
more of our dvdl servants on behalf of the Company as Duans sho uld be 
stationed at each chokeey to superintend the receipts, keep proper registers of 
all collections, and take care that no impositions or irr^;ul^ties be committed. 

29. And you are to give the most peremptory and positive orders for 
their sending to the Presidency monthly accounts of the collections minutelv 
spedfying the names of die several persons w'ho may pay the duties, the numbeii 
of boats, the quality and quandty of the goods, tl^ name of the person to 
whom such goods belong, the day of payment and the time such cargoes are 
dftrntTifjd and w'hen dispatched, with a full and ample state of all transactions 
whatever. These accounts are to be transmitted within ten days after the 
expiration of each month to the Board of Revenue, who are to superintend 
their conduct, and from time to time give them such directions as ^ey shall 
think necessary. 

30. As we understand that the subjects of other European nations, thou^ 
they claim a right to dustucks, have constantly paid a certain regulated toll 
at the general chokeeySj the accustomed duties must be collected from rh^irp 
by Government in the manner hitherto practised, for it is our positive injunc- 
don that no extraordinary tolls be levied, and no obstruedons or unnecessary 
delays be given to their passage, so that they may not have any just cause 
to complain of arbitrary proceedings or any undue exercise of our power as 
duans. 

31. With respect to the nadves and all others under our jurisdiction we 
further direct that no oppressions or impediments be on their traffick up 
and down die river, but that upon their conforming to ancient customs and 
paying the established dudes the passage of their goods be farilit«Tf»d by all 
possible dispatch. 

32. Sensible that the abolidon of dustucks may deprive of our 

servants of advantages which they may not have fodEleited by any abuse of 
sudti privilege, we shall not be inattendve to some proper of 

our fovour to them. Wc therefore direct that for all duties which may be 
paid by our servants of the several ranks to which we before allowed the use 
of dustucks, certificates be granted them by the coUecton at the establuhed 
chokeeys, and upon their numbing affidavit that the goods on w'hidi such imposts 
were levied were on their own account and not directly or iiulizecdy the pro- 
perty of any other person whatever. You are to transmit to us an account for 
one year of all such certificates, distinguished under the different nuks and 
denominations of our reqiecdve servants, the bettor to mhU qs to jud^ 
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what gradficatioa it may be proper for ua to bestow as an incitement to their 
diligence and to the feithful disc h arge of their several duties. 

33. Another means to revive the drooping commerce of Bengal is to 

establish a free intercourse with the more distant provinces and with the terri- 
tories of Sujah Dowlah, and here we are led to remark that, as by 8th Article 
of our treaty with that Soubah in 1765 it had been stipulated t^t the Coom- 
pany should have a trade duty free throughout the whole of his dominions, 
the that article by a general prohibition of any further trade to 

his country appears to have been equally unadvised and unnecessary. TTiis 
prohibition is the more extraordinary as we nowhere find that Soujah Dowlah 
had exer requested you so to do, or even intimated any complaint of the abuse 
of that article but what was of a private nature and might have been obviated 
by the authority of our President and Council without having recourse to a 
remedy so impolitick and pernicious as depriving the Company of the advan- 
tages whidi were to be expected from a hee trade to his dominions. 

34. The misGonduct of our servants in this respect is aggravated by a 
consequential loss of 20 per cent on the sales of a great part of our exports 
anti GO far are they from having any plea of misconstruction of our orders of 
17th March, 1766, that they were then expressly directed to make the extension 
of the sale of woollens and European goods the principal object of the 
8th Article of the treaty. We therefore hereby require you to revoke the 
prohibition which has been issued, and to open and extend to the utmost of 
your power that commerce to which we were entitled by the stipulation in 
1765 and which has been renewed and confirmed to us by the treaty of 1768. 

35. Convinced of the benefits which must result both to the Company 
and the province of Bengal from such intercourse of trafifick, it must be your 
care to avoid giving Soujah Dowlah the least reason to desire the revokation 
of his grant or a diminution of its ^ects in any one instance. And while 
our views herein, no-ways interfere with the orders we have given for restricting 
the residence of free merchants to the Presidency, we cannot apprehend that 
any abuse of these privileges of a &ee trade will prevent the Soubah from 
seconding our designs and affording us an advantage which must tend to his 
own as well as the Company's interest ; and as our purpose may be more easily 
obtained and better effected by proper regulations, you will recommend to 
Sujah Dowlah the establishing one chokeey on the Carumnassah^ at the fron- 
tier of bis tertitoiies, and that permits be there granted giving an exemption 
to all boats passing that chokeey into bla rlnmininna from any further 
hinderance, or molestation. 

36. When we advert to the encomiums you have passed on your own 
abilities and prudence and on your attention to tbg Company's interests ^n 
the expostu lations you have thought proper to mak e on our appointment of 
Co mnu a sion e r s to superintend our general affEurs in India) we cannot but 
observe with asTonishment that an event of so irmrb importance as de^rb 
of the Nabob Syfiil Dowlah and the wtfabliabTin#»nt q£ a successor in so great 
a degree of nonage s h o u ld not have been attended with tbnai* advantages to 
ihc Company which such a circumstance offered to your view. 

37. W^e mean not here to disapprove preserving thf» succession in 
the family of Mir Jaffier ; on the contrary botii justice and policy T wvw¥innw»d 
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a measure which at once corresponds nith the customs and inciinacioii'i of 
the people of Bengal. But tshen we consider the state of miiioriiy nf the neu 
Soubah we know not on what grounds it could hasc been thou^t necessary 
to continue to him the stipend allotted to his adult predecessorsr. 

38. Con\’inced as we arc that an allowance of sixteen laaks per anTi iim 
will be .sufficient for the support of the Nabob's state and rank while a minor, 
\\c must consider every addition thereto as so much to be wasted on a herd 
of parasites and sycophants who will continually surround him. or at least 
to be hoarded up, a consequence still more pernicious to the Company. You 
arc therefore during the nonage of the Nabob to reduce his annual stipend 
to sixteen laaks of rupees : and this wc ha\e the greater reason to require 
as we find ourselves subjected to the payment of large sums due from the 
revenues of the Duanny before the Company became possessed thereof on 
account of the Navy Donation and the arrears of that to die army, the balance 
due for restitution to Europeans, Colonel Munro's demand of two laaks,^ the 
debt due to Bolackydass, and the annual sum of one laak for ten years which 
we have agreed to pay to Juggut Seat,^ all which press on us with sudi united 
force that our treasury will be unable to satisfy these several demands without 
wounding our commercial interests and endangering our possessions in Bengal 
Being once relieved from this load of incumbrances, the savings we may 
expect from this reduction will properly become a fund for military exigen- 
cies, which fund, being solely applicable to the defence of the provinces, will 
contribute no less to the Nabob’s fumre benefit than to that of foe Company. 

39. At a time when c\ery justifiable measure should be adopted for avail- 
ing the publick and the Company of all the advantage we had in prospect 
from our possession of the Duanny^ we cannot but reflect on the diwpation 
of a considerable part thereof by the allowances to the Nabob’s hCnist^. 

40. And here we must observe that how great so ever the application of 
Mahomet Reza Cawn** and his adherence to thp Company's interests mav have 
been, his rewards have been more than adequate thereto ; and, as the busi- 
ness of the collection of our revenues, when they shall have been thcaroughly 
investigated by the Supervizors appointed for that purpose will require little 
or no assistance from that nunister, we must deem the mntinuanre of his 
present salary as a waste of those resources w'hich are become so essentially 
necessary both for the security of our possessions and thp extension of your 
investments. It is therefore our pleasure that the annual allowance of nine 
l a a k s which he has hitherto enjoyed be no longer continue d to him ; but, 
as the minority of the Nabob will make it requisite fra: you to appoint as his 
guardian a person of experience in the affairs of government and of approved 
attachment to the Company’s interests, your choice must rest cm Mahomet 
Reza Cawn ; and you are to allow him, whilst in that station, a salary of five 
la a k s of rupees per a nn u m , which we oonsder not only as suit^le to i>ph 
station but as a m u nificent reward for the services he may render the Gois- 
pany in the execution of his office. 

41. The annu a l allowance of Ju^;ut Seat as assistant to I^Iahomet 

Cawn has been a drain on our revalues without the least benefit from his 
administration, for we are well assured that be has never us a 

instance of service; his allowance therefore must be immediately strudt off. 
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But with regard to Roydolub, though wc cannot expect any services equal to 
his present appointment, yet in consideration of t^ part he has long held 
in the afEairs of government and his advanced age, we are disposed to continue 
the salary he now enjoys ; but on his deadi this allowance is not to be given 
to any person whatsoever. 

42. As the reduction of the Nabob s stipend is adventitious and temporary, 
we by no means intend that the commission of 2^ per cent granted to our 
ser%ants on our nett territorial revenues should be increased by this alt^adon ; 
and therefore the former stipend of thirty-six laadts must still be deducted 
foom the gross amount of ^ose revenues. In like manner no commission 
must be drawn on the sums which may be retrenched from the appointments 
to the Nabob's ^Imisters. 

43. Having already apprized you of the purposes to which we mean to 
appropriate the savings above mentioned, we have only to direct that when 
the Navy and Army Donations, the debt due to Bolackidass, and the stipu- 
lated payment to Juggut Seat, shall have been wholly satisfied and reimbursed 
to us out of the aggregate reductions beforementioned, such further sums as 
shall arise therefrom are to be applied from time to time to clear the balancx 
unpaid to the claimants of the Resdtudon Fund, and the donadon of two 
laaks to Colonel Munro, in such propordons as the respeedve claims may bear 
to each other, undl the whole .shall be discharged ; but you are to notice 
that the piiodpal only of the sums due from the Circar are to be considered 
and allowed in the payments here ordercMl. 

44. The advantages which must acxrue to the Company from the resi- 
dence of the King within our provinces are both in the view of economy and 
sound policy too obvious to ne^ any illustration. This object therefore exacts 
your most serious attendon and requires every judicious effi>it which 
improve his confidence in our attachment to him and therebv the better 
engage his compliance with our wishes in thin respect. 

45. As this point is equally delicate and important we recommend to 
you to lay hold o£ the first favourable opportunity which ahall o&r for an 
overture to the King on this subject, in whi^ we doubt not but your judgment 
will suggest to you the expediency of representing all the benefits His Majesty 
will find from having the forces of the Company nearer his person and ready 
to unite on any occasion in support of our allianr^ with him, without being 
chhged to xnaxxh through the territories of any one who may be disposed to 
take advantage of our situadon in any accidental ciTcumstance of weakness 
and distress. To this plea must be added the ill e&cts of the mri riniM^ drain* 
of the specie of Bengal on amount of his annual tribute, which when carried 
beyond our possessions must in a great degree be lost to thr necessary circula* 
don, and may prevent that punctuality in our remittances which we have 
hithei^ maintained, and may in time wholly incapacitate us from fulfilling 
the sdpuladon we are so desirous to preserve inviolate. 

46. These and such further arguments as «bw 11 appear most conducive 
to the end will, we hope, prevail on the King to establish his reridence at 
Rajahmaul or Mbngheer'' or such other place within the provinocB as may be 
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tiioiight most proper for the purpose and most likelv to prc«er\e to us that 
influence which is so essential to the Company's welfare 

47. The political interesLs of the Company make us no less solicitous to 
obtain from ^ujah Dowlah an exchange of the territories of Bulwan Sing 
for the provinces of Khorah and Allahabad, now held for the King, since by 
such an exchange our frontiers w'ould be more easily defended, a greater 
influence would be preserved by us over the neighbouring powers, and we 
might possibly be relieved from the necessity of keeping up so large and 
expensive a inilitary establishment as we have at present in Bengal. 

48. We are not insensible of the difficulties which may oppose your nego- 
tiations on this subject. These however, we persuade ourselves, may in time 
be overcome by a proper attention on the part of our servants and by their 
air-ailing thems^ves of the circumstances which may occur either in the situa- 
don, desires, projects, temper, or wants of this prince : and we recommend to 
you m lay hold of every opportunity which may offer for accomplishing by a 
friendly negotiation so desireable an end. 

49. There is another object of the most essential consequence whidi calls 
for the utmost exercise of your abilities, we mean the obtaining from Soujah 
Dowlah the absolute cession to us of the fort of Chunargur. 

50. As we have experienced the strength of diis fortress and are sensible 
of the vast importance the possession of it would be to the Company, you 
must use your utmost endeav-ours to acquire by friendly means what could 
not be retained without violence. We therefore enjoin you not ro leave un- 
essayed any effort which prudence can suggest for obtaining from Soujah 
Dow'lah the cession of Chunargur Fort. But as our view- is to acquire it by 
treaty not by force, and considering also the dtuadon, power and influence of 
this Subahf your negotiadons must be conducted with the greatest caudon and 
delicacy, and you must strive by every fair and honourable means to strengthen 
his friendship and engage his confidence ; nevertheless you must not abate of 
your attendon to all his motions, nor forego any oppormnity to impress him 
with an opinion of our aedvity and power. 

51. And here we take occasion to observe that should we at any time 
obtain from him the cession of this fortress you must not foil to keep in it a 
strong garrison of Europeans under the command of an able and experienced 
officer which sudi possession would enable you to do, since the security which 
our possessions would thereby receive would admit of a reduction in our other 
ganisona. 

52. Sensible of the difficulties which opposed your endeavours to obtaiu 

the removal of Monsieur Gentil* from the Court and Councils of Sujah Dowlah, 
we approve of the delicacy witii which you have acted towards the Vizier in 
your requisitions on this subjecL But as we cannot see a person of the atufi- 
ties of Gentil (a natural enemy of this nation as well as of the Company) 
continuing in posses&on of a power to promote the designs of France and not 
be alarmed the consequences of his influence at the Suhah*s court, you 
must lay hold of the first fovourable opportunity to renew your 

request to Sujah Dowlah to remove Mr. Gentil fr o m his service. 

53. BYom the tenderness and caution observed in your fbnncr applications 
to the Vizier we cannot doubt but that you will conduct yourselves wxth equal 
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circumspecdon in any future occasion, more especially as the other interesting 
points which you will ha ve to transact with him rend[er] it esse nti a lly necessary 
for you to conciliate his affections and engage his confidence in our allianrf^ 
whereby he may be the more readily disposed to comply with our desires res- 
pecting other important objects as well as the dismission of Monsieur Gendl. 

54. Your representation of the distressed state of the surviving family 
of Suffraz Cawn* has excited in us so great compassion for them on account 
of the present reverse of the former splendor and affluence that we assent to 
the addition of one thousand rupees per month which you have made to the 
allowance before granted to that family on die reservation of their talook to 
the sole use and benefit of the Company. 

55. As the re-annexing to the revenues of the Circar the jaghire of rupees 
22,000 per annum which had been settled on Mahrajah Dirge Narain has 
reduced him to a state of indigence, we are inclined from the like motive of 
compassion to turn our view from that mismanagement whidi occasioned his 
present unhappy circumstances. In consideration therefore of his distress and 
the services whidi his brother Ram Narain hath rendered the Company we 
assent also to the allowance of rupees 1,200 per month granted by you to the 
Mahrajah for his support. 


Fifthly, of fortifications, buildings, and revenues 


56. With respect to the present state of your fortifications we feel a sensible 
pleasure from the information you have given us that the progress made there- 
in since the arrival of your Chief Engineer lieutenant Colonel Campbell pro- 
mises a speedy conclusion of a work which has been carried on for so many 
years and has so gready contributed to exhaust our treasury in Bengal ; but 
as we have reason to apprehend that time as well as treasure may stffl be 
wanting to render the new fort defensible against any considerable European 
force your Chief Engineer must confine his view to the works already under- 
taken and which may be most essential to an immediate These are 

to be executed with sil possible dispatch, but no additions to your fortifications 
by outwards [works] or otherwise are to be entered upon without our 
express permission. 


57. Your Consultadons of 13th July 1769 afford us at once a subject of 
surprize and concern, for we thereby find that the new fort, formed on so large 
a plw and af^ such a length of time and drain of treasure for the compleat- 
mg It, 18 sdll incapable to lodge the ofifoers of one brigade anH of the detach- 
mmt returned ft^ the Coast. We however hope that the want of sufficient 
kxigmg for our dvil and military servants is not owing to a greater number 
of rooms than what is absolutely necessary being allowed to one person ; but 
ould be the case yw must no longer gratify private persons in a desire 
of ertensiTC accommodations while we are involved in great expenses for the 
quarters of mihtary ofiBcers as wdl as house rent for our dvil establidiment 


58. As the allowances you have made to oflacers whom you may not be 

abfe to ^aro m the fon are represented to be a cheaper mode than providing 

hoi^ for dim vre acquiesce therein, and have only to require that you accom- 
modate with lodgmg in the fort as many officers as can^ suppKed^rewith, 
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and that no person do receive the stated allowance of his particular rank merely 
by reason of its being more agreeable to him than the accommodations of 
your garrison. 

59. Having considered the application which Lieutenant Colonel Camp- 
bell, your Chief Engineer, has made to us by the diannel of your letter of 
25th September, 1769 for obtaining the like annuity as had been given to 
Mr. Robbins and Colonel Scot, it gives us great concern to find that he should 
have formed a desire with which we do not think ourselves justified to comply. 

60. On our appointment of Lieutenant Colonel Campbell to be Chief 
Engineer at your I^sidency we imagined that we had prevented any expecta- 
tion of such an indulgence by our declaring that it was not our intention to 
grant any annuity of rbia kind. We therefore persuade ourselves that he will 
not deem our continuing in this opinion as proceeding from any disregard to 
him or mattention to his abilities, for though we cannot gratify any hopes 
which Lieutenant Colonel Campbell may have entertained in respect to such 
indulgence, yet the zeal he has shown for the Company's interest in his careful 
and judidoua examination of the works carried on by the French round 
Chandemagore and his assiduity in executing our fortifications in Calcnitta 
afford us a pleasure in testifying our approbation of his conduct. 

61. We therefore direct that you present Lieutenant Colonel Campbell 
with a sum out of the Company’s cash which shall be to the amount of one 
thousand pounds sterling as an acknowledgement of his good and faithful 
services and an encouragement to his persevering therein for the completion 
of the fortifications committed to his management; and we have such con- 
fidence in his integrity and honour that we assure ourselves he will continue 
to render us those essendal services which his abilities as an engineer so well 
qualify him to perform. 

62. The extent and importance of the Company’s possessions have made 
us solicitous to obtain a general chan of India, but we must be greatly obstruct- 
ed in such a design while the maps and charts we receive from our several 
Presidencies are drawn upon scales dissimular to each other ; and as the fixing 
one certain scale will greatly facilitate the formation of a general chart, we 
shall direct our servants at our different Presidencies dut their general 
maps must in future be formed on a scale of three inches to a degree, 
and all particular surveys of districts or provinces on scales of six or twelve 
indies to a degree, as may be thou^t most proper for the purpose. By these 
means the separate charts will be reduced more easily to a general one. You 
are therefore to give the necessary direcdons for the due observance of t bi « 
regulation at your Presidency. 

63. The coinage of Bengal is a visible source of fraud and imposidon, 
and the inconvenien c es arising from the absurd disdnedon of siccas and sunnaut 
rupees must have been severely folt by the nadves and have contributed to 
destroy the vigour and aedvity of tra^. But as we have already explained 
oursdves fully on this subject, and as our President "tiH fkamril in th^ late 
advices have assured us th^ will carry into execution our repeated orders for 
the abilidon of batta <m sonnauts we hope to be sexm informed that tliia indte- 
ment to rapine and oppression has bera totally removed. 

64. It is with pleasure we observe that the appointment of Supernsots to 
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CTfliYiinf. into the state of the provinces (under the instructions which our late 
President has \%ith so much judgment and fulness laid down for their guid- 
ance) may be productive of so general a reformation of the abuses which are 
the immediate objects of oiur concern that we have little to add to our preced- 
ing orders and regulations. We therefore wait with impatience for the issue 
of the Supervisors’ researches^ in full hope that our President and Council 
will have adopted such measures as sludl unite with our views not only for 
the Company’s interests but for the good of a country from which wc receive 
so great advantages. 

65. As we have reason to believe that many buzars are held in the pro- 
vinces without the authority of Government and which must be an infringe- 
ment of its rights, a great detriment to the publick collecdons, and a burthen 
and oppressiem on the inhabitants, you will take care that no buzars or gunges 
be kept up but such as particularly belong to the GovemmenL But in such 
buzars or gunges the duties are to be rated in such manner as their situations 
and the flouridiing state of the respective districts will admit. 

66. As we have often recommended an enquiry to be made into the 
balances said to have been incurred by Mahomiid Reza Cawn while renter 
of the chuckla of Dacca, and observing that no efiEectual enquiry has yet taken 
plac:e. we have been induced to trace the subject so for as the li^ts of which 
we are possessed enable us to investigate the same. And in the first place we 
find hat Mahomud Reza Cawn agreed to pay for the year 1762 Rs. 3836,242, 
of which were rec:eived only 29,63,281. lii t^ next year Mahomud Reza Cawn 
pleads that an abatement was agreed to be made of about 12 laaihs, but as the 
sum said to have been received is only six laacks this seems to leave another 
balance of upwards of twenty laacks. 

67. If the whole charge against Mahomud Reza Cawn be true the un- 
adjusted balances seem to be upwards of forty laacks of rupees. If the abate- 
ment be allowed which is pleaded by Mahomud Reza Cawn it would reduce 
the said balance to about thirty laacks of rupees. Although it cannot be sup- 
posed that the materials from whence the abewe statement is collected are so 
explicit, or that they are an authority sufficient to warrant a positive deter^ 
minatiem of any specifick sum being due frcmi Mahomud Reza Cawn to the 
Circar, they are nevertheless an undoubted proof that he has not fully accoimt- 
ed for the very considerable sums abovementionecL 

68. We therefore cannot but deem you deficient in not having given the 
above subject a proper investigation, and we expeert that you will with all con- 
venient di^atch take such steps as may enable you to inform us fully whether 
any and what sums ou^t in justice to be demanded of Mahomud "Riszsi Cawn 
on account of die above unadjusted balances. And as the object is important 
we direct that you do not fEul to transmit us a full explanation of the Twanner 
in which the accounts in question were settled by some of the dispatches of 
the next season. 

69. The repeated accounts we have received of the excesnve drou^t 
which has so Icmg cemtinued throughout the provinces afiEects us with the 
utmost concern for the consequences vhich are to be feared from it, for while 
we lament the distresses to which the mhabitants may be reduced thereby, 
we cannot divest cursives of anxious apprehcP stems oemcenting the effects 
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which a continuance of the drought mav ha\c on the colli.ction.N of our 
revenues. However, as we are willing to hope that this calamity will not 
extend to any great degree, it afEords us some consolation to find that your 
collection had not at the time of your advices suCEered any considerable 
diminution. 

Sixthly and seventhly ^ of covenant and mihtar\ servants, and accounts 

70. The names of the writers we have appointed this season for your 
Presidency as noticed in our letter of the 4th January last are as follow, and 
they are to rank in the undermentioned order vizt. William Wadsworth, 
Alexander Kynynmount Elliott, Richard Goodlad, Thomas Dugald Campbell, 
James GhoUet, William Cator, William Douglas, Augustus Cleveland, William 
Webber, William Chalmers, John Perring, William Dickson, Benjamin Apfin, 
Hienry Vansittart, John Lowes, Richanl L^ge, John Davis, Henry Scott, Henry 
Leake, Cosby Burrowes, John Covert 

71. Mr. Henry Vansittart Junita* abovemendoned is appointed a writer 
in the room of Mr. Arthur Vansittart as advised in our letter of the ISth 
September, 1769, paragraph 13. 

72. Messieurs William Cator, John Perring and Richard Lodge being now 
abroad, their covenants are sent in the Rockford’s packet, and they must be 
properly executed and transmitted m us by the first ship. 

73. We have permitted Mr. John Dyndy, whom we appointed a wxitei 
last season but who was then on his passage to England, to remm to his station 
as advised in our letter of the 7th December, 1769, paragraph 9. 

74. We have reconsidered the case of Mr. Nicholas Grueber relative to 
nine rbnimand rupees expended by him at Buddaul without the leave of the 
Governor and Council ; and although we are still of opinion that ^Ir. Grueber 
was unjustifiable in that step, yet as the warehouses were deemed absolutdy 
necessary by bin successor and have been ever since they were buUt appro- 
priated to tfif* Company’s service and occupied for the use of the investment, 
we direct that Mr. Grueber be repaid the 9,000 rupees so expended, and that 
you inform us whether any and what rent has been paid to Mr. N. Grueber 
for thf* use of thp said warehouses since the Company have had them in thdr 
possession. 

75. Upon the perusal of Mr. Lloyd's representation’* and request and on 
considering tTk* circumstances relative thereunto we are sorry to be obliged to 
observe that the statement of bin case does not appear to have been m a de with 
such accuracy as the nature of tbe, subject required. We should be inclin ed 
to yield relief to Mr. Lloyd had it fairly appeared that the loss and inconveni- 
ence which he sustained were render^ unavoidable by measures which our 
Governor Coundl deemed for tbg good of the service and necessary to 
be carried into execution ; but as the Select Committee's rcsolutuin to prohibit 
trading into Shougah Dowla's dominions was six wedcs before Mr. Xioyd 
brnigbt the lead, and as orders in consequenra thereof were pu blished by dw 
Cminril one week before the sale b^ian, of which sale a month's nodoe bed 
been ^ven, we cannot but be of opinion that all pleas of ignorance on the 
part of Mr. Lloyd arc ill grounded. 
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76. If it be true that the promise mentioned by Mr. Uoyd was made by 
Air. Alexander, Mr. Lloyd ought to have availed himself of such circumstance, 
and pleaded that promise immediately and not twenty months after the traU' 
saction happened. Mr. Alexander, we think, could hardly be indiscreet 
enough to have so lightly treated a solemn order of Council formed when he 
was himself present at the Board : yet should this have been the case Mr. Lloyd 
must have been very imprudent to listen thereto. But, as Mr. Alexander was 
absent from the Presidency at the time when Mr. Lloyd preferred his memo- 
rial and therefore had no opportunity of refuting the assertion, we direct that 
you do inform yourselves of the truth of this circumstance ; and if it should 
appear that assurance was given by Mr. Alexander to Mr. Lloyd that he should 
have leave to act in direct opposition to publick orders, then and in such case, 
we direct that Mr. Alexander do make compensation for the loss sustained by 
the resale of the lead ; otherwise Mr. Lloyd must himself be responsible for 
the same, for we do not conceive it to be a case wherein the Company ought in 
any degree to relax from the terms of the first sale. 

77. As in the salary assigned to Mr. Darell on our appointing him to the 
post of Sub-Accountant at your Presidency we were guid^ by a supposition 
that the office of Accountant would always be held by a member of Council, 
we are therefore to inform you that should Mr. Darell have suoreeded to the 
post of Accountant in consequence of our orders of last season that no coun- 
dllor was to hold any office, he is not thereby entitled to any greater emolu- 
ments than we have allowed him. You are therefore not to increase those 
emoluments without our permission, as we reserve to ourselves the power of 
granting to our servants such rewards as their diligence and good conduct 
may deserve. 

78. We have appointed the reverend Mr. William Johnson to be one of 
your diaplains with the allowance settled in our letter of the 1 1th November, 
1768, paragraph 79. We have lent him £100 to be repaid out of hi« growing 
salary, agreeable to the tenor of the enclosed bond. 

79. We are informed by our Governor and Council of Fort Marlbro* that 
the Reverend Air. Baines h^ left hla chaplainship tiiere anri is gone either to 
Fort Saint George or Bengal. We can only suppose his view is to obtain the 
office of chaplain at one of those PresMendes ; but as thin injitanr#* of 
Mr. Baines's cond u ct is entirely opposite to our inclination to our strict 
orders for preventing our servants roving about Tndifl and is also subversive of 
our authority in m a king such appointments, we therefore hereby positively 
direct that if Mr. Baines shall be in Bengal upon th e receipt hereof he is to be 
acquainted that he must either return to his duty on the West Coast or be dis- 
missed the stfvice and take passage for Burope on the first ship. Orders to 
the like effect we have sent to our servants at Fort St. George. 

80. We have also been informed that Lieutenant Colonel Egerton and 
Captain L/xkhart Russell^^ of our Bombay establishment are gone to Fort 
St George. Should they come to your Presidency it is our positive order that 
they do return immediately to thdr stations at Bombay as the nature of our 
service will not allow our militar y officers to go &om fwie setdenient to anrith^ 
in this ma n ner except with a view of lestering their h**nlth, the state of which 
should always be c^ttified by the surgeons, 
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81. The unexpected drcumstance of so long a period ha\mg passed since 
the departure of our Commissioners from the Cape of Good Hope without our 
receiving any intelligence of their arrival in any part of India affects us widi 
the deepest concern and alarms us with fears in regard to rheir personal safety. 
But though we are still desirous of entertaining hopes that no fatal accident 
has befallen them, yet in this unhappy state of suspense we must not suffer 
the important objects of their commission to remain without operation or 
effect by reason of their absence, whatever may have been the cause of it. 

82. We therefore transmit to you such parts of the original instructions 
to our Superintending Commissioners as relate to the affairs of your Presi- 
dency, and in case you shall have no reason to expect tbpir speedy arrival the 
same must be carried into execudon by you in your respccdve departments 
in as effectual a manner as if those instrucdons had been specially directed 
to you. 

83. Having reason to believe the great number of persons now residing 
in India under our license as free morchants and free mariners are not only 
burthensome to the Company but to many of our cdvil servants, we have res- 
trained any from going out this year under those licenses except Mr. Joseph 
Fowke, who was born at Fort Saint George and many years in Council th^ 
and behaved in a very satisfactory manner, to whom we have granted per- 
mission to reside in India under free merchants* covenants. But we have 
permitted Mr. Charles Simpson, a nadve of Vizagapatam, to return to Fort 
Saint Geoige; and likewise Mr. Charles Stafford PlaydeU, late one of your 
Coundl, who was obliged in consequence of our orders to come to Europe and 
left his affairs much perplexed, to return to Bengal and remain three years 
to collect his outstanding concerns. We have also permitted Mr. Charles 
Feake, a native of Bengal, to return thither. 

84. In order to determine your powers h>r sending home persons who 
may have infring ed the rights of the Company or acted in defiance of the 
authority vested by us in our servants, we herewith transmit in duplicate to 
our Pr esid ent and Council a particular power or commission under the Com- 
pany’s seal for that purpose ; and as you will thereby see how far our servants 
are justified in aeiring and sending to England any of His Majesty’s subjects 
who may violate the rights and privileges granted to the Company by sundry 
acts of Parliament, we refer you to the same for your guidance. 

85. To remedy several defects in the engagmnents which have been 

formerly entered into with us by our servants both civil an d military, an d by 
surgeons, free merchants, free mariners, and others, that are now or may here- 
after be employed by the Company or permitted to reside in In d i a under 
our and protection, we ^ve thought proper (with the advice of our 

Standing Council and Solicitor) to add mme clauses to the cove nan ts U8ua[l]ly 
pntfTg d into by civil and military servants and free merchants in ordi^ 
to restrain tbium from gaaigring foreign companies or supplying country powers 
with warlike stores and to prevent them from remaining in Indi a beyond a 
timp limitpd after proper notice given them to dqiart. 

8(5. Witii the same view we have thought it n e c es sary that all suigeoiia 
and free mariners riiould enter into covenants with the Company nearly to 
the lik«» effect as the restrictive danses abovementioned. 
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87. But that all our civil and military servants and surgeons or assistant 
surgeons as likewise free merchants and free mariners now in Tndia may be 
put upon an equality in their covenant engagements with the Company with 
those who shall go from Eingland this season or hereafter, we now send you 
by the ship Celehrooike such a number of covenants as upon a calculate made 
we deCTn sufficient to be entered into by the persons under the above descrip- 
tions that may be employed in or reside at or under our Presidency of Bengal 
upon the receipt of these advices. And it is our positive order and direction 
t^t each of the aben'e described persons be, so s(x>n after the Colebrooke^s 
arrival as convenient, required to sign one of the said covenants according to 
the rank anrl station he may be in. And should any person refuse a compli- 
ance with this our order, if he is in our service he must be dismissed therefrom 
and sent home, or if one under our protection sudi protection is to be with- 
drawn from hiTn and the person so refusing to be sent to England. 

88. In the above paragraph you will observe we have directed one 
covenant to be executed by each person, which envenant after being executed 
and wimessed by two persons as to the sealing and delivery by the party, 
and by one person as to the covenanter having previously read the same, 
must be hirwarded to us by the first conveyance after execution. And upon 
our receiving the same and security being given by two persons here in the 
undermentioned sums set against the respective stations, we aba 11 transmit 
a counterpart of each convenant with the Company's seal affixed thereto, 
which counterpart you must duly deliver to the party concerned. And here 
it is needful to observe that you must enjoin each person to desire two respon- 
sible persons in England to enter into tl^ above security bonds. 


The bond for the Governor is to be in £10,000!. 

Each councillor 4,000. 

Each senior merchant 3,000. 

Each junior merchant 2,000. 

Each factor 1,000. 

Each writer. 500. 

Each surgeon or assistant surgeon l/XX). 

Each free merchant. 2,000. 

Each free mariner 500. 


89. And for your fu l l e r information in this matter anrl to prevent 
mistakes in fi l l ing up we have forwarded in the packet by the Colebrooke c opies 
of the covenants to be entered into by the respectives persons above Tnimtione d- 

90. As you have already signified to the Comrnander in Chief the 

you entertained of the improper application made by tbf» military officers to 
General Smith^* on his departure from India, we forbear to pass a more 
severe censure upon Sir il^bert Barker on that account; nevertheless we 
caniwt but much resent such conduct in our said military oiBicers. We 
consider their said proceedings as an indirect attack upon our own honour 
and imparti^ty. We arc ever ready to lend the most fevourable ear to all 
proper applications made diiecdy to us by any of our servants and to yield 
suchredress as die nature of the case may require ; but we ran never approve 
the formal appointment of any person whatever to remonstrate to us on such 
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subjects, more cs|}ecially particular influence uith us must be supposcxl 
necessary to induce us to do an act of justice by removing all ell-grounded 
complaints from those of our servants who may suppose themselves aggrieved 
by the appointment of olBcers sent out from England by the Court of Directori,. 

91. We cannot suppress our indignation at your conduct in the appoint- 

ment of Sir Robert Barker to be a Brigadier General in the Company's service 
upon the resignation of General Smith. And we are constrained to observe 
that in this appointment you are so far from having any excuse that the 
reasons you have assigned for it are too futile to require a reply. We are the 
more disp le ased at this insult on our authority as it might have from 

us the full efEects of our own spontaneous desire to give Sir Robert Barker 
a testimony of our sense of his merit. 

92. But as by our commission of Brigadier General which we last vear 
transmitted to Sir Robert Barker he will be sensible that we did not stand 
in need of having a path pointed out to us for tiicwing our approbation of 
his conduct, we shall not hesitate to assert our own aut^rity ; and we there- 
fore hereby annul the commission of Btigadier General which you have given 
him, and you are accordingly to take notice that Sir Robert Barker is to bear 
that rank from the date of our commission only. 

93. To free ourselves in future from the irksome necessity of annulling 
any appointment of field officers which shall not have been made with our 
permission, we positively direct that you do not at any time take upon your- 
selves to advance any Commander in Chief to the ra]^ of Brigadier General 
or appoint any colonel to be Commander in Chief, but the colonel succeeding 
to su^ command is to act as provitional Commander in Chief until! you 
shall be informed of our pleasure in this respect. And we further order that 
the like rule be observed in regard to all other field officers who in case of 
succession by any vacancy must be appointed provisionally to the next 
superior rank until the same shall be confinned by us. 

94. We have considered the request made to you by Lieutenant Colonel 
Champinn tx> be allowed a share in the commisnon on your nett territorial 
revenues granted by us to our ovil and military servants. And we must 
here observe that th^ plea he haw urged for share in that conuninion from 
1st September, 1768, does not afford him the least title to such an indulgenoe, 
since it cannot be expected that such gratuities should be given to any officer 
before his arrival at your Presidency, however involuntary his stay in England 
mig ht! have been. You will therefore inform Lieutenant Colonel Champion 
that we cannot comply with his request. 

95. From the trust we have in the abilities and good cond u ct of lieute* 

nant CnlpTie l Oh”pm*^ we approve of your appointing him Colon e l of ihe 
Sf!<r>nd on thft resignation of General Smith, as the crnninand devolved 

upon hinri in thft regular order of succession. 

96. We cannot but be displeased at your having appmnted Major Thomas 
Dean Pearse to thg! romaTtd of the artillery on the death of IjeuteDaxit Col onri 

^ Kindersley, althmigh ymi were in possesslan of our orders 

• Par. SS. of the 17th March, 1769,* wherdn we e^iresdy declared 

til at lieutenant Golond Winwood was to succeed thereto upon^ the first 
v arawry after Viia atrivaL Yet in Consideration of the ahilitw B of BCvpor Pearse 



96 


PUEUC UiiTTJiA FROM COURT 


we do confirm your appomtment, but positively dirert tlwt Lieutenant Colonel 
Winwood do succeed to the chief command of the artitoy upon the (^th 
or fftn-ting away of Lieutenant Colonel Pearse i otherwise we sh a ll highly 
resent a repetition of your disregard to our orders. 

97. On observing your appointment of Captain Du Gloss to be a Major 
upon brevet wc cannot but be dissatisfied at your assummg a power to bestow 
such favours or distinctions as decency required you to sumbit to our deter- 
mination. However, thg long and faithful services of Captain Du Gloss and 
his approved merit have induced us to continue to him the rank he has 
received from your appointment ; but as we shall not admit of your exceeding 
our establishment of engineers Captain Du Gloss must r emain a brevet Major 
until he shall succeed to the r ank of full Major on a vacancy of such in the 
Corps of Engineers. 

98. By the Duke of Grafton wc received a list of military officers at your 
Presidency, but it is by no means conformable to our instructions of the 

19th February 1762.* We therefore hereby direct that you 
send us every season in duplicate at least lists drawn out 
agreeable to the said orders. 

99. There must also accompany the said list another specifying the 
promotions in your military drawn out in columns in the following manner, 
vizt. in the first the names, in the second the rank, in the third the date of 
their rank, and in the fourth in whose room and upon what account, agreeable 
to the endosed form ; and we expect that before dispatch of our upping 
for Europe the Secretary call upon the Town Major for his lists of military 
officers, muster rolls, and lists of promotions, and he must be informed that 
if he shall neglect to send his lists in time we shall think him no longer worthy 
to be continued in that post. 

100. Upon examining into the state of your military officers we find the 
number of field officers greatly exceeds your establidunent. We therefore 
direct that aU above three colonels of infantry (induding the Commander in 
ChieQ, six lieutenant colonels of infantry, one of artillery, and the lieutenant 
colonel of engineers, six majors of infantry, three of seapoys, one of artillery, 
and one of engineers, are to be looked upon as supernumeraries, and no promo- 
tions must be made till they are provided for, as we are determined that the 
above establishment shall not be exceeded on any pretence whatsoever. 

101. As it frequently happens that you permit and other officers to 
come to Bhigland for t h e recovery of thelv hwiltli and upon their leaving 
India have 'fin«*d up their crwnmiiuiinng whereby our military establiahniwi t 
upon the return of those officers haa been exraeded and the Company's e 3 q>en 8 e 
thereby greatly increased, in order to avoid t-hia evil, we direct that you do 
not fill up any vacant commissions which ah all happen by field or other nflRrw a 
coming to Europe for their health or otherwise with your permission, but 
that the officers next below them do p e rform thfdr duty until their return or 
your receiving our orders to the contrary. 

102. And we also direct that all officers who ahall obtain your permission 
for coming to FiPgland for their health or otherwise «ba11 signify to yon 
whether they intend to return to India, in which case you are to acquaint thgm 
that their pay is to cease from the time of their requesting to to Europe 
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until their return, and you must also signify to such olhcers that wt expect 
upon their anival in EIngland they do request our permission for remaining 
here, otherwise wc shall look ujx)n such neglect as a resignation of the service 
and shall fill up their commissions accordingly. 

103. With respect to such ofiScers who may throw up their commissions 
in order to make their applications to us for redress of real or imaginary 
grievances and to be re-acGnitted into our serxio;, wc have so fully explained 
ourselves ^ our General Letter of the 23d December, 1762, Paragraph 46) 
on the coi^uct you are to pursue on such occasions that we shall here only 
require you to advert to those orders and pay a strict obedience thereto. 

104. Upon considering the cases of Captains Benjamin Wilding and 
George Boulton Eyres we have thought proper to restore them to their original 
ranks on your military establishment, the former as Lieutenant Colonel next 
below Lieutenant Colonel Winwood and the latter as Major next under Major 
Frederick Thomas Smith ; but they are to be paid the usual pay of captains 
only untill the field officers serving under the Presidency shall be reduced to 
the number mentioned in the 100th paragraph; and when they shall enjoy 
those ranks by such reduction, they are to have the full pay and emoluments, 
tile former as Lieutenant Colonel and die latter as Major. 

105. We have also induced to readmit Captain John Nevil Parker into 
our service and have accordingly appointed him to be a Captain in your infantry 
to rank next below Captain James Holme. 

106. Captains James Skinner and Charles Maverly who came to Europe 

to recover their healths and which being restored they arc permitted to return 
to their duty in the ranks they held when they left Bengal, vtzt. Captain 

Skinner next under Captain William Hessman and Captain Maverly next 

beneath Captain Gabriel Johnston. 

107. We have permitted Captain John Prise Gwinnet, who came to 

England with your license, to return to his rank next below Captain John 

Edmonstonc, and he took passage on the Rochford. 

108. Captain Gwinnet has presented to us a plan for the better regulating 
our seapoy corps, copy of which is cnclc^ed, and which you will examine taking 
to your assistance the Commander in Chief and some other of our principal 
offirars and report the whole of your proceedings to us ; but you are not to 
carry any regulations which shall increase our military establishment into 
execution untill you receive our further directions. 

109. We have very maturely considered your proceedings upon the 
restoration of Captains Goddard aiid Ahmuty to the ranks they held before 
the association of the officers in 1766*” ; and it appears to us not only as 
improper measure but very injurious to those officers who had a just sense 
of their duty and did not join in the association, and also to those who were 
sent from Fort St.-George and Bombay to your assistance at that critical time 
under rbe assurance that they should not be superceded. But as it appears 
contrary to all military order that an officer once raised to a supezior should 
serve in an inferior raxik writhout a lueach of honour, and havii^ a favorabte 
opinion of the merits of Captains Goddard and Ahmuty, we do agree to dieir 
continuing in the ranks 'you placed them on the 16th December, 1769; but 
we direct that they receive the pay and allowances of captains only until dte 
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field oflUceiii serving under your Presidency shall be reduced to the establish- 
ment of six lieutenant colonels and nine majors of infantry and sepoys, when 
they are to enjoy full pay and emoluments, the former as lieutenant colonel 
and the latter as major. Yet we are gready displeased at the liberty you took 
in promoting those gentlemen when your milita^ establishment was compleat, 
from whence the Company has been put to great expense. 

1 10. Lieutenant John Mattocks, late an officer on your establishment who 
was a party in the association of officers in 1766, having expressed great contri- 
tion for ^ conduct, and as no other imputation appearing against his 
charaaer, we have been induced to readmit him into the service, and hereby 
appoint him to rank next under the youngest lieutenant of infantry at your 
Presidency on his arrivaL 

111. We have given the strictest attention to the whole of your proceed- 
ings in regard to t^ charge brought against Major John Graham,^^ and we 
are sorry you should have given us occasion to remark that the behaviour 
of that gentleman appears not to have merited the severity of censure with 
which you represent^ his conduct in your letters of 25 September 1769, 
and much less to have made it necessary for you to dismiss him our service. 
For although we arc fully sensible of foe expediency of preserving a strict 
subordination and disdpline in the army, of enforcing foe deference a nr] 
respea due to foe Commander in Chiet and of supporting the authority of 
your Board, yet in the case of Major Graham we cannot but be of opinion that 
these essential points might have been obtained without recourse to the 
supreme power with which you are vested, and which you express yourselves 
so unwilling to employ. 

112. The reluctance we have to testify our disapprobation of any part 
of your transactions without explaining foe reasons of it constrains us to rnkf» 
a minute view of the charge against Major Graham, and we find that he had 
been censured by your Bo^ for feiiling in respect to his Commander in Chief 
at Allahabad by his letters of foe 26fo and 28fo March, 1769, and that he 
was afterwards required to make concessions to the Council and foe Com- 
mander in Chief for disrespect to both by his request of the 22d June tVigt 
foe letters for which in general orders he had been censured might also be 
mserted in general orders to prevent the injury of misconstruction of foe 
charge against him. 

113. Without entering here mto a disquisition how far foe apology Major 
Graham made for any warmth of expression contained in his letters might 
have attoned for any offen c e of that nature, we shall only observe that as 
(when the same had been deemed by you insufficient) Major Graham chear- 
fully consent^ to mak e the predse concessions both to your Board anil foe 
Com m a n d e r in Ch i e f which you had proposed to him, we must ^Tisidyr h im 
u having thereby made requisite attonement for foe misdemeanor with which 
he had been charged. 

adverting to your Consultations of the 2l8t September, 1769, we 
***d®®d find that Major Graham was dismissed not for the or iginal diaigc of 
want of respect to his Commander in Chief and to your Board, but for inaiting 
that his letter of the 17fo of that month which mntainiwi his d rfroce 
accompany the accusation against him, and both be submitted to us, unless 
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your Board ^\oiild condescend to the supression of both. And as this requisi- 
tion appears to us too reasonable to luive been rejected wc know not how you 
will bee. yourselves from the imputation of partiality in the present inctatirf* 

115. Upon the whole, as you have allowed that at all times before this 
dispute you had reason to be satisfied with Major Graham's conduct, and as 
since dismission wc have regretted the loss wUch our military service has 
thereby sustained and have given him an honourable testimonial that during 
his continuance in the service he had in every other point demeaned himself 
as became a gentleman and a good and gallant officer, we have thought fit to 
restore Majore Graham to his station in the Company's service without pre- 
judice to his rank. We have also permitted him to remain in England till 
next season for the recovery of his health. 

116. Mr. Francis Robertson, late an ensign at your Presidency, and sent 
home for being deeply concerned in the association of the military officers in 
1766 and afterwards resisted the Company's authority, having found mpans to 
return to India in a French ship, we dxerefore posidvely direct that if he shall 
be in Bengal upon the receipt hereof you do send him to England forthwith 
as we will not adUnit of any military o&^rs remaining in Bengal who have been 
dismisst the service, and we send similar direcdons to our other Presidencies. 

1 17. As we experience a pardcular sadsfacdon in being able with justice 
to applaud the conduct of any of our servants, we cannot pass unnodc^ the 
very gallant conduct of Captain Robert Brooke during the time he served in 
the detachment sent by you to the assistance of our Presidency of Fort Saint 
George, and we direct that you do not only signify to him our approbation of 
his conduct but that you embrace every opportunity of yielding him such 
advantageous marks of your favour as the rules of the senice can possibly 
indtle him to expect or render it prudent for you to afford. 

118. In the same light we view the distinguished merit of Captain 
Gabriel Harper. You will therefore communicate to that officer the favour- 
able sentiments we entertain of his abOides, zeal and alacrity for our service, 
and assure him that we rest confident they will at all times be fully exerted 
in promoting the interests of the Com|MLny, and particularly in facilitating the 
accomplishment of our views with respect to the measures necessary to be 
pursued during hia residence in the dominions of the King or Shujah Dowlah. 

119. As we do not send any commissioned military officers to your 
Presidency t-hia season except such are penxdtted to return to their duty, we 
appointed eighty-seven cadets whose ranks will appear by the lists in these 
ships' packets, and who, we doubt not, vdll be sufficient to fill up all your 
casualties. 

120. From a conviedon of the necesrity of keeping our armies in India 
on a respectable footing we have and shril send about fourteen hundred 
recruits for our military by the shijn of this season, and although we desig n 
four hundred and fifty diereof for your establishment, five hundred for Fort 
St. George, and 450 for Bombay, yet we doubt not, when you consider die 
general good of the service, you will dispose of those ordered for your Presi- 
dency in such manner as may be condstent therewith. 

121. We have directed the commanders of our several sh^ to cause die 
recruits to be exerriacd at the small arms at all convenient opportimitfos during 
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the voyage, not only with a view that the men should in some m^ure be 
disciplined on their landing in India but as the means of preserving their 
health, for which end a chest of small arms and a barrel of gunpowder are 
sent in every ship, and in most ships either a CRdet or non-commissioned 
oilicer who is sufficiendy acquainted with the use of arms to instruct the 
recruits in their exercise. You will therefore enquire on the arrival of every 
ship whether the men hav'e been taught their manual exercise in the outward 
bound voyage and otherwise properly disciplmed as far as circumstances would 
admit of, and advise us with the result of such your enquiry. 

122. Gerard Napper, who went out as a recruit in 1757 and by your last 
muster roll was a serjeant of infantry at your Presidency, having been 
represented to us as a person of family, you are therefore, if his conduct has 
been to your satisfacdon, to appoint him a cadet in your in&ntry to rank as 
the youngest cadet of this season. 

123. The friends of John Fryzer, a soldier in the Second Battalion of 
the Second Regiment and in Captain Catland’s company, having requested his 
discharge, we have consented thereto as he has served his contracted time, 
provided he has not agreed to serve for an addidonal term. 

124. As in the absence of the colonel of a brigade the expense of keeping 
a table falls on the aedng Commanding Officer it is a matter of wonder that 
there should have been a doubt whether the established allowance for a table 
sholud remain to the colonel when absent by leave, at which dme he could 
not be subject to the charges for which such aUowance was established. But 
as we find by your Consultation 14th November 1769, that you have very 
properly determined that this allowance is to be paid during the absence of 
the colonel to the acting Conomanding Officer of the brigade, we have only 
to enjoin you to take care that your orders in this respect be duly observed 
on all occasions. 

125. As we arc informed diat it has been customary for the Commander 
in Chief of our troops to receive duties from the buzar, imposed either on the 
sutlers who follow army for the liberty of keeping shops or stalls, or on 
the merchandizes or provision they expose to sale, and wh^ we consider the 
distresses and inconveniences which have heretofore attended our troops either 
for want of provisions there being bad or sold at an advanced price, and as 
we conceive it is not sensible to ascertain any precise rule whereby to determine 
when it may or may not be prudent for the Commander in CMef to levy or 
forbear ro impose such duties, we cannot but be of opinion tfanat aU duties what- 
ever imposed directly or indireedy on provisions brought to camp were better 
remitted as impolitic, tending to discourage country people from yielding us 
all that assistance they otherwise might do if permitted to sell provisions duty 
free, and consequendy contributing towards advancing their price in camp to 
a greater height than otherwise might be needful, more especially as such 
duties arc. as far as appears to us, indeterminate, and laid and levied solely 
at the will and pleasure of the Commander in Chief or some of his servants, 
which must in some degree render the price of provisions dependent on his 
di^wsition, and the proprietor cannot know whediCT it may answer his purpose 
to bring provisions to our camp or not befenre he arrives thereiiL We therdBore 
hereby direct that no duty, tax or imposition whatever shall at any time be 
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levied or taken by the Commander in Chief or by anv person for him or bf 
any other person or persons on any pretence ^vhate^c^ on or for any pro\i- 
sions and necessaries brought by any person or persons with intent to sell 
the same to our soldiers, seepoys, or other our servants when encamped or 
otherwise in the field or marching to or from any place or places in time of 
war or for the liberty' and pri\ilege of erecting and keeping any shop or .stall 
in the btizar or attending our camp for the sale of provisions and necessaries 
only : and that no merchant or any other person whatever be on anv account 
compelled to sell rice or other necessary provisions to any contractor or other 
person, but that they he fully at liberty to sell the same in the public buzar 
without any lett hinderance or molestation whatever : and that this our order 
be made as publick as possible that all persons as well our servants as the 
natives of the country may be fully informed thereof and act accordingly ; 
provided always and we hereby direct that this order shall not extend to give 
privilege to any person or persons to sell or otherwise vend any sort of spiritu- 
ous liquors whatever to any of our servants in camp, or to repeal or alter any 
orders heretofore made by any of our Presidents and Council or otherwise for 
preventing the sale or consumption of spirituous liquors to or by any persons 
in our service, but any such order or orders as have heretofore been made for 
regulating the sale of spirituous liquors shall remain notwithstanding this 
our order in full force. And we further direct that the Commander in Chief 
do at all times afford due protection to all persons who may bring provisions 
with intent to sell them to our troops as aforesaid. 

126. The licen.se you have taken in respect to the terms on which you 
have received money into our treasury for bills to be drawn on us to the 
amount of upwards of tvv’enty laaks of rupees in direct opposition to our 
orders of 30th June, 1769, fills us at once with surprize and indignation. And 
w'e are little less affected by the cursory, yet determinate, manner in which 
you inform us that you had preferred your own scheme of remittance as more 
advantageous and less distressing to us than that w'e had directed you to 
pursue. But here, could we pass unnodeed your having arrogated to your> 
.selves the judgment of what mode w'ould distress us the least, we cannot 
but point to you how erroneous you have been in your opinion of the superior 
advantage of the method proposed by you ; for upon an exact computadon 
made betw'een the terms prescribed in our orders per Lapzffing and the mode 
adopted by you, we find that a l(»s w’ill be incurred by the Company of 
upwards of duree and three-quarter per cent, even allowing an interest of four 
per cent on the sums which would be paid sooner upon the terms we had 
dircted than on the three classes of your draughts on us. This being demon- 
strable by the evidence of figures we shall not stay to shew the defect of any 
other motive assigned by you for so extraordinary a proceeding. 

127. But as in our letter of the 27th of June last we positively forbad you 
to invade the right we are resolv^ed to reserve to ourselves in respect to fixing 
the terms and rates on which we may indulge individuals with draughts on 
our treasury in England, and as by any breach of orders on the subject of 
remittances yon will become responsible for the effects of it, we hope your 
future conduct will free us from the necessity of adding the full wel^t of 
our displeasure to the other inconveniences which you may draw on yourselves 
by a wilful disobedience in a matter of so much concern. We therefore have 
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here only to remind you that the orders we transmitted per Lapwing respecting 
the amount and terms of your draughts on us are to be punctually obeyed 
by you (undll we shall think proper to make any alteration therein) as you 
value the continuance of our favour or regard the consequences of our 
resentment. 

128. Sir Roben Fletcher has made an application to us for paymeift of 
rupees 51,000, which he alleges to be the amount of losses he sustained by 
being plundered by Sujah Dowlah*s cavalry when he was on a forced march 
to storm die enemy’s camp, and setting forth that he wrote to Lord Clive in 
October 1765 a particular account of t^se losses ; but as no mention is marff 
of the above iaj^ either on your Consultations or advices, we could not enter 
into the examination of this claim. We therefore direct you to make a strict 
enquiry into this transaction and furnish us with every material in your power 
with your opinion thereupon in order to enable us to dedde finally on 
this claim. 

129. In your Consultations of the 16th December 1769 it appears you 
had upon the eiidence of Mahomed Reza Cawn allowed the debt to Boladcy- 
dass to be jusdy due to him from the Company and ordered his demand to 
be paid with interest ; and on the 20th we find you granted bonds on account 
of the same, also one for rupees 13,435 payable to Miguel Van Colster; but 
no mention is made on what account the latter is granted, or whether the 
bills drawn by him on Bolackydass for £500 advanced here have been 
discharged. You must therefore give us a full state of this transaction, as 
Mr. Van Colster remains still in England and has solicited us for a further 
sum on account of the commission, which he alleges to be due to him from 
Bolackydass for procuring payment of the beforemendoned balance. 

130. Having frequendy required you to give strict attention to the 
judicious and necessary reg^dons adopted by the Committee of Inspection 
and to enforce die execution of them, we are gready diaplMapH that many 
important objects of that Committee's care should have been n^lected to surii 
a degree as to defeat the hopes we had of reaping many benefits from it’s 
institution. 

131. We shall in particular observe that had the business of Export 
Warehouse been attended to with the assiduity and method pointed out by 
the above Committee, we cannot doubt but that our servants in general must 
have acquired that knowledge in all the articles of your investment which is 
necessary for conducting so essential a part of our concerns. 

132. But as we are sorry to have so much reason to believe that the 
generahty of our servants are wholly unacquainted with the serveral articles 
of whirii your investment is composed, in order therefore to remedy an evil of 
such pernicious consequences to our affairs, you must appoint th** most 
capable of our servants to superintend the business of the Export Warehouse ; 
and you will give him full audiority to direct the attendance of such of our 
junictf servants in Calcutta as shall be appointed for this service, arid to act 
therein in the manner recommended by the Committee for Inspection ; and 
surii superintendant must be r|M|uired by you to take care that our servants 
who shall be summoned by him do duely attend all prizings, sortings aTid 
packmgs ; and in each bale the person 'who has examined it must put a note 
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specifying ihe quality of the cloths or goods ^ith the reasons for their being 
better than the established muster or inferior to it , and this note must be 
signed by such person that we may be informed by whom the several bales 
have been sorted and packed. 

133. We are glad to testify our satisfaction at the letter from the GDllector 
General to the Board, dated 14th September. 1769. wherein he seems to ha%e 
entered so minutely into the state of your rexenues, and likewise at the com- 
mendable attention you have shewn to his observations. It is with equal 
satisfaction we acknowledge the accuracy that appears in the collective accounts 
of his department from \larch 17^ to September 1769 transmitted to us by 
the Duke of Grafton. 

134. The several accounts reladve to the Restimdon^'’ in 1763 are come to 
hand by the Hampshire together with a lett^ from the Secretary to the 
Board on that subject. These accounts so far as they go appear to be in 
general sadshictory ; but we eicpect that you will not omit as soon as possible 
to furnish us with every other pardcular that may form a complete state of 
this transaction as directed in our letter of the 16th March, 171^. 

135. We have likewise received die copies of the accounts for the Society 
of Trade** respecting the sale of salt and beetlenut. and in looking into the 
account current of that society with the Company, dated 26th August, 1769, 
we observe that the balance due for the duties on those articles is there made 
to be C.Rs. 137,121 as you advise us in your letter of 25th September, 1769, 
per Ankerwyke; but upon a closer examination of the several sums in the 
debit of that account, there appears to have been an omission of C.R8. 220,000, 
which sum on your treasury receipts and General Books is entered as paid in 
February 1768 by Mr. LawTell, Sectary to the Society, in which case in.stead 
of the beforemendoned balance being due at the dosing of that account, you 
had then received into your treasury the amount of C.Rs. 1,140,000, being 
C.R8. 82,879 more than the whole amount of dudes set fordi. 

136. On your treasury accounts for September 1769 there is further entry 
of C Rs. 31,000. This, we apprehend, with the above surplus, may haxe been 
in part of a new account, which matter you must esqilain to us, and also why 
no receipts are found on the General B^ks ending April 1769 for the duties 
on salt and beetlenut. 

137. We have received by the Royal Charlotte in triplicate the general 
accounts of charges at your Presidency and subordinates, together with the 
collecdons and disbursements of your revenues from August 1768 to July 1769. 
In our letter of 23d March, 1770, we pointed out some few necessary alterations 
in the method of drawing up those statements whidi were suggested to us 
from a review of those transmitted by the ships of the former season. We 
shall here make some further remarlu that have occurred on the accounts 
last received. 

138. As some of the heads of these diaiges are not to be seen on the 
General Books under the several entries of charges, we are at a loss to know 
of what they are composed ; and on inspecting the bodts in order to compare 
some of those articles diat have the same ddes, we do not always find the 
monthly totals of disbursements agree. Pardcnlarly, the Mayor's Court 
chaiges appear to differ greatly in evoy monthly entry ; the year’s amount of 
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chifi charge by the books May 1768 to April 1769 is upwards of C.R8.12,000, 
whereas the total by the above amount from August 1768 to July 1769 does 
not make a fourth part of that sum. 

139. It should seem likewise that in these accounts no credit is given 
for scores made or repaired during the course of the year, but that the several 
articles comprize the groiut disbursements of the .storekeeper etc. You will 
chcretore give us the necessary information in thesc' particulars, and at the 
same time acquaint us how far you arc enabled to make these materials more 
complete that we may judge, as mentioned in our former letter, whether such 
statements arc to he considered at cstiinatcs or accounts. 

14<). With respect to the sum CRs. 16,240 due from Mr. Parker Hatley, 
which you ad\i.<;e us his attornies refused to discharge on examining the pay- 
master's books, wc observe tliat the last payment made by him on that 
account was in July 1764, since which no demand appears to have been made 
on him till that above referred to. But, as we apprehend that such seeming 
neglect was owing to the paymaster's books not being before adjusted, wc 
shall only urge how highly necessary it is that every book should be com- 
pleted as soon as possible to the latest period in ord^ to prevent oversights 
of this namre. However, you must not fail to furnish us with any materials 
that you may judge expedient to remove such difficulties as may arise on 
adjusring this affair in England. 

141. It is with great .satisfaction we expect by the next ship to receive 
the (^eral Books of your Presidency and subordinates to April 1770, and 
likewise those of your hBlitary Paymaster to April 1769, although we hoped 
to have received at the same rime these last to April 1770 ; and we rely on 
you that no opportunity be omitted to forward these likewise by the earliest 
conveyance. 

142. In our letter of March 1769 we observed that you had for some time 
neglected to send us the books of your General Storekeeper. We likewise 
observe, but from what cause we are at a loss to determine, that you have 
never transmitted to us the books of vour Export Warehouse J&eeper, although 
we have been reg^arly supplyed with those of rbp Import Warehouse Sleeper. 
This o m issi o n you must in future rectify ; and indeed that we may be enabled 
to enter fully into every investigation that may be required, we must be 
furnished with every book referred to in the General Books of your Presidency. 

143. The same reasons will operate with regard to the General Books of 
your subordinates, which should be likewise accompanied with their respective 
subsidiaries. 

144. In your Mihtary Paymaster* s books under the head of pay to th** 
mihtary and train the monthly entries are inaerted in one linf in the journal, 
but you are in future to enter the number of the several ranks in corps 
distingu i s h i ng tbe pay of each, which method is pursued in the accounts of 
the Paymaster of our Presidency of Fort Saint George. 

145. In our letter of 23d March, 1770, we directed you to wraTniTii* several 
balances standing on your General Books and to transmit to us your sentiments 
thereon with such information as may enable us to give our final instructions 
for clearing your books of such useless heads as tend to perplGc rh<» state of 
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your accounts. In the meanwhile wc shall remark that your present method 
of entering the Dr. balances at the end of your journal uithout any regular 
disposition is attended with considerable incon‘\'enience, for the several heads 
of dead stock charges remaining in balance, debts accounts unadjusted being 
indiscriminately blended together, arc not separated without difficulty 

146. You arc therefore in future to make the entries in such a manner 
as may exhibit in a collective view such balantxa as arc of a similar nature, 
in order to which you arc to arrange them in the following manner under 
different tides. 

1. st. Dead .stock: — ^Under this will be entered such articles as arc to 
lx; considered as forming part of your dead stock, each hating a head in 
the ledger, vizt — ^New Fort, Dock, Dock head slip, Cradle for careening 
sloops, Buoys in the river. Old Facory and buildings. Calcutta Town and 
buildings. Charges— building saltpetre godown, barges — building new 
Cutcherry, Charges — burying ground, Bankyporc Cantonments. Dead 
stock 

2. Factories and setdements: — ^Under this will follow the balances 
due from the several factories. 

3. Expedidons: — To include all undertakings to make new settle- 
ments or expenses in war for which the returns or reimburesments arc 
dubious as expedidon against the Muggs. expedition to Nepaul. 

4di. Ships and vessels: — Here follow the particulars of sloops &c. 
To these may be added the head of budgerows and boats. 

5th. Money and good debts: — ^Under this title may be comprized 
Cash, Treasury, Charges— French prisoners. Advances to the Duffadars, 
Advances to contractors for building new works. King of Pegu. Nabob 
.Nazim O’Dowlah Account— monthly payments, French Company, Com- 
mission unappropriated. Mint, Storekee^ General, Storekeeper of the 
Works, Military Storekeeper, Master Attendant, Buxey, Import Warehouse 
Keeper, Expon Warehouse Keeper. 

6th. Stores: — Timber and plank, Stores for expmtadon, Peny stores. 
General stores. Military stores. Materials and necessaries for building. 
Cowries. 

7. Goods in the Import Warehouse. 

8. Goods in the Export Warehouse. 

Under these titles may be entered the separate heads of the goods in 
the two Warehouses. 

9. At the aurur^s:— To follow as usual. 

10. Revenues:— Burdwan Re>'enues, Chittagong Province, Midnapore 
Province, Collector General. 

11. Old debts:— Goods from Europe per sh4> Stretham. 

Do per ship Lynn. 

Old balance account— the works. Consignments to Batavia, Dutch East 
Tn<lia Company, Account Commissary, Chunam contract, Dadney due 
from the merchants. Old outstanding debts. Desperate debts. 
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12. Unadjusted accounts:— Under this may be inserted all such 
accounts as are not to be considered as debts but which for various reasons 
are kept open— Charges— law suits. Company’s steward, Estimate of losses 
1756, Army and navy, European sufferers, Restitution to natives, 
Armenians, Portuguese inhabitants, Ship Tetuen bien, Deposit of ditto. 

147. With respect to the warehouse stocks, the particulars of which have 
hitherto been brought on your General Books, we think such articles should be 
discontinued and the summary of the import and export trade only appear ; 
but as we have never yet received the books of your Export Warehouse Keeper 
we shall at present defer giving any orders relative to this matter. 

148. By the Duke of Grafton we received the account current of Major 
Kilpatrick’s estate, but are sorry to observe that no lights have been thrown 
thereby upon this transaction. In our letter of 16th March, 1768, we directed 
you to send his account authenticated under the seal of the Mayor’s Court. 
In the meantime, although no certain judgement can be formed of the nature 
of this debt, yet, as it imdoubtedly ought not to stand under the present 
denomination, we direct that the sum of C.Rs. 11,674-4-6 appearing due from 
his estate be wrote off from the head of Account Deposits to Old Outstanding 
Debts and remain till further orders. 

149. We cannot close these observations, without expressing our satisfac- 
tion at the conduct of your Sub-Accountant Mr. Darrall for the diligence and 
care that appear to have been exterted in his department, particularly with 
re.spect to the adjustment made of the Pama accounts, the completing of which 
must have been attended with great labour and perplexity. 

150. We have, in consideration of the long services of Mr. Tyso Saul 
Hancock upon the Coast, confirmed your appointment of him to be a 
supernumerary surgeon at your Presidency, but in future we shall disapprove 
of any appoinments you may make to persons who have our permission to 
remain in India only to settle their private affairs. 

151. As General Smith pointed out to you several good consequences that 
would attend the appointment of a Surgeon General to the army, which 
induced you to comply with his recommendation, we do therefore confirm your 
nomination to Mr. Anderson to that post. 


Supplement , 

152, We are highly displeased at your passing over so slightly die infor- 
mation you received from Mr. Hugh Inglis that five hundred and fifteen 
musquets and bayonets had been consigned to him. For, as the private 
importation of arms or warlike stores of any kind is not only contrary to our 
orders but may be of the most pernicious consequence to the Company, it is 
with the utmost surprize we observe that instead of seizing and confiscating 
those arms as illicit trade you permitted Mr. Inglis to lodge them in your 
Military Storehouse even wi^out enquiring by whom they had been consigned 
to him. Your conduct therefore in this respect cannot be justified by your 
restricting the exportation of those arms either to the eastward or the coast of 
Africa, since it might justly be apprehended that the same motives which 
prevailed in the importation might continue to operate in the disposal of them. 
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153- WTien we were on the point of closing our dispatches intended for 
your Presidency by the ships Colebrooke and Lord Holland the Pur>tr of the 
Lap-wing brought us your several letters as follow. — 


General Letter ... dated 

do (in the Secret Departmentj . , 
General Letter from the Select Committee 
Separate do from do 

Duplicate General Letter from do 
Letter from the President . . 


25th August, 1770. 
8 September 177<I 
31 August. 

1 1 September 
28 June 

12 September. 


154. As the present advanced season will not admit of such a detention 
of our ships destined for Coast and Bay as would be requisite for our entering 
into a minute and deliberate disquisition of the important points of your late 
advices, we shall take the same into consideration after the departure of the 
ships now under dispatch and shall transmit to you by some early conveyance 
such observations and orders as may appear to us requisite to guide your 
conduct in the important affairs under your administration. 


155. We however must here observe that notwithstanding the critical 
circumstances of your Presidency must have rendered the exertion of youi 
utmost abilities and the firmest union in your Councils absolutely necessary, 
and although the greatest circumspection became your duty in order to 
preserve that dignity to your government which alone could procure you a 
proper degree of consequence both in the eyes of friends and enemies, yet 
we are concerned to find that disputes between our Council and Select Com- 
mittee have occasioned an extraordinary waste of the time and answered no 
salutary purpose whatever. As we shall be more explicit on this subject by 
another conveyance wc do in the meantime positively direct that all measures 
which we have heretofore recommended to the consideration of our Governor 
and Council be with all convenient dispatch decided upon according to the 
opinion of the majority of the Council, and that all orders conv'eyed through 
that channel be enforced immediately and carried into effectual execution, 
and particularly that the appointment of Councils at hluxadabad and Patna 
for the better management of the collections as senled by our President and 
Council in their Secret Department do immediately take place. 


156. And in order to prevent delay of business or inconvenience to our 
affairs by any mi.sapprehen.sion or undue application of the powers which it is 
our pleasure should be ve.sted in our President and Council or Select Com- 
mittee respectiv'ely, we hav^e thought proper and do hereby direct that our 
Select Committee do regard those objects only as peculiar to their department 
which are particularly specified in our letter dated 23d March, 1770, paragraph 
180, to which you are hereby referred. And our further pleasure is that all 
other business be conducted by our President and Council in their Publick 
or Secret Department as the case may require unnl a deviation from these 
our orders and instructions may be w'arranted by our express authority and 
not otherwise. 


157. As the famine which has raged to so gpreat a degree throughout 
the provinces could not but excite in every humane breast the utmost com- 
passion for the miseries which the poor must have suffered irom it, we will 
not admit a thought that our superior servants have not afforded every aid 
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which humanity could dictate, and employed every means in their power to 
prevent such a calamity from having more than its natural effects. Sut, as 
we are not equally free from an apprehension that even amidst the distresses 
to which a kingdom was reduced and the depopulation which was in prospect 
there may have been others in the Company’s service or under its protection 
so far influenced by avarice as to monopolize the chief articles of the support 
of the poor, we therefore enjoin you to send us a full and exact account of 
the quantity of rice which during the progress of this calamity has been 
exported into other parts from those provinces which suffered least by it 
together with the name of each proprietor of the rice so exported as well as 
the quantity thereof. And as f«cl wc expect that unbias.sed by partiality you 
extend your enquiries to the utmost and transmit to us all possible information 
in respect to a proceeding which may have dishonoured our favour and 
protection. 

158. Observing that you have appointed Mr. Palk, one of the Board of 
Revenue at Patna, we cannot but express our astonishment that you should 
have given a post of that consequence to a person who had behaved so 
unbecomingly in the affair of the overcharges and abuses committed at the 
cantonments of Burramporc, and who since his being pardoned for that offence 
had not given you proof sufficient of his integrity to justify you in making 
such an appointment. We therefore direct that he be recalled from that 
station upon receipt hereof and employed in his proper rank in our service 
at Calcutta. 

159. Notwithstanding any of our former orders for restraining the 
Commander in Chief at your Presidency from a constant seat and voice at 
your Councils and Select Committee, it is our pleasure that your present 
Commander in Chief and his successors to that post have a constant seat and 
voice at your General and Secret Council Boards and at your Select Committee. 

160. The office of Judge Advocate in our opinion being very proper to 
be filled up by one of our civil servants than any one of those upon the 
military line and Mr. John Stewart, a gentleman of whose integrity and 
abilities we are fully satisfied, having offered his services for that employ, wc 
therefore recommend him to you to be appointed to that station agreeably 
to the powers delegated to you by our commission, and that from tiie time 
of hia arrival at Fort William he be paid the usual salary allowed to such 
post, where he is to remain until a vacancy happen in the Secretary's office, 
for as this gentleman has filled with reputation a station in the Secretary of 
State’s office here, we have been induced to appoint him to succeed to the 
first vacancy of Secretary at your Presidency. And as Mr. Stewart now takes 
passage on the L^rd HoUafhi we direct that he be appointed to succeed to 
the first vacancy of Secretary either in your civil or military department next 
after the gentlemen who now fill those stations. And if you should stand in 
need of Mr. Stewart’s assistance (which may be needful to instruct him in the 
detail of yuur affairs) before such vacancy happens we would have you allow 
him such gi’atuity for his trouble as you may think him deserve. 

161. As it is our intention that henceforward the persons who shall be 
appointed to the post of Secretary or Assistant Secretary at your settlement 
be fixed in those stations, it is our pleasure whoever may be so appointed to 
the former of those employs, shall have the rank of youngest Senior Merdiant 
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and to the latter the rank of youngest fiinior Merchant wiih tin. ^alarv anrl 
allowances annexed thereto and not to rise to higher ranks in our service. 

162. Considering the importance of the Go\ernment of Bengal and being 
well persuaded of the abilities of W'arren Hastings Esqr. for the due discharge 
of the office of Governor, we do hereby appoint him second of Council at 
Fort William and to succeed Mr Cartier as President and Governor of Bengal, 
and we have accordingly directed Mr. Hastings to proceed to Fort William 
as expeditiously as possible to take his scat in Council at your Presidenev. 

We are. 

Your laving friends. 

G. Colebrookc / J. Purling/Thos. Rous, 
Hy. Crabb Boulton / John Harrison / 
Fredk. Pigou / Edwd. Holden Crutten- 
dcu j George Cuming / Henry Sa\agc , 
Jas. Cockburn / Daniel Wier / William 
James / John Michic / William Deva- 
ynes / Robert Gregory / Ben. Booth / 
John Roberts / Chas. Chambers Junr. / 
Pet. LasccUes. 
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Select Committee censured for disobeying orders — Cartier recalled and 
disciplinary action taken against others — reLoustitution of the Council and 
the Select Committee — Hastings to succeed Cartier as Governor. 

Our President and Council at Fort William in Bengal. 

1. Since closing our letter of the 10th instant we have more fully consi- 
dered the conduct of our Governor and Council and Select Committee at 
Bengal ; and we entirely disapprove the opposition given by our Select Ck»m- 
mittec to a measure which was positively ordered by the Court of Directors 
and for the speedy accomplishment whereof the Lapwing packet was dispatched 
express to your Presidency. 

2. And as so alarming a disunion amongst our servants may be attended 
with consequences of a very serious nature, we cannot omit the present oppor- 
tunity of testifying our displeasure against those persons who ha\e opposed 
the execution of our orders. * 

3. It is therefore our pleasure, and we do hereby direct that Mr. Becher 
be dismissed from our Council at Bengal, and that Mr. Claud Russell and 
Mr. Chas. Floyer be immediately removed from our service in Bengal, and 
that they do return to Madras with all convenient dispatch, where they arc 


London. 

the 10th April 1771. 
(Per Lord Holland] 
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to take rank in those stations which they would have now held in the 
Company’s service respectively in case they had remained until this time with- 
out interruption on the Fort St. George establishment. 

4. By the beforegoing removal of Mr. Becher from the Council, and of 
Messrs. Russell and Floyer to their respective stations upon the Fort St. George 
establishment, and the appointment of Mr. Hastings (by our letter of the lOth 
instant) to succeed Mr. Cartier at your Presidency, and having likewise 
re-admitted Messrs. Rumbold and Dacres into our service, it becomes necessary 
to make a new arrangement of our Council. We therefore direct that upon 
the receipt hereof it composed of the following gentlemen notwithstanding 
our orders of the 23rd March, 1770, for limiting the number of Council to 
nine members exclusive of the Commander in Chief. 


John Carder £sqr. . 
Warren Hastings Esqr, 


Brigadier General Sir Robert Barker 


Mr. James Alexander 
Thomas Rumbold . . 
Samuel Middleton . . 
William Aldersey . . 
Thomas Kelsall . . . 
Jolin Reed ..... 
Francis Hare .... 
Joseph Jekyll . . . . 
Phillip Milner Dacres . 
Thomas Lane .... 
Richard Barwell . . . 


President and Governor 
Second, and to succeed lo the 
Government in case of the death 
or coming away of Mr. Carder 
Third (or the Commander in Chief 
for the time being) but not to 
rise higher 
Fourth 
Fiftli 
Sixth 
Seventh 
Eighth 
Ninth 
Tenth 
Eleventh 
Twelfth 
Thirteenth. 

Fourteenth and last of Council 


5. And we do hereby further appoint that our Governor of Bengal, the 
Commander in Chief for the time being, and the three senior members of our 
abovemendoned Council be a Select Committee, with the like powers, and 
under the same reguladons, as are establidied by the ISOth paragraph of our 
General Letter, dated the 23rd March, 1770. 

6. Our present situation with the public, and the jealous eye with which it 
inspects our proceedings, make it absolutely requisite that we should have every 
possible intelligence respecting our military in India. You are therefore here- 
by directed that by evoy ship whereon you transport any returning soldiers 
to England, you transmit us an exact list thereof, and particularly distinguish 
the healthy from such as you may have discharged as invalided. 

7. The gentlemen we have appointed our Secret Committee for the 
ensuing year and whose powers are the same as tlioscf of the preceding year arc 
John Purling Esqr. Chairman of our Court, George Dudley Esqr. — ^Deputy 
Chairman, John Harrison, John Manship, Frederick Pigou, Thomas Rous, 
Henry Savage and Laurence Sulivan Esqrs. 

Persian^ gra mm ar lately published here being esteemed a very use- 
ful work for acquiring a true knowledge of that language, we send you a few 
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copies thereof by the ships nuu under dispatch, tlt.n "uch ol uiu -ei\,mt' 
who are employed on that study may ha\e all the assistance in our [lower to 
enable them to obtain an accomplishment, which will pardcularly recommend 
them to our notice. 

9. A\"e have drawm upon you the following set of bills of exchange, 
payable at 2s. 2^d. the rupee and thirty days sight: 

One set for Rs. 1,267-14-1 payable to Mr. Richard 
Chicheley Plowden or order for pounds sterl- 
ling 140 received of Edward WTieler Esqr., 
datcnl the 25th April, 1771. 

10. We are truly sorry, after having entertained the highest opinion of 
the abilities and good conduct of our President Mr. Cartier, that he should 
in any shape incur our displeasure ; but we cannot pass over his late conduct 
in joining a resolution to retard the execution of our orders, which, if thev 
had been vigorously enforced, would, we cannot doubt, have tended so much 
to the public welfare, and reflected honour on every indi\idual who might 
have had the execution of them. We therefore direct that Mr. Cartier do 
continue in the Government of our Presidency' of Fort William till the 
departure of the last ship of the season for Europe after the arrival of 
Mr. Hastings in Bengal, on or before which time, it is our pleasure that 
Mr. Cartier do resign that Government to Mr. Hastings. 

We are. 

Your loving friends, 

J. Purling / Geo. Dudley / Thos. Rous / 
John Harrison / Fredk. Pigou / Peter Du 
Cane Junr. / Edwd. Wheler / Henry 
Fletcher /H Verelst/Jno. Woodhouse / 
Wm. James / Jno. Michie / L. Sulivan / 
John Roberts/J. Hurlock/Daniel Wier/ 
Robt. Gregory. 
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PUBLIC LETTER DATED 3 MAY 1771 

Appointment of Italian silk winders for service in Bengal — petition of 
Richard Whittall against an order of the Mayor's Court — strictures on the 
conduct of the Mayor^s Court in the case of Alexander Jephson — strictures on 
negligence in packing goods. 

Our President and Council at Fort William in Bengal. 

1. We sent our last General Letters dated 10th and 25th April by the 
Colebrooke, which sailed on her voyage the 30th following, and by the 
Lord Holland you will receive the duplicates thereof. 


London, 

25th April, 1771. 
(Per Colebrooke) 


|rs. 1,267-14-1 £140 
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2. We have since closing the beforementionecl letters procured at a con- 
siderable expence Francis Clerici, Pietro Spera, and Paulo Erra as spinnerb 
of raw silk to be employed in the filatures under the direction of Messrs. 
W'iss, Aubert and Robinson. They have contract to serve six years from 
the 14th- January last at tlie salary of thirty pounds a year each, exclusive 
of their travelling charges and house rent ; they are ^so to be paid the 
expence of their passage from India at the expiration of their contracted 
term, should they not choose to remain longer in India. 

3. You arc to deduct from the wages of Francis Clerici ten shillings 
and six pence a month, and five shillings and three pence per month from 
Pietro Spera’s, which sums are to be paid to their relations in Italy agreeable 
to the terms of their agreement, copy whereof is inclosed, and they arc to be 
employed in such manner as will best answer the end of their being sent out. 

4. Upon the arrival of the beforementioned Italians you arc to enquire 
of them in what manner they have been treated dining the voyage, as we 
liave given positive directions to Captain Nairn to behave to them with the 
greatest humanity and arc resolved to resent any ill usage they may meet 
uitli in their passage. 

5. As we gave direction by our letter of the 7th of December, 1769, that 
voii .should appoint Mr. Cliarles Croftes, one of die assistant.s to the Board 
at iMuxadavad, we make no doubt diat before the receipt of tliis you will 
haie paid a proper attention to our said order. 

6. A petition having been presented to us by Mr, Richard Wliittall, 
late one of the attornies of the Mayor’s Court at Calcutta and dismissed fiom 
his office by an order of the said court dated the 4th August, 1769. 

7. We considered the merits of the said petition and directed a case to 
be stated thereon for tlic opinion of Mr. Saycr, the Company’s Standing 
Council, wltich opinion is to the following effect. 

“The dismission of Mr. Whittall from acting as an Attorney of the Mayor’s 
Court appears from Mr. Whittall's case to be an order made in a cause, con- 
sequently may be appealed from and ought to be heard by the Governor and 
Council ; but it is not in the power of the Directors of tliemselves to reverse 
any order made in a cause. It is not only adviseable, but in my opinion 
necessary, for the Directors in their General Letter to the Governor and 
Council to state their thoughts of Mr. Whittall’s dismission as to that part 
of the order that declares without specifying any particulars of the bad conduct 
Mr. Whittall was guilty of, which in the course of his transactions of the 
business of hts office frequently merited and received the severe reprehensions^ 
of the court. Such general charges of misbehaviour without facts are verj 
gross and unbecoming a court of justice, and have more the appearance of 
private resentment than public good, especially from a court whose orders 
may be reversed by appeal. The Directors should recommend to the Governor 
and Council to admit the appeal and act tlicrcin as tlic justice of the case 
shall require.” 

8. Mr. Whittall now proceeds to Bengal on the ship Lord Holland in 
order to prefer to you his petition of appeal, which we recommend to you to 
receive and to take the same into serious consideration, not doubting but he 
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will receive at your hands all the justice which his case requires. At the 
same time we do not mean to bias or prejudice your judgment in the course 
of this proceeding. 

9. Joseph Hodgson, whom we have appointed to be a \olunteer in your 
pilot service and takes his passage on the Lord Holland^ having been several 
years master of a vessel to the West Indies and coast of Guinea, we therefore 
direct that you avail yourselves of his abilides and promote him in the pilot 
ser\ice according to his merit. 

10. We transmit you herewith the memorial of Alexander Jephson on 
the behalf of himself and Philadelphia, his wife, lately presented to us com- 
plaining of the most cruel injusdcc done him by the Mayor’s Court at Calcutta, 
and your refusal of redress upon his complaint exhibited to you by way of 
appeal against that injusdee. 

11. Commonsense suggests that in the case of an executor he ought 
never to be held to bail but where there is the fullest proof not only of the 
debt claimed to be due, but that he is possessed of assets belonging to the 
deceased applicable to the discharge of such debt which he willfully with- 
holds or w'hich are in danger of being squandered away. Much less ought 
an executor to be put into prison or held to bail either upon a ne exeat regno^ 
or any other process, when it appears upon his oath, either upon an inventory 
delivered in or his answer to a bill filed against him for payment of the 
demand, that the estate of his testator is insolvent. In such a case it is not 
to be conceived that the most eroneous judgment could suggest such proceed- 
ings as have been put in practise against IVtr. Jephson. 

12. Equally absurd is it for you to entertain doubts of receh-ing appeals 
against the interlocutory orders or sentences of the Mayor’s Court in causes 
depending before them, because they are not compleat judgments or decrees. 
Every order made by a court of justice is a sentence or decree within the 
meaning of our charter of justice, and there is not a syllable in it that can 
lead you to suppose but only final judgments or decrees were m ea n t to be the 
subjects of appeal In this kingdom it is every day’s practise to see appeals 
lodged in the House of Lords and at the Council Board against interlocutory 
orders of the Courts of Chancery of England and Ireland and of the courts 
of justice in the King’s dominions abroad in numberless instances where there 
is not the least decision upon the merits, frequently upon the competency or 
admissibility of witnesses before it is possible to know what evidence ihey 
would give, or how far when given it would affect the cause, often upon orders 
for trials at law or new trials the event whereof cannot be foreseen. 

13. The facts stated in the memorial laid before us are of so extraordinary 

a nature and the treatment Mr. Jephson and his wife received seemed to us 
so big with oppression and injustice that before we could judge what tvas 
fitting to be done thereon we thought it adviseable to lay the whole of the 
proceedings before Mr. Sayer, the Company’s Council, for his opinion, which 
we transmit to you herewith, together with the opinions of Sir Wilham He Grey, 
rbp present Justice of His Majesty’s Court of Common Pleas, and of 

Sir Fletcher Norton, formerly His Majesty’s Attorney General and now 
Speaker of the House of Commons, on Mr. Jephson’s case. 

VoL VI— 8 
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14. It is with much concern and indignation we observe our courts of 
justice prosdtuted to such purposes as must carry with t h e m not only an 

reproach to the courts themselves but to that Government by which 
they were instimted ; and that we may entirely acquit ourselves o£ giving the 
least countenance to sudb illegal actSt we injoin you immedi ately to receive 
Mr. Jephson*8 appeal whenever he shall present the same, that you enquire 
strictly nnH minutely into all the circumstances of his complaints and cause 
full and ample justice to be done therein. 

15. After having thus expressed our abhorrence of proceedings ourying 
on the face of tbpm such evident marks of oppression, we trust that you will 
in future prevent any further complaints of this nature against yourselves; 
gnrf that on present occasion you will without favor or affection put in 
execution the advice of our Counci], if satisfactory evidence can be obtained 
of such insolent dedaradons being uttered from the bench as are laid to the 
charge of those sitting upon it to administer justice under the laws of England 
and those laws only. 

16. The cargos of the ships Duke of Grafton and Anson having been 
further inspected since closing our list of investment transmitted by this con- 
veyance, it lays it under the disagreeable necessity of observing that both the 
raw silk and piece goods, particularly by the latter ship, most of which we 
faid you bou^t for ready money and invoiced at fifty per cent above their 
real value, have not been prized, sorted or packed with the least degree of 
attention. This neglea we deem unpardonable, for let the quality of the 
goods be ever so bad, nothing can justify so great an inattention to our interest 
and your duty ; and let the persons be whom they may that have been guilty 
of it, we shdl not fail to testify our highest d^ileasure towards them by 
another opportunity. In the meantime we direct you to make a very parti- 
cular enquiry into this matter and repmt the whole to us with the names 
of those persona who have injured us therein, and we do further positively 
direct that in future you strictly adhere to the orders ro mmiinicrate d to you in 
the 131st and 132nd paragraphs of our General Letter of the 10th of last month 
under pain of our severest resentment. 


London, 

the 3rd May, 1771. 
(Per Lapwing) 


We are. 

Your loving friends, 

J. Purling / Geo. Dudley / T^. Bous / 
Jno. Woodhouse/J. Manship / Fredk. 
Pigou / Heny. Savage / Whl James / 
John Boberts / Edwd. Wheler / Henry 
Fletcher / George Cuming / J. Hurlock/ 
H. Verdst / Jno. Michie /Danidl Wicr / 
John Harriscm / Peter Du Cane Junr. / 
Ja. Cockbum / Lau. Sulivan. 
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PUBLIC LETTER DATED 12 JUNE 1771 

Shipping news and other routine matters— Cartier to be treated with 
respect while in India— Bolts allowed to return to Bengal. 

Our President and Council at Fort William in Bengal 

1. The ship Lord Holland, which sailed on her voyage the 14th May, 
carried our letter of the 3d preceeding, also the duplicates of our advices ot 
the 10th and 25th April 

2. On the 12th May we received by the diip Prince of Wales the under- 
mentioned advices from your Presiden c y, vizt.. 

General Letters dated 30th October^ and 1st November, 1770 

Do in ^ Seoet Depar^t I 

Letter from the Select Comnuttee | ** ^ 

3. You will receive letter by the Britannia Captain James Swithin, 
lately purchased by us to proceed to Bombay in her way to Fort St. George 
anrl Balambangan, but to call first at Anjengo to land the packets for Fort 
Sl George and your Presidency, which the Chief and Council are ordered to 
forward overland as speedily as possible. 

4. We have sent to our President and Council at Fort Sl George copies 
of our letters to Bombay «tnd such other papers as we judged ne ce s sa r y for 
rhfnr information, of which they are directed to send you co|ues for your 
guidance respecting our design o£ establishing a settlement at Balambangan 
or wniTiff ialan^H or pl ace adjoining ! aod as we have much at heart the success 
of thin expedition, it is our positive direction that you give every assistance 
in your power towards eCEecting the same. 

5. The three Italians whom we advised you by the Lord Holland were 
appointed spinners of raw s»lk at your Presidency, not arriving in time to go 

3td May 1771, on that ship, now take their passage on the Britannia to 
Fa. 2. Bombay, from whence our President and Council there are 

to provide them with a conveyance and to defray every charge that may be 
incurred on their acxnunt till &ey arrive with you. 

S. Our Secretary by our directum wrote you a letter dated tiw Sih May 
CTirlnBing arwrif* remarks on the raw silk and piece goods then on sale, whidi 
were so bad thn^ the trade would not bid for them. As the sale is since 
fininheH we further remarks on those species of goods, and we positively 
direct that you trinlfe a very minute and strict encjuiry ctmoenmig the 
purchases of the goods complained c£ as directed by onr letter of 3d May 
and give us a full particular account of your proceedings as we shall sot 
fail shewing a just resentment against any who shall be fo un d gu3ty of s udi 
a flagrant hT esrh of thwi* duty as appears in this transBction. 

7. After our advices dated the 3d May vrere dosed, we directed our 
Secretary to accpiaint yon in a letter of the Sth that notvtitbgtandiDg the orders 
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in our General Letter of the 2Sth last for President Carrier*s resignation of the 
Government of Bengal to Mr. Hastings on the departure of the last ship of 
the season after Mr. Hastings’s arrival' at your Presidency, it was not our 
intention Mr. Carder should thereupon be obliged to leave India ; and there- 
fore, if he chose to continue some time longer there to settle his private afiEairs, 
he had our permission so to do, and during his continuance in Bengal he was 
to be treated with the respect due to the distinguished stadon he had held 
in our service. This indulgence we hereby confim, and expect the same has 
in all respects been observ^ by you. 

8. Mr. John Stewart, whom we recommended should succeed to the office 
of Judge Advocate at your Presidency until the post of Secretary either in 
your dvil or military department shall become vacant, agreeable to the 160th 
paragraph of our letter of 10th April, now proceeds on the Britannia by the 
way of Bombay, and we send in this packet Senior Merchant’s covenants for 
him to execute upon his succeeding to the post of Secretary, whidi on being 
executed are then to be returned to us. 

9. Lieutenant John Mattocks mentioned in our letter of the 10th April 
returns to his duty in our military on the Britannia, as he could not get ready 
in time to proceed on one of the Coast and Bay ships. 

10. Mr. William Bolts having applied to us for permission to take passage 
to Bombay on the Britannia in order to proceed to Bengal to resume the office 
of an Alderman in the Mayor’s Court at Calcutta, we have thought proper to 
comply with his request, and have positively directed that he be not permitted 
to stay longer at Bombay than until the first conveyance that may o&r either 
by an Europe or country ship’s sailing for your Presidency on which he is to 
embark. 


We are. 

Your loving friends, 

J. Purling /Geo. Dudley /E. Crutten- 
den / John Harrison / G^rge Cuming / 
Wm. James / Ja. Cockburn / John 
Roberts / Daniel Wier / Peter Du Cane 
Junr. / Robt Gregory / Joshua Smith / 
Jno. Woodhouse / Jno. Michie/ Henry 
London, Fletcher / J. Hurlock / L. Sulivan / 

12th June, 1771. Edwd. Wheler / Heny. Savage / Thos. 

(Per Lapwing) Rous. 
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PUBHC LETTER DATED 28 AUGUST 1771 

Shipping news— conduct of Compares servants charged with cornering 
grain during the late famine to be investigated and the guiliy dismissed— grara 
of monopoly rights in salt trade granted by Riza Khan criticised and instruc- 
tions given for the maintenance of freedom of trade in the necessities of life 
like ^tj betel-nut and tobacco— disappointment at the decrease in Diwani 
revenues and the general working of the administra^on and the decision that 
the Company should directly "stand forth as Duan”— Jismisso/ of Riza Khan 
and appointment of his successor— instructions relative to appointments to the 
posts of Residents and Chiefs of factories— Fort William Government censured : 
for neglecting to transmit the General Books of the subordinate factories, 
opening the treasury for drafts on London, and allowing penalty to be pmd 
in respect of a certain bill of exchange, which was ordered to be reimburs- 
^ by the members of the Council— Maratha menace and the politics of the 
north-west— succession to the zamindari of Benares— Fort W&iam Council 
censured for encroaching on the Courts power to establish new posts and 
reward meritorious service-postscript: total bills issued on London not to 
exceed £10fi00 in a year, subject to certrnn exceptions. 

Our President and Council at Fort William in Bengal 


1. Since we wrote to you under date of the 12th June by the Britannia, 
duplicate of which letter is herewith transmitted, we have received by the ships 
Duke of Kingston, Houghton and Europe the undermentioned advices vizt.. 


General Letter in the Public dated 12 December Beceived per Duke 
Department 1770 with postcript of Kingston and dn- 

of the 20th plicate per Hough- 

ton 


-do- in the Secret -do- -do- -do- 

-do- from the Sdect Committee 31st -do-^ -do- 

-do- in the Public Dqiartment 15 January 1771 per Europa 

•do- in the Secret -do- -do- 

•do- Select Committee 18th -do- -da 


2. In order to forward such advices as we deemed essential to the welfue 
of the Company we the Lapwing snow commanded by Captain Henry 

Gardiner, to be expeditioudy fitted, nod die now proceeds as an advice vessel 
On her arrival at your Preddency is to be returned to Europe with 
diqiatches when in such noanner as ycni diall see proper. The snow bemg 
thus emjdoyed no goods are on ho on our account but we have placed 
in the Gommandci^s one th o us and ounces of foidgn diver for her use 

in the voyage if she be under the necesdty of putting into any port 

for repairs or rcfrediments. The Captmii t herefore mwt account for 
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posal of any part of and deliver the balance thereof to you. Hierewiili you 
will receive an inventory of the Lapwing and every thing belonging to her, 
an ac(x>unt of die charge of the outset, the contract widi the mariners and 
their respective wages, copy of the Captain’s instrucdons and all other necessary 
papers. 

S. Captain Henry Gardiner upon his arrival applied to us to be resmred 
to the command of the Lapwing, whereupon we attendvdly went through the 
whole of the proceedings of the committee you appointed to examine into his 
conduct on a complaint exhibited against him by his Second Mate, and it 
clearly appeared to us that his behavior was in several instances very exception- 
able. We therefore are of o|union that your dismissing him from the com- 
mand of the Lapwing was right and proper upon the evidence that was 
produced. 

4. But Captain Gardiner some time after presented to us another 
memorial accompanied with a narrative of his remarks on the condua and 
bdiavior of the officers on board the Lapwing in her outward bound voyage 
to Bengal, and a letter under the handwriting of Thomas Adams, the principal 
and o^y evidence upon oath against him in Bengal, contradicting tiie most 
material part of his affidavit entered upon your Con^tations. Captain Gardiner 
was also examined thereon, and it appearing to us that many charges had 
been falsely urged against Captain Gardiner, though his behavior in many 
mstances was highly blameable, yet, as, in general, we have found him to be 
an active and diligent officer, and althou^ we approved of your dismission of 
him from the evidence then produced, we have, in omsideration of his former 
services and the hardships he has suffiured, reinstated hiin in the command 
of the Lapwing. 

5. The ships taken up tins season for all parts of the East Indies 
China are at an advanced freight of twenty shillings per ton more than hut 
year, and in consideration of the dearness provisions in the East Indies the 
demorage is raised to nine pence a ton per day ; the Company are also to pay 
all increase of wages above twenty-six riiillings per mcnth. The names of the 
ships, their commanders and consignments are as follow. 


Granby 
New diip 
do 

Lioness 

Duke of Grafton 
New ship 
do 

Eari of Ashhumham 
Earl of Lincoln 
New i^p 
Havannah 
Earl of Middlesex 

Triton 

Greenwich 


John Johnstone 
William Mmiey 
Alexr. Hamilton 
William 1 jerkins 
Brook Samson 
James Bug^n 
David MltdieU 
Rkhard Peirce 
Alexander Tod 
BVands Foctetcue 
John White 
John Bogers 

Wilhn. Elfdunstone 
Robert CaW 


J China direct 

} Madeira Coast and China 
^ Coast and China 
Coast and China 

. Bencodlen and China 

St. Helena and 
Bencoolen 

]■ Madeira Coast and Bay 
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Prince of Wales 
/IflSDn 
T^otHngham 
Duke of Albany 
ship 
do 

Duke of Cumberland 
isjew ship 
Fiector 
Devonshire 
Speaker 


Jonathan Court 
John Lennox 
Peter Stoakes 
John Stewart 
Arthur Gore 
John Clements 
Augustus Savage 
Robert Rous 
Stephen Williams 
Matthew Hore 
Robert Scott 


[•Coast and Bay 


Bombay and China 
Madeira and Bombay 


■ Bombay 


j 


Sesides the abovementioned we have resolved to take up another ship for 
St Helena and Cbina. 

We give you this early information of the ships taken up, that you may 
be apprized not only of the number to be returned from your ade at India, 
but sJm) to concert with our other Preddendes for the most etqpeditioua 
d^>atdi of all our dbipping that the heavy expence of demorage may be 
aroided as much as possible. 

7. The snow Lapwing having in her last voyage been converted into a 
sh^)* whereby the Company incuned a considerable expence, you are hereby 
poutively ordered, on no pretence whatever, to permit a mizen mast to be 
added to the said vessel, but die must continue rigged as a snow in the same 
manna as die sails from the port of London. 

S. Having advised you of such pardculars respecting the consignmems 
of our diips for the ensuing season as we are enabkd to communicate to you 
by rTiia conveyance, we proceed to those points which induced us to expedite 
the departure for your Presidency and shaU ugnify our pleasure in 

sndi. o^er respects as have &llen under our c o ns i d er ation. 

9. A.t a time when famine was depopulating a country with which we 

axe so immediately connected and in the prospoity whereof we are so deeply 
intexeitecl, we cannot but highly approve every well-meant and generous efiort 
to relieve the of the poor inhabitants, by whom, in an eapedal m a n n e r, 

the calaxnity must have hem experienced in all its dreadful oonsequences. 
Aid as we enjoy a very ningnlar pleasure in mrnfrigndmg those of our servants 
whose attention has been turned towards alleviating the general distress, so 
are we filled with the greatest inHignarion on finding a charge exhibiced a^mst 
any persona whatever, but especially natives of England, for monapolmng 
gtaiai, otiH therdiy agg^vating *ba vvoea, and, no doubt, increating die 
munbers of wretched morcala, laboring imdar the most awful drcumstances, 
which could postibly happen to any people whatsoever. 

10. We are led to these reflections by peruting the letters from Mr. Bedioc 

Mwi Mahomud Reza Cawn, which atxruae the gomaataha of En^ish gfintlcinen, 
not hardy for mfmnpolTOTig gram, but for compclhng the poor ryotts to sell 
eoews the wed requisite for the next harvest ! It was natural for us to expect, 
iqioxi rending above advices, that the stricteat oiquity mm die n ame s and 
Hfrfnnn of all persona of such trauaactiona would have been die 

hoiKiedistte oonsequenc^ and tlmt the most exemplary punulunent had been 

upon all offenders who oould dare to oounteraet the beoevolciicc of 



120 


PXJBLIC LETTER FROM COURT 


the Company, and entertain a thought of profiting by the universal distress 
of the miserable natives, whose dying cries, it is said, were too aflEecting to 
admit of an adequate descripdon. 

11. You will judge from hence how great must have been our surprize 

on observing that upon a general charge of this nature having been mad e , 
anH not one name specified either by Mr. Becher or Mahomud Reza Gawn, 
you never into any enquiry at all about the matter, and what seems 

equally strange and absurd, you, in general terms, tell the Resident at the 
Durbar, he may depend on your concurrence in every measure that may tend 
to relieve the distress of the poor in this time of dearth, and yet reject the only 
particular remedy pointed out and recommended by him for that purpose 1 
And on this occasion we must remark that whatever other expedients might 
have been applied, none could, in our opinion, have operated more speedily 
or effectually t han that suggested by hhr. Becher, of totally prohibiting all 
Europeans, in tbpir private capacity, or their gomastahs from dea ling in rice 
during the scarcity of that arfkde. But as part of the charge sets forth that 
the ryotts wore compelled to sell their rice to these monopolizing Europeans, 
we have reason to suspect that they could be no other than persons of some 
rank in our service. Otherwise, we apprehend they would not have presumed 
on having influence sujfficient to prevent an enquiry into their proceedings, 
in case they were hardy enough to attempt the oppression of the natives or to 
monopolize the necessaries of life ; for though these practices are at all times 
unwarrantable and very destructive, they were rendered exceedingly so by the 
unhappy circumstances of the province at that conjuncture. 

12. We do therefore enjoin you to examine impartially the above charge, 
which we cannot suppose would have been made, if there had been no founda- 
tion at all for it; and we direct that whoever may be found guilty of a 
conduct which appears to us so imworthy be forthwith dismissed from our 
service, or deprived of our protection if not in our service, and sent to Europe 
as a warning to aU persons not to contribute towards oppressing the poor, 
which we are determined never to permit whilst in our power to prevent it, 
nor to spare the offenders whenever we may be able to detect them. 

13. The numberless complaints whidh you say you have received from 
the merchants of Calcutta respecting the salt trade and the perwannahs 
granted under the seal of Mahomud Reza Cawn for a monopoly of the trade 
for three years exhibit a scene so contrary to our expectations, so opposite 
to our intentions, and so contradictory to our positive commands, that we 
can by no means approve your lenient conduct, either towards Mahomud 
Reza Cawn or Tdukee Ram, the latter of whom, under different zemindars, 
was, it seems, the man appointed to be the actual monopolist of that article. 
We are well persuaded tl^t Mahomud Reza Cawn could not be so easily 
imposed upon as he pretends to have been by persons who are said to have 
solicited the perwannahs^ It is not at all probable that he could believe the 
salt works were unoccupied whilst so many merdiants were even damorous 
for a share in the trade ; but supposing he had believed it, as he owns he was 
at that time in Calcutta, his plain duty was to have represented the matter 
directly to our Governor and Council, and not to have granted very extra- 
ordinary privileges to individuals in direct contradiction to rbft Company’s 
orders with which he was perfectly acquainted. But it appears to us very 
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probable that Mahomiid Reza dawn's undue influence hsui totally discouraged 
the merchants ; and it is no wonder they became willing to receive back their 
money, when they could no longer indulge an expectation o£ obtaining any 
salt; but we observe, however, that they were as unable to recover their 
advances as to prosecute their trade. 

14. As Mahomud Reza dawn had the express orders of the Company 
and the regulations of the Committee before him for his guidance, we are 
greatly astonished that he should presume on such frivolous pretences to 
disobey the one and totally to disregard the other. And it is impossible, after 
detecting him in such conduct, that we should any longer condder him as 
a proper object of that full confidence hitherto reposed in bim. We have in 
this transaction the plainest proof of his secretly counteracting our posinve 
commands, and we must conclude that he will not scruple to repeat the same 
praedees whenever self-interest and a favorable opportunity concur for that 
purpcMC. 

15. The diminution of the duties on salt is so very considerable that we 
cannot but express our astonishment at your declared ignorance of the cause 
thereof, and although the result of your examination into the conduct of the 
Fouzedar of Hbughly may, in some degree, enable you to assign reasons for 
the great loss sustained by the Company on this account, yet we cannot but 
be of opinion that the pertoamuths granted by Mahomet Reza Cawn for a 
monopoly have so powerfully operated in reducing the revenue arising from 
salt as to render it necessary for you to turn your enquiries to that quarter ; 
the case is plain, and the deduction by no means forced. How it cmild be 
deemed so little worthy of your notice, we are at a loss to conceive, or how you 
could advert to the fan of salt being monopolized under the express authority 
of Mahomet Reza Cawn «nd not be aware of the consequence, namely, that 
he, having presumed to transgress the Company's commands, would also avail 
himself of bin station to screen bin agents from paying duties or compel them 
to compound with him for the same to the damage of the Company. 

16l Solicitous as we arc that the inland trade in salt, beetle nut and 
tobacco aboiiM he secured from the evils which would attoad a monopoly 
of those articles, were tbp, same carried on dither by Europeans or natives, 
we cannot but be pleased to find that our intentions in this respect (com- 
municated in our orders per Lord Mansfield^ have been published by you. 
And as t'hp instructions we transmitted to our C oiTiTni ssioners will convince 
you how TnnrVi wc have at heart the absolute freedom of this trade, subject 
only to such duties as we arc assured will be so far from distressing ^the 
inhabitants that they will be sendble of the superior benefits we are a nxio us 
they «bn ul d enjoy wnHpr fbp in flupTirp of our Government, we therefore deem 
it iinnecessary to repeat our orders on this subject. But we cannot forbear 
exjnresdng our resolution not to sufEer the least deviation from thenir and 
should you fiTwi that any of our servants or others under our protection dsall 
have counteracted our intentions in respect to the general fre edom of trade, 
you are forthwith to digmiM them the Company's serwee or withdraw our 
protection • T mi H i such Europeans as sre not in our service^ At the same time 
we enjoin you to be attentive to the conduct of the natives ounc enio d in such 
trade, to use every ttipbiia in your power to suppress all c otubiuatKin s and 
undue practices tpnHing to oihanoe the price of the several articles thereof. 
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17. As salt is so importaiit an object of the inl a n d trade, we are highly 

displeased at your having neglected to give us a regular annual account o£ 
the quantity made throughout the provinces and the places where the same 
Viaa been conformable to our orders of 20th November, 1767. This, 

therefore, we expect you to do in future, and we further require you to 
transmit to us a nrb an aoooimt for the several years which have passed smoe 
we our pleasure in t-hia respect, that we may be enabled to judge 

what duties may be levied on that article without oppressing those wh^ it 
is our MiTTi as well as desire to relieve. 

18. Notwithstanding we observe that Mahomud Reza Cawn has com- 
plained of a monopoly of rice being carried on by other persons, we have 
received information that he himself, in the very height of the famine, has 
been guilty of great oppressions ; that he has been guilty of stopping the 
merchants* boats, loaded with rice and other provisions intended for the supply 
of Muxadavad, and has forcibly compelled the owners to sell their rice to 
him at a price so rhii«p as from 25 to 30 seers per rupee, and re-sold it after- 
wards at the rate of 3 or 4 seers per rupee, and all other eatables in propor- 
tion ; and that although it is afSimed this conduct of Mahomud Reza Cawn 
has operated in the destruction of many thousands of people, yet it has been 
overlooked by those in power, who ou^t to have prevent^ him from acting 
in a manTiCT 80 inhiirnwriff and SO Very unworthy the station which he fills 
as Noth Demon of the province of BmigaL 

19. We have repeatedly directed you to enquire into the very large 
balances said to be due from Mahomud Reza Cawn on account of the Dac^ 
revenues; and, upon the whole, nothing of consequence has been produced 
by our frequent orders on this subject. But after such a discovery of flagrant 
duplidty in Mahomud Reza Cawn, we cannot persuade oiurselves that his bare 
assertion of having accounted for all the money collected ought to have the 
least credit with us. The unadjusted balances amount to a very large sum, 
and we are determined that eitiin he diall prove to us that he did not collect 
the whole revenues, and what part was remitted, and to whom all abatements 
were specifically made, or refund to the Sircar all the balances due from the 
chuda of l^cca during the time he rented revenues of that districL 

20. When we expected that the influence and protection o£ the Company 
would have had such happy effects througihout t^ provinces of Bengal as 
would ensure to us a considerable increase in the revenues of the Dewarmy, 
we cannot but be deeply affected to see ourselves disappointed in that reason- 
able expectation and to experience such a reverse as now appears by the 
great diminution of those revenues, particularly in the province of Bahar. 
Indeed, when we turn our view to the flourishing state of Buzdwan and the 
encreasing revenue of that province under the immediate inspection of our 
servants, we cannot but m-ncluti^ that the dimirintifiTi of th^ Dewenny 
revenues must have been owing to th^ misconduct or malversation of those 
who have had the supetintendency of the collections. 

21. But as we have fortiier reasons to suspect that huge sums have, by 
violent and oppressive means, been actually collected by Mahmnet Reza Cawn 
on account of the Dewarmy revenues, great part of which he has appropriated 
to his own use or distributed amongst the creatures of his power and the 
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mstruments of his oppresaionsi we s houl d not thinic ourselves justified to the 
Company or the pubUck were we to leave to him in future the management 
of tlu Dewarmy collections; and as the transferring the trust to any 
other minister could yield us little prospect of reaping any benefit from the 
change, we are necessitated to seek by other means the full advantage we 
have to expect from the grant of the Dewarmy. It is therefore our determina- 
tion to stand forth as Duan, and by the agency of the Company’s servants 
to take upon ourselves the entire care and management of the revenues. In 
confidence, therefore, of your abUliies to plan and execute thin important 
work, we hereby authorize and require you to divest Mahomet Reza Cawn 
and every person employed by or in conjunction with him or acting under 
his influence of any further charge or direction in the business of the coUec- 
tions ; and we trust that in the ofiBce of Drum you will adopt such regulations 
and pursue such measures as shall at once ensure ro us every possible advan- 
tage, and free the ryotts from the opjuressians of zemindars and petty tyrants 
under which they may have been sufifiured to remain from the interested views 
of those whose influence and authmity should have been exerted for their 
relief and protection. 

22. From the grounds we have to suspect that Mahomet Reza Cawn has 
abused the trust reposed in him and been g^ty of many acts of violence 
and injustice towards his countrymen, we deem insufficient the depriving him 
of a station whkdi may be ma^ subservient to the most corrupt purposes. 
It is therefore our pleasure and command that you enter into a minute 
invesdgaiion not only of the causes to which the decrease of revenue may be 
ascribed, but also into Mahomet Reza Cawn’s general condua during the 
time the Dewarmy revenues have been under his charge. And as the several 
complaints and accusations already noticed to you are of a nature too serious 
to be suJGEered to pass over without the most rigid enquiry, we have directed 
our President to order him to repair to Calcutta, there to answer to the facts 
which shall be alleged against him, both in respect to his publick administration 
and private conduct. And while we enjoin you to pursue your researches with 
unremitting care and attention, we expect you to obtain not only a just and 
adequate restitution of all sums whi^ may have been withbdd frcun the 
Circar or the Company, either by mnlv^l^gnt or collunon, but also the 
redress of such injuries as individuals may have sustained by the exercise of 
his power or the cfEects of his avarice. 

23. As sudi appearances of corrupt practices in the administration of 

Mahomet Reza Cawn leave us room to apprehend that he may have been 
equally unfaithf ul in the discharge of the trust he held under the Nabob, 
we further direct that you a full and strict enquiry oonceming ihe 

application of the large sums which have ps sTd ihrou^ his hands on account 
of the annual stipends paid to successi ve Nabobs in consequence of the treaty 
in 1765 for the mamt«»nann> of their frunily ; the charge of sepoys for the 
support of their dignity ; and if it ahall appear that any part thereof has not 
be^ duly accounted for by him, we require you to *i<^and and xeorive for 
the bemefit of the Circar the amount of all sudi sums as he may have withlwld 
or ajquied to his own separate use. 

24. Though we have not a doubt but that by the exertioa of your 
abilities and the care assiduity of oui ser v a nts in the superiatendeBcy of 
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the revenues, the collecuons will be conducted with more advantage to the 
Company and ease to the natives than by means of a Nath Duan, we are fully 
sensible of the expediency of supporting some ostensible Min ister in the 
Company’s interest at the Nabob’s court to transact the political afEairs of the 
drear, and interpose between the Company and the subjects of any European 
power in all cases wherein they may Awart our interest or encroach on our 
authority. And as Mahomet Reza Cawn can no longer be considered by 
us as one to whom such a power can safely be committed, we trust to your 
local knowledge the selection of some person well-qualified for the afEairs of 
Government, and of whose attachment to the Company you shall be well 
assured. Such person you will reconunend to the Nabob to succe^ Mahomet 
Reza as Minister of the Government and guardian of the Nabob’s minority; 
and we persuade ourselves that the Nabob will pay such regard to your 
recommendation as to invest him with the necessary power and authority. 

25. As the advantages which the Company may receive from the appoint- 
ment of such Minister will depend on his readiness to promote our views 
and advance our interest, we are willing to allow him so liberal a gratification 
as may excite his zeal and ensure his attachment to the Company. We there- 
fore empower you to grant to the person whom you shall think worthy of 
this trust an annual allowance not exceeding 3 lachs of rupees, which we 
consider not only as a munificent reward for any services he shall render 
the Company but sufficient to enable him to support his station with suitable 
rank and dignity. And here we must add that in the choice you shall make 
of a person to be the active Minister of the Nabob’s Government, we hope 
and trust that you wUl shew yourselves worthy of the confidence we have 
placed in you by being actuat^ therein by no other motives than those of 
the publick good and the safety and interest of the Company. 

26. As the disbursements of the sums allotted to the Nabob for the main- 
tenance of his household and family and the support of his dignity will pass 
through the hands of the Minister who shall be ^ected by you conformable 
to our preceding orders, we expect that you will require such Minister to 
deliver annually to your Board a regular and exact account of the application 
of the several sums paid by the Company to the Nabob. This you will 
strictly exa min e ; and we trust that you will not suffer any part of the Nabob’s 
stipend to be appropriated to the Minister’s own use or wasted among the 
unnecessary dep endan ts of the court, but that the whole amount be applied 
to the purposes for which it was assigned by us. 

27. Having from various important considerations thought it proper to 
recall the Members of Council from your several subordinate factories and to 
restrict their residence to Calcutta, we signified our pleasure in this respect 
in our letter to our Commissioners, dated the 23d March, 1770 ; and having 
authorized and directed you to open our several letters nnd^r their address, 
it is unnecessary for us to recapitulate the instructions contained rhm-wn. We 
however take this occasion to explain ourselves more fully on that part of 
th e m which directs that on the removal of the members of your Board from 
the chiefship s of the several subordinates, those stations ahn^ild be fiUp^d by 
our servants below CounciL 

28. However desirous we are that our servants diould succeed to superior 
stations according to priority in the service in all cases where i~h^ same can 
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be observed without prejudice to the interests of the Company, it is not our 
meaning that seniority alone should entitle them to enjoy such posts as 
require not only an undoubted integrity but also a competent d^ree ^ ability 
and attention. And as in this light we must conmder the rbipf management 
of our affairs at your subcnrdinates, we leave to your judgement to appoint to 
the respective Besidencies such of our servants as may be most likely to 
promote our interest in the trust to be committed to them. 

29. We cannot more effectually testify our disapprobation of monopolies 
of every kind than we have done in the beforementioned letter of 23d March. 
As you are in possession of that letter, we refer you thereto for full informaticin 
and for your guidance on this subject. And should you have reason to believe 
that the Residents of your subordinate factories or any others imder your 
Presidency have monopolized any branch of trade in the districts where they 
have presided contrary to our pleasure signified on this point, we hereby direct 
that you enter into a strict and impartial enquiry into their conduct; «nd 
should they appear to have infringed the rights of others in pursuit of thdr 
own advantage, you are forthwith to suspend them the Company’s service 
and transmit to us by the first opportunity full and particular information in 
respect to all such ofiEcnoes for our ultimate decision hereupon. 

30. At a time when the immediate and indispensible occasions of the 

Company required you to retrench every article of expence which was not 
absolutely necessary for transacting our general concerns, we are surprized to 
find you could suf^ the charges of your subordiziate factories to encrease to 
the degree in which they now appear. Whatever may have been the pretence 
for a dissipation of so great a part of our necessary resources, we find ourselves 
constraint to interpose our authority for the prevention of an evil which is 
become intolerable to us. And as we have reason to bdieve that large sums 
have been e9q>ended for the gratification of private vanity under a pretence 
of supporting the rank the Company holds in the empire of Indotm, we 
can no longer permit that miBtpkm notion to operate to the detriment of 
our true and interests. 

31. We, therefore, hereby direct that our servants below Council who are; 

in future, to act as of your several factories be considered as Residents 

only, and we strictly prohibit the indulgence of any parade and expence in the 
exercise of such office, enjoining our servants not to aswime to themselves 
any consequence in the eyes of the natives, but leave to our President and 
Coimcil to support, by a judidous of measures, that dignity and 

influence it may be requisite fen: us to maintain. 

32. We, therefore, expect, and require you to be attentive to the c onduc t 
of our servants who abull be appointed Residents at your subordinates, and 
if any of them shall appear to have acted contrary to our {deatuie (whidi 
you are to signify to them in this respect) and involved us in any rxpenoe 
not abaolutdly necessary for carrying on our commercial concerns* we requixe 
you to 8uq>atid such persons our service, and inform us of the nature end 
extent of thdr offiencee that they may reedve from us such further pnnirfrtnent 
as th d r disobedience shall deserve. 

33. As the necessity of being informed of the particidais of every charge 
incurred at your sabordioate facAories is increased by our reaahition to rettendr 
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every ostentatious expence, we again enjoin you to forward to us annually 
not only the General Books of each fectory but the Buxey*s account and aU 
such subsidiaries as contain the particulars of their several charges. And 
you must give the most posidve orders that our servants at the several sub- 
ordinates do not fail to specify even the most minute articles of those disburse- 
ments which compose the heads of charges of each factory. 

34. We are sorry to find that the orders we have so repeatedly given 
you for your transmitting to us a regular series of the General Books of your 
subordinates since the capture of Calcutta should have had no other ^ect 
than engaging you to forward to us by the ships of last year those of Patna 
from 1764. But as we shah not be satisfied until you have complied with 
those orders to the full extent, we expect and require you not only to compleat 
the series of Patna Books, but to send us also those of your other subordinates 
which have been withheld from us. At the same time we must apprize you 
that should you omit to do so by the returning ships of the ensuing season, 
we shall consider it as an act of wilful disobedience on your part, since the 
authority you have over our servants in their several stations makes you 
responsible to us for any such omission. And as we are weary of continual 
reprehension on the same subject, we hope you will not, by any further delay, 
constrain us to testify our displeasure in such a manner as is due to a 
manifest disregard of our positive and repeated commands. 

35. The surprize and indignation we felt on the first intimation of your 
intentions to open your treasury for sums to be received for draughts on the 
Coiut of Directors at a rate of exchange different from our precise and 
positive orders in this respect are increased to such a degree on findin g to 
what extent you have presumed to violate those orders that we want words 
to express our resentment at the conduct of such of our servants as have 
thus manifested a total disregard to the credit and interest of the Company, 
when the conven i e n c e and benefit of individuals were in competition with it. 

36. We have indeed so fully apprized you in our letters of 27th June, 
1770, and 10th April, 1771, in what l%ht we should consider every deviation 
from our orders respecting bills of exchange that it is altogether unnecessary 
for us to enforce t h e m by a repetition of commands which have avowedly 
been counteracted. W^e, however, take this occasion to repeat rfip resolution 
we have taken to make our servants aax>untable to us for all the ill effect 
which may result from their disobedience in a point of so important a nature. 
And here we t hink proper to advise you that in consequence of su ch resolu- 
tion, we shall forthwith form a calculate of the loss anrl damage which 
Company may sustain by the unwarrantable conduct of our servants who 
have presumed to infringe our authority and deviate from the terms we had 
prescribed for remittances through the Company’s cash ; and whatever loss 
ffiall appear to arise from the mode adopted by our servants in opposition to 
our orders^ we shall expect and require them to mske good to the Company 
in their joint or separate capacities. 

Captain Philip Affleck, the drawer of a bill of exchange in favor of 
the Governor and Council of ChandernagOre for a sum equal to one moiety 
of the Navy Donation, has made a formal application to us demanding pay- 
ment of a penalty of 10 per cent, which you have wantonly and most unjustifi- 
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ably, engaged to pay to the agents far the navy in Calcutta by way of 
damages for non-payment of the above mentioned biU. and we have found 
ourselves under a necessity for the honor of the Company to inform Captain 
Affleck that the said penalty shall be paid in Bengsd in the tnant«»r to be 
agreed upon between him and the Fren^ Comptroller General or the agents 
of the French Company agreeably to your said stipulation. 

38. But although we thought ourselves bound to fulfil this engagement 

of our Governor and Council in which the honor of the Company to 

us most essentially at stake, yet we do not consider ourselves warranted to 
sacrifice so imich of the Company's prc^>erty as must be given up. were we thus 
to pass over an affair which is of so singular and extraordinary a nature that 
we believe the Company's records do not furnish a transaction equal to 11 

39. After observing that the assertion in the agenf s letter of the 
2d January. 1770. that a penalty of ten per cent was annexed to the non-pay- 
ment of the bill is void ^ all truth and foundation, we find so for were our 
Governor and Council from requiring satufactfon in this matter, which from 
the largeness of the sum appeared to deserve a very serious invcsdgation ; 
that* on the contrary, they instandy and spontaneously ofEered to pay this 
heavy penalty. Nay more; diey, as read^, and aim unreques^, did, 
besidies, agree to allow the claimants an interest of 8 per cent upon the 
principal sum. which together with the penalty amounts to no than 
18 per cent for 10 months, and all this, as we are told, is done by way of 
disiressir^ the French, We have no doubt but the Frendi mi^t suffer 
inconvenience for want of the money ; but we have as little doubt that diey 
mig^t have supplied themselves wiffl a much greater sum on easier terms 
than were thus voluntarily ofEered. 

The dishonor we sufEer in being thus called upon for payment of 
this penalty and scandalized as parties in a transaction of this nature is no 
small mordfication to us ; but though this cannot now be avoided, yet, in 
order to convince our servants that such a diameful disr^ard to our orders 
and to the interests of the Company shall not be permit^ with impunity, 
we do hereby direct that after satdsfacdon shall have been made to the French 
agreeably to the assurance g^ven by us to Captain Affleck the money be 
immediately reimbursed to our trmuury by Mr. Cartier, Mr. Riimll, 
Mr. Floyer, Mr. Hare and Mr« Jekyll, being the members of our Cou ncil who 
were present on the 16ch of January, 1770, and agreed to the payment of this 
penalty whenever it should be applied for, a resol u tion totally r^ugnant both 
to the letter and spirit of our orders on this head. If the state of our treasury 
was such as rbia payment, though mdered posidvely and without reserve, 
impiacdicable or imprudent, which we are fsr firom seeing cause to believe, 
abnll we be told that there was no possibility of borrowing such a sum at 
interest for less tlian 18 per cent for 10 months? Then why was it that a 
compliment of 10 per cent of this Company's money was to be made to the 
French E!ast India Company, attended with tbi« peculiar drcumstanoe* of its 
being offered without being adced, and under colour of mdmini Cyii^ men 
against a penalty which, by a proper examination by you, it would have 
appeared they were never subject to? 

41. So unwarrantable is this conduct in our eyes and so worthy of our 
indignadon that we do expressly order, in case any of our and Co un c fl who 
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subscribed to the aforesaid resolution shall refuse or neglect jto contribute 
his proper share of this indemnification to the Company for this notorious 
breach of duty, that he or they be forthwith, and we do declare them actually, 
dismissed the service, and rendered for ever incapable of holding any employ- 
ment under the Company. At the same time, we think ourselves bound to 
express our satisfaction with the conduct of Mr. BarweU, the junior member 
of your Board, who had the good sense and resolution to enter his dissent 
against these proceedings. We shall only repeat that upon this subject the 
orders of the Court of Directors were explicit and left you no discretion or 
latitude to deviate or depart from them. Your promise in consequence of 
those orders to the agents in August V169, had you any doubts of the 
Company’s ability to discharge the moiety of the donation at the end of the 
year, ought not to have been made in positive and direct terms. What could 
have happened in the course of four months to prevent totally the effect of 
your promise which might not in some degree have been foreseen, or at least 
apprehended, at the time it was made? But whether so or not, why was 
not yoin: engagement which induced the agents to accept the bill circumspectly 
and cautiously conveyed? In short, it exceeds our patience to spend more 
time in the condemnation of a measure which, in our opinion, is void of every 
pretence to honor, duty, reason or justice. 

42. In order effectually to enforce our aforementioned resolution, as it 
may happen that some of our said Council may have withdrawn themselves 
from our service before this letter will reach you or may think fit so to do on 
being apprized of its contents, it is our further positive order that you do 
immediately attach their effects without favor or affection as for a debt due 
to the Company and as being at the same time, as we conceive, the most 
efficacious method to obtain the satisfaction we require, in which proc^ding 
we will support you with our utmost power, being resolved to stamp this 
notorious breach of duty with that degree of resentment which it justly 
deserves. 

43. While we were in full expectation of reaping all the advantages we 
had in prospect from the acquisition of the Dewanny revenues, and which were 
become the more essential to us from our compact with thp publick* for a 
participation of those revenues, how greatly must we be alarmed at seeing the 
Duanny collections scarce answering any other purpose fha-n defraying the 
civil and militar y charges of our Presidency of Bengal? Indeed, nothing [but] 
the most unhappy experience could have led us to suppose that the amount 
of those revenues would have not been sufficient both for rbp charges of your 
Presiden^ and supplying us with annual investments equal to our engage- 
ments with the publick, the expectations of the proprietors, the provision of 
exports, and every other demand to which the Company is subjected. But 
what must be our surpnze to find that the collective amount of our revenues 
in Btmgal are so far from yielding us returns adequate to our indispensible 
occasions that a considerable part of your consignments of the present year 
has been purchased by interest notes given for the amount, notwithstanding 
you have received into your treasury for draughts on the Court of Directors 
sums equal to the whole of those consignments? 

44. Whatever may have been the causes which have brought on such 
effects, the consequences are equally alarming to us ; as we leam from 



28 AUGUST 1771 


129 


your late advices that the decrease of revenues and the increase of charges 
will not permit us to hope a speedy remedy for the evils with which we are 
threaten^, we cannot but turn our view to the commission whldi we have 
permitted to be drawn on your nett territorial revenues. And should tve 
continue to experience that your resources are inadequate to the expectadons 
we had formed of them, we shall find ourselves nnriw a necessity to withhold 
from our servants those gratuitous rewards which we were in d u ce d to grant 
them in the full and reasonable hope that their care and attention would 
ensure to the Company all the advantages expected from the possession of the 
Dewanny, 

45. It is with the most serious concern we learn from your late advices 
that the incursions of the Marattas had spread such a terror an<l despondence 
into the TniTidu of those powers which were the remoter barrier of our posses- 
sions that the irresolution and tiinidity of the moat potent of thmi have given 
rise to such successes as have encouraged the Marattas to invade the &mi- 
nions of the King and lay claim to a part of the territory of Sujah Dowlah. 
But the conduct of the Rohillahs and Jauts is rather a matter of <x>ncem than 
surprize to us as the King and Sujah Dowlah neglected that occasion to unite 
with those powers effectually to rqpel the common disturbers of the em^nre 
and confine them within the limits of their foirmer possessions. To what^er 
causes this general timJdity or supineness may have been owing, we find our- 
selves equally afiEected and the tranquility of the provinces endangered there- 
by : but as the projects of the King or the conduct of the Vizier are at present 
too mysterious for us to decide on the motives of their inactivity, and as we 
know not what alliances may be fcmned to justify us in carrying our arms 
beyond the bounds of their dominions, we are prevented horn proposing any 
precise plan for your g^uidance in this respect. But, should your subsequent 
advices enable us to form a more certain judgment of the expediency of 
departing from the plan we have laid down, we shall communicate to you 
by some early conveyance how far we may be disposed to carry our arms 
b^ond the bounds of the provinces or the terr i mries of our allies and became 
the parties in an offensive war. In the meantime we trust that your sole objects 
will be the security of our possessions and those of the powers with whom we 
are connected, both by treaty and interest. And, as this appears to have been 
the guide of your conduct upon the Marattas invading die province of Korali, 
we with pleiuure approve ^e measures you have taken for d e fe n di n g the 
dominions of th^ TCfng Vizier from thgir inroads and depredatioTis, more 
especially as those measures are not only justified by necessity but are within 
the line which we have prescribed isa your conduct in such a conjuncture. 

46. It a ffordw us great satisfaction to find that the succession of the late 
Bulwand Sing's son to the zemindary of Benares met vdth no opposition from 
the Vizier. We cannot doubt but you will carefully improve an event to the 
acgn mplinfiin^tit whereof you have so gready contributed. As we cannot but 
commend your proceedings on occasion, so are we happy in another 
opportunity of testifying our entire approbation of Captain Gahnri Harper, 

whose a'pH attention to hi« duty in his cridcal aituatian we have 

already declared that we hope for the moat beneficial conseq uencra . We^ there- 
fore direct that you signify to Captain Harper the sense we bave cf his past 
conduct anti tha high exqiectatioiiB we aT] | tar faiTi from his future semces § and 

VoL VI— 9 
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it is with pleasure we observe that you are so fully sensible of the benefit the 
Company may receive from his residence at the court of Sujah Dowla that 
we cannot doubt of your continuing him in his present station so long as 
any advantages ran be derived from his abilities and the zeal he has discovered 
for the Company's welfare. 

47. The friends of Mr. Forbes having represented to us the ill state of 
his hfmlth, the necessity he is under- of returning to his native country for 
recovery of it, and applied to us for our license for that purpose, we observing 
that the extent of the Company*s demand from any papers in our possession 
does not appear to exceed ^,000, have accepted their bond of indemnity for 
£10,000 to tnalce good Upon demand to the Company all such sums of money 
and costs as shall be recovered against him by the Company in the Mayor's 
Court of Calcutta, or by any suit or legal proceeding at the Company’s suit ; 
and, th e refore, we direct that upon receipt hereof you consent on our behalf 
in the Mayor's Court that Mr. Forbes return by the first conveyance to Europe, 
without prosecuting his bail or sureties there for a breach of the ne exeat 
regno. But, in that case, you will certify to us judicially under seal of the 
Mayor's Court a copy of the judgment or decree against hiTn, if any has been 
or shall hereafter be obtained in favor of the Cmpany. You are to 
understand that this permission to return home is by no iru^anw intended to 
put a stop to any smt or prosecution against Mr. Forbes for recovering any 
d em a n d of the Company against him, but the same must be prosecuted to 
a final decision in the same manner as if thin order bad never been issued ; 
and we do moreover declare that it is not in any wise to afforr or stop the 
course of justice in any suits that may be depending against bim by private 
creditors in which we are noways oonoemed. 

48. Since writing the beforegoing^ we have received by the Worcester 

your General Lictters in the Public and Secret JDepartments of fb^ 12th, and 
postscript in that of the Public department of ihe 27th February, and of di^ 
Select Committee, dated 16th February. And, alth migb the not 

permit us at present to enter upon the consideration of tbnw^ advices, yet we 
c a nn ot pass unnoticed the new appointments mad^ by you aT«d advised in 
the S2d and 54th paragraphs of the General Letter, and we do once for all 
assure you that as we will entirely reserve to ourselves tbe power of establish- 
ing new posts and of conferring gratuitous rewards on t-bmi** of our servants 
whose length of service or extra diligeiice in duty may marh tb^^ out as 
proper objects of our beneficence, so we abal] invariably disapprove your 
coxiduct when you presume to act contrary to our pleasure hereby signified. 
It is your duty to represent to us what measures you may deem necessary 
and for the ^good of the Company and to g ommimjent e to us your opinion 
thereupon ; it is incumbent upon you to encourage the diligmit. But this 

^ reco mmending t hem and stating rbwr merit to the Court of 
^firectnrs, who will then judge of the propriety of extendincr extra benevoleiice 
in a service which regularly and very mj^y rWaid those ^at engage thereiiL 

For the reasons above set forth we disallow tbp salary and emolu- 
ments g ian t ed to Messrs. Higginson, Dean and Bowey, and order and 
direct that they do immediatel y r^ay into our treasury all sums whidh they 
may have received in consequence of your indulgence, and in default thereof 
that those who were present when the order was established do refund the 
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same to us directly ; and tins our order you are to conaider as absolute, from 
which we shall on no account depart, and to govern yourselves accardingly. 

50. The Ciourt of Directors having been advised by the opinions of the 
most eminent counsel in this kingdom that the office of an Alderman of the 
Mayor’s Court of Calcutta to which Mr. William Bolts was ordered to be 
restored upon an appeal to His Majesty in Council is according to the Charter 
of Justice become vacant, you are hereby directed forthwith to proceed, acaxrd< 
ing to the said Charter, to the choice of a fit proper person to fill up the 
8I& vacancy in the place and stead of the said Mr. William Bobs. 

We are. 

Your loving friends, 

J. Purling / Goo. Dudley / Heny. 
Savage f Fredk. Pigou / L. Sulivan / J. 
Manship / Ja. Cockbum / Wm. James / 
Peter Du Cane Junr. / Jno. Michie / 
Daniel Wler / George Cuming / Eichd. 
Bosanquet / Edwd. Wheler / J. Hur- 
lock / John Roberts / Joshua Smith / 
John Harrison. 


London, 

the 28th August, 1771 


Postscript 

The letters herein enclosed relating to transactions in Bengal are publiddy 
printed in die common London newspapers of this wedt. The substance of 
them, if they are genuine, is of so mudi importanoe to the interest of the 
Company that we can hardly conceive it possible you diould omit to furnish 
us with such material intell^ence, and more especially as the letter r ef e r red 
to is represented to be a publick record by vray of exhibit in the Mayor’s 
Court cd Calcutta. If such suit exists, and indeed in all suits wherein the 
interest or honor of the Company are concerned, whether the Company are 
parties to t hem or not, we desim you will consiandy transmit to us the earliest 
intelligence and authenticated copies of the proceedings from the Court; and 
we expect also that you vrill make the fullest enquiry reapectmg the transac- 
tions contained in these papers and communicate to us your sentiments thereon. 

The further instance you have given us of your disobedienoe to our 
commands in the drafts you made cm us by t-hw Worcester constrains us to 
add to what we have alre^y written on the subject of bills of exchange, that 
you are on no account or pretence whatever to issue in future bfils on us for 
more t han the amount of filOOJXK) payable in one year exclusive of Lord 
Clive’s jaghire and certificates to cosnmanders and officers of ahipa and at 
the rate of exchange expressed in our cuders in 1769 by the Lepmng. You 
are to consider our cndias on *hiii point as positive, cm no account to 
deviate therefrom, for we are determined you shall be answerable to os for 
all consequences which may ensue fircmt our refusing to acoqpt such biSs as 
* ha ll not be dravm in confomiity to our present commands. 

^Nevertheless, if any persons, diould choose to pay in money to be sent 
to Chin a for hillR qoq. us payable in three years accnnmg to'ihe tcnas fiann e riy 
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prescribed per Lapwing, you may in that case, and in that only, receive cash 
to any amount and issue bills on us accordingly. 

We are. 

Your loving friends, 

J. Purling /Geo. Dudley /Lb Sulivan/ 
Fredk. Pigou / Heny. Savage / John 
Harrison / Daniel Wier / Wm. James / 
J. Hurlo^ / George Cuming / Jno. 
Midiie / Rd. Bosanquet / Edwd. 
ler / Jo^ua Smith / John Roberts / J. 
Manahip/Ja. Cockbum. 
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PUBLIC LETTER DATED 18 DECEMBER 1771 

InfomtaiUm about shipping and cargo for India and China, and other 
trade matters — nuiitary personnel shipped to India — fresh commissions to 
military officers appointed by the Court not to he issued at Calcutta^-member- 
ship of Revenue Councils raised from 4 to 5 — Fort WilUam Government 
censured for its orders in resp^t of Capt, Affiech^s bill of exchange. 

Our President and Council at Fort William in Bengal 

1. By the Lapwing snow we wrote to you under date the 28th and post- 
script of 29th August, duplicate and triplicate of whidi we send by die 
Nottingham and Greenwich. We also transmit by the Nottingham's packet 
copy of our letter of the 10th April and triplicate of our letter of the 12th June. 

2. The advices we have received from the several departments since the 
Lapwings sailing are as follow — 

General Letter in the Public Dquutment 2d April, and' 

postscript of 12th. 

Da in the Secret Department do. do. 

Do. from the Select Committee 31st March. 

8. Many delays and inconveniences having been experienced by our 
packets from India being made up imjroperly, we therefore direct that in 
future all your paper packets to us, together with the private letters, be 
enclosed in such paxhages as may be portable in one or more post chaises, to 
be accompanied % the person who_may be charged therewith from the place 
they may be landed at in Great Britain, and that your books 1^ ordered to 
be sent up to us immediately on the ships coming into the river Thame s. 

4. We have already informed you of our having entertained 25 dhips for 
the Company's service; but sixioe giving that information, we have thought 
proper also to take up die ships Lord Camden, Captain John Red d a ll , and Fati 
of Sandwich, Captain Charles Deane, and to consign the former to St. Hel en a 
and China, and the latter to Sl Hdena and Bencoolen in the room of the 


Recdved per 
Mansfield 
30 October 1771. 


London, 

29th August, 1771. 

(Per Lapwing and Greenwich) 
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Earl of MiddleseXj which ship, although entertained as before advised, had 
gince been found to be quite unfit for service. The Royal Henry, Captain Sous, 
is ordered to proceed to Madeira, Coast and Cbinfl instead of Bombay as 
before noticed, and the new diip. Captain Hamilton, is to go to Bombay in her 
stead. We have also ordered the ilnson, C^itain Lennox, to proceed to Coast 
and China in the room of the Duke of Grafton, Captain Samuel Bull, which 
Bliip is consigned to Coast and Bay. 

5. By letters lately received from France, an account is brought by die 
fYendi stiip Triton, which sailed from Mauritius the 27di April, of the 
unfortunate loss of the ship Verelst the 25th of that month on the rocks of 
the Amber Islands near the coast of Mauritius. No advices of this unhappy 
event are come to us immediately from the mnimaTirtw or odiers belonging 
to that diip, but we are given to understand that great part of the aew has 
been saved and that there are hopes part of the cargo wiU be recovered. 

6. As by the beforementioned accident we are deprived of the book and 
paper packets whidi were on board the Verelst, we now send by the Nottingham 
a list of such books and papers the duplicate whereof were not recdved by 
the Worcester, and we direct that copies of them be made as expeditiously 
as possible and sent by the first opportunity. 

7. Notwithstanding we have consigned seven di^ thin nMonm to the 
Coast and Bay, yet there cannot be a doubt but you ai^ our servants on the 
Coast will have more than ample provision feu their return to ns with full, 
if not surplus, tonnage the season of their arrival ; and the more so as we 
shall expect to receive two thousand five hundred urns of saltpetre from all 
parts of India, agreeable to the directions sent last season, which with the 
surplus tonnage, if any, must be equally distributed on each diip. 

8. And being persuaded that the tranquillity of affairs and the state of 
our treasuries at Bragal and Fort St. George will admit of more than seven 
drips beiag laden home from Coast and Bay, we diall direct our servants at 
Bombay to send two ships from thence to Bengal or the Coast ^ order to be 
laden home from one or both of those place*. 

9. You will also find by the list of diips that only twelve are to proceed 
from hence to China, exclusive of the London expected to arrive dsere in 
1772 from Bombay. Your assistance to tbia branch of our commerce will 
consequently be lessened when compared with that required from you last 
year, and it is necessary you should ^ argnaintgd with the provisian we have 
made and calculated upon for the purchase of the cargoes of the said 
thirteen ships which is as followa — 


Silver from hence this year £204000 

Woollen goods and lead 1S3|900 

Balance in rihina as ordered ISOj^XN) 

London's cargo* from Malabar Coast • 40,000 

Pepper from the West Coast 89,000 

Ind^ goods from Fort St. George 50000 

Bills of exchange as in 1770 . . ’ 98,500 


£75(f40Q[«r} 
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10. From the above calculation you will see that on allowing £45,000 for 
the amount of each of the thirteen ships* cargoes from China, there will 
remain as a surplus stock for those of ihe ensuing season about £151,400. 

11. We have continued our orders for the China Council to receive into 
cash for bills to be drawn by the ships consigned thither this season to the 
amount of £20,000, payable at 365 days sight and at Ss. 6d. for each weighty 
dollar. 

12. The gendemen we have appointed to manage our affairs in China 
for the season of 1772, and as Residents there in 1773, are Messrs. Alexander 
Hume, Edward Phipps, Francis Wood, William Rous, Thomas Sevan, William 
Harrison, Matthew Raper, John Bradby Blake, James Bradshaw, William 
Henry Pigou and George Rogers. 

13. We permitted Mr. William lindsay to take passage on the snow Lap- 
wing to be employed as a volunteer in your pilot service, and he is to receive 
all fitting encouragement, having served in the station of Chief Mate on board 
one of our freighted ships. 

14. We have also appointed Mr. John Lee who takes passage on the 
Nottingham to be a volunteer in your pilot service, and he is to be employed 
therein in such a manner as may fidly answer the purpose of our sending him. 

15. The principal ardcles of our intended export to India and China this 
season will be as follow. — 


For Bengal 

Cloth 677 bales; long ells 54 bales; broad long ells of ten pieces each 
93 bales ; flannel 100 pieces for cartridges ; 100 tons of lead ; 50 tons 
of iron ; 50 tons of copper ; gunpowder 170 barrels to be sent on the 
Coast and China ships, 360 on ^e Bombay ships and 770 barrels on 
the Coast and Bay ships. 

For Fort Si. George 

Clodi 968 bales; long ells 25 bales; lead 50 tons; copper 100 tons; 
iron 50 tons, and 12 tons of steel; gunpowder 1,000 barrels of 
60 lb. each. 


For Bombay 

Cloth 1,328 bales; long ells 102 bales; lead 100 tons; flannel 1 bale for 
cartridges ; copper 250 tons. 

For Bussorah 

Long ells 200 bales of ten pieces each. 

For Fort Marlborough 

Iron 20 tons ; steel 50 tons, gunpowder 50 barrels, fllour 30 tons, cordage 
31 tons, small arms 25 chests. 
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16. You muBt continue to assist our Presidency at Fort Marlboroa^ by 
complying witb their indents to the utmost of your power as it is im pniurihU 
for us to supply them so fully as thdr necessides require. 

17. The Triton, Captain William Elphinstone, and Greemrich, Captain 
Robert Carr, are ordered to call at Madeira for the 200 pipes of wme which 
we have directed our correspondents there to lade equally on those diips for 
the use of your Presidency, out of which quantity you must not fail to send 
ten pipes to our servants at Fort Marlborou^ 

18. We have appointed Mr. John Mordaunt who proceeds on the 
Nottingham to be a cadet at your Presidency with the rank amri gnivt to 
Mr. Robert Gold, who declined going in the list dated 8th May, 1771, sent 
per Colehrooke and Lord Holland. 

19. We have also appointed forty-six cadets for your military this season, 
several of whom proceed on the ships now under dispatch as will appear by 
the lists of military in the packets, and they are to rank agreeably to liM which 
we aball forward to you by some future conveyance. 

20. Being well informed that it is an established custom in India for the 
several military officers who are appointed by us and in consequence have 
commissions from us here under die Company's seal to be compelled upon 
their arrival in India to rec^ve new commissions from our Prcaidents and 
Councils there, and as such custom is not only derogatory from the credit and 
authority of the commissions given by us but attended with a very unnecessary 
eiqpence to such officers, we hereby positively forbid the continuance of such 
practice, and direct that the office whom we may think proper to appcnnt 
in England do always take rank in our farces abroad according to the orders 
we shall give you from dme to time for that purpose. 

21. Major Alexander Mackenzie, who to England with your permis- 
sion for the recovery of his health, (which being effected) returns to his du^ 
by the way of Fcnt St. George in the Blarl of Lincoln. On his arrival in 
Bengal he is to resume rank he held at time of his coining away in 
January 1770, b^g next under Major John Totdngham. 

22. Observing that our Mooi^edabad Gminrfl consists only of four 

members, that by the casting voice of thg Ghtgf an improper majority 
may be formed, we direct tbni- you add atiftthw- member to the said G ouncil, 
and that both at and at Patna, our nnimrila of Revenue do, in 

future, consist of not less rhan five perscms ; and it is our pleasure that no 
important regulations do ever talc^ place nntil they shall have been first con- 
curred in and fully approved by tbe majority of our said Cowticils respecnvdy 
either at Mcxxrshedabad or at Patna. 

23. By our orders to the P-nTn-miiwinngra we n gnifie d our pleasure that 
our several committees at the Prendency should oonust only of four p^sons 
wifh , But;, as we have thought proper "^nr^ die date of those adnces to make 
a very corurid craMe additinn to number then appomted to compose our 
GouncU, we now direct that each respecdve committee do consist oi. fiv e 
members of our fV>nnr»ib *>nd that no orders be conveyed to any of the perso n s 
nndfT th^_ direction of committee rcspectivdy until au ch ordera s h a ll have 
been first approved in committee by three or more of the sa id wwtfwttfF S of 
Council, appointed to form auth committee. 
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24. By our letter of the 28th August last you will observe in what light 
we considered your conduct in having engaged to indemnify the ag^ents for 
the Navy Donation in Calcutta for non-payment of the first moiety thereof, 
for which Captain Affleck, attorney to the claimants, had passed a bill of 
exdiange in favor of the Governor and Coun^ of Chandemagore. 

25. The resentment we conceived on your precipitate and unjustifiable 
engagement is greatly encreased by finding ourselves involved in a heavy 
ev pence on account ann ther bill of exchange drawn for the second moiety 
of the said Donation, for we must remark that the measures which you have 
tnTcen with the agents in Calcutta respecting the disdiaige of the 2nd moiety 
will no more acquit you of blame than free us from die necessity of complying 
with those expectations which the drawer of the bill for the second moiety 
formed cm the promise you gave to the agents to indemnify them from damages 
in respect to the bill of exchange for the first moiety of die Navy Donation. 

26. And. therefore, as your niiscx»nduct and disr^ard to our orders left 
us without any other relief than what we could obtain by terms of acxnmmcxla- 
don, we consented to pay to the order of Captain Affleck the damages said 
to have been incnirred hxc non-payment of the bill passed by him fen: the second 
moiety of the said Donation, upcm condition that Captain Afflack would in 
behalf of the claimants enter into a covenant to repay to the Company the 
amemnt of such intercut as might becxnne due upon the notes which you have 
issued in discharge of the 2iid moiety from Ist January. 1771. to the time they 
may be exchanged for draughts on the Court of I^ectors. provided such 
interest do not amount to more than 10 per cent on the principal of the 
said notes. 

27. And. as in consequence of this agreement Captain Affleck has signed 
a proper instrument for the purpose, our Secretary hath by our order drawn 
cm you two bills of exchange each for current rupees 72,500. payable at 30 days 
sight to the order of Philip Affleck Ssepr.. being the amount of damages said 
to have been incurred by non-payment of the two bills of exchange drawn 
by Captain Affleck for the first and second moiety of the Navy Donation ; and 
we hereby direct that the said bills of exchange for C. Rs. 72,500 each c^wn 
by our Secretary be duly honored and punctually discharged. 

28. By the present exmveyanoe you will receive a letter under our seal 
a ddr efi oed to our President Warren Hastings Esep:.. which is to be d^vered 
to him cmly, and therefore, in case of his decease, the same is to be returned 
to us unopemed. 

We are. 

Your loving friends. 

J. Purling/Geo. Dudley/Fredk. Pigon/ 
John Roberts / J. Hurlock / Henry 
Fletcker / Jno. Woodhouse / Wm. 
James / Jno. Michie / Daniel Wiec / 
L ond em , Edwd. Wheler / Peter Du Cane Junr. / 

18th Dec^ber. 1771 Joshua Smith /Robt George /John 

(Per Nott^ham, Hanisem / J. Man^p / George Cum- 

Quadruplicrate per Anson) ing J I* Sulivan / Hieny. Savage. 
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PUBLIC LETTER DATED IS JANUARY 1772 

Appointment of pilots, writers, etc. 


OtTR President and Council at Fort William in Bengal 


1. Since we wrote to you under date of the 18th December last, die 
Duke of Portland arrived at Plymouth from Bombay and Fon Sl Geotge the 
10th instant. 

2. You will receive this by the Nassau, Prince of Wales, Duke of Albany 
and Duke of Grafton, to whi^ ships* padcets you are referred for the pard- 
culars relating to your Presidency. 

3. From the frequent complaints which have been made of the inability 
of persons acting as pilots in Bmgal river, we have endeavoured thig and the 
two last seasons to send out capable persons m be employed in the pilot 
service. Among those of this season is one Mr. Mardiall, w^ has been a Third 
Mate of one of the Company's ships from hence. To this person as well as 
the others we expect every proper encouragement will be given, that pardcular 
care be talcen to instruct them as e:iq>editiously as possible in the navigation 
of the river and to employ them in such manner as will best suit with their 
respective abilities. 

4. We have appointed the undermentioned gentlemen to be writen at 
your Presidency, and they are to rank in the fctilowing order vizt., John Bazctt, 
John Sykes, Richard Komeway, William Wilkinson, Joseph Cator, Henry John 
Chandler, Thomas Calvert, William Tarkins, Nathaniel Brassey Halhed, John 
Taylor, John Kinlock, Jonathan Duncan, Abraham Dakiog Ran^m, Alexander 
Dimcanson, Edward Ephraim Pote, Robert Bathurst, George livius, Thomas 
I&rris, Robert Holme, Thomas Broadhurs^ Samud Wildman, Hugjh Austin, 
Claud Alexander, Robert Francis Cholmondley, Robert Lindsay, William 
Swainston, John Lloyd, \imiiam Haverkam, Richard Teasdale, Robert 
Gosling. 

5. And as Messrs. Cator and Chandler are in Bengal we drall send their 
covenants to be executed, witnessed, and returned to us by the first opportumcy. 

6. Aa the above wr i ters except Messrs. Cator and Chandler have severally 
executed the new covenants mentioned in our advices of last season by the 
Colebrooke, there will be no necessity for their entering into them on thm 
arrival in Bengal, nor any other servants, either avil or military, whim we 
now or gball heteafter appmnt to proceed from hence, or such as may be 
permitted to return to th^ stations. 

7. Mr. James King, aj^xunted a cadet for your Ptendency last season but 
whose health prevented him from |ut>ceeding thither, now n&es paasa^ on 
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the NassaUf and is to rank agreeably to the list of cadets sent by the Colebrooke 
and Lord Holland, which was next below Mr. Duncan Campbell. 

We are. 

Your loving friends, 

J. Purling / Geo. Dudley / Peter Du 
Cane Junr. / Ja. Cockbum / Joshua 
Smith / J. Manship / Rd. Bosanquet / 
Wm. James / J. Hurlock / Jno. Michie / 
Jno. Woodhouse / H. Fletcher / John 
Harrison / Eklwd. Wheler. 
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PUBLIC LETTER DATED 25 MARCH 1772 

Shipping : measures to check misconduct of shipmasters such as deviating 
from the route laid down ; setting up of a floating light on the Hooghly com- 
mended, but the consent of the other European companies in Bengal consi- 
dered necessary for levying any duty — supply of goods to Bengal — siZjfc invest- 
ment: increase in the stdaries of Italian artisuna — danger fr^ the French 
and appreciation of the arming of the European population in Calcutta — 
Burma: escape of Copt. Justice ; Burmese King to be asked to surrender 
Dundas ; need to have a settlement on the coast of Pegu — allotment of stdtpetre 
to the Dutch and other European nations — buildings : extravagance and irre- 
gularities in the erection of cantonments at Berhampore; no new work to be 
taken up without previous sanction and the total expenditure on buildings, forti- 
fications, &c. not to exceed £100/100— Supervisors not to be kept in the same 
charge for more than two years — Raja Durlabhram*s succession to his father^s 
jagir — service matters: Bengal Government censured for failure to reimburse 
tis unauthorised payments in respecH of the commission on revenue and for re- 
admitting into service officers who had been dismissed ; military officers pro- 
ceeding to England to represent their grievances to be dismissed — alarm at the 
great increase in civtl and military charges — pargana sepoys to form part of the 
regtdar army, different detachments of which were to he detailed on revenue 
duties by turns— altars of the Society of Trade. 


London, 

15th January, 1772. 

(Per Duke of Albany and 
Nassau) 


Our President and Council at Fort William in Bengal 


1. We have advised you in our letters of the 28th atid 2Shh August,^ 18th 
December and 22nd January last,* of such particulars as we necessary 

for your early infoxmation, and we shall now ^ve our instructions observa- 
tions on the general subjects of your letters and proceedings of last year 
under the customary heads, 
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First, of shippir^ 

2. Having permitted several persons to proceed to Bengal this season for 
our pilot service as well as some laj^ to be brought up in that emplov, we send 
on these ships lists of them in the order they are to take precedence 

3. The disappointmenta and other inconveniences which have resulted 
from our ships niaking unnecessary deviations in their voyages outward oblige 
us to use every means in our power to put an end to a practice so detrimental 
to our interest. We therefore direct t^t, in future, on the arrival in Bengal 
of any of the Company's ships whose commanders nhnll have disobeyed our 
orders in deviating under any pretence from their consigned voyages, you do 
load and dispatch such ships directly to Surope so soon as a proper cargo ran 
be got ready ; and this you are to regard as a standing order, which is always 
to operate in such cases. 

4. From the late misconduct of the commanders of our ships we have 
thought proper, and do hereby direct that you observe it as a standing order 
that if any commander of our ^ps diall in future depart from any port in India 
without acquainting the Governor and Coundl of the condition of his sh^, if 
she be leaky or otherwise disqualified for the service «»he may be intended for, 
and oonsul^g them on the properest measures to be taken, he wball by that 
neglect be rendered incapable of serving the Company in future. 

5. By our letter of the 18th December last we informed you that from our 

expectations of the treasuries in IBengal and at Fort St. George being able 
to provide for more than seven ^ps, we should direct our servants at Bombay 
to send two other ships from thence round to your Presidency or Fort St. George 
to be loaden home. And as we have now agreed that the said two ships shall 
be the Marquis of Rockingham and Hector, we have accordingly directed our 
servants at Bombay, as soon after those ships arrive there as posable to lade 
the m with proper cargoes of cotton ac other goods and consign them to you 
to be larlim home as before mentioned ; but if they cannot both be di spa tch ed 
home from the Coast or Bay, then the Marquis of Rockingham is to be return- 
ed horn Bengal m Bombay widi cargo of saltpetre or other goods or on a private 
•frwght ^ not detained thereby) in mder to receive a loading for F . ngl a nd 
&om Th^ Malabar Coast ; and in case either of the said ships should, £rum 
events as yet unforeseen, be disabled from performing the services befme 
directed, our servants at Bombay are to send another sh^ in her room on xecerv- 
ing from you or Fort St. George that such ship is wanted on your 

side of India. 

6. And in case the Royal Charlotte shall by any unavcndable accident be 
prevented from proceeding to China, then it is our pleasure that the Hector do 
proceed thither in her stead. 

7. The several instances we have lately experienced of the commanders of 

our freighted whip * refusing to take in the quantities of goods t end ered t hem oo 
the Com pany ** account by our Prendenxs and Co unci l s in Tiu i i a make it neces- 
sary for us to direct that in future if any commander of our h eig^te d ships 
consigned to your Presidency shall rehue to take in sudi a quantity o f goo ds 
as you aball him on OUT Bccount, to the amount at least of die tt^tua- 

tion in the chartaparty, whidi goods shall he ready to be dupped without 
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delaying his passagCi you are not only to protest against such commander for 
damages, but must advise the Presidency whereto such goods were to be con* 
signed of such refusal with all the dicimr stances attending it that they may 
pursue the posidve standing order to diip only the charterparty loading, and 
not to put on board such ship any sur|dus tonnage for Europe. 

8. Being sensible that placing a li^t to direct the passage of daips in and 
out of Bengal river must contribute to the security of the navigation and conse- 
quently be an encouragement to the trade of your port, we are pleased to fintj 
such a measure has been adopted as you judge will be conducive thereto, we 
TTiMin the floating light which you have ordered to be erected at the fairway. 
And as we are drairous of promoting the commerce of Bengal to the utmost ci 
our power, we recommend to you to consider how far the erecdng of a light- 
house cm Saugar Island would be beneficial to the trade of your Presidoicy. 
And in case you shall be of opinion that such security and advantages would 
thereby accrue to the trade c^ Bengal as would justify levying a tax on all 
drips and vessels passing in and out erf the river, you will cxrmmunicate to the 
agents of the European nations who have settlements in Bengal our desire 
to cBxrj such a des^ into execution, and inform them that we are disposed 
to be at any reasonable expence upon a proper plan being concerted between 
you, and a stipulation entoed into on th^ir part that the diips and vessels of 
their respective nadons shall be subject to such a duty as it may be necessary 
to levy cm those belongmg to your Preddency, and which must be rated on 
the tonnage of all diips and vessels whatsoever. 

9. The necessity of the concxirrence of the European agents is too obvious 
to need any exp l a n ati o n, and as the proposed lig^thoi^ must (xmtribute to the 
bmefit of their navigation as well as that of your Presidency, we cannot enter- 
tain a doubt of t h e ir consenting to the jdan suggested to you. But if fnmi parti- 
cular dreumstanoes the subject of any European power in Bengal abmilil not 
be authorized to submit t he i r trade to an impost of t-bia kind, you will do well 
to c on s id er whether, even with their consent, it would be adviseable for you 
to apply to the Nabob to establidi by his authority such a duty to be c o llect ed 
on all shipping as would indemnijfy us for th^ expenoes which might be incurred 
on this acoounn For you are to observe that however great you may rrmaiHw 
dw advantages which would accrue to the trade of your port from the erecdng 
a lighthouse on Saugur Isl a n d, we cannot admit of your c fl*'»' y» 'n g tb** anm^ 
into^ execution by any me a n s which can be deemed an act of power or an 
infoingement of the li^ts of any nadon whatsoever. 

^ 10. We have been informed that George Owen, who went from bence 
Third Mate of the Harcourt ran from that diip at Batavia. Sbnnld he cxmie 
to Bengal you are not to fail sending him to England as an iiTiH< ;ftTLBcd person. 


Secondly j of goods from Europe or from one part of India to smother 

^ 11. We have in general very fully ccmiplied with your indents for medi- 

cmes agreeable to your earnest request. 

12. Your indent for ord nan ce and ordnance stores bna bwin attentively 
c on si de red, and such articles are sent as we judged yem might stand in need 
of ; but in case we should not have proporrinned tb^ quanddes to your wants, 
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19. In respect to the case of Mr. Delaporte which you have recommended 
to our consideration, we must observe that if we were to suffer our compassion 
to operate in every instance of distress, we should find our resources in a great 
degree exhausted for the relief of Individuals ; and, therefore, we can testify 
our concern for Mr. Delaparte*s situation no further than to direct that if he 
shall not be in a condition io profit by the permission we have given hinn to 
remain in India under free merchant's covenants and Hhall be desirous of 
returning to England, he be then allowed and paid one hundred pounds to 
defray the expence of his passage hither. 

20. Notwithstanding the pleasing expectations we have of great improve- 
ments being made in the silk manufacture by die method propos^ by 
Mr. Wise for winding silk from the cocoons, we cannot but approve the raution 
you have shewn in not complying to the full extent with his application for 
buildings and furnaces to be erected until you should have experienced the 
benefit of his new method. And while we trust that you will not admit of 
any unnecessary expence on this account, we no less assure ourselves that you 
wiU not withhold your aid or neglect any proper means for carrying on an 
undertaking which promises great advantages to so important a branch of 
our investment. 

21. Being desirous to manifest our readiness to encourage the superinten- 
dants of the silk filatures in the prosecution of this work, we direct that 
Messrs. Wiss and Robinson be allowed and paid each two hundred pounds 
per a nn u m m addition to the salaries we assigned thetri on their appointments, 
to commence from the time of your receiving these orders, and we hope and 
trust this ^ntaneous instance of our bounty will excite dieir assiduity anri 
attention to the perfecting the silk manufacture of BengaL 

2Z From a like motive as well as from reasons you have given for 
increasing the allowances of the Italians employed imd^ Mr. Wiss, we 
acquiesce in the addition you have made to the salaries under which they 
had engaged to serve. 

23. As there are frequent deficiencies in th^ bales of piece goods consigned 
from your Presidency, and which (from the bales being sewed with TtiHinn 
thread) must happen before they are sent on board, we positively direct that, 
conformable to the 132d paragraph of our orders of 10th April, 1771, our 
servants who are employed u nde r the W^arehourc Sleeper in sorting anrl pack- 
mg the bales do each of them sign his name to fh** tiricets which are to be put 
in the bales they shall so pack, by which mftans we may in case of any defi- 
ciency discover to whose negligence the same is owing, and accordingly require 
such servants to make gcxxl any loss which ahall be sustained by us on that 
account. 

Fourthly, of the trade of India, transactions with the country 

government, &ca, 

^ Your atmnnon to the security of our possessions and commerce in 
Bengal in arming the Euic^ean inhabitants at Calcutta gives us nnnfli satis- 
* ^and" we are plea s ed witib. this measure not only on account of the 
defence it may afford your settlement in case tlw French whnnid attempt to 
execute any hostile derigns against it^ but, as by your thus having 'a perfect 
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knowledge of the several Europeans who reside under our protection, you 
may be the better enabled to prevent them from pursuing ^y stejw tn- 
mental to the Company’s interest, or injurious to the rights of the names. 

25. As much of the utility of the Militia which h^ b^n embodied by 
YOU must depend on their being trained and well exercised m 

that you will not neglect any opportunity to render them well qualified or e 
pmp^ses for which diey wie formed. And. in such case, we cannot d^bt 
but that their own and the common good will excite in them a spin w 
wiU lead them to oppose with vigour the efforts of any enemy. 

26. And here we cannot forbear renewing our 

continue to keep a watchful eye on the motions and proceedmgs of ^ , 

sLce the force'said to be colleced or col^ 

caimot be considered as having only self-defence to' *= but dem 

nolidcal appearances in Europe are at present padfick. we cann 

“.Sssary for you to be a, all tb^ your gu^ 

a. surprize, lest such be meditated by a nation whose ^ ^ 

having been d im i n ished by our past successes ; it may . re-establish 
be ready to seize the first favorable oppornmity of attempong 
such SLmerce and to recover their iiSuence amongst the powers of India. 

27. The King of Denmark having, on the 
the Danish East India fimpany, appomted some ^.^don on the 

tions of it’s renewal, we herewith forward to you to - SecretaTV of State, 
mbject copy of a tetter from 

dated 30th September last, togethtt with «Ty by a new diarter. 

referred to respecting the alt«at.ons be ^apprized of the 

And. so soon as the same shall be estab^ed, and W 

^aal particuto thereof, we shall not fail to transmit them to you lor yo 

guidance in this respect. . • i. 

28. It affords us much aadsfamon to ^ 'Sour^”^ 

only escaped from the tyranny a nd op preswn ^ ^ unjust 

Pe^e, bit that he has thereby freed ,1^ den^nd 

d^d made by Dundas on account „ pt«-ent Captain 

you deemed yourselves under the necessity dundas ^nd his undue infiu- 

Justice from falling a sacrifice to the avarice of Dundas ana 

finrj. at the Bunnan’s Court. ^ 

, , r yVvB Helena sustained suen 

29. As Captain Justice and the ctcw o Jbich that ship had been 

losses and suffered great hardships in the bate made them for 

ordered, we cannot disapprove of *e ^ataking. 

their said losses and sufferings m that unfortunate 

30. From the late ptocee^gs of Mr. P^^^®o”commerce with die 

room there is to expect an advantagMUS “ . . brfds any ctuiaderaNe 

dominions of Pegue white a person rf to ^ „ bto 

influence at that Court ; but should DundM be rOT cuMvatiiq; a 

tiiat you will take such measures as P^^ ^ ^ hes^te 

good understantfing with the ^udfitafod by * pietiow 

have respec^^g a settiemwit on that 7 

disposition in our favour. 
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31. We are here led to acquaint you that our servants at Ma£kass have 
advised us of their having received two letters from Pegue, the one from 
Mahomed Sadeck, Head Shaubunder, the other from Johannes Moses, the 
Junior Shauhunder, at Rangoon, containing offers of their service in case the 
Company should thinV proper to have a settlement there, and assurances 
that the greatest sanction should be given to our conunercc. And, althou^ 
we conciur with our President and Goundl in their reasons for dedining such 
offers at the present time, we have, nevertheless, declared our approbation of 
their intentions to keep up a good understanding with the persons now in 
power by such presents as might be merely suffident to express a proper sense 
of those offers and to induce them to believe that Pegue may hereafter be 
an object of our attention. 

32. From this intelligence of our servants at Madrass, we have taken 
occasion to recommend to them to embrace such an opportunity of signifying 
to the said Shaubanders how much it would oblige us if th^ would send 
Mr. Dundas to any of our settlements to answer for his conduct in die trea^ 
ment of Captain Justice, and we have directed that, in case this point should 
be obtained, Mr. Dundas be sent to Europe by the first conveyance. 

33. As what we have here noticed to you will fully discover our present 
views in respect to Pegue, and our desire that Mr. Dundas shouhi no longer 
have it in his power to injure the Company or to oppress British subjects in 
their trade to P^^e, we shall enlarge no further on this subject than to re- 
commend that, in any future measures respecting a settlement at Pegue, 
(should such be found expedient,) you do advise with the Presidency at Fort 
Saint George, and co-operate vrith them in every point which shall be judged 
conducive to the Company*s interest. 

34. It gives 118 Goncem to find that the Director and Council of Chinsura 

should have femned an expectation, and pleaded a right, to a larger propor- 
tion of saltpetre than what you were enabled to allot them out of the produce 
of last season ; but as from your leoords we observe that their plea in point of 
right appears to be wholly invalidated, and indeed seems to have bem relin- 
quished, by their receiving the same proportion in other years vnthout any 
objection, we hope that upon mature consideration they will be convinced of 
your having manifested the most friendly disposition towards the Dutch East 
India Company in the distribution of ssdtpetre which you have to 

them. We have therefore only to enjoin you at all times to promote that 
concord and good understanding which we are solidtous to preserve with the 
subjects of the States General by affording the Dutch as large a proportion out 
of the annual produce of saltpetre as can be spared from our own occasions, 
allowing at the same time for a resonable share to the agents of other 
Euit^iean nations vdih whom we are also desirous to be on terms of harmony 
and friendship. 

Fifthly, of fortifications, buildings and revenues 

35. As the buildings at Chittagong have so long been a heavy ezpence 
to the Company, how greatly must we be surprised to find riiat the plan which 
has been undertaken at that factory is, at Tgng tb^ d^rlaiwi to be more extens- 
sive than was re q uisite, and hks, in consequence, been circumscribed by you. 
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Hence, we cannot but infer that either you ha^ie been inattenme to the Com- 
pany’s interest in permitting an improper plan to be pursued, or that our ser- 
vants at Chittagong have carried on the said buildings without your knowledge 
and consent. 

36. In this uncertainty we can only declare that in case our servants at 
that factory have involved us in any expenccs not authorized by you. we must 
conrider them as responsible to us for all such riiarges. and direct that they 
do. forthwith, re-imburse the same to our treasury. 

37. You are, nevertheless, to represent to us, folly and impartially, not 
only the true state of the buildings at Chittagong, but the conduct of all our 
servants concerned in those building that we may be enabled to judge 
whether or not we ought to recede horn the resolution we have taken to com- 
pel our servants to reimburse to us all such e3q)ence8 as Khali not have been 
warranted either by necxsrity or your consent. 

38. As the reasons which have led us to prohibit your eng aging in any 
new works without our express permission operate no 1^ against any consi- 
derable buildings being undertaken at your subordinates than against addi- 
tions being made to the present plan of the new fort, we expect and require 
that you take care that prohibinon be stiicitly observed at your several factories 
as w^ as at your Presidency. 

39. We are greatly surprized to find that notwithstanding the enonnous 
sums which have already been expended on the cantonments of Bumimpore. 
and that the same are still incompleat. you should entertain a thought of 
involving us in an additional expenoe for erection of a wall round those ex- 
tensive works in order, as is alleged* to keep the soldiery within proper bounds, 
or to prevent their being intoxicated by the spirit[u]ou8 liquors which may be 
intrcxluced into the said cantonmenta However desirous we are to prevent an 
evil of this kind, we must express our displeasure at that readiness widi which 
you agreed to comply with Sir Robert Barker’s recommendation of so costly 
a mode of prevention, more especially as we cannot but be of opinion that by 
proper care and vigilence in the officsn. the private men mi^t be hindered 
foom such immoderate use of 8pirit[u]ou8 liquors as would otherwise prove des- 
tructive to tbrir health or prejudicial to the service. 

40. But as by the heavy expenc^ of the new fort and other buildings you 
have been constrained to d^er the execution of your design to another season* 
we take this cxxasion to direct that you do entirely forego all intenrion of 
erecting the said wall, or if the same shall have been alrsuly undertaken, that 
you desist from the ptosecuticm of it undl you shall receive our fortfaer orders 
in respect thereto. 

41. As the charges of your fortifications and bufldfngs have been so 

great a drain upon your treasury as to cxxntribute to cfEects severdy foh by usy 
eyerially in the mode of providing our investments of last season* we cannot 
asdbieattly express our diapleasuie on finding ourselves disappeunted m tmsiiBg 
to aaMoaaaes jrepeatedly given us of a speedy completion the new fort and 
those o*hw works wldch have been conridcEed as eieenriaPy utcitiisrjr id 
the d efas e r and pmsocUon of our ponessions and co nitnrr oe in Bfagpl Assd 
dace w kntw so B ode leason to idy on any wbieh yoa have 

aasde m das nap e ct i tss hordby peremptorily direct diat yon do aoi^ cn uy 

V«L VMO 



146 


t>DBLIC LCtlER FROM GOtTRT 


pretence whatsoever, expend, in one year, more than to the amount of one 
hundred thousand pounds on the fortifications, cantonments, buildings and 
works, eidier at your Presidency or subordinates ; and in the expenditure of 
any part of this sum, we strictly enjoin you to confine your view to the com- 
pletion of the new fort and such works as are most immediately necessary iat 
the security of our settlements. 

42. No other consideradon than our earnest desire to have the fordfica- 
dons of Calcutta oompleated with aU possible expedition could have induced 
us to apply so large a sum annuall y for perfecting those and all other neces- 
sary works, and we cannot but be of opinion that die same will be more thaii 
sufBdent for the purposes intended. We therefore expect that you manifest 
your regard to the Company's interest and orders not only by forbearing to 
engage in new designs, but by being watchful and attentive to prevent any part 
of the beforementioned amount b^g applied to other purposes than those 
designed and directed by us. 

43. From what we have above observed, you will be led to expect that 
we cannot approve of your permitting apartments to be erected at Mootejill 
for the assistants to the Council of R^enue ; for however inconsiderable may 
be the expence supposed necessary for such buildings, we have had such ex- 
perience the litde regard which is had to frugality in constructions of every 
kind that even though the same shall have been undertaken, you must issue 
immediate orders that a final stop be put thereto, and that proper houses or 
apartments be hired for the acoommo^don of the several persons who shall 
be employed as assistants to the Council of Revenue, and m this we require 
you m regard only the health and convenience of our servants, and not to 
gratify their vanity by needless or sumptuous accommodations. 

44. While we indulge ourselves in the hope of seeing our Duanny reve- 
nues improved by the care a£ Supervisors appointed to inspect and controul 
the offic^ of Government and to superintend the collec^ns, we deem it 
incumbent on us to guard against any ill efiects which may otherwise happen, 
should our servants in them stations acquire an undue infiuence in their 
respective districts. It is therefore our pleasure and we direct that no Superin- 
tendant of the collection of revenues be permitted to have charge of any 
particular district for more than two successive years ; and that during his 
continuance in sudi station he be not, directly or indirectly, engaged or in- 
terested in carrying on any trade in the distrira committed to his care ; but 
that at the expiration of the term of two years, such of our servants who may 
have been employed as Supervisors be permitted to return to the Presidency, 
or to hold such stations as their rank in our service and rTi#* good* conduct they 
shall have discovered in the business of the revenues may entitle thwa to 
eapecL 

45. We, however, must here observe that as the business of the collections 

must be, in many respects, aimilnr throughom! the provinces, we are unwilling 
to lose the be nefit of that knowledge which our servants ■hall have acquired 
in the station of Siq)erintendant of thg collections, arid therefore Khauld' any 
sudi Superin tend ant who may have faithfully disdiaiged hia trust during the 
faeforem cD tio n ed term be mdined to continue in capacity f or a longer 

time, you are in such case to appoint him to the charge of anftfhw distiict, 
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where it is not probable that any power and influence acquired in his former 
residence can be exeidsed to private advantage. 

46. The reasons you have assigned for discontinuing the office of Aumil 
in the business of ths revenues are very satisfactory to us, and your recom< 
mending to the Nabob the appointment of Phowzedars at Hbughly nnil Dacca 
in order to transact the affairs of the country government wi^ European 
nations cannot but meet with our approbation, as it entirely coincides with 
our repeated orders and the ideas we entertain of its being ^e surest miqiTHf 
of avoiding disputes and altercations with all Europeans in the province of 
Bengal 

47. While your conduct in resuming the jaghire which the late Rajah 
Doolubram enjoyed in the province of Bahar, and in referring to our deter- 
mination the petition of his son to succeed to his father's appointments, has 
at once discovered a commendable regard to our interest and respect to our 
authority, we have cause to complain of your having omitted to furnish us 
with means of judging how far the young Rajah is entitled to our compassion 
horn any inability to support his rank and the family of his deceased father 
who are become dependant on him, for we are left wholly uninformed both 
of his circumstances and the emolumentB he receives from any employment 
held by him under the Government. 

48. Being thus uncertain of the real necessities of the young Rajah we 
can by no means permit our inclination to favor the son on account of his 
father's services to operate to so great an extent as granting him the jaghire 
which Rajah Doolubram possessed in the Bahar Province, more especially, as 
upon his utmost title to our compassion, we should prefer the bestowing on 
him an additional allowance for Ms services in the station he holds under the 
Government to tfip* gratifying him with a grant of the jaghtre. You will there- 
fore give US information in respect to the circumstances, appointments, and 
merit of Meha Rajah Rajebullub, together with your opinion of what allow- 
ance would enable biTn to support himself and depoidants in a suitable 
manner, and how far he is qualified to render us any services in the afEairs 
of Government, so that we may be hdly enabled to determine on the plea of 
his petition whidb you have referred to us. 

Sixthly and seventhly, of covenant and military servants, 
and their accounts 

49. We have permitted Mr. Erancu Charlton, who came to Europe with 
your licens e for tb**- benefit of his health, to return to his station in your 
Council ; but as he is not quite recovered we have indulged him to r eman i m 
England till next season. 

50. Mr. Thomas Rumbold, whom we had appointed by our letter of the 
2Sth April last to be fifth of your Council, has since rr lin^iish ed die Acwe 
appoiatment. 

51. As Mr. John Taylor, appomted one of the writcw for ycmt Psemdmeft 
went last year to Bombay, we have directed our President aiw QiwieB ibesw 
to acquaint Mm with his appointm^ in case he should bo at tiatt flaet, nad 
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by the Duke of Gfafton we send his covenants, which are to be executed 
immediately on ids arrival in Bengal and returned by one of the first ships. 

52. It being the constant rule of the service for persons to serve five years 
in the stations they go out in, and is also one of the stipulations in their cove- 
nants, it is theref^ our pleasure that Mr. Charles ^eetwood do serve five 
years as a factor. 

53. We have permitted Mr. James Barton (who formerly held a civil 
employ at your Presidency) to return to Bengal in the station of factor to rank 
next l^ow Mr. Charles fleetwood. 

54. Mr. Francis Fowke appointed a writer for your Presidency in 1769 
and whose health did not then permit him to proceed to his station, havmjr 
since declined the service you must take his name out of your list of cove- 
nant servants. 

55. We have appointed Mr. Alexander Duncanson to be a writer at your 
Presidency in the room and with the rank of Mr. George White (who has 
declined), as advised in our letter of 15th January. 

56. We have permitted Messrs. John Sykes and Edward Ephraim Pote, 
two of the writers appointed this season, to remain in F.n glanH nil next year 
without prejudice to their rank on account of dieir ill state of health, 

57. As many of our dvil servants have of late returned from India to 
England u nder various pretences, and after residing here for some years 
petitioned us for liberty to return to the stations they formerly hdd in our 
service, in order to put an end to such applications in future, which are not 
only troublesome to us but injurious to our servants abroad, we are fully 
det er lit lined that no member of your Council or in any other dvil employ at 
your Presidency shall, after he arrives in FnglanH^ have our permissioii to 
return to his rank and station, unless it ahalT appear to be recorded on your 
Consultations that at the tim e you allowed him to leave Tm^ia he did not resign 
or entirely relinquish our service, and in consequence thereof on hin arrival 
here sh a ll prefer a m e m orial to us rignif^ing his inrlinatinniy ro return when 
his health is restored or his private affeirs are adjusted. 

58. We are highly displeased at your disobedience to our orders of 23d 

Much, 1770, respecting the reimbursement of all such sums which been 
paid by our servants out of the commission of 2^ per cent to such persons 
to whom we^h ad not thought fit to assign smy share thereof ; cannot 

forbear tesrif^g our surprise that the repugnance which you evidently daew 
to the execution of those o ommand s should be founded on thg plea you have 
ofEcred in your justification. * ^ 

59. ^Vere it possib l e we could be persuaded that our Counril as you 
ril^e, been induc ed to this step from a full persuasion that tTif* surplus arising 
£|om such comnuMion was in tend ed as a recompence to those servants in 
jB^aigal whoM parncnlar profession and rituation made tbimn proper objects 
of our consideration, we could not but be impressed vrith an idea dther of 
your want of judgment or attention ; for upon the least advertence to tb^. 
117th pMagraph of our orders of 20th November. 1767, and to the 182d paia- 

letter of 16th March, 17^, which oug^t to have been vb#» rule 
-of theur conduct; they could not have been under any diflfcuJty 
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the purposes to which we meant to apply such surplus as mig^t arise from 
the unappropriated shares of the said commission. Or, even had that been 
possible, certainly we had reason to believe that they would have been sufiS- 
dendy restrained by our express injuncdcm of 20ih November, 1767, which 
posidvely directs that the surplus should be carried to the Company's credit 
wider the head of unappropriated commission until you shall receive further 
orders from us concerning the disposition of it. 

60. And, therefore, in referring this matter to our further conrideration, 
you have only discovered an unjustifiable partiality to such of our servants 
who had act^ in violation of our orders, and by not requiring immediate 
repayment of such sums as had been unduly paid out of the said surplus, 
you have manifested as Utde regard to our interest as m our commands, and 
so far are we from being dispo^ to rettde from our orders of 23d March, 
1770, that we hereby renew and confirm the same. You are therefore forth- 
with to demand and receive of the several members of our Council who con- 
sented to the payment of any share or shares of the said commission not 
warranted by us, or, in case of their ab^nce from your Presidency, of their 
respective attomies or agents, the amount of the several sums which have 
be^ so unduly paid out of the said commission ; and if sudi members of our 
Council, their attomies or agents, shall refuse or neglect to pay the same 
immediately into our treasury at Fort William, we direct that you forthwitii 
proceed to an attachment of their effects in like manner as we directed should 
be done in the 42d paragraph of our letter of 28th August, 1771, respecting 
the reimbursement which we required cti thcMe members of our Council who 
had involved us in the payment of damages for non-payment of a bill of 
exchange drawn for die first moiety cf the Navy ITonation. 

61. The motives which induced you to restore Mr. Keighley to the 
station from which he had been degraded for neglect and misbehaviour in 
respect to balancing the books of MQitary Paymaster General are far from 
justifying you in that measure. Had you p^ the least attention to our orders 
of the 20th November, 1767, you could not have thought him entided to any 
such indulgenoe upcm the commendatuHi g^ven him by the MUxtary Paymaster, 
since you would there have found that his coTitinuance in our service and not 
a restoration to his rank was to depend upon his further diligence and good 
conduct. You have therefore incurred our displeasure in proceeding so far 
without our permission ; and as we do not deem the negligence which occa- 
sioned Mr. Kdghley*8 degradation suffidentiy attoned for by so diort a trial 
of his diligence, we direct that he do remain fixed in the station to which he 
had been degraded until we find more valid reasons for remitting entirdly the 
punishment which his former misconduct had so justly drawn upon him- 

62. lieutenant Colcuel Leslie, soon after his return to England, presented 
to us a memorial complaining that lieutenant Colonel SempiQ and himself 
had been superceded by your having appmnted three supernumerary lieute- 
nant Goloneb subsequent to the date of lieutenant Colonels SempiQ and 
Leslie’s commission and before thdr arrival m In^a, and that lieutenaut 
Colonel Morgan, whom we had fixed to the rank of Major, had been also 
placed before them. Having in our arders of 23d Msidi, 1776, conc on red in 
the promotion of lieutenant Cdlonds Galliez and Ironffldc, we direct that 
lieutenant Colonels Sempill and Leslie do rank next to lieutenant Ckdond 
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Gilbert Ironaide ; and as we find you had given Major Morgan a commission 
o£ Lieutenant Colonel previous to the receipt of our orders for restricting 
his rank, we «ba11 acquiesce in the appointment, but it is our express will and 
pleasure that he remain always the youngest lieutenant Colonel on the list of 
officers in Bengal 

63. Having a very favorable opinion of ihe military abilities of Major 
Alexander Dow and having remitted the ofiEence of many of the officers con- 
cerned in the general assodadon in 1766, we have thou^t proper to restore 
Tiim to rank he would have held on your establishment had he never 

in that transaction, which rank we find to be next below lieutenant 
Colonel Gumming. He is however to receive the usual pay and allowances of 
Captain only uonl the field officers at your Presidency shall be reduced to 
the number fixed by the last establidiment, of six lieutenant colonels and nine 
majors of infan try and seapoys, but he is then to be allowed the full pay and 
emoluments of lieutenant Colonel 

64. We have considered the case of Captain Arther Ahmuty who was 
concerned in the general association in 1766 and which you refer to our consi- 
deration in your letter of the 25th August, 1770 ; and as there does not appear 
to us any particular objection against his receiving the same favor which 
hath been extended to other officers in the like circumstances, we have agreed, 
and do hereby accordingly order, that he do rank in the list of military 
officers at your Premdency next under Major John Upton, whidi rank he 
would have held had he not forfeited it by the association in 1766, but he is 
to be under the like restricdon as to pay and emoluments which is directed 
to be observed in the case of Major Dow until the field officers shall be reduced 
to the number mentioned in the prececding paragraph. 

65. It has been represented to us that by our granting a major's brevet 
last year to Mr George Boulton Eyres he was placed in a rank he was not 
entitled to, and thereby several officers who were promoted to companies 
before him have been superceded ; and as we are desirous of rectifying such 
mistake we direct that notwithstanding our orders of last season whiidi ascer- 
tained Mir. Elyre's rank, you do jdace him on your military list next tmda 
that officer, the date of whose commisKon as captain immediatdy preceded 
Mir. Eyre's commission for the same rank, without retrospect to any former 
orders for settling his rank for any degree bdow that of captain. 

66 . We were led into the above appointment from your having omitted 
to send us the registers of commis^ns granted to military officers for several 
years past in breach of our repeated orders. We therefore direct that you do 
not fail se nding us compleat registen of promotions and ramialtiea from the 
year 1764, being the last books of oommissions received, and same must be 
sent a nn ual ly in duplicate, as we shall not feil testifying our resentment for 
any future omissions. 

67. We have considered your representation of Major Samudl Sears's case 

in respect to rank, as also a memorial lately preferred to us here on bja bcdialf , 
and can by no means thinTf of affording hfe Sears any rdief as from 

th e nce many insuperahle difficulties would arise to us in our present military 
system. 

68. We have permitted Captain Eobert Goxe to return to his rank on 
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your military establishment; and in consideration of his expeaces, trouble 
and attendance as a witness in the suit at law inadmted by blr. Bolts, we have 
presented him with one hundred pounds, and also advanc^ him two hundred 
pounds to defray the charges of his return to Bengal on his bond to repay 
the same out of his growing pay and e£Eects there within twelve months afcer 
his arrival at your Presid e ncy. The bond is enclosed in the Duke of Grafton’s 
packet. 

69. As Lieutenant Colonel Dow has not recovered his health mvj Lieute- 
nant Colonel Leslie not yet settled his private afEairs, we have permitted them 
to remain in England undl next season. 

70. Upon considering the case of Mr. James Broadbent, ensign at your 
Presidency at the time of the general resignation in 1766, we have thought 
fit to readmit him into our service on your establishment with the rank of 
youngest lieutenant upon his arrival. He accordin^y takes passage on the 
Prince of Wales, in which ship’s packet is sent a copy oi£ his conunission. 

71. Lieutenant George Wright and Lewis Smith, who came to England 
with your licence, are permitted to return to your Presidency without prejudice 
to their ranks, and we shall send copies of their commissions in the ships’ 
packets on which they take passage. 

72. Mr. William Ricdiardson, who was appointed a cadet last season but 
was then prevented from proceeding to his station hy a severe fit of illness, 
has had our permission to take passage on one of the ships of this season, to 
rank agreeable to the list sent per Colebrooke and Lord Holland, whkh was 
next bdow Robert Baynes. 

73. The friends of Lieutenant Charles Pemble have represented to us 
that upon his being removed horn Bombay to Bengal he was placed as 
youngest ensign on your establidunent ; yet upon the arrival of lieutenant 
Fireworker Samuel Sears from the same Presidency, the latter, though Ins 
junior at Bombay, had been ranked before him. Upcm reference to the car- 
cumstances here mentioned we find that Lieutenant Pemble was removed from 
Bombay in order to be employed under Colonel Campbell in the Engineer 
Corps. It is therefore our pleaWe, and we positively direct, that he be res- 
tricted to remain in that Cc»ps acccnding to the rank he held at Bombay ; and 
we further direct that Lieutenant Sears be removed to and fixed in the Artillery, 
to which Corps he belonged at Bombay, to rank according to die date of the 
conunission Im held at that Presidency. 

74. Your conducrt in respecx of Mr. Madec's applica t ion for a pard on for 
having deserted our service meets with our entire approbation, lU nothing 
but an iinqiiffatinTiah l ff evidence of clesire to attcme for such de£cc:tioa 
mr^ entitle him to that favour which he appears soUritous to obtain. And 
as your judgment baa led ycm to make a trial, both of his mrlman on and 
abiUty, to render us essential service previous to your ente ring into any agree- 
ment with him, we trust it must be n e edless for us to rec ommen d to you to 
be cautious in your carrespcmdenoe with him, lest the discovery of ywir views 
an d intentions ahmdd be per ve rted to other purposes than thcM of the Com- 
pony’s advantage. 

75. We cannot sufScientiy testify our surprize at what you ded w to 
have been of late the usage at Fwt William in respect to cngiiiear ikff ke r s 



